THE UNITED REPUBLIC OF TANZANIA

MINISTRY OF AGRICULTURE FOOD SECURITY AND COOPERATIVES

DISTRICT AGRICULTURAL SECTOR INVESTMENT PROJECT 

DASIP
[image: image1.png]



STATUS REPORT AS AT 30th SEPTEMBER 2009



OCTOBER, 2009
DASIP/PCU/PR No. 6/2008-09

 CURRENT PROJECT IMPLEMENTATION STATUS


1.0 
BACKGROUND 

The Government of Tanzania (GoT), through a loan and grant from the African Development Bank (AfDB) is implementing the District Agricultural Sector Investment Project (DASIP). The project aims at increasing productivity and incomes of rural households in the project area within the overall framework of the Agricultural Sector Development Strategy (ASDS). DASIP is a six year Project whose implementation started in January, 2006. It covers a total of 28 districts in Kagera, Kigoma, Mara, Mwanza and Shinyanga regions. The Table below indicates names and numbers of districts covered by the project in each Region.
  Table 1:  Names and number of Regions and Districts covered by DASIP

	Regions
	Districts
	Number of Districts

	Kagera
	Biharamulo, Bukoba, Karagwe, Muleba, Ngara, Chato and Misenyi
	7

	Kigoma
	Kasulu, Kibondo and Kigoma 
	3

	Mara
	Bunda, Musoma, Tarime, Rorya and Serengeti
	5

	Mwanza
	Geita, Kwimba, Magu, Misungwi, Sengerema and Ukerewe
	6

	Shinyanga
	Bariadi, Bukombe, Kahama, Kishapu, Maswa, Meatu and Shinyanga 
	7

	Total
	28


1.1 Project Components

The Project has three field components and one project management component as follows:

1.1.1 Component 1: Farmer Capacity Building

This component aims at building capacity of 28 districts to train participatory farmer groups (PFGs) through participatory adult education methods. It is anticipated that during the project life, about 10,000 participatory farmer groups will be formed. Each group is expected to have, on average, 25 members. Consequently, 250,000 farmers are expected to be trained before the end of the project in 2012. PFG members are trained in technical, organizational and management of their enterprises.

1.1.2 Component 2:  Community Planning and Investment in Agriculture

This component aims at building capacity of 28 districts to plan, manage and monitor district and village agricultural development plans. The Project therefore, supports 28 districts and 780 villages to prepare and implement District Agricultural Development Plans (DADPs) and Village Agricultural Development Plans (VADPs) respectively. DASIP under this component also supports agriculture-related investments such as; cattle dip tanks, agricultural technologies; storage facilities, market places, market access infrastructure and construction of water harvesting structures for livestock and irrigation of crops.

1.1.3 Component 3:  Support to Rural Micro-finance and Marketing

This component aims at strengthening about 200 Savings and Credit Co-operatives in 28 districts supported by the Project. It is anticipated that, each co-operative, by the end of the project, will comprise an average of 1,000 members and will have at least 40 million shillings in savings. Under this component, the project is also expected to establish a well functioning marketing system that will serve farmers in the 28 districts. 

1.1.4  Component 4:  Project Co-ordination

This component deals with the day-to-day co-ordination and management of project activities. The Project Coordinating Unit (PCU) which is based in Mwanza is responsible for coordinating Project activities and ensuring all project resources are managed prudently. 

1.2 Project Beneficiaries

Beneficiaries of the project are Participatory Farmer Groups and their grassroots institutions such as Savings and Credit Associations (SACAs) and Savings and Credit Co-operative Societies (SACCOS) and communities in 780 villages where facilities are being constructed or rehabilitated. It is estimated that a total of 3.4 million people in 0.57 million households will benefit directly or indirectly by the end of the project (23% are expected to be female-headed households).

