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Statement by the Minister

Agriculture will continue to be one among Key Sects for economic developmentin Tanzaniafor
many years to comeThis is becausethe sector contributes immensely to food
security, inflation rate, rural poverty reduction, development of agrebased
industries and employment. Nevertheless the sector faces a number of
challengesthat hinder its performance The underlying challengestend to slow ‘

down efforts towards combating hunger, poverty reduction and achievementof

the Millennium Development Goal one (MDG1). Hon. Enr?'
Christopher K. Chiza
_ _ Minister for Agriculture
General Overview of the Agricultural Sector P erformance Food Security and

Cooperatives

Vision 2025 envisages an agricultural sector that is modernized, commercjand highly profitable
and utilizes natural resources in a sustainablananner. The overall sector performanceis still low,
with an average growth of 4percent per annum and contribution to GDPof 25 percent. Factors that
contribute to the inadequate sector performanceare many, including inadequate participation of the

private sector in agriculture.

Within the framework of Agricultural Sector Development programme ASDP), the MAFC through
2012/13 budget has continuedto provid e proactive policy support on maize and rice as targeted food
crops aiming at producing surplusfood for national self sufficiency and forcrossborder trade. Other

ministerial performance include policy support to improve production and distribution of seeds by
both government and private sector, piloting commercialization of smallholder rice farming in 20
irrigation schemes through provision of support on rehabilitation and construction of warehouses,

processing facilities (milling, grading and packaging equipmentand on farm processing equipment
(harvesters and threshers) through the support of the Japan Policy and Human Resources
Development (PHRD) fund.

Initiatives Towards Addressing Agricultural Challenges

In recognition of more robust performance of the sector, other initiatives focusing on complementing
the ASDPefforts have started. The initiativesare in line with KILIMO KWANZAresolve; include the

preparation of the Tanzania Agiculture and Food Security Investment Plan (TAFSIP) as al
investment plan under CAADP implementationframework in Tanzania Other initiatives include, the

Southern Agricultural Growth Corridor of Tanzania (SAGCOTFeed the Future (FtF) and the Tanzanial
vi |[Page
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Bread Basket initiatives. Thee initiatives have taken cognisanceof the important role of private
secor in agricultural investment. The Government is focusing orreforms to create an enabling
business environment that brings onboard proactive policies, legl and regulatory framework,

financing and incentive structures. Theeinitiatives are based on integration and partnerships.

Budget plan for 2013/14

The previous financial year 2012/13 that is within the FYDPz I; was aperiod in transition. Sarting
with the 2013/14 financial year, the Ministry will fully implement the goals and objectivesinder the
FYDP z I; by adhering to the priority focus agricultural sector. The major priority areas for

intervention are to facilitate and/or coordinate :-

- increased poduction and productivity of improved seeds, sugarcane, paddy and maize througth)
use of irrigation, improved and appropriate technologies, and provision of agricultural inputs
support to smallholder farmers;

- increased productivity of cash crops, horticultwal crops and oil seed crops;

- value addition;

- transformation from subsistence-based into commercially viable ventures;

- creation of enabling environment for agriculture (access to land, tax reforms, change qf
mindset in favor of agriculture;

- provision of incentives to middle class to engage in agriculture; and

- implementation of cooperative reforms in the country

This statement has outlined major policy issues, challenges and future direction of the agricultural
sector on issues that fall under the mandateof the Ministry of Agriculture Food Security and
Cooperatives (MAFC). The thrust is to ensure that the Ministry performs its functionthat are

consistentand arewith in the objectives of the National Policy Frameworls. .

May | take this opportunity to thank all MAFC staff and all stakeholders within and outside theector
who worked and collaborated tirelessly for developing the sector | urgeall of them to continue

extending their support in order to realize the development aspirationsof the agricultural sector..

Eng. Christopher K. Chiza (MP)
MINISTER FOR AGRICULTURE FOOD SECURITY
AND COOPERATIVES

vii |[Page




Annual Report 2012/2013Ministry of Agriculture Food Security and Cooperatives

Statement by the Permanent Secretary

MAFC Budget Performance for the Year ending 30th June 2013
In the year 2012/2013, the approved budget for the Mimstry of Agriculture Food

Security and Cooperatives (MAFC) was TsB96,669,574,632 This was a increase
of 13 percent, compared tolsh. 258350,877,100.00approved in 2011/12 budget.Of
the approved budget Tsh.176,555,720,693.00 was recurrent budget and Tsh.

120,113,854,039.0was development budget Sophiak. Kaguma

Permanent Secretary

By 30 June 2013, of the approved recurrent budget a total of Tsh. 148.0,825,024.66 equal to 82.6
percent had beenreleased. Of the approved development budgea total of Tsh.57,054,380,755.00
was receved which was equal to 44.15 percent of the approved budget in 2012/13. The developmen
budget decreased by 55.8 percent when compared to Tsh. 1288,716,122.97 approved in 2011/12.
Out of the total approved development budget, of TsH.06,135,637,408.00(86.53 percent) were
foreign whereas Tsh13,978,216,631.00(13.46 percent) were local funds.

Expenditure

Of the recurrent budget the amount spent as per released amount was Td45,263,230,375.94

equivalent to 99.62 percent. Likewise, the amount spent ondevelopment budget was Tsh
54,866,462,679.73(equivalent to 95.95 percent of the released amounj.

Revenue Collection
During the period under review, the revenue collected wagsh.2,742,590,952 (90.7 percent) of the

planned estimates of Tsh. 3,024,010,000. This was an increase of 30 percent compared to Tsh.
2,105,662,919 of revenue collected in 2011/2012. The increase was mainly associated with af

enhanced crop harvests resulting from favourable weather conditions.

Traditional exports

Traditional exports increased from USD479.6 million in 2011/1 2 to USD559.0 million in 2012/1 3
equal to an increase of 16.6 percent. This was attributed to the increase in average price abbacco
and cashew nutsin the world market. Highest production was recorded inTobaccoand cashewnuts

by 41.6 and 173 percentrespectively followed by cotton, tea, coffee and sisal.

X|Page
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Key milestones
Key milestones planned to be achieved biye Ministry in FY 2012/2013 are the following;-

1. Provision of targeted agricultural inputs subsidy (ertilizer 150,000 MT, Seeds 10,000 MT,
coffee 13,000,000 seedlings and tea 12,000,000 seedlings, 3,000 MT and 64,000 litres of ag
chemicals) and provision of loans under AGITF fothe purchase of 115 new tractors, 110
power tillers and to rehabilitate 12 tractors.

2. Reduction of pre and post harvest losses and promotion of value addition.

3. Development, promotion and dissemination of improved agricultural technological packages
through recruitment of 2,500 extension staff under the LG4

4. Human resource devebpment for the agriculture sector through enrolment of 500 students
and recruitment of 33 tutors.

5. Development and rehabilitation of irrigation infrastructure to enable 20,515 hectares to be put
under irrigation.

6. Improvement of agricultural Land Use throughpreparation of Land Use Master Plan and
Agricultural Land Act.

7. Promotion of Cooperative reforms and Modernization of Cooperative societies through
repayment of Cooperative debts and oversee election of Cooperative leaders.

8. Early warning on food situation and maintenance of National Food Reserve Agenc
(procurement of 200,000 Tons of Maize and Sorghum)

9. Promotion of agro mechanization and labour saving technologies

10.Reviewing agricultural policies and Legislation

Achievements
Out of the planned milestoneshe following were achievedduring the fourth quarter of 2012/13:

i. Provision of targeted agricultural inputs subsidy, improved Seed and Fertilizer

1 A total of 2,822,337 vouchers of improve seed for maize, pddy and fertilizer were
distributed to 940,783 farm household in 23 regions.

1 A total of 1,567,972 tea seedlings and 1926,889 coffee seedlings were produced under inp
subsidy programme by Tea Research Institute of Tanzania (TRIT) and Tanzania Smallholde|
Tea Development Agency (TSHTDA) andranzania Cofée Research Institute TaCR)

respectively.
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1 A total of 3,500,000 acrepacks of agrochemicals for cotton crop were also provided to farrpers

Mwanza, Shinyanga, Kigoma, Pwani, Mara, Tabora, Singida, Kigoma and Morogoro regions.

11%

1 Farmers were empowered with knowledge to produce Quality Declared Seeds (QDS) in th
country. In 2011/2012 and 2012/2013 the amount of seed produced through the QDS systen

was around 415.3 and 354 respectively. The potential annual seed demand for improved seeq

S
of cereals, legumes adh oil seeds in the country is estimated to be 120,000 MT. The actual seqd

U7

demand is about 60,000 MT per year, while the availability is about 31,678.95 MT equivalent]

to 50% of the actual seed demand. In addition to the seed availability provided above tieeis

also data on fruit seedlings and cassava cuttings. The total fruit seedlings and cassava cutti;]Es

that were produced by Agricultural Seed Agency (ASA) were 287,000 and 15,641,8

respectively.

ii. Reduction of pre and post harvest losses and promotion o f value addition

1 Training need assessment to support sunflower War®use Receipt System (WRS) operators

in Singida was conducted. In 2012 therwereaOT OA1T 1T 01 AAO T £ ywp £EAQi

were operating under the Warehouse Receipt System (WRSphe following were identified as
training needs to value chain actors in Singida:(1)-Markets identification (2) Weight and

measures (3) Contract farming and agricultural finance (4) Managing agribusiness associationy.

iii. Human resource development for the agriculture sector through enrolment of

500 students and recruitment of 33 tutors

1 A total of 3,500 students were on residential training at 16 training institutes. The training
institutes conducted specialized and general training on agricultural mechangion, agriculture,
crop production, food production and nutrition , horticulture , irrigation as well asland use

planning.
V. Sustainable agricultural production and productivity enhanced

1 Initiative of becoming Rice Centre of Excellence in Eastern Africa sngoing including
developing irrigation infrastructure at Kilangali Seed Farm to irrigate 100,000 hectares through

EAAPP

91 The Ministry has developed Agriculture Sector Environmental Impact Assessment (EIA

guideline that reflects gender equality.
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v. Development, promotion and dissemination of improved agricultural technology

Three research stations released new varieties as follows Uyole released three (3) Beans
varieties llonga two (2) cowpeas and HORTiTengeru four (4) Round potatoes.Two new

improved rice varieties that are tolerant to Yellow Mottle Virus disease and bacterial leaf sp

and blast were released by National Seed CommitteEhey include Komboka and Tai.

Vi. Area under irrigation expanded from 345,690 hectares to 1,000,000 hectares

1 The constuction of eight (8) small scale dams to cover 2,500 Hectares in 4zones is in
progress

1 The Ministry rehabilitated 27 existing irrigation schemes under priority area for the MAFC
thrust covering 11,033 hectares.

1 Feasibility studies on topography, soil, weer resources, environmental studies, engineering
investigation, economic and social studies in Sonjo smallholder irrigation scheme, Mpang3
Ngalimila irrigation scheme and Lupiro irrigation scheme are completed.

Vil. Improvement of agricultural land ownership,  protection and management

1 The Ministry has also facilitated Sugar Board of Tanzania andufiji Basin Development
Authority (RUBADA to acquire land for investment in sugar production

1 Land surveying was done in the villages of Sonjo, Mpanghlgalimila, Itete and Lupiro, soil
samples were collected for analysis (tests) and social economic data for detailed villagq
management planswere also collected using a questionnaire

viil. Early warning on food situation and maintenance of National Food Reserve

Agency (procu rement of 200,000 Tons of maize)

1 Three assessmentsvere conducted and the last assessment results reveal that 41 districts arg
food insecure and 18,417.8 tons of food required to rescue 526,603 people.

1 Up to 30h June 2013, NFRAad purchased 59,886.769 onnes of maize and 3,694.409 tonnes
of sorghum.

ix. Promotion of Agro mechanization and labour saving technologies

9 Demonstration on the use and maintenance of direct seeders and cutter bars drawn b
powertiller were undertaken in three (3) Ward Agricultural Resource Centres (WARCS) o]
Mtama (Lindi), Lushoto and Mtina (Tunduru).

1 Agricultural legislations such asthe Seed Act, Plant Protection Act, RUBADA Act, Agriculturg

Inputs Trust Fund Act and TPRI Act were ndewed and submitted to the Attorney General Office

Xi |[Page
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for legal opinion beforethey are tabled toThe Cabinet. The IrrigationBill and the Agriculture

Research Institute Billwere in their final satages to be tabledefore the CabinetSecretariat

Plan and Budget for 2013/14 within the Five Year Development Plan Framework
4EA -1&#63 01 AT AT A " OACAO A1 O c¢cmpo¥fpt xEIT [AT
Plan Framework (2011/12 z 2015/16), TAFSIP, MKUKUTA II, CCM Election Manifesto of 2010, other
ongoing initiatives and Medium Term Strategic Plan and priories will be in the Projects that fall
under the Big Result Now initiatives.

4EA -ETEOOOUBO DOET OEOU ET OAOOGAT OEiI1T AOAAO E
Development PlanFramework for 2011/12 z 2015/16 are as follows:-

—_—)

1 Expansion and improvement of irrigation infrastructure, enhance utilization of modern
agricultural inputs and mechanization, strengthen availability of scientific production
technologies through research training, and provision of extension services for improving
productivity;

Attracting youth, particularly graduates into agriculture;

Improving market access;

Promote development of agreprocessing industries and value addition;

= = =4 =

Promote and enhance prodction of priority crops, including traditional export crops with
more focus on increasing domestic sugar production, food crops, horticultural crops and ol
seeds in order to realize high production targets by 2015;
1 Enhancing food and nutrition security;and

1 Coordinate implementation of cooperative reforms in the country.

The Ministry will continue to strengthen the implementation of the ASDP and CRMP in order tq
address many of the challenges facing the sector. With tli&g Result Now initiatives, the Ministry

expects to stimulate broadbased poverty reduction by accelerating agricultural growth in Tanzania.
This is a good opportunity for the country to ensure that both public and private sector resources arg

used efficiently and effectively for the bettement of all players in the agricultural sector.

| sincerely register our appreciation tostaff, farmers, private sector and other collaborators during the
past years,who made it possible to achieve theecorded performance. We urge them to continue
supporting the sector and enable MAFC sustain the registered development and increade

achievements in future.
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Performance Statement
The Ministry will continue with preparation of the ASDRI and the implementation of the CRMPin
order to address many of the chlenges facihgOEA OAAOI 08 7 E O ECAADPand BRN
initiatives the Ministry expects to stimulate broadbased poverty reduction by accelerating
agricultural growth in Tanzania. This is a good opportunity for the country to ensure that both public
and private sectorresources areusedefficiently and effectively for the betterment of all players in the

agricultural sector.

Accountability Statement
Managing for results is an important responsibility of all public service managers. As such it is my

responsibility to define results, to provide guidance tothe Ministry towards the achievement of these

|

results, to gauge performance regularly and objectively, to learn and adjust to improve efficiency an
effectiveness, and to report these results to theublic. Related to this, | am responsible for the
accuracy of the data contained in this report, its analysis, its interpretation, its presentation, and its

availability to the public.

s~ o~ o~ N s oA z 0~ x 2 A -G U

4EEO OADPTI OO0 AAAOOAOAT U AAOAOEA AnQal dlav, as apgroved Oybe) ¢ O

Parliament. To the best of my knowledge the information presented here presents a balanceq

unbiased, and truthful account of our operations. The report accurately describes whatis doneand
it adequately focuses on the le®l and quality of services provided to our clients during2012/2013
financial year. As describedin Chapter One this report is available to the public through the
Ministry & website (http://www .agriculture.go.t?; chapter one al® provides contact information for

any comments orregistering complaints.

| hereby approve this report and all its contents, according to the accountability statement above an(i
sincerely wish to register my appreciation to all staff, farmers, private sedr and other collaborators
who made it possible to achieve the performance mrded during the year 2012/2013.

Sophia EKaduma
PERMANENT SECRETARY
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Key Content of the report

This Annual Report for the Ministry of Agriculture Food Security and Cooperatiggpresents a detailed
performance review for the financial year2012/13 .

The Report comprises of five (5) chapters. Chapter one presentise introduction which covers the

background, purpose and limitations as well as the layout and structure of this repdr The second
chapter provides the overall performance which includes progress towards reaching
outcomes/objectives, service delivery improvements, milestones, evaluation and studies as well g
constraints, lessons learnt and actions taken. Chapter threeeviews implementation of MAFC
objectives, targets and activities while chapter four highlightsMAFC accounting, financial, and
procurement performance over the 2012/13 financial year. Chapter fivesummarises keyaspects of

the management of corporatehuman resources (HR).

The report has been prepared basing on implementation of #thMAFC Strategc Plan for 2012/13
which describes ten (10)objectives:

A. Services improved and HIV/AIDS infections reduced

B. Enhance, sustain and effective implementation of theational anti-corruption strategy
C. Policies, strategies and regulatory functions in thegricultural sector strengthened

D. Production and productivity in agricultural sector improved

E. Coordination mechanism of agricultural sector improved.

F. Crosscutting issues in Agriculture mainstreamed

G. Capacity of MAFC to deliver services improved

H. Agricultural information education and communication strengthened

l. Value addition in agricultural production and marketing enhanced

J. Access to marketsdr agricultural products enhanced

The implementation of each of the ten (10) objectives are accurately described, showing what wag
done and it adequately focuses on the level and quality of services provided to our clients during th

year.
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AnalysisismalA xEOEET OEA OOOOAOOOA 1T &£ OEA ' 1 OAOT I
levels namely. - Objectives or Qutcomes (what we wished to achievg, Targets (the services or
infrastructure we have delivered to our clients; what we have produce} Activities (what we did in

order to produce services-targets), Inputs (the resources- finances) we ned to implement activities.

The general performance of MAFC has been reportéy analysing each objectivdasing on previously

developed indicators. The agred indicators measure the performance at higér and lower level as
prescribed above.

Generally the report aims to improve accountability by informing the Parliament (through the
responsible Minister), MDAs, Development Partners, NeState Actors, the medi and the general
public, about the performance of MAFC in relation to the services provide

xvi | Page
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CHAPTER 1
1.0 Introduction

The Ministry of Agriculture Food Security and Cooperatives (MAFC) wastablishedin
December 2005, after merging the Cooperative Deptment of the former Ministry of
Cooperative and Marketing with the former Ministry of Agriculture and Food Security.
The Ministry is charged with the responsibility of facilitating development of
sustainable agriculture for increased productivity and prditability so as to enhance
income and food security. In undertaing its mandated roles the Ministry puts more
emphasis in improving efficiency and effectiveness in the agricultural sector in order to
meet requirements of different stakeholders thereby enhbling them to contribute to the

national development.

In 2007 the Mnistry prepared the Medium Term Strategic Plan (MTSP) that provides a
framework for improved service delivery by introducing Performance Based
Management systems. The lpn is guided by thre aspirations of the Tanzania
Development Vision 2025 which aims forthe attainment of high quality livelihood,
peace, stability and unity, good governance, well educated society and a strong and
competitive economy. It is committed to the MKUKUTA framewdrand the Agricultural
Sector Development Programme (ASDP). The Agricultural Sector Development
Programme provides the Government with a sectewide framework for overseeing the
institutional, expenditure and investmentfor the development of the agricultual sector.
The focus of ASDP i change the function of central Government from an executive
role to a normative one, to empowering local government and communities to reassume
control of their planning processes and creating an enabling environment foprivate

sector investment in all aspects of agriculture.

The Annual Repot covers the period of July 2012 through June 2013The report has
been prepared based on the Budget SpeecBudget Memorandum,Medium Term
Strategic Plan, MTEF anQuarterly Progress Reports of 2012/13 The main purpose of
the report is to review the extent at which the Ministry hasachieved itsobjectives and
targets for 2012/13. The Vision and Mission of Ministry of Agriculture Food Security

and Cooperatives are:
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1.1. Vision
The Msion of the Ministry of Agriculture Food Security and Cooperatives is as

stipulated in the following statement

Nucleus for providing policy guidance and services to a modernized, commercialized,

competitive and effective agriculture and cooperative sgsts by 2025

1.2 Mission
To deliver quality agricultural and cooperative services, provide a favorable conducive

environment to stakeholders, build capacity of Local Government Authorities and facilitate
the private sector to contribute effectively to susteable agricultural production,

productivity and cooperative development.
The Ministry will fulfill this by:

1 Formulating, coordinating, monitoring and evaluating the implementation of
relevant policies in the agricultural sector and monitoring crop reguldéing

institutions,

1 Collaborating with the private sector, local government and other service
providers to provide relevant technical services in research, extension,
irrigation, plant protection, crop promotion, land use, mechanization,

agricultural inputs, information services and cooperative development

1 Undertaking crop monitoring and early warning, maintaining strategic food

reserves and promoting appropriate post harvest technologies, and

1 Encouraging, undertaking and coordinating research and developemt and

training.

To do this, MAFC will respond to stakeholders needs by employing well trained and
gender sensitive professional staff to maintain the highest standards of excellence,

honesty and productivity.

