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STATEMENT BY THE MIN ISTER FOR AGRICULTURE FOOD  

SECURITY AND CO-OPERATIVES 

 

The Ministry of Agricultural Food Security and Cooperatives in 

the financial year 2008/09 continued to implement two key 

programmes of Agricultural Sector Development Programme 

(ASDP) and Cooperative Reform and Modernization Programme 

(CRMP). The ASDP was in its third year of implementation while 

CRMP was in the second year during the period under the review. 

The two programmes involve both public and private sectors 

partnerships and contributions, implemented in order to achieve 

the government policy objectives, as well as sector objectives as 

provided in the Ministries Medium Term Strategic Plan (MTSP 

2007 ï 2010) and Agricultural Sector Development Programme 

(ASDP) 

The ASDP provides the Government with sector-wide framework for overseeing the 

institutional expenditure and investment pattern within the agricultural sector. The focus of 

ASDP is changing the function of Central Government from the executive role to a proactive 

normative one, empowering local government and communities to assume control of their 

development planning and implementation processes, as well as creating an enabling 

environment for private sector participation in all aspects of agricultural development. The 

ASDP will thus help to achieve the sector development objectives in a manner that is 

consistent with the national goals as articulated in the National Development Vision 2025, 

the National Strategy for Growth and Reduction of Poverty (NSGRP or popularly known as 

MKUKUTA) as well as the ruling party ñChama cha Mapinduziò (CCM) General Election 

Manifesto of the year 2005. On the other hand, the CRMP complements the ASDP with 

respect to ensure that there is a vibrant and competitive cooperative system in the country.  

Hon. Stephen M. Wasira [MP] 

Minister for Agriculture Food Security and 

Co-operatives 
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THE AGRICULTURAL STRATEGY  

The strategy employed in the agriculture sector is to undertake strategic interventions that 

address key issues that hold back the performance of the agriculture sector as amplified in 

Kilimo Kwanza depending on resources allocated in Medium Term Expenditure Framework 

(MTEF) of 2009/10 ï 2011/12. The priority strategic areas that fall under Ministryôs mandate 

are as outlined in the ASDS as shown below:  

i) Agricultural infrastructure improved 

ii)  Agricultural services improved 

iii)  Institutional framework strengthening 

iv) Agricultural marketing strengthened 

v) Cross cutting and cross sectoral issues mainstreamed 

Implementing these strategies will cause the sectoral ministries to achieve the following 

outcomes /results.  

¶ Creating a favourable environment for commercial activities that will increase 

private sector participation in the agricultural development 

¶ Public and private roles in improving supporting services: This will increase 

private sectorós role in providing a wide range of demand-driven support 

services to smallholder farmers.  

¶ Strengthening marketing efficiency for inputs and outputs: This will help in 

promoting and supporting a private agribusiness sector support unit; 

promoting agro-processing and rural industrialization; increasing access to 

inputs in rural areas; strengthening marketing information collection and 

dissemination; improving rural marketing infrastructure; promoting 

partnerships between smallholder farmers and agribusiness, 

¶ Strengthening the institutional framework for managing agricultural 

development in the country.  

¶ Mainstreaming planning for agricultural development in other sectors so that 

due attention is paid to issues such as rural infrastructure development, the impact of 

HIV/AIDS and malaria, gender issues, youth migration, environmental management, 

etc 
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MAFC will continue implementing the ASDS through the ASDP addressing three sub 

programmes to cater for the priority interventions as listed above. The ASDP envisages that 

at the end of the Programme 75 percent of resources allocated for rural development will 

achieve its purpose as dictated in the District Agriculture Development Plans (DADPs) and 

dealt under sub Programme B of ASDP. The ASDP also pay attention to cross-cutting issues 

that are of importance to agricultural sector development. These cross-cutting issues are dealt 

under Sub-Programme C of the ASDP. The envisaged shift in the proportion of public 

resources between Sub-Programme A, B and C as discussed above are taken into account in 

the projections of the costs of interventions for the 2009/10ï2011/12.  

 

 OVERALL PERFORMANCE OF THE AGRICULTURAL SECTOR DURING THE 

PERIOD UNDER REVIEW  

The agriculture sector performance for the past four years was satisfactory with years of 

impressive performance records while others with low performance records. This was mainly 

due to agricultural production being too dependent on weather conditions. The record shows 

that the sector growth rate has been fluctuating from 5.9 percent in 2004 to 3.8 percent in 

2006 and 4 percent in 2007 mainly as a result of adverse weather conditions, low level of 

agricultural inputs use, and few extension workers in the villages.  These limitations are now 

being addresses by the ministry by recruiting more extension workers, provision of 

agricultural input subsidies and inclusive of environment issues in the ministryôs plans  

 

Food production in the 2007/2008 season was 10.8 million tons comprising of cereals (XX) 

tons and non-cereals (XX) Tons making the country to attain a food self-sufficiency ratio of 

105 percent. During 2008/2009 season, food crop production was low due to insufficient 

short rains (Vuli) and drought conditions that prevailed particularly in the bimodal rainfall 

areas leading to food deficits in some parts of the country. Production of cereals particularly 

maize, which is the major, preferred staple food crop, had adversely affected the food 

production leading to food deficit in some districts in the country including urban centres. 

The country experienced high and continuously rising of food prices in 2008/09 compared to 

2007/08 and 2006/07 respectively. 
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The cooperatives sub sector on the other hand, maintained a good progress in year 2008/09 

where 5 Cooperative Unions of SHIRECU, NCU, CORECU, ILULU and TAMCU and 190 

primary cooperative societies of Mtwara and Shinyanga regions received facilitation to 

acquire bank loans for buying cashew nuts and cotton fibre respectively. 

 

On the export and import scenario for the sector, a total of 420,680.07 MT of different crops 

were imported and 280,533.58 were exported. A total of 1,009 phyto-sanitary certificates and 

206 import permits were issued and the supervisory activities were enhanced to make sure 

that the quality of agriculture crops imported and exported are maintained at required quality.  

 

 WAY FORWARD  

 

The performance of the agricultural sector will in future depend very much on weather 

conditions apart from agro-inputs. Therefore, in anticipation of better weather conditions, the 

Ministry will continue to pursue its agricultural inputs subsidies programme with vigour to 

enable farmers to increase production and finally productivity. This thrust will be strongly 

backed by the countryôs new economic concept for 2009/2010 of óKILIMO 

KWANZAô(Agriculture First) whereby priority has to be given to the agriculture sector in 

order to attain overall economic growth. 

In collaboration with other Agricultural Sector Lead Ministries, MAFC will continue to 

strengthen coordination and implementation of the Agricultural Sector Development 

Programme, MKUKUTA, National Vision 2025 and Millennium Development Goals. The 

Ministry will also start implementing short, medium, and long-term strategies to bring about 

Green Revolution in the country by focusing on the following areas: 

¶ Ensure timely availability and distribution of farm inputs to farmers 

¶ Strengthen research and extension services 

¶ Protect crops against pests and diseases 

¶ Promote agricultural production according to agro-ecological zones. 

¶ Promote the use of mechanization technology in farming practices. 
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¶ Provide support and facilitate agro-processing 

¶ Develop policies that enhance private sector participation in the agricultural sector. 

I take this opportunity to thank all MAFC staff, stakeholders, and clients for their valuable 

contributions, which have registered the achievements recorded in this financial year. 