2. ROJECT PERFORMANCE AS AT 30TH SEPTEMBER, 2009
2.1 The Plan

Major activities planned for execution during year 2009/2010 are as follows;

1) Support formation and training of PFGs through FFS; 

2) Implementation of medium size infrastructure sub Component;

3) Support implementation of village micro-projects and Agricultural Technology Projects;

4) Follow up backstopping districts on planning using O & OD method at ward and Village levels

5) Continue sensitization of Project beneficiaries and communities regarding their responsibility in implementing project activities

6) Implementation of the Rural Finance and Agricultural marketing Component

7) Conducting Mid-Term Review (MTR)

8) Intensify monitoring and supervision so as to ensure good quality and timeliness of completion of village micro-projects;

9) Training on Environmental Impact Assessment and Environmental and Social Management Planning;

10) Carrying out Comprehensive assessment of Farmer Field Schools (FFS);

11) Appraisal of village micro-projects;

12) Training of Farmers Facilitators (FF).

13) Ensure compliance with loan and Grant Covenants. 

14) Implementation of the approved procurement plan.

15) HIV/AIDS sensitization campaigns.

16) Strengthening partnership with NGOs, private service providers, and other projects involved in activities related or similar to DASIP portfolio.

17) Implementation of resolutions and directives given by Project Technical Committee.

18) Supporting District personnel to enhance their implementation capacities. 

Implementation status of these activities is explained component-wise below.

2.2  IMPLEMENTATION STATUS COMPONENT WISE

2.2.1
Component 1: 
Farmer Capacity Building

i) District planning workshop 
This activity was conducted between September 2 and 5, 2009 at NAFRAC Shinyanga. Participants for the workshop included 55 DTCs, 27 DMEOs and 27 DPOs from all project districts. In addition to making preparations for training WTFs and FFs on preparation of business plans so that WTFs and FFs can assist PFGs in preparation of the same, participants were exposed to the PFG database and the improved reporting format that encompasses reporting of outcomes, including outcomes resulting from training farmers. 
ii)  Training of PFGs on preparation of business plans

During 2008/2009, four thousand three hundred seventy one (against the planned figure of 4,680) PFGs were formed and underwent a season long training using FFS methodology. The 4,371 PFGs have graduated and are preparing business plans in order to qualify receiving for mini grants for investing in income generating enterprises of their preference. Districts are at various stages of assisting PFGs in preparation of business plans. It is expected that by the second quarter of this year, all districts would have completed the training, thus making it possible for disbursement of min grants to PFGs.  

iii) Training of PFGs for the whole season using FFS methodology

Districts have been requested to form 4,680 PFGs during 2009/2010, which is on average translates into six PFGs per village. The 4,680 PFGs will undergo a season long training using FFS methodology during the year. Districts are at various stages of forming and preparation for the season long training. The training follows the raining pattern and other agro-ecological factors in each district. 

iv) Carrying out Comprehensive assessment of Farmer Field Schools (FFS)
As a starting point in conducting a comprehensive of effectiveness of Farmer Field School methodology, a database for all PFGs, individuals that have been trained and adopted improved farming practices and those who have copied some improved technologies without having been trained has been established. The data base would provide various information related to PFG membership by sex, changes in PFG membership over-time, names of enterprises in which PFGs invest their min grants, performance of enterprises in which PFGs invest the mini grants, adoption among members of PFGs as well as non-members, changes in productivity among adopters etc. The database has been developed and updating of all components of the database is on-going. Once this exercise has been completed it would be possible to precisely identifying outcomes of the farmer capacity building component in each district and the project area as a whole. 
2.2.2
Component 2: Community Planning and Investment in Agriculture

(i)  Implementation of  Infrastructure and Agricultural Technology Micro-Projects  
During the year 2008/09, five hundred and three (503) micro-projects projects were approved and funded by DASIP. By the end of September, 2009, 250 (49.7%) of the funded projects were completed, 95 (18.8%) projects were at various stages of implementation and the remaining 158 (31.4%) projects had not started. 

In the year 2007/08, five hundred thirty seven (537) micro-projects were approved and funded. By the end of September, 2009, three hundred forty eighty (348) (64.8%) micro-projects were completed, 137 (25.5%) were at advanced stages of implementation and the remaining 52 (9.6%) micro-projects had not started. 