1.3 MAFC Objectives

In order to fulfill the mission, MAFC should achieve the following:

1 Reduced HIV/AIDS infections to MAFC staff
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Sustainable food availability and supply at household level

Raised Levels of agricultural production, productivity and quality

Development, promotion and use of apprpriate agricultural technologies
Promote Integrated and sustainable use and management of natural resources to
conserve the environment in agricultural undertakings

Improve capacity of LGAs to deliver quality agricultural services

Increase Private secto participation in agriculture

Enhance capacity of MAFC to carry out its operations efficiently and effectively
Internalize crosscutting issues and promote linkage between agriculture and
other sectors of rural development

Improve financial position and performance of cooperative societies

Develop clear policies, strategies, legislation and regulatory framework for MAFC

activities

In preparing this Annual Performance Report the followingprinciples were adhered to:

)l

Make the report readable and easily uderstandable; the report aims to capture
the audience and encourage theiparticipation

Provide enough background so that readers not familiar with the Ministry can
put results into their proper context

Analytical and evidence based report

Graphical represntation to make the numbers more digestible

Focus on outputs but also, where possible, provide an overview of how outputs

contribute towards outcomes

1.4 Background and Purpose of th e Report

Agriculture is the foundation of the Tanzania economy, underpimng employment, food

production and export. As in the previous reports, the agriculture sector, which

comprises crops, animal husbandry, fishery and hunting subectors, has remained the

dominant sector ast employs about 76percentof the population and it accounts for 95

percent of the food consumed irthe country and cantributed 23.7 percent of GDP.

In 2012 agriculture sector grew by 3.6 percent compared to 4.2ercent registeredin

2011. The main reason forthis decline was associatedwith a drought spell in Tanga,

3|Page




Annual Report 2012/2013Ministry of Agriculture Food Security and Cooperatives

Lindi, Mtwara, Coast Manyara, Singida, Dodoma, Tabora, Kigoerth, Shinyangaand
Kilimanjaro Regions in 2011/2012.

A copy of this report is also & OT A 11 OEA -ET EOOOU
http// www.agriculture .go.tz Any comments, recommendatios or complaints about

this report, as well as requests for underlying data to verify the contents of this report,
should be made to:

The Permanent Secretary,

Ministry of Agriculture Food Security and Cooperatives,
P.O. Box 9192 DAR ES SALAAM

E-mail: psk@kilimo.go.tz

Phone: +255 22 2862064

4|Page
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1.5 Contents and Limitations of this Report

This report describes performance within the context ofOEA - ET EOOOUB O
covering the period from 2011 to 2016 and avaibble on the internet
(www.agriculture.go.t? as well as annual operational @n and budget for 2012/2013. It
focuses on issues of implementation, in particular the degree to which services (outputs
or MTEF targets) have been produced according to plan. &pt in cases where

analytical studies have beersummarized, all information is selfreported.

To support implementation data, this report also provides an analysis of expenditure
and activity completion. Where studies have been completed and indicatotswve been
collected, the satisfaction, outcomes, and impact of our services on our clients are
reported. This is not, however, the focus of this report. Outcomes will be assessed more
systematically and in more detail infuture in a 3-year outcome report which forms part

of the review of our strategic plan.

1.6 Layout and Structure of this Report

This report is divided into two main sections.Performance is highlighted in the main

body of the report (Chapter two to chapter fou) while supporting evidence and
technical information is contained in its annexes. In terms of structure:

1 Chapter onepresents introduction which covers the background and purpose

contents and limitations as well as the layout and structure of this report.

1 Chapter Two provides a sumnary of progress towards meeting outcomes, in
improving the quality and timeliness of services, and in realizing milestones
(priority activities). It identifies emerging issues and lessons learned and
describes some actions taken or planned whitaim to addess these issuesA
review of analytical work and evaluations completed during 2012/2013 is also
provided.

1 Chapter Threedescribes implementation progress of the Mirf® O O U obggctiyest

and 10 specific mandatesWithin this chapter actual performance iscompared to
planned targets.

5|Page
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1 Chapter Four summarizes financial performance using data from the
T OAOT iinebréed Ginancial Management SysteniiFMS) . An analysis of

procurement, within the context of the procurement plan is also documented.

1 Chapter Hve describes performance in terms of Human Resource Management.

This main body is supported by a series of annexes:

Annex 1 Outcome Indicator Monitoring Matrix
Annex 2 Quarterly Cumulative MTEF Target Monitoring Matrix

Annex3: Quarterly Cumulative khancial Overview

= =2 =4 -2

Annex 4:Ruling Party Manifesto
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CHAPTER 2

2.0 Overall P erformance

2.1 Progress towards reaching outcomes/objectives
This section describes progress made in reaching institutional outcomes (objectives),

MKUKUTA and Millennium Developmet Goals (MDG). In order to gauge progress in
meeting these outomes a series of 48ndicators were designed during the strategic

planning process.Table 1 below shows the number of indicators for each objective.

Table 1: Number of indicators

No.of
Objective Indicators

N

A: Services improved and HIV/AIDS infection reduced.

B: Enhance, sustairand effective implementation of the national
anticorruption strategy

w

C. Policies, strategy and regulatory functions in the Agricultural sector
strengthened.

D: Production and productivity in agricultural sector improved

E: Coordination mechanism in agriculture sector Improved.

F: Cross cutting issues in Agriculture mainstreamed

G: Capacity of MAFC to deliver services improved.

H: Agriculture Information Education and Communication Strengthened

I: Value addition in agricultural production and marketingenhanced

J: Access to markets for jeopardizing products enhanced

O (AN W OO0 O~

These indicators are supported by a series of independent surveys andadwations (and
in some cases were collected during the undertaking of this analytical work); analytical
work is described in more detail in section three belowln terms of collecting datafor
the indicators, there were some challenges, whichncludes low submission rate of
guestionnaires from LGAs andalso some data/information presented in the
guestionnaires submitted by LGAs were often incomplete (some data were questionable

or not provided). A full list of indicators is found in Annex 1

7|Page




Annual Report 2012/2013Ministry of Agriculture Food Security and Cooperatives

Table 2: Someindicators of the Ministry of Agriculture Food Security and Cooperatives

Indicator: Growth

Agriculture

rate

of

1 MEASURES: OBJECTIVE D

(Production and productivity

in agricultural sector
improved)

COMMENTARY: Agriculture
AT 1T OOEAOOET T (¢
has sgnificantly declined as
other sectors like service and
manufacturing started to
grow, but is still an important
sector which serves as one o
the main activities and income
sources for the rural

households

— Percentage
[l o u o

o

Share of Agriculture sector to GDP

k

= Share of
agriculture
sector to GDP

20012004200820102011 2012
Years

Indicator: Food self sufficiency

ratio

1 MEASURES: OBJECTIVE D

(Production and productivity in

agricultural sector improved)

1 COMMENTARY: Although

the

AT 01 OoUusO A&EITA
ratio is above 100 percent for
most of the years, food poverty|
is still high. There B a group of
57 districts scattered across 10
regions of Tanzania Mainland

which regularly report food

Trend in FSSR 2003 - 2012
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shortages even in years o 140 -
overall surplus in the country. 120 - 11250, 434112
103102 105103
o 100 38
a
w 30 A
-
=
S 60 -
9 mm % FSSR
40 -
=—Target
20 -
0 -
= v WO ™~ o0 o0 O — ~
o O 0 0 0 o = = -
T T T T T T T T e
M s W WO ™~ o0 o O -
o O O 0 0 o o o o
o o0 O 0 o0 o oo o
L B o U o I o A o N ot I A e A
Years
Indicator : Amount of chemical Amount of fertilizer consumed
fertilizer availed to farmers
1 MEASURES: OBJECTIVE D
(Production and productivity 500000
. . 450000 4
in agricultural sector
400000 |
improved) 350000
1 COMMENTARYThe 300000 1 B
: =
agricultural input vouchers © 250000 o
200000 voucher
have been observed to enhanc system
150000 i Total amount
the fertilizer purchasing power 100000 1 orertlzer
available to
of farmers. The amount of 50000 1 famers
- . . o/ M H N NN NN NN BN N Annugl
fertilizer distributed through 2005/06 2006107 2007/08 2008109 2009/10 2010/11 2011/12 2012113 Requirerert
the vouchersystem has also Yea
increased although it still falls
below the amount required

2.2 Ruling Party Commitments

The Guidelines for Preparation of Budgdior 2011/12 z2012/13 emphasized on the
critical initiatives required by the CCM Election Manifesto (2005). The Ministry had a
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total of 16 Ruling Party Commitments which are related to the mandate of the Ministry

The progress to date m thesecommitments is summarized inAnnex 4.

2.3 Service Delivery Improvements

During the pastyear, the Ministry has undertaken a number of initiatives to improve the
quality, timeliness, satisfaction, cost or efficiency of its service delivery. This section

describes these changes by comparintpe previous and currentperformances andthe
degreeat which service delivery has improved.

2.3.1 Service Delivery Improvement Initiatives
The Ministry has finalizedthe review of the client service charter. Thdaunching ofthe

charter popularized it to the stakeholders and the general public.

After launching of the charter the Mnistry has the opportunity to conduct a service
delivery sOOOAU ET 1T OAAO O ETTx OEA 1 AOGATI 1 &
the existing client service Charter.

2.3.2 Evidence of Service Delivery Improvement

The Mnistry continued to institute good governance gategiesso as to achieve its
objectives. OPRASwas internalized and monitored at MAFC headquarters and other
stations.

2.4 Evaluations and Reviews
This section summarizes the results of evaluationand reviews completed during

2012/13 as well as highlighting studies that vere planned but not completed Analytical

work included:

1 Agricultural SectorDevelopment StrategyReview (February 2013)

1 Accelerated Food Security Project (Credit 4619A) Seventh Implementaton
Review (January 2013.

The results of completed studies are summarized below.

2.4.1 Agriculture Sector Development Strategy Review 2013

2.4.1.1 Introduction )
4EA '"T Al 1T &£ OEA 13%33 EO O OAT 1 OOEAOOA

income and faod and nutrition security in line with national and sectoral development
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AODEOAOGET 1 068 4EA $ &DAD G DO BNG bAcHHBN BfAeBdDiEES A A B

to achieve 6 percentannual agricultural sector growth, consistent with national
objectves toOAAOAA OOOAI DI OAOOU AT A EIi BDOT OA ET (
and CAADP objectives and principles. This objective embodies the concepts of allocating
resources to invest more, produce more, sell more, nurturing the environment, and
eliminating food and nutrition insecurity; all of which are embodied in various national
policy instruments. There are mixed outcomes from the implementation of ASDS during
the last ten years. The revised ASDS (2012) has combined ideas from the first version of
ASDS (201) with those from TAFSIP (2011)and other donor and government stand

alone programmes, and seeks to address important aspects.

The review was prepared by the Economic and Social Research Foundation (ESRF) in

collaboration with Agricultural Sector Lead Mnistries (ASLMs) counterpart staff.

2.4.1.2 Objective
The objective ofthe ASDS reviewwas to assess the performance of the agricultural

sector in order to address new developments since the first version of ASDS was
formulated in 2001. Given that therehave been several new initiatives, most of which
directly and indirectly input fully or partially the ASDS stratedc output areas there wa
need to revise the ASDS to account for the changes in agricultural policies, the
investment framework, the changingfunding portfolio, and most importantly, the level

of accomplishment of key performance targetsThe review mainstreamed all of the
policy concerns as well as strategic intervention areas identified to ensure that it
addresses the goals and aspirations gft out in the Tanzania Development Vision 2025
and the LongTerm Development Plan.

Specifically, the review covered assessment on how the sector programme has
contributed towards achieving MKUKUTA targets and proposkpriority areas for public
expenditure of the sector in the context of KILIMO KWANZA resolve. The review also
was intended to inform the budgetary and expenditure frameworks on key issues to

enable sector growth hence contribute to economic growth and poverty reduction.

1l1|Page
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2.4.1.3 Methodology
The Preparation of the second generation of the Agricultural Sector Development Strategy

(ASDSII) is a result of a broad based collaborative process that involved experts and policy
makers from both national and sectoral institutions, in particular agricultual sector line
ministries and development partners. The implementation of the strategy will be the
responsibility of all Agriculture Sector Leading Ministries (ASLM) at the national level,
while the PMORALG will oversee the implementation at local Govement level. The

review was divided into the following activities :-

a) Preliminary literature review and draft report for the inception of the project

b) Incepton meeting where the consultant presented an inception report for
discussion with client on the methodological issues of implementing the
assignment.

c) In-depth literature review

d) Field work (visits to districts and key stakeholder consultations)

e) In depth analysis of qualitative and quantitative information

f) Stakeholders workshop for the pesentation of the draft report

g) Comments incorporation and submission of the final report

2.4.1.4 Conclusion and Recommendations
The performance of the sector is influenced by the performance of the maceconomic

fundamentals, particularly inflation rate and investments in supportive sectors like

infrastructure and investments within the sector itself.

The study indicated that theproduction in the Agricultural sector has not been growing
significantly to meet national targets, especially to generatenough food surplus and
cash crops for export.The low performance of the agriculture sector has impeded efforts to
increase household incomes and their livelihoods such that the incidence of poverty was
marginally reduced from 35.7 percent in 2001 to 33.6percent in 2007. Although the
Al 01 bouso mEIT A OAIl £ OOEZEAEAT AU OAOQEI xAO
poverty was also marginally reduced by 2 percentage points to 16.6 percent in 2007,

against atarget of 10 percent by 2010.

There have been newer programmes supported by various donors such as USAID and

AGRA, which pointed to the need to consider managing and harmonizing all sectoral
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development initiatives in a large and diverse agricultural sector, with complex
institutional structures and financing arrangements. ASDHP attempted to implement
the ASDS using sectewide approach and had begun to bear fruits. However, ASDP
funding accounted for only a half of public investment in the sector, and did not
incorporate some of the large interndionally funded programmes, nor accounting for
the contribution by the private sector, with whom the programme had minimal
engagement until the coming of Kilimo Kwanza blueprint which was spearheaded by
the private sector. Given the successful preparatiomnd adoption of TAFSIP, the
investment plan should be taken as the overarching coordination mechanism for
harmonizing investment decisions and implementation modalities for the ASDB and

its programme, the ASDRI.

2.4.2 Accelerated Food Security Proje ctimplementation Review 2013.

2.4.2.1 Introduction
The AFSP was initiated in October, 2008 in eleven regions of Iringa, Mbeya, Ruvuma,

Rukwa, Mtwara, Lindi, Morogoro, Kigoma, Kilimanjaro, Tabora (Sikonge) and Mara
(Tarime) as pilot regions. Later, nine moe regions were added in the program. The
National Agriculture Input Voucher Scheme (NAIVS) operated in 20 regions (96
Districts) where subsidized inputs were supplied for food crops (Maize and Paddy)
while inputs for Cotton seeds and pesticides were supjgd in 10 regions (34 Districts)

of Tanzania Mainland. The project close up was expected to be June 2012.

The AFSP was developed in response to an urgent request from the Government of
Tanzania (GoT) to support its efforts to achieve greater food securityy increasing food
production and productivity. This request was spurred by rising domestic prices for
food and farm inputs. This was an Emergency Recovery Operation processed under the

Global Food Crisis Response Program guidelines.

In June 2012, the prgect was extended for one year, to allow the completion of
payments for input vouchers supplied during the 2011/12 cropping season, and the
completion of outstanding procurement activities including the procurement and
implementation of a second project inpact assessmentThe main objective of the
review was to see overall progress of the implementation of project activities, and

assess the achievement of the targeted performance indicators and outcomes.

13|Page




Annual Report 2012/2013Ministry of Agriculture Food Security and Cooperatives

2.4.2.2 Objective
The last implementation review mssion for the project was conducted in May 2012.

This confirmed the project to be broadly on track to achieve its PDO, though it noted
many implementation challenges. Key among these was delays in procurement of key
project goods including vouchers and eqgpment, and delays in the procurement of

planned consultancies. Questions were also raised about the completion of counterpart

funding.

2.4.2.3 Methodology
The review mission had its kickoff meeting at the Ministry of Agriculture Food Security

and Coopeatives (MAFC). The review mission composed of members from the World
Bank, Government of Tanzania, the members of agaealers associations; the staff in
the NMB Headquarters in Dar es Salaam, and the officials and farmers of the villages
visited. During the review, the mission reviewed project documents and made field
visits to project sites. The field visits provided an opportunity to observe and discuss
the implementation experience with officials at regional, district and village levels, and
to get feadback from the benefitting farmers and agredealers. The team also had
discussions with key national stakeholders including representatives of the seed and

fertilizer trade, and the National Microfinance Bank.

2.4.2 .4 Conclusion and Recommendations
The project has consistently received ratings of satisfactory at the level of the Project

Development Objective. The project has been successful in distributing 2.8 to 6 million
vouchers per year to 0.9 to 2 million farm households over the last four years (20080

to 2012/13). These vouchers have been used to collect improved seed and fertilizer
inputs from private sector agro-dealers. Crop yields and production of maize, in
particular, are higher than would have been the case without the project. This has
allowed Tanzania to retain a position of selfufficiency in cereal grain production, in
the face of periodic drought in parts of the country, and in the wider East Africa region.
It was recommended that all outstanding procurement tasks either need to be spded

up to completion or closed. To the extent feasible, a last set of data should be
independently gathered to assess productivity gains, the levels of input purchases and

application by program graduates, the status of agrdealers trained under the progam
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and the relative challenges associated with the continuing quality declared seed
production program. High priority was to be placed on completing the draft seed
strategy with delivery of a much higher quality report. This combination of efforts will
strengthen the capacity of the MAFC to plan a next phase of effort to promote expanded

adoption of improved cropping technologies.

2.5 Milestones Assessment

Milestones are used to identify significant events in a schedule, such as the completion

of a majorphaseor event. They are selected because they are representative of overall
progress or because they track progress towards key strategic changes; they can be
considered avery highi AOAT OB®® AEERED ET OAOI O T & OEI

year.

Table 3: Annual Milestones as of June 2.3

Area/Department Milestone Overall Status as of June 2013 Assessment
Directorate  of Crop | Provision of targeted 1 Provided agricultural inputs [ Onz track
Development agricultural inputs subsidy support to 2.5 million farmersin
(Improved Seed and 24 regions through National
Fertilizer) Agriculture  Inputs  Voucher
Scheme;

Development, promotion and|  Trained 100 Extension staff from| On-track

dissemination of improved 20 LGAson Rice production;

agricultural technologies. 1  Trained 593,400 farmers through
experimental plots.

1  StrengthenedFarmer to Farmer
Extension by provision of

training to 26,400 farmers

Directorate of Training 7,000 Agricultural students | 3,500 students trained in MATIs and| On track
trained at Diploma and| Agriculture Training centres.2, 433
Certificate level by 2016. graduated by June, 2013. 1,06]
returning students for 2013/2014
academic year

Directorate of National Reducion of pre and post| 1 Timely control of crop outbreak On track
Food Security harvest losses and pests in 8 regionsand 173
promotion of value addition villages;

M Conducted Rapid Vulnerability
Assessments for food insecurg

areas

Early warning on food| Upto 300 June 2013, the governmen{ On Track

situation and maintenance of | stocked 25,452.644 tonnes of food
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and Technical Services

of irrigation and drainage
infrastructure ,construction
of new schemes, Carrying out
feasibility studies and
detailed designs, dams
construction, promotion and
development of irrigation
applied research and
technologies efficient in
water use and exploitation of
ground water for irrigation

purposes;

planned target/milestone of
developing a total of 40,000 hectares
under improved irrigation
infrastructure is underway. In
addition the achievement reached
31.67% for the planned milestone of
undertaking 30,000 hectares under
feasibility study and design for
financial year 2012/2013

Area/Department Milestone Overall Status as of June 2013 Assessment
National Food Reservel through the National Food Reserve
Agency Agency (NFRA).
Increase value addition for| The contract between machine
local agricultural producers | Fabricator and MAFC for establishing
from current 30% to 50% by | Cassava Processing MirPlant have On-track
2016 by June 2013 been signed already. The plant will be
owned and managed by MPUTUM
farmers group.
The contract between MAFC and
Contractor + supplier of Reefer
Container for establishment of
Packhouse in Lushoto which will be On-track
owned and managed by LUSHOTO &
KOROGWE VEGETABLE GROWERS
Association has been signed.
The contract between MAFC and
machines supplier for processing
sunflower hasbeen signed and will be Orrtrack
I xTAA AU pm DPOI AA
groups in Singida Region.
Directorate of Research Development, promotion and 1 Released seven new see{ Ontrack
and Development dissemination of new varieties for adoption by
technologies farmers.
Directorate of Development, promotion and ﬂ Facilitated mechanized On Track
Agromechanization dissemination of improved agriculture  through  DADPS,
agricultural technology private sector and Agricultural
Inputs Trust Fund loans.
Directorate of Irrigation Rehabilitation, improvement | Cumulative achievement for the major| On Track

Note: Assessment ©n track, at risk, or off track.
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2.6 Issues and Lessons Learned

2.6.1 Constraints and Challenges
During the 2012/13 financial year, the Ministry faced a nmber of challenges:

1 Dependence on rain fed agriculture
1 Inadequate research and extension services
91 Poor rural road networks
1 Inadequate storage and markemng infrastructure
1 Huge pre and post harvest losses due to outbreal pests and diseases
1 Inadequate processing and preservation technologies
In order to address these issueghe managementtook the following actions:-

Strategic interventions were taken to address key issues thaare envisaged tohold
back the performance of the agriculture sector as amplified in Kilimo Kwanzeesolve

depending on resources allocated ithe Medium Term Expenditure Framework (MTEF)
of 2012/13 7z 2015/16 . The priority strategic areas are outlined below

1 Agricultural infrastructure improve ment

1 Agricultural services improvement

1 Institutional framework strengthen ing

1 Agricultural marketing strengthening

1 Cross cutting and cross sectoral issues mainstreany

1 Expanding aricultur al investment

1 Monitoring and evaluaton and feedback system fromstakeholders/clients
1 Raising employees morale through welfare improvement

1 Encouragement of private sector participation

Implementing these strategies will make the Ministry to achieve the fdlowing
outcomedresults: -
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1 Strengthened marketing efficiency for inputs and outputs: This will help in

promoting and supporting a private agribusiness sector support unit; promoting
agro-processing and rural industrialization; increasing access to inputsnirural
areas; strengthening marketing information collection and dissemination;
improving rural marketing infrastructure; promoting partnerships between

smallholder farmers and agribusiness.