 

 

 

 

 

 

Hon. Stephen M. Wasira, (MP), 

Minister for Agriculture Food Security and Co-operatives 
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Mohamed M. Muya 

Permanent Secretary 

STATEMENT BY THE PER MANENT SECRETARY FOR  THE YEAR ENDED 30 

JUNE 2009                                

 

The development potential of the agriculture sector cannot be 

overemphasized. Despite of the fact that tourism and mining have become 

important in recent years, agriculture still remains the strong hold of the 

economy in terms of sustaining long-term high growth and reducing poverty. 

In a drive to achieve the NSGRP goals and objectives that aims at reducing 

the proportion of the rural population below the basic needs poverty from 38.6 

per cent in 2000/01 to 24 per cent by 2010 and the proportion of food poverty 

line from 27 per cent in 2000/01 to 14 per cent by 2010. The Ministry in collaboration with 

ASLMs are currently implementing the ASDP that adopted a sector-wide-approach 

(SWAP).and addresses the food security and incomes poverty through accessing better 

technology, advice and markets; and in increasing private sector involvement and investment 

in agriculture as expressed in MKUKUTA and as declared by Kilimo Kwanza aspirations. 

The Ministry is also implementing the Cooperatives Reform and Modernization Programme 

(CRMP). The objective of CRMP is to revamp the poorly performing cooperative system in 

the country. The programme complements the ASDP to ensure that the country has a vibrant 

and competitive cooperatives system.  

 

DEVELOPMENT PROGRAMMES  

During the period under review, the Ministry continued to implement its two major 

programmes, mentioned above of the Agricultural Sector Development Programme 

(ASDP) and Cooperative Reform and Modernization Programme (CRMP). Under the 

ASDP other stand alone projects were also implemented in line with ASDP guidelines. 

These projects were the following: 

¶ District Agricultural Sector Investment Project (DASIP);  

¶ Participatory Agricultural Development and Empowerment Project (PADEP); 

¶ Lake Victoria Environment Management Project (LVEMP); 
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¶ Environmental Management Act Implementation and Sensitization Project (EMA-

ISP) 

¶ Training Institutes; 

¶ Cleaner Integral Utilization of Sisal waste for Biogas and Bio-fertilizers; 

¶ Tanzania Multi-sectoral Aids Project (TMAP); and 

¶ Public Service Reform Programme (PSRP-II)  

 

MAFC Budget Performance      

In the year 2008/2009, the MAFC was approved to spend Tsh 163,531,050,758 (this was an 

increase of 19.3%) of Tsh 131.912 billion approved in 2007/08). Out of this money Tsh 

143,498,218,358 was recurrent budget and the released amount was Tsh 141,606,315,038 

equal to 99.7 % of the approved budget. Of the released amount Tsh 106,789,268,800 was 

used as ring fenced funds for AGITF, NFRA, Inputs Subsidy, Cooperatives Debts, Control of 

Pests/Disease outbreaks and Training for extension and  Tsh 11,604,917,214  was for OC 

proper, Tsh 14,456,277,965 for MAFC PE  and Tsh 8,755,851,059 was for Parastatal PE.  

Whereas for the development budget, Tsh 20,032,832,400 was approved out of which Tsh 

19,115,975,100 was released. Of the released amount Tsh 1,758,354,500 was local (9.2%) 

and Tsh 17,357,600,600 was foreign (90.8%). The amount spent was Tsh 17,032,339,705 of 

which Tsh 1,120,000,000 was local equivalent to 63.7% and Tsh 15,912,339,705 was foreign 

equivalent to 92% of the disbursed amount.  

Revenue Collection 

During the period under review, the revenue collected in year 2008/2009 was Tsh. 

597,981,637 (58.5 percent) of the planned estimates of Tsh 1,022,862,000.Compared to Tsh 

975,301,890.05 million collected in 2007/2008, this amount was only 61.3 percent of what 

was collected in 2007/08. This was mainly due to decreased crop production resulting from 

prolonged drought.  

Traditional exports 

In 2008, traditional exports increased from USD 290.1 million in 2007 to USD 347.5 million 

in 2008/09 equal to 17.78 percent increase.  This was attributed to the increase in average 
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price of tobacco, coffee, cotton, and sisal in the world market. Tobacco was leading in 

foreign currency earnings by an average of 6.7 percent, followed by coffee 4.5 percent, 

cotton 4.1 percent, tea 12.1 percent, cashew nuts 8.7 percent and sisal 5.0 percent. 

a)  Provision of targeted agricultural inputs subsidy (Improved Seed and Fertilizer) 

Up to 30
th 

June, 2009 a total of 141,050 MT of fertilizer, (DAP 8,850 MT; UREA 

73,700 MT; and MRP 58,500) of the annual target of 385,000 MT (equivalent to 37 

percent) were distribute in 11 regions under input voucher scheme. In addition a total 

of 7,180 MT of improved seeds (Maize hybrid 6,488 MT and Maize OPV 692 MT) 

equivalent to 24.2 percent of the annual target of 29,640MT were distributed in 11 

regions under subsidy program. 5,187,047 improved seedlings for tea crop were 

produced by 141 farmers groups (2,012 farmers) from 11 districts under input subsidy 

program. The amount is equivalent to 63 percent of the target of 8,250,000 seedlings; 

besides 4,681,918 coffee seedlings were produced and distributed to the farmers. This 

was equivalent to 46.8 percent of the 10,000,000 seedlings targeted for the year. 

 

FUTURE OUTLOOK  

 

The Ministry will continue to strengthen the implementation of the ASDP and CRMP in 

order to address many of the challenges facing the sector. As there is now an agreement in 

the country in FY 2009/2010 that the countryôs economy cannot develop without 

development of the agricultural sector as stipulated in óKILIMO KWANZAô concept, This is 

a good opportunity to ensure that both public and private resources are exploited efficiently 

and sustainably for the betterment of the agriculture sector. 

 

Plan for the Year 2009/2010 

The Ministry will collaborate with all stakeholders including MDAs and Development 

Partners to ensure that the Agricultural Sector Development Programme achieve its goals. 

Specifically, the Ministry will: 

¶ Enhance demand driven research and development 
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¶ Revamp extension and training services 

¶ Strengthen mechanization interventions 

¶ Support interventions on rice, wheat and maize production to encounter the future 

global forecasted food shortage and high food prices; 

¶ Enhance agricultural routine data system 

¶ Support agriculture census. 

¶ Strengthen cooperative movements. 

Appreciation 

I sincerely register my appreciation to all staff, farmers, private sector and other collaborators 

who made it possible to achieve the performance recorded during the year 2008/2009. 

 

 

 

Mohamed M. Muya 

PERMANENT SECRETARY  
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ACRONYMS 

AGIFT       Agricultural Inputs Trust Fund 

AIDS  Acquired Immunity Deficiency Syndrome 

ARI Agricultural Research Institute 

ASA Agricultural Seed Agency 

ASDS  Agricultural Sector Development Strategy 

ASDP   Agricultural Sector Development Programme 

ASR                            Agricultural Sector Review 

ASLMs Agricultural Sector Lead Ministries 

ASPS Agricultural Sector Programme Support 

ASSP Agricultural Service Support Programme 

CBD                             Coffee Berry Disease 

CCM  Chama cha Mapinduzi 

CFC Common Fund for Commodities 

CHUTCU Chunya-Tukuyu Cooperative Union 

CLR Coffee Leaf Rust 
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DASIP District Agricultural Sector Investment Project 
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FAO Food and Agriculture Organization 
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LGAs Local Government Authorities 
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MAFC Ministry of Agriculture Food Security and Cooperatives 

MATIs:  Ministry of Agriculture Training Institutes 

MDG                           Millennium Development Goals 
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MKUKUTA  Mkakati wa Kukuza Uchumi na Kuondoa Umaskini Tanzania 