In 2006/2007, seventy one micro projects were funded for implementation under ‘Quick Win’ arrangement. Out of those, sixty eight 69 (97.2%) micro-projects have been completed.  One micro-project at Lutubiga village in Magu district will be implemented under the Medium size rural infrastructure category as it requires more funds than what is allocated for the village.  Another micro-project at Kasuguti village in Bunda district is at its initial stages of implementation due to problems encountered during procurement of a windmill.  

On the other hand, demand for Agricultural technology equipment from beneficiaries was lagging behind because the required beneficiary contribution of 50% by then was un-attractive to beneficiaries. However, reduction of beneficiaries’ contribution from 50% to 20% has stimulated demand in the 2009/2010 financial year. For example, in this financial year, communities have requested 300 power tillers. Procurement of these power tillers has reached an advanced stage. 
From 2006/2007 to 2008/09, 1,111 projects worth T.shs 17,563,246,000 have been approved for implementation. TSh. 3,899,400,000 (22.2%) was contributed by the beneficiaries and the remaining TSh. 13,663,846,000 (77.8%) by the project. Cumulatively, 1,167 projects were proposed by districts for funding out of which 1,111 projects were appraised and funded. The remaining 56 projects did not qualify for funding due to various reasons including environmental concerns, poor site selection etc. Of all the funded projects, 667 projects (equivalent to 60.0%) have been completed, 233 (21.0%) are at various stages of implementation and the remaining 211 (19.0%) have not started. It is anticipated that, by the end of November, 2009, 80% of all funded projects in the previous three years will be completed. 
In year 2009/2010, 224 micro-projects have been approved for implementation. The Project has already released TSh. 3,981,988,000 for financing these micro-projects.   Implementation of micro-projects funded in this financial year has not started and therefore it is difficult to report their status at this juncture. Chart No.1 below shows number of village micro projects and implementation status for the past three years.

Chart 1: Trend of Implementation of Infrastructure and Agricultural Technology village micro projects 
[image: image2.png]600

500
400
300 m2006/07
m2007/08
200 2008/09
100
0 T T

FUNDED PROJECTS

COMPLETED
PROJECTS

ONGOING PROJECTSNOT
PROJECTS STARTED





(ii) Implementation of Medium Size Rural Infrastructure

The Medium size Rural Infrastructure involves construction of water control structures and rehabilitation of rural roads at district level. Progress made for the year under review is as follows;  

a) Water Control Structures: Evaluation of technical proposals has been completed and the award is expected to be done in October, 2009 after opening and evaluation of financial proposals. Consultants will be engaged during the second quarter of year 2009/2010. 
b) Rural Roads:  Advertisement to the general public for prospective consultants to express their interest for rural roads was done during the third quarter of the year under review and evaluation and short-listing of prospective consultants was done in May, 2009. RFP documents have been prepared and submitted to PMU-MAFC for review. Engagement of the consultants is expected to be concluded during the second quarter of year 2009/2010. 
2.2.3
Component 3: Support to Rural Financial Services & Agricultural Marketing
Implementation of this component is at initial stages due to setbacks in the procurement process.  

· Market survey: The Ministerial tender Board (MTB) has approved the draft Expression of Interest that is expected to be advertised in local news papers in October, 2009. Employment of consultant for market survey is expected to be concluded during the second quarter of year 2009/2010.

· Study on Rural Finance: The consultant was engaged in August, 2009 and he is finalizing preparation of interim report. Presentation of the report is expected to be done during the last week of October, 2009.

2.2.4
Component 4: Project Coordination 
Various activities implemented under the Project Coordination component are as follows;

(i) Procurement

Status of various procurement activities as at 30th September, 2009 is as indicated in the table below;

	S/N
	NAME OF TENDER/ BID/ CONSULTANCY
	PROCUREMENT MODE
	IMPLEMENTING AGENCY
	STATUS 

	
	Procurement for 3 laptops 
	National Shopping 
	PCU
	Documents prepared and RFQ to be issued in October, 2009. 