Creating a favorable environment for commercial activities thawill increase

private sector participation in the agricultural development

Public and private roles in improving supporting services: This willincrease
DOEOAOA OAAOT OO0 OIT 1T A ET b alfivenEshipbrc

services to smallholder farmess.

Strengthening institutional framework for managing agricultural development in

the country.
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3.0 Implementation

3.1 Introduction

CHAPTER 3

This chapte describes implementation of objective-by-objective and subvote-by-sub-

vote basis. During 2012/2013 each division and unit identified targets required to meet

eight objectives described in chapter one. This chapter highlights progress in meeting

these targets, by comparinglanned with actual achievements.

Recurrent activities were implemented usinggovernment funds under Other Charges

and Personal Emoluments

These totaled TB. 14, 580, 9201,358.26 In addition;

development activties were implemented, usinga total of TSh. 54,891,462,679.73 using

funds from Government through the Public Service Refan Program (PSRP under

basketfund arrangement

Tabledd - ET EOOOUBO S$SEOEOEITO AT A 51EO0O
Sub-Vote, Department / Unit Main Responsibilities

1001: Administration and Human
Resource Management

Provides internal administrative services and manages the organizOE |
Human Resources

1002. Finance and Accounts

Prepares accounts and reports. Manages revenue and cash, undertakes-p
audit/examination and salary administration

1003. Poalicy and Planning

Coordination of Ministry plans, budget, policy, monitoring ad evaluation and
statistics.

1004: Training

Building capability of the Agricultural sectors technical personnel through
training.

1005. Internal Audit Unit

Advises on the management of resources. Undertakes internal aud
inspection of records, secuitization of accounts, examination of payments
and revenue collection; conducts performance audit and reviews internal ang
external audit reports

1006. Procurement Management Unit

Assists divisions/Units to procure works, goods, and consultancy services.

1007. Government Communication
Unit

Coordinates document preparation and disseminates information tg
stakeholders. This is often done through press briefings, television and radi
programs, workshops, and

1008: Legal Unit

Responsible for provision ad coordination of all legal matters for the
Ministry.

1009 Information communication

Technology

Provides expertise and service to the Ministry with regard to information,
communication and dialogue with the public and media through print and
electronic communication materials, exhibitions, workshops, conferences
articles, documentaries and announcements.

1010:Environment Management (EM
Unit

Monitors compliance with the requirement of Environmental Management|
Act within the Ministry, advice on policy kgal reviews on environmental
management in the agricultural sector.

2001: Crop Development

Responsible for enabling crop development, crop promotion, agricultura
input supply and provision of extension services.

2002: Mechanization

The Division of Agicultural Mechanization provides expertise in
mechanization of agricultural production in the country, specifically to
facilitate use of modern farm machinery includingalternative power sources
and conservation tillage equipment, promote agreprocessing machines and
renewable energy technologies, build capacity dRSand LGAs in profitable
mechanization and agreprocessing technologies

2003: Land Use Planning ang Provides expertise on agricultural land use planning and management.

Management

2004: Plart Breeders Righs Unit 4EA 0T AT O "OAAAAOOS 24&iidiths dndgEhtkd of
DI AT O AOAAAAOOS OECEOOS
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Sub-Vote, Department / Unit Main Responsibilities

2005- Irrigation and  Technical 1 Rehabilitation, improvement of irrigaton and drainage
Services infrastructure in existing smallhol AAO £AOI A0O8 O E
and construction of new schemes. Carrying out feasibility studie
AT A AAOAEI AA AAOGECI O 1 & OAEAI
leverage the private sector as an incentive to invest in large sca
commercial irrigated agriculture implementable under the Public
Private Partnership (PPP) arrangement;
Construction and rehabilitation of small, medium and strategic large
scale multipurpose dams;
Promotion and development of irrigation schemes based on Rai
Water Harvesting tednologies especially in marginal areas;
Promotion of irrigation technologies efficient in water use and
exploitation of ground water for irrigation purposes;
Establishment, strengthening and promotion of various irrigation
applied researches for improvingproduction and productivity for
sustainable utilization of land and water resources; and
1 Capacity building by provision of equipment, facilities and through
training of personnel and farmers for sustainable development of|
the irrigation sector.
3001: Rewarch and Development Responsible for coordinating and conducting research activities on crops
farming systems and socieeconomics, and special programs.

= =2 =4 A

5001: National Food Security Responsible for formulating and reviewing policies, formulates strateigs and
programmes on food security. It is also responsible for promoting and

disseminating postharvest technologies so as to reduce crop losses and add
value as well as expand utilization of food crops.

OBJECTIVEA: Services Improved and H IV/A IDSInfe ctions Reduced
This objective aimsat improving the health of Ministry of Agriculture Food Security and

Cooperativesemployees through both prevetive and curative HIV/AIDS interventions.
Implementation was undertaken by the Divisions of Administration and Human
Resources.

Table 5: Financial Overview (Targets under Objective A)
Planned Actual

Implementer/Target Source Expenditure Expenditure

1001 Administration and General Division
A01C: MAFC SLHA facilitated taccesshealth and ocC 49,927,500 47,614,700 90
nutritional services by June 2013

TOTAL 49,927,500 47,614,700 90

Implementation of Objective A: Achievements

During implementation 17 SLHA hal accessto nutritional services by June 2013
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OBJECTIVE BEnhance and Sustain Effective Implementa tion of t he National Anti -

Corruption Strategy

This objective aims toenhance and sustain effective implementation of the National

Anti-corruption strategy. This was undertaken by the Administration and Human

Resourcesand Cooperative Division.

Table 6: Financial Overview (Targets under Objective B)

Planned Actual
Implementer/Target Source Expenditure Expenditure
1001 Administration and General Division
B01C: Good Governance instituted and OPRAS ocC 80,000,000 48,612,650.00 78.43
internalised by June 2013(i) To monitor OPRAS in the
MAFC zone by June 2013 (ii)To sensitize 100 staff in th
Lake zone on NACSAP, Standing Order, Pubic Servicg
Act and Regulations
TOTAL 80,000,000 48,612,650.00 78.43

Implementation of Objective B: Achievement
Adminis tration and Human Resource Management Division

OPRAS Monitoring for7 zones among has been done

OBJECTIVE (Policies, Strategies and Regulatory Functions in the Agricultural
Sector Strengthened

This objective aims at enhandng policies, strategy and rgulatory function in the

Agricultural sector strengthened Implementation was undertaken by the following

Divisions and Unis: Department of Policy and Planning Legal Unit,Environmental

Management Unit,Crop promotion and Plant Breecers Rights Unit.

Table7: Financial Overview (Targets under Objective C)

Planned Actual
Implementer/Target Source Expenditure Expenditure
1003: Policy and Planning Division
CO01SPerformanceand progress of poliy ocC 33,390,750.00 22,269,000.00 66.76
implementation improved by 2014
C02S: Legal and regulatory framework for DEV 56,558,000.00 56,557,999.00 100
effective ASDP implementation established
by 2013
C03C: Financial management and contrg DEV 40,000,000.00 39,775,000.00 99.43
under MAFCstrengthened by 2013
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Implementer/Target

1008: Legal Unit

Source

Planned

Expenditure

Actual

Expenditure

CO1SEightAgricultural Sector Legislation
reviewed by 2013

ocC

44,990,000.00

14,413,000.00

32%

2001: Crop Development

CO01S: Pesticide registration and

inspectorate services improved by 2017

ocC

1,624,255,000

1,461,829,500

90

2005 :Directorate of Irrigation and

Technical Services

C01S01: Review the National Irrigation
Master Plan (NIMP) for irrigation

Developmentin 7 irrigation zones by 2013

DEV

547580000

521,620,000

95.26

C01S02:To prepare National Irrigation
Strategy and Act bydune2013

DEV

55,000,000

30,500,000

5545

C02CO01Facilitate completion of process for

establishment of irrigation ACT

DEV

51,883,000.00

42,920,000.00

83

C02C02 ReviewTechnical Guidelines and
Standards (including Construction,
Agronomical Pa&ages) for effective
Operation and Maintenance of Irrigation

Schemes.

DEV

226,960,000.00

200,000,000.00

88

C02CO03Facilitate translation and
Dissemination of the National Irrigation

Policy

DEV

67,973,000.00

49,515,000.00

73

C02C04:Conduct Technical Bastopping
/Supervision of Irrigation Schemes, Dams
and Overall Planned Activities (including
schemes under DADPS, DIDF) in 7 Irrigation
Zones by 2013

DEV

409,858,000.00

370,000,000.00

90

CO02S: Fifteen applications processed for
PBR granting byJune 2013. Qarterly
targets: - Evaluate fourtechnical sites for
PBR grant- Conduct two meeting of PBRAC

oC

35,250,000.00

32,250,000.00

100

5001: National Food Security

102D:Improve the nutritional status of the
communities including children and other
vulnerable groups in 27irrigation schemes

and rainfed cropsJune by2016.

DEV

4,000,0000

4,000,000

100

TOTAL
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Implementation of Objective C: Achievement

Policy and Planning Division

Five Cabinet Papersvere prepared andtwenty Cabinet Papers from othe ministries
were reviewed as planned.

Follow up of privatization policy in Kapunga rice Farm, sisal estates in Tanga. Further,
Monitoring of PPP policy wasassessedin KPL in Morogoro Kilombero Districts and
Reports prepared.

Draft Training Modules in place and 50 Regulators trained inagricultural legislation
enforcement.

Preliminary survey, Field work and Auditreport in place.

Legal Unit

Facilitated the formulation of the following legislation: The Plant Breeders Rights Act, 2012,
National Irrigation Act, 2013; The Cooperative Soeties Act, 2013 and propose amendments for
the Seed Act of 2003, Plant Protection Act of 1997, the Agricultural Input Trust Fund Act of
1994, The Fertilizers Actof 2009, Agricultural Input Trust Fund Act No. 9 of 1994Tropical
Pesticides Research Institute Act, Cap. 161 R.E 2002, Rufiji Basin Development Authority Act
Cap. 138 of 1975. Three (3) Legal Officengere trained.

Crop Development

Evaluation of dossier technical data and field trials for registration of pdi&ides were
conducted successfully Four sessions of ToT on judicious use of pesticides were
conducted whereby 250 participants from Lemkuna, Kirya, Lumuma, Mwega and llienyi
irrigation schemes were trained. Furthermore awareness creation on the negative
impacts of pesticides on human health and environment was conducted to 122
extension officers and lead farmers from Tanga, Morogoro, Dodoma, Iringa, Singida and
Tabora. One NPPAC and four SuBommittee meetingswere conducted. Eight @)
border posts were supplied with office chairs and office tables and Mtwara office was
rehabilitated .

Monitoring of pesticide residues were carried out in Iringa region whereby 22

participants were trained on the recognition of signs and symptoms from pesticide
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affected pegle and how to record and report human health incidents caused by
pesticides exposure Inspection of pesticides stockiest was conducted in Mtwara, Lindi,
Kilimanjaro, Manyara and Tanga regions. A total of 320 shops were inspected and 102

of them were closeal due to failure to comply with PPA Act 1997

Surveys of red locusts were conducted and control operations were conducted in locust
breeding areas of Iku-Katagi, Malagarasi and Wembere plains. A total of 9,574 ha with
locust concentration were sprayed usig 4,950 litres of insecticidesRodent outbreaks
were controlled in Mtwara, Morogoro, Lindi, Pwani, Tanga and Shinynga regions. A
total of 390,450 Housdolds were given rodent baits.

A total of 16,418 ha & cereal crops attacked by armyworm outbreak s in Mbeya, Rukwa,
Tabora, Shinyanga, Mwanza, Geita, Dodoma, Morogoro and Tanggions were

controlled.

Directorate of Irrigation and Technical Services
The NIMP has been undereview process and the activity is in progressPreparation of
the National Irrigation Strategy a draft strategy document is completed andn Act has

been approved bythe government and bill was presented to the cabinet for discussian

ol AT O " OAAAAOOG6 2ECEOO 51 EO
Trained 25 breeders on the importance of adopting the UPQOV guidelinend evaluated

three technical sites and one PBRAC meetingere conducted.

OBJECTIVE D: Production and Productivity in Agricultural Sector Improved
This objective aims to enhance sustainable agricultural production and productivityn

Agricultural sector. Implementation was undertaken by thke following Divisions and
Units: Policy and Planning, Training, Crop Development Agriculture Mechanization,
Land Use Planning,Directorate of Irrigation and Technical services, Research and

Development andNational Food ®curity.

Table 8: Financial Overview (Targets under Objective D)
Planned

Implementer/Target Source Expenditure Actual Expenditure %
1003: Policy and Planning Division
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Planned

Implementer/Target

D01D:To support 28 LGAs in Community
Planning & Investments in the Rural Districs

of Kagera, Kigoma, Mara, Mwanza & Shinyang
Regions by June 203

Source
DEV

Expenditure
654,000,000

Actual Expenditure %
585,170,000.00 89.48

DO1C: Public resources in the agricultural
sedor efficiently utilized by 2013

ocC

124,971,000.00

54,018,000.00 43

DO02S:Private sector participation in
Agricultural sector increased by 2014

ocC

14,976,050.00

5,100,000.00 34

DO03S: Contract of privatized agriculture
entities implemented by 2014

ocC

37,000,000.00

10,610,187.00 29

D04S: Agricultural Sectorinvestment
increasedfrom 6% in 2006 to 10% by 2aL4

ocC

12,550,000.00

6,294,153.00 50

1004: Training Division

D01C:3,500 students trained at diploma and
certificate levels by June,2013

ocC

3,500,000,000

285,1982,324 81.5

D01C:3,500 students trained at diploma and
certificate levels by June,2013

DEV-ASDP

14,000,000

14,000,000 100

DO02C: Training programme for 50 young
commercial farmers established by 2014.

DEVGASDP

20,750,000

20,750,000 100

1010: Environment Management Unit

DO1S:Conservation and management of
natural resources in 27 irrigation schemes
improved by 2016

ocC

20,820,000

13,124,250 63

DO2S: Mainstream environmental
managementissues into agricultural lands of
rainfed areas by 2017

ocC

13,590,000

8,070,305 59

2001: Crop Development

D02S: Agricultural technologies on crop
production disseminated to LGAs and other
stakeholders by June 2016

DEV

721,850,000.00

721,850,000.00 100

DO5S: Pre harvest loss in agricultural produce
reduced from the current 40% to 20% by June
2013

oC

41,300,00.00

39,235,000.00 95

DO6C:Access to agricultral improved inputs

DEV

43,344,350,608

23,643,533,234 54

D09S: To facilitate availability of 400,000 MT
of fertilizer, 20,000 MT of improved seeds, 40
million seedlings, 2,000 MT and 870,000 litre
of Agro-chemicals under government subsidy
arrangements by June 2013

ocC

75,111,957,400

47,553,219,902 63

D11C: Capacity of rural communities to
implement agricultural development
investments in 32 LGAs strengthened by 2013

DEV

93,880,000.00

25,582,000.00 23.7

2002: Agriculture Mechanization Division

D01CO01: To create awareness on new
mechanization technologies through exchange)
visit and exhibitions (Nane Nane, World Food
Day, ERB Day, Ushirika Day, Utumishi Week)
by June 2013

ocC

53,070,000

35,166,500 66

D01CO02: To Introduce mechanization
technologies (powertiller, reaper/cutter bar
and direct seeder) in 7 Ward Agricultural
Resource Centres (WARCs) under raifed

agriculture by June 2013

DEV

33,000,000

28,981,990 88

25|Page




Annual Report 2012/2013Ministry of Agriculture Food Security and Cooperatives

Planned

Implementer/Target

D01CO03: To up scale and train farmers on the
use of tractors and powertiller s drawn
conservation agriculture implements and
promotes the best practices on conservation
agriculture (direct seeder, ripper/subsoiler
and jab planter) in 3 LGA by June 2013.

Source
DEV

Expenditure
55,036,400

Actual Expenditure

45,061,200

%
82

D01CO04: To conduct Annual update of
agricultural machinery database

DEV

74,500,000

64,514,070

87

2003: Land Use Planning and Management

D01S: Dissemination of land and water
resources management technologies in 27
irrigation schemes and in rainfed agriculture
land enhanced by June 2016

ocC

69,748,000.00

35,694,485.00

51.1

D02S: Sustainable utilization bagricultural
land resources enhanced by 2016.

ocC

48,050,000.00

0.00

0.0

D03C: Agricultural land use management plan
and data base established by June 2016

DEV

300,000,000.00

83,000,000.00

27.6

GO02C: Huma resource and land use planning
department offices capacity improved by June
2016

DEV

61,897,890.00

61,897,890.00

100

2005:Directorate of Irrigation and Technical
Services

$ntp$mnpg #11 BT AOA ¢
irrigation schemes to cover 37,90 hectares in
7 Irrigation Zones by 2013.

DEV

3,383,246,000

1,631,100,000

48

D01D02: Construct 8 small scaledams to
cover 2,500hectares in 4zones By 2013

DEV

2,694,000,000

1,479,500,000

55

D01D03 : Conduct technical studies and
designs,tender dacuments of 20 smallholder
schemes to cover 30,000 hectaresin 7
irrigation zones by 2013

DEV

432,200,000.00

363,896,400

84

D01DO04: Construct doreholes andirrigation
infrastructure in Msimba seed farms by June
2013

DEV

366,800,000.00

366,800,000

100

DO1DO5: Rehabilitate 27 existing irrigation
schemes under priority area forthe MAFC
thrust covering 11,033 hectaresdy June2013.

DEV

1,614,720,000.00

1,494,466,200

93

DO1DO6Formulate andstrengthen irrigators
organizations for 27 irrigation schemes by
June 2013.

DEV

199,000,000.00

137,300,300

69

DO1DO7 Training scheme leaders and
farmers on water management, irrigation
infrastructure maintenanceand use of O & M
manual for 27 irrigation schemes bylune 2013

DEV

158,400,000.00

20,000,000

13

3001: Research and Development Division

DO01S: 5 Appropriate gender sensitive crop
technologies developed for dissemination in 7
agro-ecological zones by Jun2013

oC

204,125,000.00

28,000,000.00

13.7

D02S: 2 soil fertility and conservation
technologies, 1 water harvesting, 1 agricultural
mechanization technologies developed by
June2013

ocC

82,450,000.00

5,339,900.00

6.5

DO03S: Farmer Extension-Training and
research linkages improved in 7 agre
ecological zones annually

oC

285,190,000.00

39,910,000.00

14

DO07S:Socieeconomic aspects that will
enhance adoption of at least 5 agricultural
production technologies with gender inclusion
are identified and recommended intervention
to 7 agro-ecological zonesby 2013

ocC

87,000,000.00

20,665,000.00

23.8
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Planned

Implementer/Target Source Expenditure Actual Expenditure %
D10S: PubliePrivate Partnership for ocC 5,310,630,000.00 4,315,726,137.00 81.3
development and transfer of technologies with
at least 10 local and international private
research institutes/organizations enhanced
annually

DO03S:Farmer Extension Trainingand Research DEV 690,000,000 402,939,512 58.4
Linkages strengthened annually

DO04C: To facilitate DRD capacity to manage DEV 2,765,000,000 2,765,000,000 100
research by 2013

D05S:0ne hundred demand driven DEV 1,305,603,400 950,246,203 72.8
technologies developed in 17 research centres
by2013

5001: National Food Security Division

GO02S: To disseminate post harvest
technologies duringFarmers shows
(Nanenang, WFD Public Service Week
(Utumishi),Cooperative Day Ushirika) and
Local Government (serikali za Mitaa)
exhibitions by June 2013.

ocC 27,880,090 21,192,500 76

G03S: Food security information system and oc 113,015,000 113,015,000 100
network improved by 2013.