MP Member of Parliament 

MTEF Medium Term Expenditure Framework 
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MTSP                          Medium Term Strategic Plan 

MUCCOBS Moshi University College of Cooperatives and Business Studies 

NAFCO National Agriculture and Food Corporation 

NCU Nyanza Cooperative Union 

NFRA 

NSGRP                       National Strategy for Growth and Reduction of Poverty 

OFSP On-farm Seed Production 

OTC Oxenization Training Centre 

PADEP Participatory Agriculture Development and Empowerment Project 

PASS Private Agricultural Sector Support 

PBRDF Plant Breeders Rights Development Fund 

PBRO Plant Breeders Rights Organization 

PER                             Public Expenditure Review 

PIDP Participatory Irrigation Development Programme 

PSRC Parastatal Sector Reform Commission 

PSRP                           Public Service Reform Programme 

QDS                            Quality Developed Seeds 

RS                                Regional Secretariat 

SADC                          Southern Africa Development Community  

SCCULT Savings and Credits Cooperatives Union League of Tanzania 

SGR Strategic Grain Reserve 

SHIRECU Shinyanga Regional Cooperative Union 

SONAMCU Songea Agricultural Marketing Cooperative Union 

SP                               Sector Policy  

SPPB                           Sector Programmes, Plans and Budget 

SPRR Support for Policy and Regulatory Reform 

SUA Sokoine University of Agriculture 

SWAP  

TaCRI Tanzania Coffee Research Institute 

TMAP                         Tanzania Multi-sectoral Aids Project 

TOSCI Tanzania Official Seed Certification Institute 

TSA Tanzania Sisal Authority 

TSED                          Tanzania Social Economic Database  

Tsh. Tanzanian Shillings 

TSHTDA Tanzania Smallholder Tea Development Agency 

UN United Nations 

USD US Dollar 

VADP Village Agricultural Development Plans 

WARC                         Ward Agricultural Resource Centre 

WFP  World Food Programme 

WFT                             Ward Facilitation Teams 
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1.0 VISION AND MISSION S TATEMENTS  

1.1 VISION OF THE MINISTRY  

The Vision of the Ministry of Agriculture Food Security and Cooperatives is as stipulated in 

the following statement: 

 

Nucleus for providing policy guidance and services to a modernized, commercialized, 

competitive and effective agriculture and cooperative systems by 2025 

The vision enhances to delivery of quality agricultural and cooperative services, provide 

favourable environment to stakeholders, build capacity of Local Government Authorities and 

facilitate the private sector to contribute effectively to sustainable agricultural production, 

productivity and cooperative development. 

 

1.2 MISSION STATEM ENT  

To deliver quality agricultural and cooperative services, provide a favourable conducive 

environment to stakeholders, build capacity of Local Government Authorities and facilitate 

the private sector to contribute effectively to sustainable agricultural production, 

productivity and cooperative development.  

The Ministry will fulfil this by: 

¶ Formulating, coordinating, monitoring and evaluating the implementation of relevant 

policies in the agricultural sector and monitoring crop-regulating institutions, 

¶ . Collaborating with the private sector, local government and other service providers 

to input relevant technical services in research, extension, irrigation, plant protection, 

crop promotion, land use, mechanization, agricultural inputs, information services 

and cooperative development   

¶ . Undertaking crop monitoring and early warning, maintaining strategic food reserves 

and promoting appropriate post harvest technologies, and 

¶ . Encouraging, undertaking and coordinating research, development and training. 

 

MAFC will also respond promptly to stakeholders needs by employing well trained and 

gender sensitive professional staff to maintain the highest standards of excellence, honesty 

and productivity. 
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1.3 OBJECTIVES 

The MAFC developed its objectives on the basis on the above stated mission. This was 

important for the Ministry to fulfil its mandate and meet its commitment to national strategies 

for agricultural development, which have the primary objectives of stimulating growth in the 

rural economy by building on gains in the national economy and by empowering rural people 

to overcome poverty through better access to land, water, financial resources and markets. 

Based on the above, MAFC has set the following mediumïterm strategic objectives: 

i. HIV/AIDS infections to MAFC staff reduced 

ii.  Policies, strategies and regulatory framework development strengthened 

iii.  Sustainable agricultural production and productivity enhanced 

iv. Institutional coordination mechanism in the Agricultural sector enhanced 

v. Cross cutting issues linked and internalized 

vi. Capacity of MAFC to carry out its operations efficiently and effectively enhanced 

vii.  Producer organizations empowered 

viii.  Information, Education and Communication Technology strengthened. 

On the basis of the above objectives the following key milestones/interventions were 

implemented to achieve the Ministryôs goals in the period under review. 

1. Provision of targeted agricultural inputs subsidy (fertilizer 91,324 MT, Seeds 3,000 

MT, coffee and tea 10,000,000 seedlings and agro-chemicals 1,251,100 litres and 

provision of loans under AGITF for purchase of 60 new tractors and 50 power tillers, 

and to rehabilitate 12 tractors. 

2. Reduction of pre and post harvest losses and promotion of value addition. 

3. Development, promotion and dissemination of improved agricultural technological 

packages through recruitment of 2500 extension staff under the LGA. 

4. Human resource development for the agriculture sector through enrolment of 3,000 

students and recruitment of 142 tutors. 
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5. Development and rehabilitation of irrigation infrastructure to enable 20,515 ha to be 

put under irrigation. 

6. Improvement of agricultural Land Use through preparation of Land Use Master Plan 

and Agricultural Land Act. 

7. Promotion of cooperative reforms and modernization of cooperative societies through 

repayment of cooperative debts and oversee election of cooperative leaders. 

8. Early warning on food situation and maintenance of Strategic Grain Reserve 

(procurement of 27,500 Tons of maize) 

9. Promotion of agro mechanization and labour saving technologies  

10. Reviewing agricultural policies and Legislation. 

1.4 THE SCOPE OF THE ANNUAL PERFORMANCE REPORT  

The Annual Performance Report covers the period of July 2008 through June 2009. The 

report has been prepared based on the Budget Speech, Medium Term Strategic Plan, MTEF 

and Quarterly Progress Reports of 2007/08. 

The main purpose of the report is to review the extent at which the Ministryôs has achieved 

its objectives and targets for 2008/09. 

 



20 

 

Muhammed M. Muya 
Permanent Secretary 

Hon. Dr. David Mathayo  
DEPUTY MINISTER  

L. Mapfa 
Admin & Personnel 

S. E. Kaduma 
Deputy Permanent Secretary 

Dr. N. Sicilima 
Crops 

E. M. Achayo 
Policy 

C. Masolwa 
Finance 

Dr. A. Kashuliza 

Cooperatives 

M. Nkumbi 
Inputs Fund 

R. Kasuga 
Information & 

Communication  

J. J. David  
Internal Audit P. Ngwediagi 

Plant Breeders Rights 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Hon. S. M. Wasira (MP) 
MINISTER 

TOP MANAGEMENT 

Dr. J. M. Haki 
Research and Training 

Mr. J. J. Mngodo 
National Food Security 

Dr. A. Rutabanzibwa 
Principal State 

Attorney 

Dr. N. P. Sicilima 
Director, Crop 

Development  

Mr. E. M. Achayo 
Director,  

Policy and Planning 
  

Mr. R. Y. Kasuga 
Principal Information 

Officer 

 



21 

 

2.0 AGRICULTURAL SECTOR PERFORMANCE  

 

2.1 THE IMPLEMENTATION OF THE ASDP AT BOTH THE NATIONAL AND 

LOCAL LEVELS  
 

The agricultural sector grew by 4.6 percent in 2008 from 4.0 percent in 2007. This was still 

significantly higher than the population growth rate of 2.9 percent thus implying positive 

impact on the poverty reduction. The Food Self Sufficiency Ratio (SSR) in 2008/09 was 

105 implying that the nation was largely food self-sufficient.  Preliminary estimate of the 

spill over effects (forward and backward linkage and consumption multiplier effects) of the 

agricultural sector indicates that the sector has a significant role in the overall economic 

growth. The source of growth seems to be the diversification of production and export.  