	
	Procurement of 12 motorcycles for Rorya, Misenyi and Chato Districts
	National Shopping
	District councils
	· Chato has completed evaluation of bids

· Missenyi is processing exemption for import duties and VAT 

· Rorya has completed evaluation of bids 

	
	Procurement of  9 computers with UPS, 9 printers and 3 photocopiers for Rorya, Misenyi and Chato Districts
	National Shopping
	District councils
	· Chato and Rorya  districts have already procured computers, printers, photocopiers and their accessories
· Rorya has completed evaluation of bids 

	
	Procurement of motor vehicle 
	National Shopping
	PCU
	Bids were non responsive and planned to re-tender in October, 2009 

	
	Procurement of 300 units of power tillers
	International Competitive bidding
	PCU
	Evaluation of bids has been completed whereby award is expected to be effected in October, 2009

	
	Consultancy on Micro finance 
	National Shopping
	PCU
	Consultant is finalizing preparation of interim report and presentation of  the report is expected to be done in October, 2009

	
	Consultancy on Market Survey
	National Shopping
	PCU
	Request for Expression of Interest is expected to be released in October, 2009

	
	Pre Mid Term Review
	National Shopping
	PCU
	Evaluation of proposals submitted by prospective consultants has been completed. Approval of MTB is awaited.

	
	Consultancy for designing and supervision of water control structures
	International Competitive Bidding
	PCU
	Evaluation of  technical proposals has been completed and award is expected to be done in october,2009 after evaluation of financial proposals.

	
	Consultancy for designing and supervision of Rural roads
	International Competitive bidding
	PCU
	Completed short listing exercise in  May, 2009

	
	Village Micro projects
	National Shopping 
	District council
	About 80% of Micro projects have been implemented

	
	Procurement of agricultural technologies other than power tillers
	National shopping
	District council
	Various agricultural technology equipment have been procured


(ii) Monitoring and Evaluation

Special attention during the period under review was on monitoring and supervision of on-going micro-projects. Intensification of Monitoring & supervision of project activities has started to bear fruits. About 60% of micro-projects have been completed and 21% have reached and advanced stage of implementation. The frequency of monitoring and supervision visits by district staff to the villages has increased, while at village level frequent meetings by relevant committees are being convened to discuss implementation progress. The quality and timeliness of submitting reports to PCU is gradually improving and stakeholders can now make use of the monitoring and evaluation as well as supervision reports in improving the performance of the project. 

(iii) Preparations for Mid-term Review (MTR) Exercise
The plan is to conduct the exercise in two stages, the first being conducting the Pre-Mid-Term Review, which is an internal exercise to be conducted by PCU and key stakeholders with the aim of addressing key issues that worth attention in the MTR. The output of this exercise will provide an input into the MTR. The second stage is to conduct a full fledged MTR. In view of the foregoing, the pre-midterm review exercise is scheduled for November, 2009. Evaluation of proposals submitted by prospective consultants has been completed. Engagement of the consultant will be done this month.
(iv) Awareness Creation and Promotion of Project Activities 

As part of publicity of project activities and awareness creation, the Project participated in Nane nane shows at National, Zonal, and District levels. At the national level, participation involved availing of brochures describing DASIP activities and achievements attained since project inception. At zonal and district level participation centred on dissemination of information on improved farming practices through distribution of brochures and display of produce that resulted from adoption of improved farming practices. A total of 1,050 T-shirts and caps and 9,800 brochures were distributed to all 28 districts through DASIP support.
2.2.5
Financial Status