Capacity of NFSD to monitor crop DEV 60,525,000 60,525,000 100
development and dissemination of Post
Harvest Managemat by 2016.

Food Security Information System and DEV 92,150,000 92,150,000 100
Network improved by 2016.

TOTAL

Implementation of Objective D: Achievements

Policy and Planning Division

MAFC Fourthquarter progress report FY 2012/13, Cashflow, Action Plan FY 2013/14,
first and second quarter 2013/14 progress report were prepared and submitted to
MOF.

Prepared and popularized ADPPerformance Report 2012/13.

Participated in Farmers Shows Nane Nang agricultural exhibitio ns in Dodoma, shows
covered a range of issues like agricultural investment, agricultural incentive packages,
agricultural policies, strategies, programmes andplans before and after independence.

The shows werehighly appreciated bystakeholders.

27|Page




Annual Report 2012/2013Ministry of Agriculture Food Security and Cooperatives

Traini ng Division

Two thousand four hundred and thirty-three students completed their studies (2nd
year) and 1,067 students are on residential training at 15 training institutes (first year).
The training institutes conducted specific (agricultural mechanizationagriculture, crop
production, food production and nutrition, horticulture, irrigaton and land use
planning) and general agriculture training courses Meeting for validating irrigation
curricular is on schedule. Concept note for developing a special treng programme for
young commercial farmers was developed and is waiting to be discussed by

stakeholders.

Subject matter and standard trainings conducted by MATIs in MombdjJkindo, Uturo,
Magozi, Lekitatu, Ndungu, Lower Moshi, Musa Mwinjanga,Mwamapuli, Nakahuga and
Mkula, Kilangali, Ruvu riceFarm, Kivulini, Mawemairo, Ipatagwa, Madibira, Pawaga,
Mbuyuni, Bagamoyo(BIDP) irrigation schemes respectively. In collaboration with
department of crop development and other departments the training division throug
MATIs conducted training for extension officers, tutors from MATIs and farmers as

indicated in reports of respective departments.

The project document for the project to support rice industry development in Tanzania
was developed and the project commenakin November, 2013. Phase | rehabilitation of

MATI Mubondo buildings was completed and 100 certificatstudents were enrolled.
Environment Management Unit

Sensitized 110 farmers on enforcement of environmental byaws in Mwega, Lumuma,

Mvumi, Kirya, Sokoand Lemkuna irrigation schemes Trained 100 farmers on best

agricultural practices that are environmental friendly and mitigation measures for

environmental impacts were identified in Shinyanga Rural (Shinyanga) and Kongwa
(Dodoma).

Crop Development Divisi on

Distributing 2,822,337 agriculture input vouchers to 940,783 farm household in 24
regions of Ruvuma, Iringa, Njombe, Morogord,indi, Mtwara, Pwani, Mbeya, Rukwa,
Katavi, Kigoma, Dodoma, Tang&ingida, Manyara, Arusha, Mwanza, Shinyanga, Kagera,
Mara, Geita, Kilimanjaro, Simiyu and Tabora which assisted farm beneficiaries to

purchase 94,078 tons of fertilizer, 8,278.30 tons of maize seednd 1,694.2 tons of

28|Page




Annual Report 2012/2013Ministry of Agriculture Food Security and Cooperatives

paddy seed. Also under input subsidy program, 402 tons of sorghum sesdind 366
tons of sunflower seeds were distributed to 160,731 farmers growing sorghum and
91,459 farmers growing sunflower; 1,568,966 coffee seedling and 1,926,889 tea
seedlings were produced and distributed to farmers growing tea and coffee and;
3,500,000 acre packs of agrochemals for cotton, 158,727 litees and 582 tons of
agrochemicals for cashew nwg were distributed to farmers.

Monitoring availability of improved seeds whereby out of 30,443.0 tons available,
22,403.9 tons were produced in the country and 8,039.1 were importk outside the
country. Out of seed produced in the country, Agricultural Seed Agency (ASA)
produced 2,484 tons, National Service and Prisons produced 1,330 tons under contract
with ASA and Quality Declared Seed (QDS) produced 454.35 tons.

Conducted one Vriety Release Committee meeting and one National Seed Committee
meeting and approved 22 new varieties including maize (8), bale (2), beans (3),

sorghum (1), rice (2), pigeon peas (2) and round potatoes (4) for farmers use.

Training on wheat technology wasconducted in 5 LGAs; Siha, Karatu, Njombe, Njombe
DC, Sumbawanga MC to 20 participants (14 farmers, 6 village extension staff, 1 District
agricultural extension officer, 3 researchers from Uyole and Selian, 1 tutor from Uyole,

and 8 MAFC extension stafhiMbeya on November 2012.

Training on improved rice technologies and GAPs was conducted to 56 farmers (28
females and 14 males), 8 extension officers was done in Mwanza whereby Gichameda,
Ruhiti, Katangera, Kitivo, Mahanga mawala, Lisu/lfumba and Kyakakerarigation

schemes participated.

Training of 90 farmers on Farmers Field School from Mbeya, Morogoro, Mwanza and

Musoma was done in Mbeya region.

A total of 14 participants (6 farmers, 4 extension officers, 4 District extension staff)

were involved in the study tour to Mwea Irrigation scheme in Kenya.

&1 11T x OPb 11 OEAA OOAEAET I AAOOS bl AOAl Oi
Sengerema, Mbarali, Kyela, Magu and Kwimba Districts was done, a total of 11 platforms

were observed.
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Training of 28 female and14 male farmers, 8 extension officers in GAPs was done in
Mwanza schemes Gichameda, Ruhiti, Katangera, Kitivo, Mahanga mawala, Lisu/lfumba
and Kyakakera(RRCoE)

The rice stakeholders meeting was conducted ont4- 5t December 2012 at Ubungo
Plaza Dar esSalaam. A total of 76 stakeholders along rice value chain participated
National rice stakeholders platform and committee were formed for implementation of
strategy.

A total of 40 farmers and 11 extension staff from 6 irrigation schemes of Irienyi (Rorya
DC), Ruvu (Bagamoyo DC), Mwega (Kilosa DC), Lumuna (Igunga), Mwamapuli (Nzega)

participated in training from 29t January to 2d February 2013.

Training of 13 extension staff (11 men and 2 women) and 30 farmers (18 men and 12
women) from 21 villages of Mkuranga, Newala, Masasi DC, Masasi TC, Lindi DC, Mtwara
DC, Mtwara TC, Bagamoyo, Nanyumbu, Rufiji, Tandahimba and Kibaha on improved

cassava production technologies was done in Mtwara in November 2012.

A training workshop was conducted from 4" February to 8" March 2013 on
establishment of demonstration plots/FFS to 88 extension officers from Kyela, Mbarali
Kilosa, Mvomeo, Kilombero, Sengerema andBunda Districts. Extension Officers were
provided with inputs including fertilizers (500kg of DAP, 1,560kg of URA, 700kg of
Minjingu Mazao, 230kg of SARO 5, 15lts afsecticides (Carate), 78lts ofherbicide (27

4D) and training materials (Stationary), working gears (gum boots and over coats).

Dissemination strategy/guidelines to speed scaling up process were deveded from
25t -27th February 2013.

MAFC conducted a meeting with NURU Infocom and agreed to work together in
dissemination of information through mobile phones. Four pilot areas were selected
where the technology will be testedat Nyakasungwa (Sengerema) fatwali (Bunda DC)
Mkula (Kilombero DC) and Mkindo (Mvomero DC).

Training of Trainers (ToT) on improved wheat technologies (the use of improved wheat
management practices and hence increased production) was done at MATI Uyole
Mbeya.
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The trainings were corducted at KATC (MOSHI) and MATlurusi (MBEYA) to 30

farmers and 10 extension officers at each centre in February 2013.

Agriculture technical backstopping was done in 25 regions of Tanzania mainland where
by 25 extension staff participated.

Two FEU staffwere trained on Computer Graphics Desigrcourse and one staff on
management for Eecutive Assistants. However, 17staff (11 female and 6 male)

attended the training between late April and June 2013 within the country.

The reviewdemonstratedthat, the system offield schoolshas increasecefficiencyin the
dissemination of agricultural technologiesto farmers. In the year 2012/2013 ;, 16,330
farms with farmers field schools 344,986 (138,461 women and 206,525 men) were
establishedin Kagera,Kigoma, Manyarg Mara, Ruvuma, Morogoro, Rukwa, Mbeyand
Mwanza.In the year 2013/2014 , the Ministry will continue to encourage the usef plots

in disseminating good agricultural technology.

Survey of Invasive Allien Species was conducted in Arusha, Manyarad Mara regions.
Presence of Pathenium weeds was observed in Arusha region in Njiro and Mkonoo area.
OOAOGAT AA T &£ #OTTATETA xAAAOG xAO 1T AOGAOOGAA

pastures

Agriculture Mechanization Division

The Department participated in Agrialtural Show (Nane Nané in Dodoma, Mbeya,
Arusha and Morogoro in collaboration with the private sector where new technologies
such as combine harvesters, powertillers, tractors, conservation agriculture
implements, draft animal and agreprocessing machines (oil seed & grains) were
displayed. A total of 7 tractors, 2 powertillersand onemedium scale paddy processing
machine, 3 knapsack sprayers, 1 irrigation pump, 1 paddy threasher and 1 rice
transplanter were sold in four zones during the shows.

Demonstration on the use and maintenance of direct seeders and cutter bars drawn by
powertiller has been done in Ward Agricultural Resource Centres (WARCS) of Mtama
(Lindi), Lushoto and Mtina (Tunduru).

Scheduling of activities and training programme on machineryeceived were prepared

for respective Ward Agricultural Resource Centres (WARCS).
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Notification of award for tender to supply tractor drawn ripper/subsoiler (1), tractor
drawn direct seeder (1) and powertiller driven direct seeder (5 units) awarded to

supplier and acceptance letterwas submitted.

Bidding documens to procure tractor and powertiller direct seeders and
ripper/subsoiler was prepared and submitted to MTB for further procurement
procedures.

One Mechanization officer attended workshop on Farm Meaehmization and
Conservation Agriculture for Sustainablelntensification (FACASI) which was held in
Arusha region March, 2013. The workshop focused largely on planning for activities
that will take place in Tanzania and Kenya, project will explore opportunigs to
accelerate the delivery and adoption of two wheel tractors (2WTs) based on
Conservation Agriculture (CA) and other technologies (transportation, shelling,
threshing) by smallholders in Tanzania, Kenya, Ethiopia and Zimbabw&orty (40)
participants attended the workshopTechnical specifications to procure tractor and
powertiller direct seeders and ripper/subsoiler has been prepared and submitted to
PMU for procurement procedures.

Collection of mechanization data (tractors, powertillers, animal power hand hoe and
agro processing)was done in seven agro ecologicatones Data compilation, analysis

and update of agricultural machinery databasere on progress.
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Land Use Hanning and Management Division

Agriculture sector stakeholders and public in gearal received various technologies on
proper land use management and planning through demonstration during the
Agricultural Shows (Nane nane) held at nationdkevel in Dodoma and in the other zones
(Arusha, Mbeya, Mwanza and Morogoro). Small amount of fusdvere available to pay
DLUP Stafffor their employment entitlements and benefits at the headquaters and 4
zones (Mwanza, Dodoma, Morogoro and#lbeya). Preparation of MTEF budget and
progress reports was done. Some funds were availed to maintain DLUP office
equipment and utilities at headquarter and 7 zones and office retooling was also done.

All these were done using OC funds.

With DEV funds the department conducted surveying in the villages of Sonjo,
MpangaNgalimila, Itete and Lupiro, soil samples wereallected for analysis (tests) and
social economic data for detailed village management plangas also collected using a

guestionnaire.

Directorate of Irrigation and Technical Services

Construction activities of 15 irrigation schemes covering 1,170 hectaseare underway
using National Irrigation Development Fund (NIDF). Either25 schemesovering 2,474
hectares are under castruction using District Irrigation Development Fund (DIDF).
Construction works for development of 8 dams progressed and reached viaus stages
of implementation. Feasibility studies were undertaken for fifteen (15) irrigation
schemes. The cumulative achievement difteen (15) schemes with an area of 9500
hectares was realized. The achievement reached 31.@pércent against annual plamed

target of 30,000 hectares.

Kilangali seed farm (1000hectare),re-tendering process forrehabilitation of 750m of
main canal is completed, lining of 750m underway; Msimba seed farm (2000 ha)
construction of three deep wells completedprocurement of consultant for design of

centre pivot system completed and designing process under way.
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Rehabilitation of irrigation schemes infrastructures in 18 out of 27 existing irrigation
schemes under priority area for the MAFC thrust covering 11,033 hectares were

undertaken in seven irrigation zones

25 Irrigators Organization (10s) formulated and trained on financial management,
scheme management and water management in seven (7) irrigation zong.total of 288
scheme leaders and farmers were trained on water nmagement, irrigation
infrastructure maintainance and use of O & M manual for 27 irrigation schemes are in

progress in seven (7) irrigation zones

Research and Development Division

In the financial year 2012/2013, the Ministry through its research institutes released a
total of 11 crop improved varieties as follows; 3 phaseolus beans ( Rosenda, Fibea,
Pasi), 4 round potatoes ( Tengeru, Ahsante, Meru and Sherehek&)ce ( Komboka,
Tai) and 2 cowpeas ( VUbAR, VUuli5AR).

A total of 25 tons ofbreeders’ seed were produced by different research institutes for
the following crops- vegetables 114 Kg,groundnuts 680 Kg, simsim 1256 Kg,
bambaranuts 200 Kgmaize 6107 Kg, pigeon peas 370 Kg, cowpeas 750 Kggen grams
400, sorghum 520, pearl millet 65 kg, cotton 30 Kgphaseolus beans 5845Kg, Soya
1,100, wheat 8000 Kg andrice 1200 Kg. Forvegetative propagated crops 1,320,000

cuttings of cassava and 4,900,000 vines of sweet potatoes were distributed to farmers.

The Division of Research and Developménrthrough The Regional Rice Centre of
Excellent(RRCoE) based at KATRIN under East African Agricultural Research Program
(EAAPP) spearheaded the implementation of nine (9) regional sub projects in the four
countries (Tanzania, Kenya, Uganda and Ethiopi#)at aimed at solving rice production

problems along the value chain.

Various achievements have been attained within the country as follows:

1 The centre in collaboration with IRRI developed and released two new improved
rice varieties (Komboka and Tai) tha are tolerantto Yellow Mottle Virus disease,

bacterial leaf spot and blast.
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9 Labour saving to support rice production technologies were developed, such as
puddling using power tiller was able to use one marday (equivalent to six
hours) per hectare compaed to oxen which used 5 mastlays per hectare and 10
man-days per hectare when done by hand. Transplanting using motorized
transplanter was confirmed to save 1.5 mardays per hectare compared to hand
transplanting which spends 12.5 mandays per hectare.

1 A total of 22.4 tones of pre basic seed of rice and 448,000 cuttings of cassava
were produced for use by the AgriculturalSeed Agency (ASA)

Under the support of theRRCoEof EAAPP various activities for wheat and cassava

were conducted and the following abievements were attained:

1 The processes of developing wheat varieties with desirable traits is progressing
well; three wheat varieties are at final stages of release and they are tested for
NPT and DUS afanzania Official Seed Certification Institute TOSC).

1 An alternative host of cassava mosaic virus (CMD) has been identified through
application of biotechnology; this will assist the cassava program to develop

management strategies of the disease.

The Nationals Plant Genetic Resources Centre (NPGRC)emdd 285 accessions of
various plants from Mtwara, Lindi, Kilwa and Coat Regions. The centre also distributed

bambara nuts sorghum, cowpeas and maize materials to different research institutes.

Fertilizer recommendations for maize and ricewere revised in selected agreecological
zones (Southern Highlands, Eastern Zone and Lake Zone). Y may be aware
fertilizer recommendations provide farmers with an appropriate package that enable
them derive optimum benefits from their application.  Revision of fdilizer
recommendations is done regularly to take care of changes in climatic conditions, soil

nutrient levels, new crop varieties and prices of crops and inputs.

ARI Mlingano prepared crop suitability maps and reports based on agrecological

zones corsidering several land qualities which influence crop adaptation. The land
qualities include of pH, air temperature, and amount of rainfall during the growing
period, altitude and length of dependable growing period. The report provides detailed

instructions on how to utilize the suitability at national and district level by indicating
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the agro-ecological zone, its characteristics and the crops which are suitable to be

grown.

A comprehensive Kiswahili database on Agrecological zones (AEZ) and crop
suitability for Tanzania has been prepared. The database provides statements of
potential and constraints for optimizing crop growth and yield. The database is also
OAEET ¢ 11 AT AOA OAAETT 1T GCEAO AAOGAIT PAA
experimentations.

ISFM manual for training extension officers on ISFM technologies has been prepared.
Its title is "Mbinu husishi za utunzaji wa rutuba ya udongo kwa uzalishaji wa mahindi na

mpunga’, and 'Mwongozo kwa wakufunzi na maafisa ugani wa kilima

A total 0f3410 soil samples from ARI Uyole, ARI Ukiriguru, ARI Selian and ARI Mlingano
were analyzed in order to advise farmer on proper use of inorganic and organic

fertilizers what type of fertilizers to apply and the quantity

Value chain studies were conducted m rice and bananas in the Lake, Eastern and
Southern Highlands Zones whereby constraints and opportunities for each key actor
were identified. More than 60 farmer groups have been linked to the market. Research
on labour saving technologies such as the usd ox-weeder, ripper and engine operated
maize weeder were evaluated and recommended for farm operations in Southern
Highlands and Eastern Zones. The research results revealed that the use of these farm
machinery reduced workload by 70percent. Other socbeconomic research activities

conducted were onfarm assessment of various agricultural technologies.

Adoption of improved sunflower varieties was done in the Western Zone whereby key
players of sunflower value chain, and their constraints and opportunitie were
identified. The results showed that more than 6(poercent of farmers preferred to plant
improved sunflower varieties due to their high oil contents and yield (2 tons/ha)
compared to local varieties (0.2 tons/ha). Subsequently, farmers have doubledraage

on sunflower production for more income.

The adoption study in Central zone indicated that 63percent of households in

participating communities were using agricultural water management technologies
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compared to 37 percent of households in nonparticipating communities. The use of
agricultural water management technologies was more in Singida than in Dodomiais
suggested that m order to increase the rate of adoption of these technologies, the
intervention should focuses on capacity building of farmrs particularly the young

farmers.

Farm budget studies on maize, rice, cassava, and cotton were conducted in different
agro ecological zones. The results obtained have improved data recording and decision
making on the use of land and crop selection forditer achievement household food
security and cash income. For example, in the Lake zone farmers who used both
technologies of improved rice seeds and Good Agronomic Practic€SAB received
profit of Tsh. 3,332,000 per hectare whereas those who planted jpnoved rice seeds
without use of GAP had profit of Tsh. 2,697,000 per hectare.

For maize those who planted improved maize seeds with GAP received higher profit of
Tsh. 1,956,500 per hectare whilst thosevho planted improved maize seeds without
GAP receied profit of Tsh. 1,151,500 per hectare.

For capacity building, newly recruited 51 researchers from 7 Zones were trained on

Farming Systems Approach (FSA) and introduction to CORDEMA with much focuses on

ET x O EAAT OEAU AAOI A Oboe up WithAdsdaictOrneeddfXrE T O

interventions. Also, 19 researchers from 7 Zones were trained on Value Chain Analysis

and Development Approach.
Food Security Division

In September 2012 and February 2013wo comprehensive food and nutrition security
assessmats were conducted. Assessmentconducted in September 2012 results
identified 35 district councils to have acute food and nutrition security problems. The
assessment indicated that 526,603 people are facing acute food insecurity and will
require 18,418 tons of food aid between November 2012 and January 2013. However,
531,720 households required 1,502 tons of free different kinds of seeds. In February
2013, the division conducted another comprehensive food and nutrition security

assessment following compiléion of 2012/13 short rain (vuli) production season. A
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total of 1,615,445 people were identified to have food and nutrition security problems
in 47 districts. Food aid (free and subsidized) amounted to 32,870 MT wasquired for

distribution to those peopk between February and April 2013.