The Sector implements other interventions aimed at enhancing agricultural production and 

productivity and improve access to market for agricultural products. Other planned 

activities are implemented through funds from General Budget Support (GBS) and ongoing 

projects of PADEP and DASIP which are implemented under the ASDP umbrella. 

 

2.2 THE IMPLEMENTATION OF THE ASDP AT THE LOCAL LEVEL  
  

 

The Agricultural Sector Lead Ministries (ASLMs) continued to finance and implement a 

seven year Agriculture Sector Development Programme (ASDP) in collaboration with 

Development Partners. The Programme has two components namely, the Local level 

support component which consumes 75% of the total allocations from the basket fund and 

National level component which utilizes the remaining 25% from the basket.  

In the period under review the ASDP local component was approved to spend a total of 

Tshs.  58,889,582,000 (Tshs 4,634,795,000 local;  Tsh 49,259,787,247 foreign and Tsh. 

4,634,795,000 allocated to the District Irrigation Development Fund (DIDF) was for the 

implementation the Local level (District Agricultural Development Plans (DADPs)). Prime 

Ministerôs Office Regional Administration and Local Government (PMO-RALG) received 

a total of Tsh 513,462,000/= Tsh 30, 0000, 0000/= local and Tsh 483,462,000/= foreign 

funds. This was equivalent to 87.2 percent of the approved amount.  

2.3 Overall Assessment of the Local Level Support Performance through DADPs 

The Agricultural Sector Lead Ministries (ASLMs) continued to finance and implement a 

seven year Agriculture Sector Development Programme (ASDP) in collaboration with 

Development Partners. The Programme has two components namely, the Local level 
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support component which consumes 75% of the total allocations from the basket fund and 

National level component which utilizes the remaining 25% from the basket.  

In the period under review the ASDP local component was approved to spend a total of 

Tshs.  58,889,582,000 (Tshs 4,634,795,000 local; Tsh 49,259,787,247 foreign and Tsh. 

4,634,795,000 was allocated to the District Irrigation Development Fund (DIDF) and the  

Prime Ministerôs Office Regional Administration and Local Government (PMO-RALG) 

received a total of Tsh 513,462,000/= Tsh 30, 0000, 0000/= local and Tsh 483,462,000/= 

foreign funds. This was equivalent to 87.2 percent of the approved amount.  

 The implementation of these interventions was aimed at enhancing agricultural production 

and productivity and improves access to market for agricultural products. Other planned 

activities were implemented through funds from General Budget Support (GBS) and 

ongoing projects of PADEP and DASIP which are implemented under the ASDP umbrella.  

The Local Level implements the following sub programmes to improve productivity of 

crops and livestock through 132 LGAs:  

 

¶ Improved productive and marketing infrastructure; 

¶ Improved farm implements for efficient farm operation 

¶ Improved extension  and research delivery services 

¶ Improved  capacity of farmers and extension staff 

 

Major Achievements 

a) Development, promotion and dissemination of improved agricultural technology  

LGAs constructed 76 (76%) irrigation schemes out of 100 planned and rehabilitated 54 

(83%) out of planned 65 Irrigation schemes. Moreover 139 Irrigation pumps were purchased 

and distributed to farmer groups and a total of 14 wells were constructed and 18 rehabilitated  

A total of 48 (69%) dip tanks were constructed and 71 (96%) were rehabilitated. In addition 

one veterinary centres was constructed while 21 were rehabilitated Vaccination campaign 

was conducted involving 2,927,697 livestock being vaccinated against various diseases. Also 

a total 27 cattle crushes were constructed and one dog dip. In order to ensure the availability 

of water for livestock a total of 68 (75%)  Chaco dams were constructed and others 29 

(100%) Local Government Authorities constructed 110 (100%) market centres for crops and 

38 (100%) livestock market centres.  Also two LGAs constructed 3 milk collection centres 

and 3 fattening units. Other Livestock Market infrastructures constructed include 26 

slaughter houses and 11 slaughter slabs. Also 9 slaughter houses and one butcher were 
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rehabilitated. In order to reduce post harvest losses and use the warehouse receipt system 

LGAs constructed 51 storage structures out of  108 and rehabilitate 9 storage structures.  

(Banana farmers at Ngundusi village in Ngara district are rapidly changing adopting 

improved husbandry practices acquired through Farmer Field School. Farmers are now 

getting bigger banana bunches and as a result, they have started to up-root old banana trees 

and plant improved varieties). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: A Banana farm at Ngundusi Village in Ngara District 

 

b) Promotion of Agro mechanization and labour saving technologies 

A total of 78 Farmer Field Schools (FFS) with a total of 1950 farmers were established in 

Karatu, Babati, Hanang, Arumeru , Mbulu, Kilindi, Same and Moshi Rural and trained on the 

use of conservation agricultural implements who will later train other farmers  

  

                                            

 

 

 

 

 

 

 

 

Source: DASIP Figure Market shed at Mugoma Village in Ngara district 
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¶ Assessment of 200 tractors purchased by farmers through loan from AGITF have 

been done to check their field performance and general conditions of tractors and 

implements by Mechanization and AGITF personnel in : Earstern, Western, Northern, 

Southern Highland, Central, Southern Zones 

¶ A total of 48 new tractors and 20 power tillers were distributed to farmers in Rukwa  

¶ (1), Mororgoro (7), Shinyanga (6), Pwani (3), Arusha (5), Mara (7), Iringa (2), 

Mwanza (4), Dodoma (3), Kilimanjaro (1), Dar es salaam (1), Manyara (1),                                                                                 

¶ Identification of  youth groups on cassava and cashewnut processing technologies  

was done  under One UN Programme, 30 cashewnut and cassava processing youth 

groups were visited and out of which 15 identified as suitable for the programme in 

Mtwara and Lindi regions 

¶ 1188 District Facilitation Team (DFTs), 660 Ward Facilitation Teams (WFTs) and 63 

Regional Secretariat (RS) members were trained on participatory planning and 

community investment project preparation to inform year 2009/10 plan and budget. 

 c) The ASDP National Facilitation Team conducted a quality assessment of DADPs in all       

       132 LGAs  

¶ . The results show that 48 percent of the DADPs for FY 2009/2010 are of good 

quality compared with 20 percent in FY 2008/09. Likewise, 14 percent were found to 

be of poor quality compared to 29 percent in FY 2008/09 

¶ A total of 5,846 Participatory Farmer Groups have been formed to improve 

production and productivity of maize, sorghum, paddy and cotton through Farmer 

Field Schools techniques 

¶  A total of 1,111 micro-projects costing 17.5 billion have been implemented. The 

micro-projects include dips, charcoal dams, and rural roads. Agro-processing, storage 

facilities, irrigation schemes and markets 

¶ 26 LGAs were supported to implement 1,319 community agricultural development 

investments and district specific capacity building activities. Community and farmer 

groups investments are on water harvesting for livestock and crop production, output-

input marketing improvement, smallholder irrigation improvement, environmental 

and soil and water conservation, crop and livestock production improvement, 

improved horticultural production and produce processing   
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d) Improved extension and research delivery services 

¶ LGAs collaborated with research institutes to conduct various on farm research and 

conduct the traceability of livestock in their area 

¶ Major interventions implemented for empowering farmers and livestock keepers 

involved training on various issues related to increasing the productivity of crops and 

livestock. A total of 230,155 farmers and 47284 livestock keepers received training 

in the country. Also a total of 1,795 economic farmer groups including SACCOs were 

trained on how to manage their economic activities including record keeping and 

management of SACCOs 

¶ The use of demonstration plots (402), Farmers Field School (5080), study visits 

(1403) and exhibitions where 25,295 farmers and staff were supported to attend the 

Nane Nane Agricultural shows in the country  

¶ Private agriculture Service providers were also supported by various training related 

to handling of agrochemicals.  