Budgetary Performance. 
The sum of USD 4.38 million (equivalent to Tsh.5.47 billion) was budgeted for implementation of project activities during the first quarter of year 2009/2010. Actual expenditure amounts USD 6.47 million (equivalent to Tsh.8.09 billion). The quarter therefore registered a performance of 147.82% and the surplus performance on the budget is mainly a result of high demand by beneficiaries of   resources’ for investments in village micro projects. The plan for the quarter on this item was to invest USD .08 million (equivalent to Tsh.1 billion) but actual demand increased to USD 3.64 million (equivalent to Tsh.4.55 billion). The expenditure of USD 6.47 million during the quarter was funded as follows: GoT USD 0.35 million (equivalent to Tsh.435.43 million i.e. 5.38%), beneficiary’s contribution USD 0.73 million (equivalent to Tsh.0.92 million – i.e. 11.34%), AfDB loan USD 3.11 million (equivalent to Tsh.3.88 billion– i.e. 48.02%) and AfDB Grant USD 2.28 million (equivalent to Tsh.2.85 billion – i.e. 35.26%)  
Cumulative Project expenditure 
Injection of funds in the project since inception is as follows:  AfDB loan USD 17.61 million (equivalent to Tsh.21.95), AfDB Grant USD 6.98 million (equivalent to Tsh.8.5), GOT counterpart funds USD 4.73 million (equivalent to Tsh.5.75) and Community contribution USD 4.61 million (equivalent to Tsh.5.58 million). Total injection by all financiers amounts to USD 33.93 million (equivalent to Tsh.41.78 billion). 

Expenditure Component wise

Component breakdown of expenditures incurred during the quarter under review is as follows:  Co-ordination and Management component USD 0.133 million (Tsh.165.78 million); Community Planning and Investment in Agriculture USD 4.02 million   (Tsh. 5.03 billion); and Farmers Capacity Building: USD 2.32 million (Tsh. 2.9 billion) hence total expenditure during the quarter amount to USD 6.47 million equivalent to Tsh. 8.09 billion. 

Funds Disbursed by financiers: 
The Project has so far received funds from financiers as follows: AfDB Loan USD 19.06 million equivalent to Tsh 22.87 billion, AfDB Grant USD 6.52 million equivalent to Tsh 7.82 billion, GOT counterpart funds in cash USD 1.45 million equivalent to T.sh 1.74 billion and Government direct funding of Regional and District staff emoluments USD 3.65 million equivalent to Tshs. 4.39 billion. Beneficiaries have injected a total of USD 4.61 million equivalent to Tsh 5.58 billion. Total funds therefore disbursed by financier’s amount to USD 35.29 million equivalent to Tsh 42.4 billion. 

Transfer of Funds to Project Districts
During the quarter under review, the project transferred a total of USD 4.96 million (Tsh. 6.2 billion) to the Districts to facilitate smooth execution of various project activities at Districts level.  Particulars of these transfers are as follows: Office operating expenses USD 15.36 thousand  (Tsh 19.2 million)  & motorcycle fuel allowances USD  21.5 thousand  (Tsh.26.88 million), Villages Agricultural technologies and investment in   micro projects USD 2.89 million  ( Tsh 3.62 billion ), training of PFGs USD  1.92 million (Tsh 2.4 billion)  PFGs formation –USD 49.76 thousand (T. Shs. 62.20 million), and field allowances for district  and regional staff  USD 56.68 thousand  (Tsh 70.85 million ) 

Details of Disbursements from Financiers.

The table below articulates details of disbursement transactions from the financiers.
	Serial
	Financier
	Particulars 
	Date 
	I US $

	
	
	Special Account
	
	

	1
	AfDB - Loan
	Disbursement - WA number 1
	
	136,498.00

	
	
	Disbursement - WA number 2
	
	645,498.73

	
	
	Disbursement - WA number 3
	
	1,000,000.00

	
	
	Disbursement - WA number 5
	
	5,487,491.59

	
	
	Disbursement - WA number 10
	
	5,616,001.84

	
	
	Disbursement - WA number 11
	
	5,900,862.79

	
	
	Cumulative – 30th June ‘09
	
	18,786,352.95

	2
	AfDB Grant
	Disbursement - WA number 1
	24th December 2005
	51,011.00

	
	