Final and preliminary forecast surveyson food crop production were carried out. . In
December 2012 final food crop production forecastd to be 13.3 million tonnes of total
food (grain equivalent) of which (cereals 7.4million tonnes and noncereals 5.9million
tonnes). In May 2013 preliminary food crop forecast survey showed that total
production was 14.4 million tonnes where cereals contributel 7.6 million tonnes and
non cereal stood at 6.8million tonnes. In preliminary forecast, pockets of vulnerable
areas were signaled in 61 district councils in 16 regions compared with 63 district
councils in 17 regions. Disseminated technologies for handling, grading, packaging,
blending, processing, utilization and product branding during farmers show (Nane

nane), World FoodDay and 50 years of Independencexhibitions..
Conducted training to 150 scheme leaders, LGAs staff, Irrigation Technicians and farmer

group representatives on product branding, grading and packaging technolas in

Mwega, Mvumi & Lumuma irrigation schemes in Kilosa District.
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OBJECTIVE E: Coordination Mechanism d Agricultural Sector Improved

This objective aims to review &isting coordination mechanism in agriculture sector;

implementation was undertaken by Policy and Planning Division and Crop

Development

Table 9: Financial Overview (Targets under Objective E)

Actual
Implementer/Target Source Planned Expenditure Expenditure %
1003: Policy and Planning Division
EQ1S: Agriculture Sector coordination mechanisms ocC 62,100,000.00 28,433,700.00 46
strengthened by 2014
E02S: Regional, Bilateral (JPCs) and Multilatery OC 55,165,000.00 41,024,626.00 62
policies, Strategies and Programs implemented
within ASDP by 2014
EO01S Agricultural Sector Coordination mechanisms| DEV 106,120,000.00 104,950,000.00 99
strengtherned by 2014
E03S Agriculture data collection and dissemination| DEV 30,500,100.00 27,856,206.00 91
mechanism strengthened by 2014
E04S: National Agricultural Policy implemented and| DEV 81,650,000.00 57,791,300.00 71
promoted by 2014
EO05S:To improve and operationalise ARDS an| DEV 47,347,000.00 45,919,800 97
LGMD2 annually by 2014
E06S:Capacity of Procurement staff for managin{ DEV 56,573,900.00 55,215,689.00 98
ASDP  Procurement Plan and Managemer
strengthened by 2014
2001 Crop Development
E02S: Capacity of ASLM to provide technical DEV 156,120,000.00 74,418,000.00 48
backstopping to LGAs increased
3001: Research and Development Division
E01S02: Participated in annual agricultural kows DEV 43,696,000.00 33,000,000.00 755

and other national exhibitions

TOTAL

Implementation of Objective E: Achievements

Policy and Planning Division

Prepared DASIP Monitoring Reporaind MAFCAnnual Report.

Participated in different reviews and stidies (ASDS, ARS MAFAP, etc)
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Participated in the development of TAFSIP Action Plan for th&gricultural Sector Lead
Ministries.

Participated in the formulation of Food Securityand Nutrition Policy for SADC region.
Aired 25 televison programs based oragricultural technology
Updatedthe Agricultural Basic Data booklefor 2005/06 -2011/1 2.

Monitored the National Input Voucher system in 16new districts introduced in
2012/13 and EAAPRIN LGAs

Rolled out ARDSVAEO/ WAEO Trainingand LGMDZTraining) in ten regions (Mbeya,
Iringa, Ruvuma, Rukwa, Katavi, Njombe, Mtwara, Lindiabora and SingidaCoast and

Dar EsSalaam

Conductedbackstoppingof ARDS irfive regions(Mara, Mwanza, Shinyanga, Kigoma
and Kagerg

Conductedorientation training for DADPs prepaition for FY 2012/13 to NFT members
and ASDP Coordinators

Crop Development

Participated in ASDP thematic working groups
Prepared Project Impact Assessment report and sent tine printer

Two project staffs have beersecondedto work in SAGCOT and Breadb&st Secretariat
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OBJECTIVE F:. Cross Cutting Issuesm Agriculture Mainstreamed
This objective aims to promote actions that incorporate environmental protection

measures and gender in plans and strategiebnplementation was undertaken by

Department of Pdicy and Planning Environmental Management Unitand Directorate

of Irrigation and Technical Services

Table 10: Financial Overview (Targe ts under Objective F)

Implementer/Target
1003: Policy and Planning Division

Source

Planned
Expenditure

Actual
Expenditure

FO1S: Gender in Agricultural Bvelopment mainstreamed
by 2014

DEV

67,500,000.00

55,780,674.00

82.7

FO02D01:To coordinate and manage DASIP activities K
June2013

DEV

805,000,000.00

777,327,000.00

96.56

F02D02:Tofacilitate three PTCmeetingsby June 2012

DEV

36,000,000.00

80,501,000.00

2236

F02D03: Carry out auditingof Project accounts by Jung
2013

DEV

65,000,000.00

51,716,000.00

79.56

1010: Environmental Management Unit

FO1S Public awareness on environmental managemen
issues and tehnologies created annually

ocC

117,880,000.00

44,071,799.00

374

FO02C: EMA mainstreamed into agricultural secto

activities by 2013

DEV

189,430,000.00

176,676,600.00

93

FO3D: EMA activities
implemented by 2013

efficiently and effectively

DEV

262,203,00000

223,544,535.00

85

4001: Directorate of Irrigation and Techincal Services

FO01S01: To conduct Social, Economical aftviromental
ImpactAssesment(EIA) in 13 irrigation schemesin 7
zones by June 2013

DEV

64,200,000.00

64,200,000.00

100

F01S02:Manstream and facilitate integration of
crosscutting aspect ongenderand enviroment in 80
irrigation schemes seven irrigation zones andhead
quarter by 2013

DEV

115,646,000

115,646,000

100

1010: Environmental Management Unit

FO1S: Environmental managment and gender aspectg
mainstreamed in Agricultural Sector by 2013

ocC

38,066,800

20,711,760

544

FO2D: EMA mainstreamed into agricultural sector
activities by 2013

DEV

58,080,000

0

FO3C: Environmental interventions intergrated in 15
percent of Local Government Authorities Plans and
Budget by 2016

DEV

316,515,610

44,260,600

14

FO3D: EMA activities
implemented by 2013

efficiently and effectively]

DEV

142,792,000

51,211,865

36

TOTAL
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Implementation of Objective F: Achievements

Policy and Plannin g Division

Facilitating O&OD training and village planning process,

Support Districts on M & E activities includingorocurement and accounting functions,
Supporting District Project Officers to superviseproject activities,

Strengthenened of rural savingsand credit institutions,

Development of marketing systems,

Conducted various training related to rural Micro Finance and Marketing

Environmental Management Unit
EMU staffs actively participated to the 2012 Farmer's Day (Nane nane) in Dodoma and
World Food Day in Kigoma where they sensitizel and created awareness on

environmental management issues

Four hundred (400) MAFC staffs actively participated in the World Environmental Day
where they participated in cleaning of the surroundings of the nearby Vetamary
Market followed by a sensitization meeting which was held at the MAFC grounds.
Sensitization on environmental issues including the National Theme "Think before you
eat: Save Environment'was done by EMU technical staff through posters, burners and

presentations.

Two EMU staffs participated in the ASDRth JIR in Mwanza, Shinyanga, Mtwara,
Kilimanjaro, Arusha and Tanga regions. All visited districts have appointed District
Environmental Officers (DEMOs) who are also members in the DFTs. All the DADPs
project implemented have observed guidelines outlined in ESMF and RPF document
except Mkinga district. Training has been provided to DFTs members and farmers
groups on various environmental issues. Every district visited has the Environmental

Management Mater plan.

Monitoring of implementation of ESMPs and enforcement of Blaws in irrigation
schemes of Kirya and Soko (Kilimanjaro), Lemkuna (Manyara), Lumuma, Mwega and
Mvumi (Morogoro) were conducted. Implementation of the interventions which were

developedare on goingwhich includes actionssuch as enforcement of byfaws, cleaning
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of canals, rehabilitation of canals for water removal from the scheme, education to

farmers, to follow crop calendar and lining of irrigation canals

Sensitization meeting on clinate change impacts, vulnerability, adaptation and

mitigation measures has been conducted in Shinyanga (Kahama) and Dodoma (Bahi).

EIA guidelines document has been finalized and submitted to VPODoE for final
approval.

4x7T AAU Al 1 001 OA OKshdp toQlBduds AnE First/Dlafd @port farithe
establishment of the State of Environment Reporting System for Agriculture Sector

Ministry was conducted at Kibaha.

Directorate of Irrigation and Technical Services

Completed Enviromental Impact Assesment irNyatwail (120 ha) irrigationn scheme

(Mwanza zone) and TuloKongwa (500 ha) irrigation scheme (Morogoro Zone).

OBJECTIVE CGCapacity of MAFC © Deliver Services Improved

This objective aims to improve human and physical resources capacity and efficienicy
agricultural services. Implementation was undertaken by all departments being
coordinated by Administration and Human Resourcewhich includes Fiance and
Accounts, Legal, Policy and Planning, Information and Communication, Training,
Internal Audit, Procurment, Government Communication Crop Development,
Mechanization, Land Use Planning, Research and Development aNdtional Food
Security..

Table 11: Financial Overview (Targets under Objective G)
Implementer/Target Source Planned Expenditure Actual Expenditure

1001 Administration and HR
Management Division

G018 Efficient utilization of ocC 1,617,500,000 1,339,315,480 92
physical and human resources in
MAFC ensured by 2013

G02S: MAFC human resources ocC 152,099,730 114,665,435| 59.8
capacity for efficient delivery of
agricultural services improved by
2013

GO03S: Ministry® leaders ocC 502,100,000 476,939,496 | 97.63
facilitated to perform accordingly
organization duties by June 2013
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Implementer/Target Source

Planned Expenditure

Actual Expenditure

G04S: MAFC staff welfare and oC
benefits effeced by 2013

305,550,000

275,109,220

90.38

1002: Finance & Accounts Unit

GO01SMAFC finance managemen ocC
services providedby 2014

274,700,000.00

162,695,402.00

59.2

G02C: 80 Accounts department oC
staff trained in long and short
courses by 2014

144,500,000.00

41,621,238.00

28.8

GO03S: Human resources capacity oC
of finance and accounts
department to deliver efficient
and effective finance
managemnent by 2014

99,800,000.00

53,676,399.47

53.78

1003: Policy and Planning

Division

G01S: DPP operations oC
coordinated by June 2013

670,427,400.00

510,461,117.00

76

GO02S: Agriculture data collection oC
and disseminaticn mechanism
strengthened by 2014

19,431,000.00

2,258,500.00

12

GO4S: Physical and Human DEV
Resourses ofFinance and
Accounts department
strengthened by 2013

69,860,200.00

65,357,884.00

94

GO5CAccounts office retooled DEV
and capacity of staff on ICT built
by 2013

70,000,000.00

61,802,812.60

88

GO6CMAFC capacity to serve DEV
stakeholders and employee
improved by 2014

106,000,00000

105,476,211.80

99.52

G07C Capacity of Policy and DEV
Planning to administer ASDP
implementation strengthened by
2014

157,909,800.00

149,358,120.00

95

G08C:Physical and Human DEV
resources of Internal Audit
strengthened by 2014

70,546,000.00

69,579,541.00

98.72

1004: Training Division

GOIS: DT capacity to deliver oC
services to 14 agricultural
training institutes enhanced by
June 2013.

926,792,920

379,954,801.91

40.9

GO02C: Capacity to train 10 ocC
Asdstant. Agricultural Tutors at

36,780,000

Bsc. Level, 40 Ageultural Tutors
at MSc. level, 2 PHD and tailor
made short course for 300 staff
at 15 agricultural training
institute strengthened by 2016.

DEVASDP

96,600,000

87,183,750

90.25

GO03C: Rehabilitate physical DEVASDP

infrastructure at two (2)

146,755,000

Deposit account

100

Agricultural training institutes by
June 2013.

DEVLOCAL

100,000,00

25,000,000(deposit
account)

19

G04S: 3,500 farmers from 20
irrigation schmeses supportedto

DEVPHRD

510,000,000

309,125,000

60.6
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Implementer/Target Source

Planned Expenditure Actual Expenditure

undergo training in paddy
production techniquesthrough
PHRD by 2013.

G05S:800 Farmergrom four (4)
irrigation schemestrained on use
of GAP for paddy production by
June 2013.

DEVASDP

94,895,000

94,895,000

100

GO06C: Learning and working
environment of MATI Igurusi
improved to produce 200
Irrigation Technicians through
PHRD support by June 2013.

DEVPHRD

486,200,000

G07C200 training staff from
KATC and 3MATIs facilitated to
undergo TOT training and
outreach activities through PHRD
by June 2013.

DEVPHRD

127,500,000

1005: Internal Audit Unit

GO1S01Audit performance and
proceduresand adherenceto
International Auditing Sandards
ensured by 2013

ocC

51,200,000.00

40,035,973.00

78.20

GO2CO01: Capacity dfinternal
Audit to deliver quality service
strengthened by 2013

ocC

85,668,350.00

60,329,355.46

70.42

GO3S01: To confirm that
procurement procedures are
carried outin accordance with
procurement Act and its
Regulations

ocC

24,440,000.00

21,706,829.00

88.82

1006: Procurement
Management Unit

G01C: MAFC Procurement
proceduresstrengthened by
2012.

ocC

356,543,000.00

102,429,974.95

29

G02S: MAFC PMthpacity to
operationalise procurement
servicesensuredby 2012

ocC

37,300,000.00

20,226,177.39

54

1007: Government

Communication Unit

G01C:Capacity oilGCUStaffs to
inform, educate and
communicate with the public
strengthened by 2014

ocC

106,550,000

61,812,813

58

1008: Legal Unit

GO01C: Legal Services provided
and managed in an effective,
efficient and proffesional
manner by 2013

134,369,150.00

71,616,079.00

55

1009: Information and
Communication Technology

GO03S: MAFC institutions
connected into MAFQnternet by
2014

oC

43,500,000.00

9,637,999.00

22
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Implementer/Target Source

Planned Expenditure Actual Expenditure

G04S:Adminstration of MIS
operations coordinated annually

ocC

136,500,000.00

66,424,853.00

49

1010: Environmental
Management Unit

GO01S: Capacity of Enviromental
Management Unit improved for
efficient delivery of agricultural
services annually

oC

83,968,500

45,183,204

538

2001: Crop Development
Division

G02C: Exten®n human and
physical resource improved for
rice technology dissemination by
June 2014

DEV

67,900,000.00

67,223,750.00

99

GO03S : Capacity of Plant Health
Services to handle agricultural
Services strengthened by 2014

DEV

119,000,000.00

119,000,000.00

100

2002: Agriculture
Mechanization Division

G01S01: Provide Mech Staff
employment entitlement and
benefits.

ocC

110,680,000.00

40063529.28

36

G01S02: To maintain MECH
mobile and stationary
infrastructure annually.

ocC

73,600,000.00

32,591,488.59

44

G01S03: To provide MECH office
supplies and services annually.

ocC

22,663,830.00

10,639,950.00

a7

G01S04: Mech offices provided
with tools by June 2013.

ocC

19,500,000.00

3,095,000.00

16

G01S05: To train 8
Mechanisation staff on short
term courses in Farm mahinery,
agro processing and renewable
energy technologies by June
2013.

DEV

69,600,000.00

17,741,400.00

25

G01S06: To train 4

Mechanisation staff on long term
courses in Farm machinery, agro
processing and renewable energy
technologies by June 2013.

DEV

32,400,000.00

16,758,600.00

52

G01S07: To train farmers on the
use of agro processing machines
technologies (processing, sorting
and grading) in 12 irrigation
schemes by June 2013.

DEV

65,000,000.00

59,500,000.00

92

2003: Land Use Planning
Division

GOIS: Human resources capacity
in Land Use Planning Department
improved for efficient delivery of
agricultural services by June
2016

oC

174,155,350.00

76,120,589.00

43.7

GO02C: Human resource and land
use planning department offices
capacity improved byJune 2016

DEV

61,897,890.00

61,897,890.00

100

ettyd 01 AT O " OA
Unit

GO01C: Capacity of PBR Office to
handle applications and PBR

grants strengthened by June

ocC

39,324,588

22,576,138

57
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Implementer/Target Source

Planned Expenditure Actual Expenditure

2013

2005: Directorate of Irrigation
and Technical Services

G01CO01: Assessment of impact
of 14 irrigation schemes in 7
zones by June 2013

oC

51,650,000

8,769,091

17

G01C02:Mmonitoring follow up
overall implementation of
irigation targets/ activities in 7
zones byJune2013

ocC

55,250,000

942,569

1.7

GO2S01: Facilitatation
implementation of capacity
development plans

ocC

66,000,000

23,153,172

35.1

G02S02: Provision office
materials, working tools,
furniture and other assets
ensuredby June2013

ocC

56,100,000

5,118,587

9.1

G02S03: Support and coordini
national, regional programmes
for irrigation developments
(ICID, SARIA, INPIM , TANCID
and IWMI) by 2013

ocC

50,174,060

0.0

G02S04 Provisionto DITS staffs
of employment and entitlement
benefit annually

ocC

333,820,000

128,917,641

38.6

GO3CO01:Strengtkening the
capacity of the DITS for effective
implementation of planned
activities and targets bydune
2013

DEV

324,600,000.00

97,500,000

30

G03C02 Establishment
oflrrigation Research and
Training Center to promote
irrigation technologies by 2016

DEV

422,941,700.00

406,365,700.00

96

GO3C03: Conducting Technical
Backstopping /Supervision of
Irrigation Schemes, Dams and
Overall Planned Activities
(including schemes under
DADPS, DIDF) in 7 Irrigation
Zones by 2013

DEV

431,100,000

32,253,600

3001: Reseach and
Development Division

GO01S: Four biotechnology
laboratories and National Plant
Genetic Resource Centie
facilitated annually

oC

74,600,000.00

31,923,458.00

42.8

G02S:DRD Capacity to
operationalize research services
to 16 research centres and
headquarters enahanced by year
2013

ocC

1,391,921,830.00

620,163,564.00

44.6

GO03C: Capacity of 16 research
centres strengthened annually

DEV

4,532,000,000.00

2,166,269,570.00

47.8

5001: National Food Security
Division

G04S: Capacity of NFSD to
monitor and disseminate post

oC

216,491,000

200,418,004.29

93
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Implementer/Target Source Planned Expenditure

Actual Expenditure

harvest management
technologies strengthened by
2016

TOTAL

16,608,356,298

Implementation of Objective G: Achievements.

Administration and HR Management Division

Provided telephone, electilicity, utilities, casual laboures services properly

Prepared promotion list, recruitment and placement of about 2600 staff

Leaders facilitated to attend international and local invitations and one BUNGE session

Facilitated funeral and burrial services to four stdf

Facilitated staff registaration in PSPF, NSSF and NHIF
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Finance and Accounts Division

Prepared and submited Financial statements and Appropriation accountto MOFEA and
CAG, #,2nd and 3rd Quarter Progress report submitted as well as utility repors.
Facilitated five (5) Accounts staffs to attended postgaduate courses, two (2) staffs
attended undergraduate courses and six (6) others attended short courses.

Sfaff facilitated with leave travel allowances as well as entitlement to officers for the

year.

Policy and Planning Division

Procured 14,548 litres of fuel for running departmenal vehicles, procured 11 tickets to
enable staffto travel on duty. Procured sixvehicles, vehicles serviced and maintained
office consumables (167 ream®f photocopying papers, 20 packetsenvelop etc.)

Data collected fromLGAsBoT, MoF, TRA and different departments within MAEC

Training Division

Paid moving expenses for 18 retired staffs and newly employed tutors, leave travel,
perdiems, diesel, salaries for casual ladurers, personal allowances to entitled senior
staff and utilities for MATIs.

Facilitation of communication and information services examination andmonitoring
activities.

Facilitated eight (8) tutors to pursue higher degree courses at SUA

Facilitated two (2) secretaries to pursue diploma courseat Tabora and Magogoni
secretarial Colleges.

Contracts awarded to LEDEMOJA for rehabilitation dhree (3) staff quarters at MATI
Tumbi.

BOQ submitted for rehabilitation of staff houses dormitory and offices at MATI
Mubondo.

By June 2013, 1400 farmers received training to their respective schemekae training

institutes continued with Z/£A O | #eld @aining to their respective irrigation schemes.
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The funds released late hence affeetplanned activities. Funds dready sent to four (4)
MATIs, continuespreparation as the activity depends on seasoi.he money committed

and deposited at the deposit account.