¶ Total of 77,846 extension staff received short courses, 44 Masters Programmes, 1,185 

Diploma and 1,605 Bachelor Degree Programmes at various institutions in the 

country and out side the country.  

¶ Local government authorities constructed 25 ward resource centres out of planned 91 

they also procured  10 Nitrogen Containers, 79 computers, 13 cameras, 7 printers, 5 

scanners, 87 GPS maps, 42 Ph meters, 9 TV Sets, 14 Photocopy machines, 5 

Projectors, 92 sets of furniture, 142 pairs of gumboots, 11156 rain coats, 27 life 

jackets, 1 microscope, one generator, 5 rain gauges, 45 hand sprayers and 21 vehicles, 

432 motorcycles and 346 bicycles to ensure smooth running of activities 
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3.0 THE IMPLEMENTATION OF THE ASDP AT THE NATIONAL LEVEL  

3.1 The National Strategy for Growth and Reduction of Poverty (MKUKUTA)  

¶ Poverty Reduction 

 The Government is implementing a seven year Agriculture Sector Development Programme 

(ASDP) with the objectives of eradicating poverty, sustained economic growth and 

sustainable development of rural areas. To achieve the ASDPsô objectives, Agricultural 

Development Strategy has been developed and linked to the National Development Vision 

2025 and the Poverty Reduction strategy paper (PRSI), now being implemented under the 

National Strategy for Growth and Reduction of Poverty (MKUKUTA). 

¶ Income Poverty  

  The recently released preliminary results of the 2007 Household Budget Survey (HBS) 

indicate that proportion of people living below food poverty line declined from 18.7 percent 

in 2000/01 to 16.5 percent in 2007 while those living below basic needs poverty declined 

from 35.7 percent in 2001 to 33.3 percent in the same period. It also indicates that the 

acquisition of consumer durables has increased beyond expectation. Ownership of radios, 

bicycles, telephones, and mosquito nets has increased very substantially, with ownership for 

some of these increasing several folds. It was also significant to note that the share of food in 

total household spending has declined by 5 percent. This achievement was attributed to the 

following: 

¶ Increased food production from 9 million tons in 2003/04 to 12 million tons in 2010: 

Food production for the 2008/2009 seasons was 10.921 million tonnes while food 

requirement was 10.578 million tonnes for the year 2009/10. This was 3.14 percent 

above the requirements. This means that the country was food self sufficient in the 

financial year 2008/09 by 105 percent as shown in the figure 1 and 2 below:- 
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Fig. 1: Food Production Trend (Million Tons) 2003-2008     Fig. 2: Food Self Sufficiency           

                                                                                                Ratio in Percentage (2003-2008) 

      

¶ Maintain a Strategic Grain Reserve of at least 4 months of national food requirement: In 

the year 2008/2009, the Strategic Grain Reserve started with a balance of 68,977 metric 

tonnes of maize and 6,886metric tonnes of sorghum. In the same period, the Unit 

purchased 1,588 metric tonnes of maize and 1,053 metric tonnes of sorghum locally. 

This made a total reserve of 130,565 and 7,939 metric tons of maize and sorghum 

respectively. The unit was able to sale 36,161 M tons compared to 7,214 M tons sold in 

2007/08. 

¶ Increase of agricultural growth rate from 5% in 2002/2003 to 7% by 2010. 

The agricultural sector grew by 4.6 percent in 2008 from 4.0 percent in 2007 as seen in 

the figure below: 
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Fig. 3: Growth in GDP and Agriculture Sector in Percentage 

 

Increase number of constructed irrigation schemes: 

Significant progress has been registered in implementing the irrigation component of the 

ASDP. The area developed for irrigation has increased over the years as seen in figure 3. 

During the period under review the developed irrigation areas increased by 21,500 ha bring a 

total area under irrigation command to 46,357 ha since the ASDP was inaugurated. The 

overall total irrigated area increased from 289,745 ha in 2007/08 to 310,745ha in 2008/09. It 

was also noted that farmers who used improved technologies such improved seeds, 

fertilizers, push weeders and close extension workers advisory in the irrigation schemes 

maize and paddy productivity had increased tremendously. Paddy productivity increased 

example from 1.6 - 2.4 tons/ha under traditional irrigation schemes to over 4.5 -6.0 tons/ha 

under improved irrigation schemes (Figure 4). While irrigated maize, yields increased 

significantly from 0.7 tons/ha under rain fed to 3.5-4.0 tons/ha. To enhance improved 

productivity farmers were advised to establish formal and informal institutions that assisted 

key farmers and other farmers to enhance and sustain improved productivity in irrigation 

schemes.  
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Figure 04: Irrigation Scheme Construction Status             Figure 05: Rice Production Trend           

                                                                                             over the years 

 

As a major outcome in FY08/09, numerous tangible benefits accrued to more than 200,000 

households which include: (a) increased farm income, (b) improved food security and 

nutritional status, (c) improved housing, (d) increased employment opportunities, (e) ability 

to afford school fees and medical treatment. The majority of these outcomes reported by the 

beneficiaries directly contribute to the Millennium Development Goals. 

Increase area under irrigation, promote water use efficiency in irrigation schemes, and 

encourage utilization of low cost technologies: 

 Construction of four dams commanding 625 ha was completed during the period under 

review. 

Improvement in the agriculture mechanization particularly the use of fertilizers, irrigation 

and power tillers 

These improvements were the outcomes of the implementation of Agricultural Sector 

Development Programme (ASDP) 
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Mr E. M. Achayo 

Director,  

Policy and Planning 

Mr Biswalo 

In Charge, SPB 

 

3.2 POLICY AND PLANNING DIVISION  

 

The Directorate of Policy and Planning is composed of four main 

sections namely: Plans, Programmes and Budget (SPPB), Sector Policy 

(SP), Development Assistance Coordination (DAC) and Monitoring, 

Evaluation and Statistics (MES). 

The objectives of the department is to provide strategic guidance, overall 

sector interventions through developing policies, strategies and 

programmes that contribute to increased agricultural production, 

productivity and quality in order to ensure improved livelihood of producers   

Roles of the Department 

The department is responsible for coordinating various activities including: planning and 

budgeting process; policy formulation, analysis; monitoring and evaluation; coordination of 

external assistance and International/regional cooperation; privatization of MAFC 

Parastatals; coordination of Agricultural Sector Reviews (ASR), Public Expenditure Reviews 

(PER), General Budget Support (GBS), Sector Policy Dialogue, facilitating use of e- 

government and provision of information and statistics. 

3.2.1 Sector Programmes, Plans and Budget Section (SPPB) 

The Section is responsible for facilitating the preparation, coordination and 

implementation of agricultural sector plans, budgets and programmes; 

ensuring effective allocation and utilization of resources from the Treasury 

and Development Partners. 