	Disbursement - WA number 2
	29th June 2007
	1,301,246.25

	
	
	Disbursement - WA number 3
	24th January 2008
	1,239,235.83

	
	
	Disbursement - WA number 4
	28th August 2008
	774,719.88

	
	
	Disbursement - WA number 5
	12th November 2008
	3,044,549.48

	
	
	
	
	

	
	
	Cumulative – 30th June ‘09
	
	6,410,762.44

	
	
	
	
	

	
	
	Direct Payments 
	
	T. Shs ‘ 000

	3
	AfDB - Loan
	Toyota(T) Ltd – Yen 6,453,000
	2 Units – Land Cruiser
	77,436

	
	
	Toyota(T) Ltd –  US $ 18,450
	1 unit Toyota pick up D- Cabin
	23,063

	
	
	Agumba Computers Ltd US $ 125,155
	Computers and Photocopiers
	107,555

	
	
	Quality Motors Limited US $ 122,850
	100 units of Motor Cycles
	76,781

	
	
	CATs Tanzania Limited US $ 32,726
	25 units of Photocopiers
	40,906

	
	
	Cumulative – 30th June ‘09
	
	325,741

	4
	AfDB Grant
	Agumba Computers Ltd US $ 125,155
	Computers and Photocopiers
	48,889

	
	
	Quality Motors Limited US $ 122,850
	100 units of Motor Cycles
	76,781

	
	
	Cumulative – 30th June ‘09ion
	
	125,670

	
	
	 
	
	

	5
	GOT
	2005/2006
	01.01.2006
	470,000

	
	
	2006/2007
	13.11.2006
	260,000

	
	
	2006/2007
	28.02.2007
	100,000

	
	
	2006/2007
	26.06.2007
	200,000

	
	
	2007/2008
	22.11.2007
	283,500

	
	
	2007/2008
	29.02.2008
	100,000

	
	
	2007/2008
	15.07.2008
	176,500

	
	
	2008/2009
	09.01.2009
	50,000

	
	
	2008/2009
	04.03.2009
	100,000

	
	
	Cumulative – 30th June ‘09
	
	1,740,000

	
	
	
	
	

	
	
	Regional & Districts Staff Salaries
	
	

	6
	GOT
	2005/2006
	Final Accounts
	

	
	
	2006/2007
	Final Accounts
	1,027,000

	
	
	2007/2008
	Final Accounts
	1,420,000

	
	
	2008/2009
	Semiannual Report
	749,300

	
	
	2008/2009
	3rd Quarter2008/09
	397,150

	
	
	2008/2009
	4th Quarter2008/09
	397,150

	
	
	2009/2010
	1st Quarter 2009/2010
	397,150

	
	
	Cumulative – 30th June ‘09
	
	4,387,750


Withdrawal Applications in Pipeline
Project management has submitted to AfDB two withdrawal applications for disbursements and both applications are being processed by respective authorities. One application is against the loan - US $ 7,006,878 and the other one is against the Grant - US $ 4,015,210. Proceeds for the two applications amounting to US $ 11,022,088 are expected any time this month.

Bank cash balances
The project maintains five current bank accounts with Stanbic Bank. Two are Special Accounts used to transact foreign entries and the other three are local bank accounts meant for transacting local payments.  Respective Bank balances for the five accounts as at 30th September 2009 amount to US $ 1.36 Mill as tabulated here below:
Table 1: Bank Balances for Project Accounts
	Account Title
	Currency
	Account Number
	Bank Balance


	US $

	
	
	
	
	