Internal Audit Unit

Conducted Audit of MAFC operations done in accordance with the International
Auditing Standards for the year ended 30" June, 2013 (this quarter ending31st March
¢mpg8q 4EA ' OAEO EAO AAAT AT T A ET OEA -BH
Payroll, TPRI, AFSP, NFRA, Zonal Irrigational and Investigation Audit Related with
Fraud for DASIP Fuad at Kishapu Distric Council

All necessary facitilites related with Internal Audit Unit were provide by 30" June, 2013
such as provision of suppies of goods and services such as Utilities, Stationery, food and
refreshment, OneAuditor attend CPA Reviewlasses and all Internal Auditors attended

Continuous Professional Educations hours as per requirement of Professional Boards

Procurement audt were conducted at HQ, Zonal Research Offices, Training Centres and

Zonal Irrigation Offices as well as reportselated with those audits were produced

Procurement Management Unit

Distributed Annual Procurement Plan for year 2012/13 to HoDs and 64 Tender
Documents

Conducted 10 MTB Meetings and 130 Sub Commettee Meesng

Government Communication Unit
Facilitated maintenance of GCU Vehicle
Maintenance ofthree (3) Computers
Acquired films and tapes

Prepared documentaries on agriculture conseravation tillage in Kiteto and Dodoma
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Legal Unit
Prepared 84 Contracts and 38 Memorundum of Understanding (MoU)

Attended 17 Court sessions

Management Information System and Technology Unit

Prepared ToRsfor the consultant to install a computer network at Tropical Pesticides
Research Institute (TPRI) but the actual work was ot implemented as funds were not
released

Most of the planned purchase and payment to staff benefits were not performed as

funds were not released as budgeted

Environmental Management Unit

Paid for fuel for EMU vehicle (STK 8269), food and refreshments and office consumables
Payment for car service ad maintenance and telephone charges (land line)

Provided leave travel, moving expenses and subsistance allowance for EMU staffs
Participation to the national and international meetings/conferences including Budget
Speech Parliamentary session in Dodomaf®conference on Agriculture, Food security

and Climate change; Hunger for Action in Vietnam and UNFCCC COP 18 in Doha, Qatar.
Facilitation of Short course training on GIS tdhree (3) EMU staffs and Msc on Natural

Resource Management tone (1) EMU staffat UDSM

Crop Development Division

Trained Extension staffs in order to build their capacity to implement their daily duties
and activities, staff are doing their studies at various institutes at different levels:PhD

(1), Masters (9), Bachelors (15), Quloma (4) and Short courses for support staff (6)

Three students are studying M.Sc and six students are studying B.Sc at SUA; one student
studying PGD at Cape Town University and one student studying BA at I%M and
one student is studying MBA

Agricultu ral Mechanization Division

Leave travel, telephone, housing allowance and electricity has been paid.
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Seat covers and carpets for vehicles with registration number STK 2579, 8267, 8337 &
8338 has been procured. Other office bill such as diesel, electricityater and telephone
for Morogoro Mech Centre has been paid.

Office consumables, Food and refreshment, Newspapers and cleaning supples/e
been procured.

Scanner has been procured & service bill for vehicles with registration number STK
2579, 8267, 8337& 8338 has been paid.

Short term training was notdone. Due toshortage ofthis item code were used to pay
accomodation and tuition fees for long term courses.

Four mechanization staffs are attending long term course©ne (1) is attending aPhD
programme at Sokoine University of Agriculture, two (2) are attending Masters
Programme at University of Dar es Salaam andne (1) is attending Bsc. Degree
Programme at Arusha Technical College. (Payment of tuition fees and training materials

has been done in the titd quarter).

For the purpose of increasing productivity and producing paddy commercially in 20
irrigation schemes under PHRDDivision of Mechanization in an integrated approach in
collaboration with DCD, DITS, DNFS and private sector have trained 40rfars (ToT)
and 15 Agro Mechanization Officers on use of paddy processing technologies
(processing, sorting, grading, packagindebelling and storage) and briquette making.
The schemes involved are Mombo (Korogwe), Mkula (Kilombero), Mkindo (Mvomero),
Uturo, Madibira, Mbuyuni/Kimani & Ipatagwa (Mbarali), Magozi (Iringa rural), Lekitatu
(Arumeru), Ndungu (Same), Lower Moshi (Moshi rural), Musa Mwinjanga (Hai), Kivulini
(Mwanga), Mawemairo (Babat), Mwamapuli (lgunga), Ruvu rice farm & BIDP
(Bagamoyo), Nakahga (Songea) and Kilangali (Kilosa). The outcome of thi®T is to
enable trainers to train fellow farmers to increase production, productivity and create
employment.

Training needs assessment was conducted in Mbuyuni and Ipatagwa villages in Mbarali
district and Kisale Village in Kyela district under EAAPP program. The assessment was
based on adoption of mechanization technologies (combine harvesters, rice
transplanting machines, hand weeders and large size threshing machines) disseminated
to farmers groupsin irrigation schemes. The work was done in collaboration with DCD,
DRD and MLFD
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Land Use Planning Division
Procurement procedure for purchasing of office desks and shelves, motor cycles is in

process.

Employment entittements and benefits such as hous@ allowance, electricity and
telephone charges werepaid; a few staff was paid their leave travel and moving
expenses. MTEF budget and progress reports were prepared. Some funds were
available to meet office consumables and office refreshments. Paymentsne@anade to
zonal offices to pay for casual labour and utilities such as water, electricity and

telephone.

01l AT O "OAAAAOOS 2ECEO 51 EO

Facilitated Two (2) officers to attendedtwo (2) UPOV meetings, which aimed at having
01 AT O " OAcAnipkatt © HPOVIDD

Directorate of Irrigation and Technical Services

Impact assessment was undertaken in Tulo/ Kongwa (one) irrigation scheme of

Morogoro zone

Technical Backstopping/supervision of irrigation schemeswere undertaken in one Irrigation
zones

Participation of Farmers Shows Nane nang by exhibiting various Irrigation
technologies, purchaing of training material and allowances for exhibdbrs was

undertaken

Purchases of Air Tickets for Directors and their delegetef®r travelling up country, fuel,

petrol and Diesel was undertaken
Payments of two excutive office chairs and stationaries was undertaken

Payments of leave travel assistanceentittement benefits, casual labouers, moving
expenses and extra duty was undertaken

Twenty three (23) Irrigation staffs (including Agricultural Officers and Agricultural
Field Officers) were trained (short courses)on schememanagement at Morogoro zone.

Twelve (12) techical staffswere trained on long term courses
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Establishment of irrigation research centre; Survey and lgout of the area was prepared
and submitted for funding consideration. Land clearence and area denacation was

undertaken. Process for obtaining Certificate of Occupance is underway

Technical Backstopping/supervision of irrigation schemes has been underkegn in

seven Irrigation zones
Research and Development Division

A total of 36 research staff continued with their long term studies at various
universities. They include 5 BSc, 14 MSc and 17 PhD. Eight students completed their
studies during the year (3BS¢1 MSc and 4 PhD). Eight research managers conducted a
study tour to India to learn experiences in the management of Regional Rice centre of
Excellence (RRCoE). During theeporting period 97 research daff received training in
various tailor-made short ourses incountry and abroad based on training needs
assessment conducted in year 2010. On the same period completed rehabilitation of 24
staff and office buildings at KATRIN Ifakara under Eastern Africa Agricultural
Productivity Project. Technical back&pping was conducted to seven agricultural

research zones in the country during the year.
National Food Security

Supported two (2) MSc students financially to persue long course training at Sokoine
University of Agriculture and Open University who are takg long term training
courses (MSc Public Healthy and Food Safety and MSc Economics) and their tuition fees

have been paid.
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OBJECTIVE H : Agricultural Information Education and Communication
Strengthened

This objective aims to enhance advocacy of ASDRdlagh communication knowledge
management annually. Implementation was undertaken by Information and

Communication Unit of theMinistry .

Table 12: Financial Overview (Targets under Objective H)
Planned Actual

Implementer/Target Source Expenditure Expenditu re

1007: Government Communication Unit

HO01S: MAFC Communication and knowledge 185,950,000 43,726,100 23.2
management ensured annually by 2014 oc

HO1S: Farmer Extension Training and Research ocC 454,483,333.00 | 149,355,000.00 329
Linkages improved in 7 agreecological zones

TOTAL 640,433,333 193,081,100 | 28.05

Implementation of Objective H: Achievements.

Government Communication Unit

(i) Engaged the media to undertake advocacy of ASDP and KILIMO KWANZA during
inauguration of international year of cooperative 2012.

(i) Facilitated three (3) Press Conferences whereby journalists from different media
houses attended and prepared six (6) Press Releases on various MAFC events and new
appointments (iii) Facilitated preparation of nine (9) featuresarticles which were

printed in the newspapers (iv) 270 Daily media monitoring report prepared and
deserminated (v) Eighteen (18) journalist askedquestionswhich were effectively

tackled

(vi) Television programs aboutthe succesf agriculture sectorwere prepared and

aired
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OBJECTIVE |: Value Addition in Agricultural Production and Marketing Enhanced

This objective aims to enhance value addition in agricultural production and marketing.

Implementation was undertaken by Mechanisation, Research and Delopment and

National Food SecurityDepartments of the Ministry.

Table 13: Financial Overview (Targets under Objective I)

2002: Agricultural Mechanization

Source

Planned

Expenditure

Actual

Expenditure

%

101CO01: To empower farmers in 20 paddy irrigaibn
schemes to access farm processing equipment by Jun
2013.

DEV

4,284,000,000

28,980,000

I01C02: To facilitate establishment of Morogoro
Agricultural Technology Innovation Centre in
collaboration with KOICA and Mvomero DC by June
2013.

DEV

57,000,000

17,406,000

31

3001:Research and Development

I01S: At leastthree (3) value addition technologies
formulated, developed and tested in 12 irrigation and
10 rainfed crop commodities by June 2013

ocC

129,500,000.00

4,971,456.00

3.9

5001:National Food Security

IO1D: Increase value addition for local
agricultural producers from current 30 percent to
50 percent by 2016.

DEV

980,700,000

888,900,000

91

TOTAL

5,451,200,000

940,257,456

Implementation of Objective I: Achievements.

Agricultural Mechan ization

World Bank demanded to get informations if the selected irrigation schemes have

electricity and installation houses before procurement of paddy processing machines

(mini plants). Detailed informations were given to World Bank in order to release no

objection for further procurement procedure.

Bidding document for procurement of combine harvesters (medium size), threshing

machines and reapers has been submitted to World Bank for no objection to allow

further steps in procurement procedures.
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Collection of information on the status of post harvest management in the value chain of
paddy production has been done in 15 irrigation schemes. The schemes involved
includes Ruvu and BIDP (Bagamoyo), Lower Moshi (Moshi Rural), Ndungu (same),
Mombo (Korogwe), Mkubh (Kilombero), Mkindo (Mvomero), Magozi, Pawaga/Mlenge

(Iringa Rural), other schemes include Lekitatu (Arumeru), Mawemairo (Babati), Musa

Mwinjanga (Hai), Kivulini (Mwanga), Nakahuga (Songea), and Kilangali (Kilosa).

Technical specifications to procure corhine harvesters (min & medium size), rice

transplanters (walking & riding), threshing machines and reapers has been prepared

and sent to PMU for procurement procedures.

The reconnaissance survey and soil sampling has been done. Demarcation, placement of

beacons and survey for domestic water installation in the site is on progress.

A total of 125 acres have been identified for establishment of Morogoro Agricultural
Technology Innovation Centre in Wami Dakawa village, Mvomero District. The

reconnaissance surey and mapping are being carried out in the selected site.
Research and Development

Two feasibility studies on value addition were taken in two irrigation schemes in Lake

Zone
Implementation of Objective I: Achievements.
National Food Security

Improved value addition through promoting blending technologies
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OBJECTIVE J: Access to Market for Agricultural Products Enhanced

This objective aims to

improve access to market for

agricultural

products

Implementation was undertaken by Policy and planning, Agricutural Mechanization,

Crop Development and National Food Securitpepartment of the Ministry.

Table 14: Financial Overview (Targets under Objective J

Implementer/Target

1003: Policy and Planning

Source

Planned

Expenditure

Actual

Expenditure

JO1CValue chain facilitation in the agricultral
sector strengthened

DEV

15,800,000.00

14,400,000.00

98

2002: Agricultural Mechanization

JO1CO01: Tointroduce and estdlsh four mini-
plants (10 tones/day) for processing paddy and
sorghum in four LGAs bylune2012

DEV

119,000,000.00

114,191,281.00

96

2001: Crop Development Unit

JO2S: Strategic interventions on value chain of
cereals, horticulture and oilseeds develoed by Jun
2017

ocC

403,979,960.00

382,925,962.00

94

3001: Reasearch and Development

JO1S: Market and marketing systems improved to
at least 12 irrigation schemes and 10 rainfed crop
commodities

ocC

69,000,000.00

21,622,000.00

31.3

JO2D: Structured markeing system for farm
produce established and strengthened annually

DEV

112,609,200.00

112,609,200.00

100

5001: National Food Security

JO1S: Purchasing, distributing, storage and
managing national food stocks improved by June
2013

oC

42,295,073,235

42,295,073,235

100

TOTAL

43,015,462,395.00

42,940,821,678.00

86.55

Implementation of Objective J: Achievements.

Policy and Planning

Conducted aesk review and field work in Morogoro and Tanga for maize and paddy

value chains

Agricultural Mechanization

Trained 30 farmers (ToT) and 23 extension officers from Sengerema DC, Geita DC,
Ukerewe DC, Muleba DC, Biharamulo DC, Musoma DC, Bunda DC, Tari@eKibondo
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DC, Kasulu DC, and threprison farms of Kamegela (Bukombe), Sengerema and
Kyabakari (Musoma) on use of cassava processing technologies.

Trained 40 ToT and 17 extension officerson the use of paddy processing technologies
from eightirrigation schemes of Buyubi (Maswa), Ruvu (Bagamoyo), Igurubi (Igunga),
Budushi (Nzega), Irienyi (Rorya), Ulyanyama (Sikonge), ltilima (Kispu) and Nyinda
(Shinyanga Dc)

Tender for supply of mini plants has beensuspendedas the bid price of all supplies
was too high compared to available committed funds. Therefore the funds have been

committed to procure other agricultural implements.
Prepared, advertised and procurementf Tender documentprocedures by PMU

Identified private sector entrepreneurs/farmer groups that are interested to collaborate

with the government to operate the plantsare on progress in collaboration with LGAs.

Crop Development

Inspections of plant and plant material imported in the couttry were conducted. A total
of 705,939.56 MT of different crops were imported and 803,037.73 were exported.
10,772 phytosanitary certificates and 1,146 import permits were issued.

Trained 20 inspectors on ISPM measures and use of SOPs

Research and Development

During the year, Tanzania Coffee Research Institute (TaCRI) distributed 700,000 of
improved coffee clones to farmers of Bukoba and Mbingaake and Southern highlands
zones conducted studies on market and marketing systems otwo (2) irrigation

schenmes andtwo (2) rainfed crops.

59|Page




Annual Report 2012/2013Ministry of Agriculture Food Security and Cooperatives

National Food Security

NFRA had a balance food stock amounting to 66,225 MT as &tJuly 2012. During the
financial year 2012/13, the agency plans to procure 200,000 MT of food grains by
December 2012. The target wato procure 127,000MT in the first quarter and
73,000MT in the second quarter. However as of 30June, 2013 NFRA had procured
about 63,581.178MT of grains equivalent to 31.8 percent of the annual target of
200,000MT.
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CHAPTER 4

4.0 Financial Performance

4.1 Introduction
This brief chapter highlights the Ministry of Agriculture Food Security finan@l year

12/13. In this chapter Section 4.2 describes accounting procedures used and results of
independent audits by the Controller and Auditor General (CAG$ection 4.3 describes
revenues raised and compares budgeted and actual expenditureser time and across
departments. Section 4.4 reviews procurement initiatives undertaken. Annex 3 provides

more details in terms of financial performance.

4.2 Accounting
The Ministry of Agriculture Food Security and Cooperatives accounts adhere to the

1T OAOT 1 AT 060 ~&£ET AT AEAT OACOI AOGET 10 AT A DPOI

with the International Public Sector Accounting Standards (IPSAS). The presentation of
financial statements is made on a cash basis of accounting pursuant to the Public
Finance Act No.6 of 2001 reinstated in 2004. An external audit, undertaken by the CAG,
was completed for financial year 201/1 2, while for financial year 2012/2013 is still on
progress. All management letters and audit queries issued by the CAG have been
replied. Audit queries have been closed andportion of the final accounts remains to

be audited. Results of these audits over the last six years are provided in Tahl®
below:-

Table 15: External Audit Results (last 5 years)

Year Audit Result
Qualified
2009/10 Unqualified
2010/11 Unqualified
2011/12 Unqualified
2012/13 Unqualified

4.3 Approved Budget and ExpendituresVote 43

4.3.1 Expenditure Overview
During the financial year 2012/13 the Ministry of Agriculture Food Security and

Cooperatives planned to spend Tsh. 296,66474,632.00. Actual expenditure was Tsh.
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200,129,693,054.67 (67.7%) of approved estimates. Actual disbursement totaled Tsh.
202.865, 205,77966 of which Tsh. 145,810,825,024.66 was for the recurrent budget
and Tsh. 57,054,380,755.00 was for the development budget. An overview of

expenditure is provided below.

Table 16: Budget and Expenditure Overview 2012/1 3

Disbursed Actual Expenditure
Classification Budget (TSH) % %
Amount (TSH) Amount (TSH)
Budget Budget

Recurrent Budget 176,548,620,593| 145,810,825,024.66| 82.59 | 145,809,201,358.20
Other Charges (OC) 141,635,702,812.00| 110,897,907,243.00 8.3 110,896,283,577.00 283
Personal Emolument

34,912,917,781.00 34,912,917,781.00 34,912,917,781.00
(PE) 100 100

Development Budget 120,113,854,039.00
57,054,380,755.00 475 54,891,462,679.73 457

TOTAL 296,662,474,632 | 202,865,205,779.00 68.4 | 200129,693,054.67 74.4

Note: % = Actual diviced by budgeted expenditures
4.4 Revenue
The Ministry of Agriculture Food Security and Cooperatives transferred Tsh

1,914,200,246 to therevenue accountfor the past seven years as shown below:

Table 17: Revenue overview for thelast sevenyears (2005-2013)

Budgeted (Planned) % Collected (Actual

Revenue Collection Actual Revenue collected + Budgeted)

2005/06 727,120,000. 880,926,275.93

2006/07 741,577,000. 980,480,000. 132

2007/08 752,610,000. 1,044,570,000. 138

2008/09 1,022,861,000 1,091,140000 106

2009/10 1,065,945,000 1,914,200,246. 1795
2010/11 1,438,500,000 2,840,044,790.63 184.9
2011/12 1,740,183,649.00 2,105,662,919.14 1210
2012/2013 3,024,010,000.00 2,742,590,951.00 90.2

4.4.1Expenditure by De partment
The table below summaries expenditure by Division/Unit

Table 18: Expenditures
Department Budget (TSH) Actual (TSH)

Administration and HR Management Division 3,980,714,410.00 3,530,971,409.05
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Department ‘ Budget (TSH) Actual (TSH) | )
Finance and Accounts Division 1,414,740,412.69 1,288,091,870.68 62.6
Policy and Planning Division 1,900,950,690.00 1,680,290,967.89 81.4
Training Division 7,692,523,140.00 6,476,735,823.18 84.19
Internal Audit unit 256,947,809.72 218,7/57,857.46 75.76
Procurement Management Unit 673,244,200.00 389,283,484.04 57.8
GovernmentCommunication 269,219,946.00 231,026,472.86 81.7
Legal Unit 258,166,952.56 209,560,879.09 29
Information and Communication Technology 286,603,390.15 224,678,521.98 75.4
unit

Environmental Management Unit 287,429,324.35 236,564,509.20 27.0
Crop Development 95,708,729,094 .41 68,222,528,695.18 83.5
Mechanization 647,961,362.02 524,453,327.87 79.6
Land Use Planning and Management 716,381,383.36 589,734,352.52 42.3
01T AT O "OAARAAAOOG OECE 204,292,324.34 145,103,678.56 92
Irrigation and Technacal services 3,331,468,049.94 3,089,431,449.96 90.00
Research andevelopment 16,056,409,491.67 14,757,990,450.09 78.6
National Food Security 43,304,860,856.26 43,172,254,054.85 98.10
TOTAL 176,555,720.59306 | 145,263,230,3 74.94 74.66.

Note: % = Actual divided by budgeted expenditures
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4.5Budget Performance: VOTE 24

4.5.1 Expenditure Overview
During the financial year 2012/2013 the Ministry of Agriculture Food Security and

Cooperatives under Vote 24 planned to spend Tsh 5,871,142,611.00. Actual
disbursement totaled Tshs4,658,817,729.00 of which were for the recurrent budget
only and there was no development budget.
4,653,904,234.85 (99.9 percent of fund allocated). An overview of expenditue is

Actual expenditure was Tshs.

provided below.