Major Achievements 

 

The section in collaboration with the ASDP Secretariat and other 

Agricultural Sector Lead Ministries has continued to provide technical 

backstopping to Regional Secretariats (RS) and Local Government 

Authorities (LGAs) on DADPs planning and implementation through a National Facilitation 

Team. A total of 1188 District Facilitation Teams (DFTs), 660 Ward Facilitation Teams 

(WFTs) and 63 Regional Secretariat (RS) members were trained on participatory planning 

and community investment project preparation to inform year 2009/10 plan and budget. 



31 

 

DADPs quality assessment was conducted in all 132 regions by ASDP National Facilitation 

Team. The results show that 48 percent of the DADPs for FY 2009/2010 are of good quality 

compared with 20 percent in FY 2008/09. Likewise, 14 percent found to be of poor quality 

compared to 29 percent in FY 2008/09. 

           In collaboration with the District Agricultural Sector Investment Project (DASIP) 

coordination unit, a total of 5,846 Participatory Farmer Groups have been formed and Farmer 

Field Schools techniques used to improve production and productivity of maize, sorghum, 

paddy and cotton. Also, a total of 1,111 micro-projects costing 17.5 billion have been 

implemented. The micro-projects include dips, charcoal dams, and rural roads. Agro-

processing, storage facilities, irrigation schemes and markets. 

             In collaboration with Participatory Agricultural Development and Empowerment Project 

(PADEP), supported Training of DFT from 62 LGAs in 10 PADEP operating regions on 

preparation of local agricultural development investments. 

ASDP Joint Implementation Review (AJIR) and Agricultural Sector Review (ASR) and 

Public Expenditures Review (PER) for FY 2008/09 were conducted to inform policy 

decisions on sector development. 

Budget estimates for 2009/2010 were prepared using SBAS and submitted to MOFEA as 

input for budget guidelines. SMART targets and activities to be implemented in 2009/2010 

were prepared and costing of activities done. MTEF Document for FY 2009/10 was 

consolidated and data entry into IFMS was done. MAFCôs Consolidated Action Plan for 

2009/2010 was prepared and submitted to MOFEA. 

¶ Expenditure tracking on Crop Boards, Institutes and Agencies falling under the 

Ministry were conducted to assess for value for money on the monies spent.  

¶ Annual Progress Report for 2008/09 was prepared and submitted to MOFEA 

indicating the actual achievements of the activities implemented during the period.  

¶ Quarterly Progress Reports for FY 2008/09 as well as the mid year performance 

reviews were conducted. 

¶ Effective ASDP coordination was achieved through ASLMs Committee of Directors 

meetings. Thematic Working Groups sessions were supported for effective 
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implementation of ASDP national level sub-components and the ASDP Calendar for 

2008 was printed.  

¶ The ASDP Basket Fund continued to operate and the ASDP Basket Fund Steering 

Committee meetings were held as planned. 

¶ Budget memorandum for 2009/10 was prepared and submitted to the Parliamentary 

Committee on Agriculture, Water and Livestock for discussion and initial approval.  

¶ Agricultural sector reform programmes were sustained and the Budget Speech for 

2009/10 estimates was prepared and presented to the 10
th
 Parliament session for 

approval.  

3.2.2 Development Assistance and Cooperation Section (DAC) 

This section is responsible for follow-up, coordination, and implementation of 

all issues related to development assistance and international cooperation. 

Specifically, it provides guidance and leadership in all matters related to 

development assistance coordination and aid effectiveness in the sector. The 

Section prepares periodic (quarterly) analytical reports on aid inflows and 

expenditure, prepares external financing requirement for the agricultural sector 

for input into the Budget Guidelines process, and participates in regional, 

bilateral, multilateral, inter-regional, and sub-regional for a. It also coordinates agricultural 

trade negotiations such as WTO and Economic Partnership Agreement (EPA). In addition, 

the Section maintains database on development assistance, prepares Memorandum of 

Understanding for Projects/programmes for International financing and cooperation. 

Together with the Ministry of Finance and Economic Affairs, it oversees the implementation 

of the Tanzania Assistance Strategy (TAS) and the Joint Assistance Strategy (JAST). 

 

Major Achievements: 

¶ Attended Regional Summits, Councils, Sectoral Councils and experts meetings for 

the East African Community (EAC) and Southern Africa Development Community 

(SADC) and prepared reports accordingly. 

Ms Margaret Ndaba 

In Charge, DAC 
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¶ Reviewed and submitted NEPAD tracking system mechanism (budget allocation) 

inputs. 

¶ Reviewed, and prepared four Joint Permanent Commission reports and respective 

MoU (South Africa, Mozambique, Iran, and Algeria) 

¶ Reviewed and prepared Cooperation agreements for Ethiopia, India, Cuba, Egypt, 

Mozambique, Zambia, South Africa, Zimbabwe, Algeria Burundi and Rwanda. 

¶ Attended fora (meetings) for Mozambique, India, and Cuba Joint Permanent 

Commission. 

¶ Coordinated various issues related to bilateral and multilateral cooperation. 

¶ Prepared Reports on implementation status and areas of cooperation between 

Tanzania and Malawi, Vietnam, South Africa, India, Turkey, China, Malawi, Iran, 

United Arab Emirates, Egypt, Cuba and other countries. 

¶ Coordinated, participated, and prepared Reports on various multilateral issues such as 

on FAO, IFAD, WFP, and WB to facilitate high-level consultations and strengthening 

Development Partners and Government consultations and cooperation. 

¶ Prepared and reviewed bilateral agreements/MoU between Tanzania and 

Indonesia and Turkey. 

¶ Prepared meetings and relevant reports on cooperation between Tanzania 

mainland and Zanzibar 

¶ Prepared JAST working group meetings and conducted studies on effective 

Technical Cooperation for Capacity Development in collaboration with Japan. 

¶ Prepared Presidential visits' reports for Norway, Ireland, Italy and Vatican 

¶ Prepared necessary documents for KR1 including review of tender documents 

for rice purchase. 

¶ Prepared ToRs for consultancy of aid management database 
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¶ Coordinated and participated in various trade related issues including Economic 

Partnership Agreement negotiations, WTO negotiations, EAC Common 

Market, Export Development Strategy and AGOA. 

¶ Updated the Agricultural Trade Information Centre 

3.2.3 Sector Policy Section (SP)  

The Sector Policy Section is responsible for policy formulation, analysis and 

review, coordination and preparation of divestiture strategies for Parastatals 

and farms. In addition, the Section coordinates and prepares Cabinet Papers 

and collaborates with other stakeholders/partners to create conducive 

environment for private sector participation in the agricultural sector. 

 

Major Achievements 

Sector Policies Unit 

 

¶ Coordinated policy reforms in the agricultural sector through studies and policy 

reforms 

¶ Prepared and reviewed cabinet papers that have impact on the development of the 

agricultural sector. 

¶ Prepared cabinet paper and draft bill that will lead to a government decision on the 

functions and operations of the crop boards. 

¶ Facilitated the consultation process that lead to the amendment of crop legislations. 

The reform aims at making crop boards more accountable to farmers. 

¶ Undertook a study on the impact of government decision on the reform of crop 

boards. 

¶ Facilitated a national workshop to review the National Agriculture and Livestock 

Policy of 1997. 

¶ Prepared an Irrigation Policy paper in collaboration with the department responsible 

for irrigation development. 

¶ Facilitated training for two staff on International Trade and Investment Promotion at 

the University of Dar Es Salaam and in Swaziland. 