	Loan Special Account
	US $
	0240013090001
	US $   197,379.72
	197,379.72

	Grant Special Account
	US $
	0240013090002
	US $   296,951.20
	296,951.20

	Loan Local Account
	Tsh.
	0140013090001
	T. Shs. 776,561,853
	621,249.48

	Gant Local Account
	Tsh.
	0140013090003
	T. Shs.   43,918,634
	35,134.90

	GOT Local Account
	Tsh.
	0140013090002
	T. Shs. 259,498,797
	207,599.04

	Totals
	 =SUM(ABOVE)  
	1,358,314.34


Audit of year 2008/009 Project Financial Statements
Draft Project Financial Statements for the year ended 30th June 2009 were completed in time as required by the provisions of the Loan and Grant agreements and accordingly forwarded to the Financiers and Controller and Auditor General. The Controller and Auditor General has already appointed a team of Auditors and they are expected to start the Audit exercise during the last week of October, 2009. The Project Management expects to get the Audit report and submit the same to Financiers before 31st December 2009 so as to comply with provisions of the Loan and Grant agreements regarding timeframe for submission of the Audited financial Statements. 
RESULTS
2.3 Farmer Capacity Building

The Farmer Field School methodology used in training farmers has led many PFG members to adopt improved farming techniques, which would lead to increased farm productivity. 
2.3.1 Community Planning and Investment in Agriculture

Communities in DASIP supported villages are now benefiting from various micro-projects which have been completed. Such micro-projects include; construction/rehabilitation of rural roads, cattle dips, charcoal dams, small holder irrigation structures, crop storage structures and market sheds. For example, villagers at Djujuligwa, Nyabisindu and Kabanga villages in Ngara district are now linked by a feeder road that was constructed through DASIP funding. The feeder road has opened up an otherwise impossible to reach area. Transport costs of farm produce has dramatically decreased as now transporters can reach their villages, and villagers no longer carry their produce on their heads or bicycles.
2.3.2 Project Management and Coordination
Monitoring and supervision efforts made  by district staff to the villages has intensified, while at village level frequent meetings by relevant committees are being convened to discuss progress implementation of their projects. The plan is to continue strengthening monitoring and supervision at district and community levels through training and frequent backstopping so as to ensure improved performance and value for money.

2.4
PROBLEMS AND CHALLENGES

The following problems and challenges are expected to be addressed by PCU in collaboration with District Councils and other stakeholders:

2.4.1 Problems

i) Shortage  of qualified civil contractors in rural areas;

ii) Inadequate supervision of project activities by district staff;

iii) Insufficient capital by some of contractors, that leads to delayed completion of civil works. 

iv) Escalation of prices of basic building materials like cement and iron sheets which adversely affected implementation of micro-projects.

v) Long distances to banking facilities which has increased operational expenses for implementation of micro-projects and mini-projects. 

2.4.2
Challenges

i) Satisfying increasing demands for new FFS from graduating PFGs who want to learn improved farming practices of other enterprise which they were not trained in.  

ii) Accomplishing village micro-projects funded in 2007/2008 and 2008/09 before the end of this year.

iii) Facilitating  transfer of knowledge gained through FFS  to PFG members own farms and non PFG members’ farms;

iv)  Implementing Medium size rural infrastructure projects in all districts by the end of 2009/10.

v) Implementing field activities for the  Rural Financial Support Services and Agricultural Marketing component in year 2009/10;

vi) Strengthening  the  M&E system to provide timely and accurate information to PCU and other stakeholders; and

vii)  Ensuring growth and sustainability of PFGs and PFG Mini-projects.

2.5
 WAY FORWARD

In order to resolve observed problems and challenges, the following will be done;

i. Start implementation of field activities related to Rural Finance and Agricultural marketing Component;

ii. Speeding up the procurement process of consultants for design and supervision of medium size infrastructure projects;

iii. Conduct Mid-term Review (MTR) to repackage the project in a manner that will improve efficiency and effectiveness.

iv. Intensify monitoring and supervision so as to ensure good quality and timeliness in implementation of projects activities;

v. Intensity training of PFGs in order to ensure members acquire and adopt appropriate knowledge and skills;

vi. Carrying out Comprehensive assessment of Farmer Field Schools (FFS); in order to, repackage training materials, where necessary, to ensure sustainability of FFS approach, and 
vii. Provide technical backstopping to districts in order to enable them to deal with observed problems and implement project activities in good time.
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