Table 19: Budget and Expenditure Overview (2012/2013)

Classification

Disbursed

Budget (TSH)

Amount (TSH)

Actual Expenditure

Amount (TSH)

Recurrent Budget | 5,871,142,611.00 4,658,817,729.00 4,653,904,234.85

Other Charges (OC] 5,090,055,660.00 3,939,963,478.00 | 77.41 3,935,049,983.85 99.88
Personal 781,086,951.00 718,854,251.00 92.03 718,854,251.00 100
Emolument (PE)

TOTAL 11,742,285,222.0 | 9,317,635,458.00 82.93 9,307,808,469.70 99.92
4.5.2 Expendiure by Se ction/Unit

The table below summarizes expenditure by Section/Unit

Table 20: Expenditures

Section/Unit Budget (TSH) Actual (TSH) %
Promotion Services Section 366,435,400.00 301,999,645.00 82.42
Cooperative Microfinance Section 402,565,000.00 249,021,294.00 62.00
Cooperative Banking and Investment Section 74,210,000.00 53,269,140.00 71.78
Cooperative Marketing and Information Section 77,870,000.00 41,888,280.00 53.79
Registration Services Section 204,057,000.00 177,130,960.00 86.80
Inspedion and Supervision Services Section 3,032,904,300.00 2,461,085,954.77 81.15
Administration and Human Resources Management 562,934,660.00 362,416,547.00 64.38
Unit

Finance and Accounts Unit 44,490,000.00 34,747,540.00 78.10
Planning , Monitoring and ewaluation Unit 208,730,000.00 151,538,310.00 72.60
Legal Services Unit 23,379,300.00 19,998,800.00 85.54
Procurement Management Unit 35,720,000.00 34,103,614.00 9547
Management Information System Unit 28,530,000.00 23,375,000.00 81.93
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Section/Unit Budget (TSH) Actual (TSH) %
Internal Audit Unit 28,230,000.00 24,474,900.00 86.70
Total 5,871,142,611.00 4,653,904,234.85 79.27

45.3 Procurement

During the financial year 2012/13 all the procurement of goods and services including

works, consultancy and nonconsultancy services reflected in thé-inancial Statements

were made in accordance with the Public Procurement Act No.4 of 2004.

65|Page




Annual Report 2012/2013Ministry of Agriculture Food Security and Cooperatives

CHAPTER 5

5.0 Human Resource Management

5.1 Introduction
This chapter summarises key aspects of the managenteof humanresources (HR). It

contains 16 departmerts/ Units which describe our staffing levels and vacancies,
appraisal process, HRplans, and training. It identifies key HR issues confronting the
organisation.

5.2 Staff levels, recruitment, and vacancies

The Ministry of Agriculture, Food Security and Goperatives has an establishment of
3168 staff and new vacancies as of the 30of June 2013 The existing staffs were2639

while the new posts were529. Up to the end of financaial year 202/1 3, only 31 posts
were filled. Details in terms of staffing carbe found in the table below.

Table 21: Staffing Levels 2011/201 2

Department Establishment Existed staff New Posts % Filled

2011/201 2

Administration and General

Finance and Accounts 141 131 10 04

Policy and Planning Diision 127 116 11 02 0
Training Division 675 516 0 08

Internal Audit Unit 15 12 3 0 0
Procurement Management Unit 29 29 0 0 0
Government Communication Unit 5 4 1 0 0
Legal Unit 11 11 0 0 0
Information and Communication 23 13 10 0 0
Technology Unit

Environmental Management Unit 12 10 0 0 0
Crop Development Division 508 462 46 01
Mechanization Division 41 35 6 0

Land Use Planning Division 52 31 21 02

Plant Breeders Rights 6 6 0 01

Research and Development 388 301 87 01
Cooperative and Instutional 999 874 125 11
Development

Food Security Division 49 38 11 02

TOTAL 3168 2639 529 31 0
During 2012/13 the actual spending on staff alaries wasTsh 25,054,328,618which

was equivalentto 8.30fOEA T OCAT EOAQET 160 AAOOAT Aw@bAl
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5.3 OPRAS
The Ministry of Agriculture, Food Security and Cooperatives uses OPRAS (Open

Performance Reviews and Appraisal System) to link assigd work fr om annual plan to

staff and to monitor the performance of staff.To do so, regular and open meetings are
held between supervisors and subordinates. During 2009/10 a total of 775 which is
about 31 percent of all staff were appraised through this system. The table below

describes the coverage of OPRAS in tivinistry as well as results of the appraisals.

Table 22: Appraisal Data 201 2/1 3

Professiona

Non Professional 333 165 50

As it is explained in the tables above, OPRAS could not cover all staff in the year
2012/13. It was targeted thatthe appraisal would cover all staff by the yar 2012/2013.
However OPRAS shows positive results in terms of its purpose as most of staff that were
appraised performed very well. That is to say, more than 99 percent of appraised staff
performed at and aboe average. Although OPRAS is still new, it shows some good signs,

although some challenges such as scarcity of resources are still hindering the process.

Table 23: OPRAS Status 202/1 3

1 = Qutstanding 97 13
2 = Above Average 458 59
3 = Average 219 28
4 = Poor 1 0.1
5 = Very Poor 0 0

5.4 HR Planning
The ministry employs a wide range of HR planning instruments in order to manage the

flow of employeesin and out of the organisation, as well as to maintain the required
staff in terms of quality and quantity. The tools used include the Seniority List and the
'TTOAT 0AOOITTAT %11 0IATO " OACAO %OOEI AOA

updated whenever changeshappenin terms of staff transfer, development, recruitment,
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replacement, etc. The seniority list becomes an important instrument in the preparation
of annual Personal Emolument budget estimates into which final HR plan is done and

the actualcosting for the next financial year is realised.

5.5 Staff Development
This section outlines various efforts taken by the Ministry to develop its Staff dimg the

financial year 2012/13:

During the 2012/13 fiscal year theMinistry sponsored staff in orderto undergo various
studies. Studies for staff are mainly for two purposes. One is for staff to develop their
skills in order to perform better in the job. Second is to ensure thstaffs in question
develop his/her carrier. In both cases, studies could beither short or long depending

on the course requirements, and could be local or abroad for the same reasons. Below is

the chart showing the staff trainingstatus in the 2011/13 fiscal year.

Table 24: Training Status for 201 2/1 3

Designation Certificate Diploma Advance Post Short-

Diploma Graduate tailor

and 1st Diploma made

Degrees and courses

Masters
Degree

Legal Officers 0 0 0 1 0 0 1
Agricultural 18 1 7 25
Field Officers
Information 0 0 1 1 1 3
officers
Economist 3 7 10
Cooperative 1 1
Officers
Research 6 4 10
Officers
Accountants 9 9 4 22
Principal 10 10
Agriculture
Tutor
Agriculture 8 57 65
Tutor
Human 2 2
Resources
Officer
Personal 1 5 10 16
Secretaries
Records 7 14 21
Management
Assistants
Office 1 1
Assistants
Total 1 12 37 25 6 30 111
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5.6 HR Issues
In terms of human resource staffing, several issues arose during 22/ 13. A total of8

staff retired on compulsory basis while seven staff died during the financial yea
2012/13 . Furthermore 11 staff resigned from services whileone staff went on leave

without pay.

In terms of carrier development, 423 staf of different cadreswere promoted, while 42

staffs were confirmed into permanent and pensionable services.
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Annex 1: Outcome Indicator Monitoring

Institution Vote and Name: Ministry of Agriculture Food Security and Cooperatives

Period: Results as of the end of Financial Year 201 2/1 3

INDICATOR | Objec Objective Target Indicator Indicator INDICATOR TARGET VALUES (AS PER 5Y| CLASSIFICATI Source of
KEY Result | tive | Descriptio Name description BASELINE PLAN) ONS Data /
Area Code n - Means of
Baseli | Basel verificatio
D”a‘ie ":g‘iac 2011/ | 2012/ | 2013 | 2014 | 2015/ | MD | | of o] "
2010 ator 12 13 /14 /15 16 G
/11 Value
Administra A. Service MAFC MAFC SLHA | Number of
tive Improved SLHA supported MAFC staff
and facilitated with food living with
HIV/AIDS to access nutrients HIV/ AIDS
infections health and | and drugs accessing
reduced nutritiona annualy health and
| services nutritional
by 2016. services. 16 vV |V \% E:RM/DN
The
indicator
measures
how MAFC
addresses
issues of
HIV/AIDS
TAC Number of
managemen | TAC
t meetings managemen DHRM
held t meetings
annually held
annually
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MATIs pre- Number of
service MATIs pre-
students service
sensitized students
on sensitized 100 DHRM
behavioral on
change behavioral
techniques change
techniques
Enhance,s | Good MAFC staff Number of
ustain and Governan snsitized on MAFC staff
make ce NACSAP,Publ sensitized
effective strategies ic Service on national
implement | instituted Act,Regulati | Anticorrupti
ation of and ons and on Strategy
National OPRAS Scheme of and Action
Anti - internalis Services Plan. The
corruption | ed in the indicator
Strategy MAFC by measures 33 100 V| DHRM
2016 how MAFC
addresses
issues of
good
governance
and
accountabili
ty
Anticorrupti Number of
on signposts | signposts
at work showing a
place corruption
freearea
posted on
walls and
doors at the 35 70 V| DHRM
ministry
headquarter
s and
affiliated
institutions.
The
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indicator
measures
how MAFC
addresses
issues of
good
governance
and
accountabili

ty

MAFC staff Number of
assessed MAFC staff
through assessed
OPRAS through
annually OPRAS
forms in a
year. The
indicator
measures 2000
how MAFC
addresses
issues of
good
governance
and
accountabili

ty

V| DHRM

Regulatory
framework

Policy,
Strategies
and
regulatory
functions in
the
agricultural
sector
strengthen
ed

Perfomanc | Number of Cabinet

e and cabinet papers are
progress of | papers prepared to
policy prepared facilitate
implement decision
aion making at
improved higher

by 2016 levels. The
indicator
measures
how MAFC
addresses
issuesof
good

DPP
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Number of
Private sector
survey
reports on
production,
processing
and
marketing

These are
surveys/stu
dies carried
out to
meausre
performanc
e of the
agricultural
sector
interms of
expenditure
in relation
to physical
output. The
indicator
shows how
MAFC
addresses
issues of
value for
money

DPP

Number of
plant
protection
substances
registered

Number of
materials
used in
protecting
plants. They
may include
chemicals
or
packaging
materials. It
indicates
how MAFC
enforaces
the Plant

500

DCD
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Protection
Act 1997
MAFC Stakeholders | Proportion
Informati perception of | of MAFC
on, MAFC stakeholder
Education services s who
and asserts that
Communi MAFC 75 GCU
cation delivers its
strategy services
operation more than
alised by 70 percent
2015
Pesticide Pesticides Number of
registrati stockists farmers and
on and trained on extensionist
inspector judicious use | s who will
ate of pesticides | attend
services in Tanzania training on
improved mainland judicious
by 2016 use of 3,100 DCD
pesticides
in 21
regions of
Tanzania
mainland by
June 2013
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LGAs aware | Number of
of the effects | LGAs which
of pesticides | are
to human sensitized
health and and made
environment | aware of the
effects of 16 DCD
pesticides
to human
health and
environmen
t by June
2013
Annual pests | Number of
and vermin pestsand
outbreaksin | vermin
the agro- outbreaks 7 DCD
ecological in the agro-
zones. ecological
zones.
Border posts | Number of
with border
necessary posts
working retooled
gears and and
facilities fa_cmtated 17 DCD
with
necessary
working
gears and
facilities
annually
Number of Foreign
certified consignmen
shipments ts rejected
rejected. by 0 DCD
inspectors
at point of
entry
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150 Sakeholders | Number of
stakehold sensitized on | stakeholder
ers implementati | s sensitized
sensitized | on of PBR Act| on
on 2002, implementa
implemen | regulation tion of PBR 50 PBR
tation of and guideline | Act 2002,
plant regulation
breeders' and
rights guideline
legislation annually
s by 2015 Plant Number of
breeders and | plant
seed breeders
technologig and seed
trained on technologist
characterizat | trained on
ion of plant characteriza 30 PBR
variety based | tion of plant
on UPOV variety
guidelines based on
UPOV
guidelines
annually
Plant TOSCI and Number of
breeders' MAFC staff TOSCl and
rights Act | trained on MAFC staff
2002 development | trained on
effectively | of developmen
enforced UPOVbased | tof
and test UPOVbased
stakehold guidelines test 40 PBR
ers guidelines
prepared
to
implemen
t UPOV
Conventio
n by 2016

76|Page




Agriculture
Sector
Performan
ce

Productio
n and
productivi
tyin
agricultur
al sector
improved.

Annual Report 2012/2013Ministry of Agriculture Food Security and Cooperatives

Conservati
on and
manageme
nt of
natural
resources
in 27
irrigation
schemes
improved
by 2016

Scheme and Number of

Village scheme

environment | leaders,

al committee | village/sche

leaders me

trained on environmen

environment | tal

al committees

management | members 120 V| EMU
and
representati
ve farmers
trained on
environmen
tal
managemen
t practices

Sensitized Number of

farmers on farmers

environment | sensitized

al legislation | on

and review environmen 120 v | EMU

scheme by tal

laws legislation
and review
of scheme
by-laws.

Farmers Number of

aware of farmers

environment | who are

al impacts aware of

resulting environme

from ntal

agriculural | impacts 200 EMU

activities in resulting

rainfed areas | from
agricultura
| activities
in rainfed
areas and
can
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mitigate
them.
LGAs Number of
undertaking LGAs
environment | undertaking
al environmen
assessment | tal
of assessment
agricultural of
activities in agricultural 4
the activities in
floriculture the
and floriculture
horticultura and
| industry horticultura
| industry
annually
Agricultur Nursery Number of
al operators of | nursery
technologi | tropical and operators of
es onseed | temperate tropical and
and crop fruits, temperate
pr oductio banana and fruits,
n ornamental banana and
promoted vendors in ornamental
and Eastern zone | vendors 200 DCD
dissemina | producing trained on
ted to quality GAP for
LGAs and | horticultura production
other | planting of quality
stakehold materials horticultura
ers by | planting
June 2016 materials
annually
Pre Pre-harvest Crop loss
harvest crop loss dueto
lossin (%) infestation
agricultur by pests 20 DCD
al produce before
reduced harvesting
from the in
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current percentage.
40% to
20% by
June 2016
Control of | LGAs using Number of
outbreak IPM LGAs using
pests and | technologies | IPM
plant on maize, technologie
protection | rice/paddy, S on maize,
strengthe cotton, rice/paddy,
ned by coffee, cotton,
June 2016 | vegetable coffee, 20 DCD
(tomato, vegetable
onion) and (tomato,
sweet onion) and
potatoes sweet
potatoes
annually
Availabilit Tons of Amount in 126,11 | 400,0
y and use | agro-inputs tons of 8tons | 00 MT
of available to available of of
improved famers fertilizer, fertiliz fertili
inputs under improved er,10,7 zer,
increased government seeds, 41 tons | 40,00
by 2016 subsidy seedlings of oMT
arrangemen | and Agro improv of
ts chemicals ed impro
under seeds, ved
government 1,926,8 | seeds,
subsidy 89 40 DCD
arrangemen coffee | millio
ts annualy seedlin n
gs and | seedli
1,568,9 ngs,
66 tea | 2,000
seedlin MT
gs; 35| and
milion 870,0
acre 00
packs litre
for of
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cotton Agro-
and chemi
582 cals
tons
and
158,72
7 liters
of
agroch
emicals
for
cashew
nut
Availabilit Improved Number of 14,43
yand use | tea improved 0,000 | 1,926,8
of seedlings tea coffee 89
improved available to seedlings seedli | coffee
inputs farmers available to ngs seedlin
increased | through farmers and gs and DCD
by 2016 TSHTDA through 14,34 | 1,568,9
(millions) TSHTDA 1,000 | 66 tea
annually tea seedlin
seedli gs
ngs
Tons of QDS | Amount of
produced in | QDS
23 LGAs produced in
annually 23LGAs 230.8 | 45435 | 500 DCD
annually
in metric
tons
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Use of LGAs using Number of
modern modern and | LGAs using
and appropriate modern
appropria | farm and

te farm machinery appropriat
machiner and e farm

y and agro | agroprocess | machinery
processin | ing and

g technologies | agroproces 60 DMECH
technologi sing

es technologie
introduce s annually
d and

promoted

in 60 LGAs

by June

2016

Dissemina | Number of Number of
tion/Pro titted land titled land
motion of parcels parcels
Land owned by owned by
Resource MAFC MAFC
Managem annually
ent and

water

Conservat

ion

Technolog 6 DLUP
iesin 27

Ir rigation

schemes

and

Rainfed

agricultur

al land

enhanced

by June

2016

8l|Page




Annual Report 2012/2013Ministry of Agriculture Food Security and Cooperatives

15 Improved Number of
Appropria | varieties improved
te gender that are varieties
sensitive drought that are
crop tolerant, drought
technologi | highyield, tolerant,
es resistant to high yield,
developed | pests and resistant to 5 DRD
for diseases and | pests and
dissemina | with diseases
tionin 7 desirable and with
agro- consumer desirable
ecological | traits consumer
zones by traits
2016 developed
Tons of Amount in
AOAAAA( tons of
seed for AOAAAA
cereals, seed for
grain cereals,
legumes, grain
vegetables legumes,
and oil seeds | vegetables
and 2 and oil 10 DRD
million seeds and 2
cuttings of million
root crops cuttings of
multiplied root crops
and multiplied
maintained and
annually maintained
annually
7,000 Number of Number of
Agricultur MATI MATI
al students students
students trained at trained at
trained at diploma and | diploma and 3,500 Y, DT
Diploma certificate certificate
and levels each levels each
Cetificate | year. year.
levels by
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2016.
Agricultur Number of
_aI land for Villages with w!lages
investmen . with a
. s reviewed .
tin Rufiji reviewed
. and develop
increased Land use and
by 2016 T developed 10 V| V| RUBADA
planinin
- Land use
Kilombelo plan in
and lhemi Kilombelo
clusters .
and lhemi
clusters
Land and Rehabilitate | Number of
water d rehabilitate
resources | hydrological | d
in the stations in hydrological
catchment | Rufiji basin stations 5 Vv Vv RUBADA
areas of annually
Rufiji
Basin
managed
by 2016
Paddy Extension Number of
productio staff trained extension
n on improved | staff trained
increased rice on
from technologies | improved 135 \% DCD
2,248,000 rice
tons in technologie
2011/12 s through
to ToT courses
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3,129,734 Farmers Number of
tons trained on farmers
improved trained on
rice rice
technology technologie 120 DCD
s through
short-term
training
Number of
LGAs using | LGAs using
improved improved
technologies | technologie 30 DD
on Cassava s on Cassavq
and wheat and wheat
annually
LGAs Number of
training LGAs
farmers on training
rice farmers
technologies | through rice
through demonstrati 30 DCD
demonstrati on plots
on plots and | and farmer
farmer field field schools
schools annually
TAHA Number of
prod uce TAHA
collection produce
and quality collection
control and quality
centres control
established centres 8 DCD
in Dar Es established
Salaam, in Dar Es
Coast,Tanga, | Salaam,
Morogoro Coast,Tanga
and Mbeya , Morogoro
and Mbeya
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Extension Number of
staff from 70 | extension
LGAs trained | staff from

on FFS 70 LGAs 140 \Y DCD
trained on
FFS

Farmers Number of

trained on farmers

FFS and trained on

Farmer -to- FFS and

farmer Farmer-to-

extension farmer 60 \% DCD

approach in extension
20 irrigation approach in

schemes 20
irrigation
schemes
Productio Hectares of Hectares of
n of sugar | land land
increased | acquired for | acquired
from sugar through
300,000to | production compensati Sugar
nsin in Ruipa and | on for sugar 1,500 Board
2011/12 Kisaki production
to in Ruipa
510,000to and Kisaki
ns by
2016.
Pre Use of crop The rate at
harvest bio- which
lossin pesticides biological
agricultur (%) pestmdes 65 DCD
al produce are being
reduced used to
from the control crop
current pests
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40% to LGAs Number of
20% by controlling LGAs
June 2017 | new controllin g
emerging new
pests emerging
(bananawilt, | pests
coffee wilt, (banana
cassava wilt, coffee 35 DCD
brown streak | wilt, cassava
disease and | brown
cassava streak
mosaic disease and
disease cassava
mosaic
disease
Availabilit Improved Number of
y and use | tea improved
of seedlings tea
improved available to seedlings
inputs farmers available to 15 DCD
increased | through farmers
by 2016 TSHTDA through
(millions) TSHTDA
annually
Tons of QDS | Amount of
produced in | QDS
23 LGAs produced in
annually 23 LGAs 500 DCD
annually in
metric tons
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Use of Ward Number of
modern Agricultural Ward
and Resource Agricultural
appropria Centres Resource
te (WARCS) Centres
mechaniz under rain - (WARCs)
ation fed under rain-
technologi | agriculture fed
es facilitated agriculture
introduce with with
d and mechanizati | mechanizati 7 DCD
promoted on on
in 27 technologies | technologie
irrigation (powertiller, S
schemes reaper/cutte | (powertiller
and 25 r bar and ,
rainfed direct reaper/cutt
crops by seeder) er bar and
June 2017 direct
seeder)by
June 2013
Irrigation Number of
schemes irrigation
where schemes
farmers are where
trained on farmers are
the use of trained on
agro the use of
processing agro 12 DMECH
machines processing
technologies | machines
(processing, | technologie
sorting and S
grading) (processng,
sorting and
grading)
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Agricultur Irrigation Number of
al Land schemes irrigation
Use with schemes
Managem | integrated with
ent Plans soil fertility integrated
and Data managemen | soil fertility 27 DLUP
Base t plans managemen
establishe t plans
d by June
2016
Area Area (ha) Area under
under under irrigation in
irrigation irrigation hectares
expanded
from
345,690
_hectares 426,72 DITS
in year 3
2012/13
to
1,000,000
hectares
by June
2016.
Rice Irrigation Number of
Productivi | schemes irrigation
ty supporting schemes
increased | smallholder supporting
from 5 to farmers on smallholder
8 tonns Systems of farmers on 20 DITS
per Rice Systems of
hactare Intensificati Rice
through on(SRI) Intensificati
PHRD by through on(SRI)
2014 PHRD through
PHRD
Sector Coordinati | Agricultur Updated CountrySTA
Coordinati on e data Country Tisa
on mechanis collection STAT statistical 1 DPP
m of and database framework
agricultur dissemina and applied
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al sector
improved
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tion information
mechanis system for
m analysis and
strengthe policy-

ned by making
2016 designed in
order to
organize,
integrate
and
disseminate
statistical
data and
metadata on
food and
agriculture
coming

from
different
Sources.