          Ms. Msaki 

In Charge, SP 
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Private Sector Development Unit 

This unit coordinates all private sector initiatives in the sector in areas of production, 

processing, marketing and financing; through enhancing public-private sector partnership. 

¶ Conducted and attended a series of private sector dialogue meetings to discuss 

various issues pertaining to private sector development in agriculture. 

¶ Participated in various investment forums including SADC Agro- Industry 2008. 

¶ Attended a forum for SADC region and European Union aimed at exploring 

investment opportunities in Tanzania. 

¶ Supported investment missions in collaboration with TIC (viz. Sithe Global, a 

multinational company in New York, visited Morogoro and Kigoma regions with the 

aim of investing in Palm oil production for Bio-diesel and cooking oils). 

¶ Published an investment opportunities brochure, which shows investment 

opportunities available in the agricultural sector. 

¶ Prepared a private sector database, which has information on private sector 

involvement in agriculture (Investors, Processors, Agro-dealers and NGOôs and 

CBOs 

¶ Participated in Tax-reform taskforce and succeeded to get concession to waive import 

duty on farm implements, Zero-rated VAT on locally produced sacks and bags for 

packing imported bulk agricultural produce, and exempting Tractors on Road 

License. 

 

3.2.4 Monitoring , Evaluation and Statistics Section 

This Section is responsible for monitoring and evaluation of MAFC 

plans and programmes and providing the users with adequate statistics 

and information required for making scientific analysis and informed 

decisions making regarding the implementation and performance of the 

sector.  

Objective: 

- Enhance capacity of MAFC to carry out its operations efficiently and 

effectively 

- Institutional coordination mechanism in the agriculture sector enhanced 

C.W.M.Wambura 

Incharge, MES 
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Major achievements: 

ü Prepared quarterly, semi annual and annual reports for the Ministry 

ü Kicked off the Agricultural Routine Data System and initiated the improvement of the 

agricultural data collection tools using Integrated Data collection Format of the 

villages, wards and districts in pilot districts of Morogoro DC, and Mvomero 

(Morogoro region) and Mpwampwa, and Kondoa DC ( Dodoma region) 

 

                

Photo 1:   Integrated Data collection Format training in Morogoro region     

ü  Developed ASDP M&E guideline to operationalise the ASDP M&E Framework 

ü Facilitated 3
rd

 Joint implementation Review of which its purpose was to determine: 

1) Whether the M&E systems are in place in each ASLM and how they are linked to 

the ASDP M&E framework  

2) To determine how M&E systems in ASLMs are conducted  

3) To determine the appropriateness of the short-listed indicators contained in the 

ASDP M&E Framework.  

4) To determine what institutional arrangements are there to implement M&E at the 

LGAs and Regional Secretariats (RS) 
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Photo 2: JIR field Study holding a discussion with farmer group members in Iringa Region 

ü Collected data,  processed and  analysed to produce ASDP M&E baseline report 

ü Monitored Agricultural Inputs Voucher System in six potential regions of Morogoro, 

Iringa, Mbeya, Ruvuma, Rukwa and Kigoma covering all districts in those regions 

ü Monitored  Government Seeds Farms in Morogoro, Iringa and Mbeya regions 

ü Reviewed various studies to provide technical explanation and commentary 

ü Collected, processed and analysed  Agricultural data acquired from  Arusha, Tabora, 

Pwani, Kigoma, Mara, Mwanza, Lindi, Manyara, Mtwara, Dodoma,  Singida, Mbeya, 

Morogoro;  Rukwa and Dar es salaam regions.  

ü Prepared and filled Tanzania Social Economic Database (TSED) with agricultural 

data collected from various institutes including the LGAs.  

ü Processed and updated TSED crop production data into MAFC annual Basic Data 

Booklet  

ü Facilitated and carried out the National Census of Agriculture for year 2008/09 

through: 

¶ Preparation of Census Questionnaires,  

¶ Preparation of listing forms and manuals;  

¶ Training of Trainers (TOT);  

¶ Census sensitization to stakeholders  

¶ Recruitment of Enumerators; and training of enumerators and  

¶ Data collection  
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Mr Andrew R. 

Kwayu 

In Charge, MIS 

Kwayu 

Incharge of MIS 

 

Training of Training (TOT) of Agriculture census held in Mwanza region 

 

 

3.3 MANAGEMENT INFORMATION SYSTEM (MIS ) 

Management Information System (MIS) Unit has the responsibility of providing 

expertise and services on the ICT application to facilitate the Ministry to 

communicate effectively with stakeholders on policies, strategies, services, and 

achievements in agricultural development in the country.  

OBJECTIVES 

To provide expertise and services on application of ICT to the Ministry and the Unit 

perform the following functions/activities:- 

¶ Coordinate and provide support on procurement and purchase of software and 

hardware in the Ministry 

¶ Carryout studies and propose areas of using IT as an instrument to improve service 

delivery to the whole Ministry. 

¶ Develop, update and maintain Ministerial internet/ intranet website 

¶ Ensure efficient operations of the installed information systems through the 

implementation of adequate and systematic operating, backup, security and other 

necessary systems and procedures. 

¶ Identify and develop applications systems relevant to the daily activities of the 

Ministry. 

¶ Train personnel on the use of the MIS systems 
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¶ Provide advice to departments on appropriate hardware and software specifications 

for procurement and  Ensure that hardware and software are well maintained 

ARCHIEVEMENTS  

¶ Redesigning the ministerial website by introducing Portal where by users connected 

to the Web or that users tend to visit as an anchor site. This may attract interest 

agriculture investors because portals are viewed and are able to command large 

audiences and numbers of advertising viewers, also it has search engines and free 

email and chat rooms publishing more than 200 pages of information which is 

available to both internal and external users such as data information for DASIP and 

Naliendele Research Training Institute, Kilimo Kwanza etc.  

¶ Updated the agro-ecological soil maps of Tanzania, which shows crop suitability at 

all district and region levels. 

¶ More than 300 staffs were assisted in routine troubleshot LAN and Intranet problems 

arising from daily operations. 

¶ Five staffs from MIS attended short courses training in Linux Administration, Web 

Designing and Database and MSCSE and One Staff long course in Msc IT and 

Management. 

 

¶ The Ministry is now implementing a Wide Area Network (WAN) that will cover the 

remote offices, such as Research Stations and Training Institutes in a bid to widen the 

intranet and improve the service delivered and information sharing. 

 

3.4 INFORMATION EDUCATIO N AND COMMUNICATION UNIT  

The Information Education and Communication (IEC) unit has the 

responsibility of facilitating the Ministry to communicate effectively with 

stakeholders on policies, strategies, services, and achievements in agricultural 

development in the country.  Mr. R. Y. Kasuga 

Principal Information 

Officer 
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In ensuring coherence and effectiveness, the IEC unit collaborates with Ministryôs 

departments, sections and its affiliated institutions in the identification of messages and 

appropriate channels of delivery to the target audience.  

 

Generally, the unit produces and disseminates documents such as papers, brochures, articles 

and newsletters to inform the public on policies, programs, activities and reforms undertaken 

by the Ministry; coordinate press briefings for the Ministry; promote ministerial activities, 

programs, and policies. It also updates sectoral and ministerial information in the website and 

advice divisions, units, extra ministerial and non-commercial public institutions on effective 

communication to stakeholders and the public.  

 

Major Achievements  

¶ Coordinated promoted and publicised the ministryôs policies, strategies, services, and 

achievements through print and electronic media.  

¶ Organized communication campaigns and coordinated media coverage during 

important events of the Ministry and on official up country trips of Ministerial 

leaders.  

¶ Prepared promotional and publicity materials of the Ministry which included 

- A general ministerial leaflet ( English version) 

 

- One billboard for the ministry (Swahili version)  

 

- Two posters reflecting the ministryôs vision, mission and mandate 
(Swahili and English versions) 

 

¶ Promoted and publicized ministry activities during important events such as farmersô 

shows, World Food day, Public service week and Cooperatives day. In the period the 

unit facilitated preparation of nine press releases, 18 TV programs, two live radio and 

three TV programs on farmers show. 

¶ Organized three press conferences.  

¶ Facilitated training of five IEC unit staff on journalism, mass communication, and 

office management.  
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¶ Conducted, prepared and distributed 236 issues of Daily Media Monitoring Reports 

on agricultural issues reported in the media.  

¶ Strengthened Ministryôs internal communication through 46 issues of a weekly 

published and distributed Kilimo Internal Flash News. 

¶ Acquired communication facilities including one video camera, one computer, printer 

and accessories. Also the unit procured office stationeries and consumables. 

¶ One staff joined the unit thus improving the performance of the planned activities of 

the unit. 

3.5 CROP DEVELOPMENT DIV ISION 

The Department of Crop Development is responsible for enabling crop 

application of improved and appropriate production techniques, 

ensuring compliance to laws and regulations governing the crop-sub 

sector, access and assist producers to forecast, control and manage crop 

pest outbreaks. In addition, the Department provides pesticide and 

phyto-sanitary services. 

The Department has four main sections namely:  

¶ Extension Services section  

¶ Crop Promotion Services section and 

¶ Agricultural Inputs section  

¶ Plant Health Services section 

  

3.5.1 Crop Extension Services Section                                                                                        

The extension service is charged with major responsibilities of developing and 

disseminating technical packages for use by local government authorities; to 

establish, introduce and improve extension service methodologies; provision of 

technical guidelines to Regional Secretariat, and local government authorities; 

facilitate linkages between research, extension and farmers; provision of in-

service training of extension workers. It is also responsible for promoting use of 

Dr. N. P. Sicilima 

Director, Crop Development 

Mr. G. I. Kirenga  

Asst. Director, 

Extension Services 
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information communication technology in extension service delivery; provision of advisory 

services agricultural exhibitions; coordination and facilitating extensi on service providers 

including private sector; build capacity of local government authorities to provide technical 

advisory services and establish standards for extension services delivery and perform monitor 

their implementation.   

 Major Achievements: 

 

¶ During the financial year 2008/2009, Extension service implementation guidelines 

were developed and discussed by stakeholders through a series of workshops. The 

guidelines include (I) Extension implementation (ii) Establishment of Farmer Field 

School (iii) Extension Implementation and Supervision (iv) Establishment and 

Management of Ward Agricultural Resource Centres (WARCs) (v) Best performers 

(Mashindano ya Kilimo) and Guidelines on Provision of Extension Services by 

private sector.  

¶ The guidelines have been distributed to LGAs for implementation. Based on the 

guidelines distributed LGA staff from Mbeya and Rukwa were sensitized and trained 

on farmer to farmer extension/ farmer field schools; and 91 Ward Agricultural 

Resource Centres have been rehabilitated/ constructed.   

The guidelines will form a benchmark for follow up/observing standards and quality and 

technical backstopping of extension services.  

 

As regards to technology dissemination 52 radio programmes were prepared and aired by 

TBC; Ukulima wa Kisasa magazine for the month of November-December was prepared and 

distributed; booklets on "Kilimo cha Matunda", "Kilimo cha Mboga" and on Fruit and 

Vegetable production were also prepared and distributed. 

Agricultural show ïNanenane is another area where agricultural technologies were 

disseminated. During 2008, the agricultural show was successfully carried out at national 

level at Nzuguni grounds in Dodoma. Other agricultural shows were conducted at Zonal level 

grounds of at Mwalimu Julius Kambarage Nyerere grounds in Morogoro; at John 

Mwakangale grounds in Mbeya and at Themi grounds in Arusha.  
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With respect to linkage and networking activities the efforts were focused on instituting an 

effective link between all key players. Linkage and networking activities included 

establishment of Zonal Information and Extension Liason Units (ZIELUs) and appointment 

of ZIELOs and support staff; collection of information on farmer training courses from 

different training institutions in all seven zones by ZIELUs followed by preparation of farmer 

training compendium. The compendium will be made available to LGAs and other extension 

providers to support them in training of farmers. 

Technical backstopping and monitoring was conducted in seven zones in at least two regions 

by ZIELUs and Extension staff which found that District core teams have not  been formed; 

guidance was provided on establishment and development of Ward Agricultural Resource 

Centres; some private sector ASPs  contracted are using government extension staff and 

therefore LGAs were advised to follow the guidelines for contracting private sector ASPs; 

LGAs were backstopped on implementation of Farmer Field Schools through the guidelines 

provided. Initiatives for preparation of the inventory for the ASPs was taken where 99 ASPs 

were identified out which 30 have been contracted by LGAs to provide service.  

With respect to enhancing capacity of implementing extension services, 11 staffs were 

supported for long course training (1PhD, 5 Masters, 5 Bachelor degrees); ten sets of 

computers; one printer and other furniture were procured and distributed to users.  

 

3.5.2  Crop Promotion Services Section 

 

The section encourages crop producers to access and adopt improved varieties of high 

value crops such as horticultural crops (fruits, vegetables, spices, medicinal trees and 

ornamentals trees), promoting production of drought tolerant crops (cassava, sweet 

potatoes) and traditional export crops (cashew, coffee, cotton, tea, sisal, pyrethrum 

and sugar). The Section also maintains and manages fruits, vegetables, and spices 

germ-plasm materials in the Government Orchards.  

Achievements 

 Cash Crops 

The production of cash crops during the period under review was as shown in table 1 bellow: 

Mr. H. B. Sonje 

Asst. Director, 

Crop Promotion 

Services  
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TABLE 1: CASH CROPS PRODUCTION 2007/08 TO 2008/09 TONS 

Cash Crop 2007/08 2008/09 Change from 2007/08 

Tons Percent 

 Cotton 

Coffee 

Cashew-nut 

Pyrethrum 

Sugar 

Tobacco 

Tea 

Sisal 

Flowers 

200,662 

43,000 

99,107 

2,800 

265,434 

55,357 

34,165 

33,039 

N/A 

368,229 

62,345 

79,069 

3,280 

279,850 

58,702 

32,698 

33,208 

1060 

167,567  

19,345 

20,038 

480 

14,416 

3,345 

-1,417 

169 

0 

84 

45 

-20.21 

17.14 

5.43 

6.04 

-4.3 

0.51 

0 

Source: MAFC (Crop Boards)  

Only Cotton, Pyrethrum, Coffee, Sugar, Cashew-nut, Tobacco and Sisal increased in varying 

degrees ranging from 83.5 percent for cotton to 63.3 percent for Coffee, Pyrethrum 42.6 

percent and Sugar 5.4 percent as seen from the above Table 1 while other crops namely 

cashew nuts, coffee, Tea and sugar, decreased slightly between 28.0 percent for sisal, 

cashew-nut 20.22 percent, Tea 6.3 percent 0-09 percent for Tobacco as shown in Table 1. 

The factors that influenced the decrease were numerous including poor and unpredictable 

market prices, decreased use of manure and inorganic fertilizers and in some places 

unreliable rainfall. 

Figure 6: Tanzania Cash Crops Production 2007/08 to 2008/09 Tons 
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