LGAs Agricultural
collecting Routine

and sharing Data System
agricultural (ARDS) is a
data using system
improved whereby
ARDS agricultural
performanc
e
information
are 62
collected
and
transmitted
from LGAs
to the
Agricultur al
Sector Lead
Ministries
(ASLMs)
through

DPP

89|Page




Annual Report 2012/2013Ministry of Agriculture Food Security and Cooperatives

regions.
Cross- Gender in DPP staff Number of
cutting Agricultur | trained on DPP staff
issues al gender trained on
Developm | disaggregat | gender
ent ed disaggregat 6 V | DPP
mainstrea | information ed
med by and information
2014 budgeting and
budgeting
EMA Irrigation Number of
mainstrea | schemes irrigation
med into with schemes
agricultur Environmen | with
al sector tal audit of Environmen
activities the_eX|st|ng tal audit of 27 EMU
by June agricultural one of the
2013 plan with existing
gender agricultural
perspective plan with
gender
perspective
Gender in | EMA LGAs aware | Number of
Agricultur activities of the LGAs aware
al efficiently Agriculture of the
Developm and Sector Agriculture
ent effectively | Environmen | Sector o5 MAFG
mainstrea implemen | tal Impact Environmen DITS/EMU
med by ted by Assessment | tal Impact
2013 2013 (EIA) Assessment
guideline (EIA)
that reflects guideline
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gender that reflects
equality gender
equality
Environm Farmers Number of
ental aware of farmers
interventi climate aware of
ons change climate
intergrate issues and change
din15 their issues and
percent of | impactsin their
Local agriculture impacts in 300 EMU
Governme agriculture
nt
Authoritie
s Plans
and
Budget by
2017
Gender Irrigation Number of
and schemes irrigation
envirome with Social, schemes
ntal issues | Economical with Social,
effectively | and Economical
addressed | enviromenta | and
in | impact enylroment 13 DITS
developm assesment al impact
ent of (EIA) assesment
sustainabl (EIA)
e
irrigation
schemes
by 2016
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Environm
ental
interventi
ons
intergrate
dini15
percent of
Local
Governme
nt
Authoritie
s Plans
and
Budget by
2017

LGAs
plans/budge
ts with
environment
al concerns

Percentage
of LGAs
plans/budg
ets with
environme
ntal
concerns

EMU

Capacity
Developme
nt

Capacity of
MAFC to
deliver
services
improved

MAFC
Human
Resources
Capacity
for
efficient
delivery

of
agricultur
al services
improved
by 2014

Number of
new staff
recruited

Number of
new staff
recruited in
MAFC
institutions

529

V| DHRM

Capacity
of
Envirome
ntal
Managem
ent Unit
improved
for
efficient
delivery
of
agricultur
al services
annually

EMU staff
trained on
Environmen
tal
Managemnt
Issues

Number of
EMU staff
trained

EMU
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MAFC MAFC Number of
Procurem Procuremen MAFC
ent t Staffs Procuremen
Procedure | trained on t Staffs
S Procuremen trained on
strengthe t Procedures | Procuremen 20 PMU
ned by and t
2016 Planning & Procedures
Budgeting and
(MTEF) Planning &
Budgeting
(MTEF)
Improve Agricultural Number of
Data Institutions Agricultural
communic | connected to | Institutions
ation MAFC WAN | connected
infrastruc and network | to MAFC 3 MIS
ture and WAN and
internet network
services
by 2016
Food Food Number of
security production food
informati forecast production
on system | surveys forecast 3 DNES
and conducted surveys
network conducted
improved
by 2016
Implemen PTC Number of
tation of Meetings PTC
DASIP conducted meetings
Annual facilitated
Work plan
and
Budget 3 DASP
that Meets
the Needs
of
Farmers
ensured
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by 2013
3,500 Farmers Number of
farmers trained on farmers
from 10 rice trained on
irrigation cultivation rice
schemes techniques cultivation DCD
. . . 3,000
supported | in 10 technique in
for paddy irrigation 20
productio schemes irrigation
n training schemes
through Farmers Number of
PHRD by trained on farmers
2013. irrigation trained on
scheme irrigation
managemen | scheme
t, marketing managemen 500 V| DCD
and gender t, marketing
inten (10) and gender
irrigaton in ten (10)
scheme irrigaton
scheme
Quiality Value Modern High value To evaluate 3
improveme addition in | and vegetable, and vegeta
nt agricultur appropria | fruit and introduce to bles, 3
al te value spice plant farmers fruist
productio addition materials high value 3 and 2
n and technologi | evaluated vegetables, spice
marketing es and 3 fruit and 2 materi
. . V [ DRD
enhanced. | formulate introduced spice als
d, to farmers materials
developed with
and tested desirable
in 27 traits in
irrigation priority rain
and fed crops by
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rainfed June 2013
crop by
year 2017
Increase Farmers Number of
value empowered farmers
addition to access empowered
for local, farm to access
agricultur processing farm
e produce | equipment processing 600 V | DNFS
from in 20 equipment
current irrigation in 20
30% to schemes irrigation
50% by schemes
June 2016
Improve Regions Number of
the where regions
nutritiona farmers are where
| status of | facilitatedto | farmersare
the produce facilitated to
communit | indigenous produce
ies crops with crops
including high including
children nutritive indigenous
and other value crops with 6 v | DNEs
vulnerabl high
e groups nutritive
in 27 value such
irrigatioo as yellow/
n schemes sweet
and potatoes,
rainfed soybeans,
crops June fruits and
by 2016 vegetables
to ensure
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vitamins
and mineral
supply.
Market Access to Strategic Crop Number of
access markets interventi inspectors crop
for ons on trained on inspectors
agricultur value ISPM trained on
al chain of measures, ISPM
products cereals, use of SOPs, | measures,
enhanced horticultu and use of SOPs, 20 v | pcp
re and management | and
oilseeds options for managemen
developed | Invasive t options for
by June Alien pest Invasive
2017 Species (IAS)| Alien pest
Species
(IAS)
Number of Data bases
crop pest to keep
databases information
established for crop 1 DCD
pests in the
country
Agricultur | Number of Number of
al market irrigation irrigation
and schemes schemes
marketing | with farm with farm
_system budget and budget and 12 DRD
improved farm farm
in 27 enteprises enteprises
irrigation plans plans
schemes
and
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rainfed
crops by
2016
Value Sunflower Number of
chain in WareHouse sunflower
agricultur Receipt WareHouse
al System Receipt
products (WRS) System
enhanced opperators (WRS)
by 2016 assessed for | opperators
training in in Singida 19 V| DCD
compliance and Iramba
to WRS districts
principles assessed for
training in
compliance
to WRS
principles
Storage Warehouses | Number of
structure constructed Warehouses
for in paddy constructed
agricultur producing in paddy
al arrigation producing
products schemes arrigation 20 V| DCD
improved schemes
through
PHRD by
end of
2014
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Increase
productio
n and
value
addition
for rice by
2016

Irrigation
schemes
with

farmers
accessing
paddy/rice
post-harvest
technologies

Number of
irrigation
schemes
with
farmers
accessing
paddy/rice
post-
harvest
technologie
s through
PHRD
(millin g,
grading &
packaging
equipments

)

20

V| DCD
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Annex 2a: Cumulative Quarterly MTEF Target Monitoring (Recurrent)
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Institution Vote and Name: Vote 43 Ministry of Agriculture Food Security and Cooperatives

Period Covered: Quarter ending 30% Junein the Financial Year 2012/2013

Sub-Vote Code and Name: 1001 ADMINISTRATION AND PERSONNEL

Objective Code NO A: Objective Description: Services improved and HIV/AIDS infections reduced

CODES AND LINKAGE

ANNUAL PHYSICAL
TARGET

CUMULATIVE STATUS & MEETING PHYSICAL TARGET

EXPENDITURE
STATUS

REMARKS ON
IMPLEMENTATION

Targ M P R Target Descrption Actual Progress Estimated | On At Unknow Cumulative Budget | Cummulative Actual %
et % Track Risk | n Expenditure Spent
Code Complete
d
1 2 3 4 5 6 7 8 9 10 11 12 13 14
AO1IC | V MAFC SLHA 17 SLHA facilitated 100% | V 49,927,500.00 47,614,700.00 76.92 | Funds released to date is
facilitated to effectively % | 30,720,000
acess health and
nutritional
services by June
2014
Objective code B Enhance, Sustain and make effective implementation of Nationana Anti corruption strategy
CODES AND LINKAGE ANNUAL PHYSICAL CUMULATIVE STATUS ON MEETING PHYSICAL TARGET [ EXPENDITURE REMARKS ON
TARGET STATUS IMPLEMENTATION
Targ M B R Target Description Actual Progress Estimated | On At Unknow | Cumulative Budget | Cummulative Actual %
et % Track Risk n Expenditure Spent
Code Complete
d
1 2 3 4 5 6 7 8 9 10 11 12 13 14
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B0O1C

Good Governance
instituted and OPRAS
internalised by June
2013(i) To monitor
OPRAS in the MAFC
zoneby June 2013
(i) To sensitize 100
staff in the Lake zone
on NACSAP, Standing
Order,Pubic Service
Act and Regulations

Annual Report 2012/2013Ministry of Agriculture Food Security and Cooperatives

Nil 50%

80,000,000

46,532,700

58%

Due to delay of
funds disbursement,
OPRAS final
monitoring and
sensitization of
NACSAP was not
done
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Objective code

G: Capacity of MAFC to carry out its operations efficiently and effectively enhanced

CODES AND LINKAGE | ANNUAL PHYSICAL CUMULATIVE STATUS ON MEETBIPHYSICAL TARGE|1 EXPENDITURE REMARKS ON
TARGET STATUS IMPLEMENTATION
Targ M P R | Target Descrption Actual Progress | Estimate | On At Unkno Cumulative Cummulative %
et d % Track [ Risk | wn Budget Actual Spent
Code Complet Expenditure
ed
1 2 3 4 5 6 7 8 9 10 11 12 13 14
GO01 Efficient Telephone, 50% | V 847,500,000 779,661,330.00 92.00 Funds released is
S utilization of electilicity, % 779,661,330
physical and human | utilities, and
resources in MAFC | casual laboures
ensured by 2013(i) | services
To provide properly
operational support | provided.Genera
on administrative tor running
activities annually services
provided.
G02 \Y MAFC human Promotion list is 70% Y, 249,450,000 149,177,280.00 59.80 Funds released are
C resources capacity | already % 150,000,000.
for efficient delivery | prepared,

of agricultural
services improved
by 2013(i)To effect
promotions and PE
budet
preparations(ii) To
facilitate
recruitment of staff
(i) Conduct HR
audit (iv)Conduct

orientation program

recruitment and
placement of
about 2600 staff
done, PE budget
prepared.
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GO03 Ministry's leaders Leaders 40% 397,050,000.00 387,646,340.00 97.63 Funds released is
S facilitated to facilitated to % 259,851,000
perform accordingly | attend
ministy duties by international
June 2013 and local
()facilitate invitations and 1
attendance to BUNGE session
international and
local
meetings/conferece
s for 4 top
ministerial
officials(ii)conduct
of regular
supervisory visit
G04 MAFC staff welfae (i) Funeral and 50% 206,500,000.00 187,573,060.00 90.83 Funds released is
S and benefits burrial services % 188,500,00
effected by done to 4 staff
2013(i)medica, (ii) Facilitate
burrial service and | staffto
leave transport registaration in
assistances PSPF,NSSF and
(ii)preparation for NHIF
the workers council
TOTAL 1,800,000,000.0 1,581,530,660.00 87.86

0

%
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Sub-Vote Code and Name:1002 ACCOUNTS AND FINANCE

Objective Code and Name: Capacity of MAFC to deliver services improved

CODES AND LINKAGE ANNUAL CUMULATIVE STATUS ON MEETING PHYSICAL TARGET | EXPENDITURE REMARKS ON
PHYSCAL TARGET STATUS IMPLEMENTATION
Target M P R | Target Descrption | Actual Progress Estimated | On At Unknoan | Cumulative Cummulative %
Code % Track Risk Budget Actual Spent
Completed Expenditure
1 2 3 4 5 6 7 8 9 10 11 12 13 14

GO1s MAFC Finance Financial statements 59.22 \Y 274,700,000 162,695,402.00| 59.22 | Financial
management and Appropriation statements and
services provided account preparedand other reports
by 2014 submitted toMOFEA produced and

and CAG, 1st, 2nd and submitted on timely
3rd Quarter Progress bases.

report submitted as

well as uility reports.

GO2C 80 Accounts 5Accounts staff 28.8 v 144,500,000 41,621,238.00| 28.8 [ Training
department staff attended postgadiate programme was not
trained inlongand | courses,2 other staff implemented in
short courses by attended total due to
2014 undergraduate shortage offunds

courses and 6 others released as per
attended short budget.
courses.

GO3s Humanresources Sfaff facilitated with 53.78 v 99,800,000 53,676,399.47| 53.78 | Someactivities
capacity of leave travell were not
financeand allowances as well as implemented due to
Accounts entitlement to officers under rellease of
depertment to for the year.The office budget items.
deliver efficiently retooled and other
and effectively by office consumables
2014 provided.

Total 49.7 519,000,000 257,993,039 | 49.7
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Sub-Vote Code and Name:

Objective Code: C and Name:
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1003 Policy and Planning

Policies strategies and regulatory functions in the agricultural sector strengthened

CODES AND LINKAGE

ANNUAL PHYSICAL
TARGET

CUMULATIVE STATUS ON MEETING PHYSICAL TARGET

EXPENDITURE
STATUS

REMARKS ON
IMPLEMENTATIO
N

Targ M P R
et
Code

Target Descrptio n

Actual Progress

Estimated
%
Complete
d

Track

At
Risk

Unkno
wn

Annual Budget

Cummulative Actual
Expenditure

%
Spent

Co1s X

Co1s X

Perfomance and
progress of policy
implementaion
improved by 2014

Five Cabinet
Papers prepared
and twenty
Cabinet Papers
from other
ministries were
reviewed as
planned

40

21,090,750

9,969,000

47

Follow up of
privatization
policy in Kapunga
rice Farm, sisal
estates in Tanga.
Further,
Monitoring of PPP
policy was assed in
KPL in Morogoro
Kilombero
Districts and
Reports prepared

90

12,300,000

12,300,000

100

SUB TOTAL

33,390,750

22,269,000
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Objective Code D and Name: Production and productivity in agricultural sector improved

CODES AND LINKAGE ANNUAL CUMULATIVE STATU®N MEETING PHYSICAL TARGET | EXPENDITURE REMARKS ON
PHYSICAL STATUS IMPLEMENTATIO
TARGET N
Target M P R Target Actual Progress Estimated | On At Unknow Cumulative Budget | Cumulative Actual | %
Code Description % Track Risk | n Expenditure Spent
Complete
d
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Do1C Public resources 1. MAFC Fourth 50 n 124,971,000 54,018,000 43

in the agricultural | quarter progress

sector efficiently report FY

utilized by 2013. 2012/113
Cashflow, Action
Plan FY 20B/1 4,
first and second
quarter 2013/14
progress report
were prepared
and submitted to
MOF. 2. Editing
Annual
Agricultural
Performance
Report 2012/13
to produce final
version for
printing
SUB TOTAL 124,971,000 54,018,000
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D02S

Private sector
participation in
Agricultural sector
increased by 2014

Participated in
Nanenane
agricultural
BExhibitions in
Dodoma. Shows
covered arange of
issues like
agricultural
investment,
agricultural
incentive packages
agricultural
Policies, Strategies
Programmes and
Plans before and
after
independence. The
shows were good
and appreciated by
customers

75

14,976,050

5,100,000

34

SUB TOTAL

14,976,050

5,100,000
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DO03S

Contract of
privatized
agriculture entities
implemented by
2014

Monitoring of 100 [ n 37,000,000 10,610,187
privatised Sisal
Estates in Tanga,
Kilimanjaro and
Morogoro;
cashewnut
factories in Lindi,
Mtwara and
Ruvuma regions to
assess
performance and
implementation of
privatization
contracts. Follow
up and
coordination of
implementation of
Prime Ministers'
directives
following his
official visit in
Mwanza,
Shinyanga and
Mbeyg Vice
President official
visit in Tanga.
Respective Reports
were submitted to
Prime Minister's
Office.

29

SUB TOTAL 37,000,000 10,610,187

D04S

Agricultural Sector
Investment
increased from 6%
in 2006 to 10% by
2014

Consuative 75 n 12,550,000 6,294,153
workshop for
discussion on
investment
incentive structure
conducted
involving key
sector
stakeholders

50

SUB TOTAL 12,550,000 6,294,153
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Objective Code: E and Name:
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Coordination mechanism of agricultural sector improved

CODES AND LINKAGE

ANNUAL CUMULATIVE STATUS ON MEETING PHYSICAL TARGET | EXPENDITURE REMARKS ON
PHYSICAL STATUS IMPLEMENTATION
TARGET
Targe M P R Target Actual Progress Estimated On At Unknown | Annual Budget Cummulative %
t Code Descrption % Track Risk Actual Expenditure | Spent
Completed
E01S X Agriculture DASIP Monitoring
Sector Report and MAFC
coordlna_ltlon Perfomance report 62,100,000 | 28,433,700 26%
mechanisms were not done.
strengthened by
2014
SUB TOTAL 62,100,000 | 28,433,700

108|Page




Annual Report 2012/2013Ministry of Agriculture Food Security and Cooperatives

E02S Regional, 1. Participated in a 85 36,520,000 29,390,026 | 80% | 1.Good work has
Bilateral (JPCs) review of TAFSIP been done in the
and Multilateral Roadmap 4th quarter.
policies, implementation However budgetary
Strategies and 2. Participated in a constraints hamper
Programs review processof smooth
implemented Thematic Working implementation of
within ASDP by Group priority the planned
2014 areas. activities.

3. Participatedin 2.Uponapproval of
the SADC meeting the KR2 document,
to review and ratify Tanzania will
the Finance and receive grant
Investment assistance
Protocol 4.
Continued to
follow -up the
pledges made by
Development
Partners during the
TAFSIP Business
Meeting 5.
Proceeding with the
preparations for
African Green
Revolution Forum
(AGRF) 2012 6.
Updated the areas
of cooperation
between Tanzania
and other countries
7. KR2 document
for Japan assistance
developed
8. Participation in 50 18,645,000 | 11,634,600 62% No funds disbursed
the ELEAGEPA for these activities
negotiations in in the 4th quarter of
Nairobi, Kenya and 2012/13 FY
Brussels, Belgium
55,165,000 41,024,626

SUB TOTAL
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Objective Code and Name:

Capacity of MAFC to deliver servises improved
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CODES AND LINKGE

ANNUAL
PHYSICAL
TARGET

CUMULATIVE STATUS ON MEETING PHYSICAL TARGET]

EXPENDITURE
STATUS

REMARKS ON
IMPLEMENTATIO
N

Targe M P R
t Code

Target
Descrption

Actual Progress

Estimated
%
Complete
d

On
Track

At
Risk

Unknow
n

Cummulative
Budget

Cummulative
Actual Expenditure

%
Spent

5

7

10

11

12

13

14

GO01S

DPPs operations
coordinated by
June2013

14,548 litres of
fuel for running
department
vehicles were
procured, 11
tickets were
procured to
enable staff to
travel onduty. 6
vehicleswere
serviced and
maintained, office
consumables
were procured
(167 reams
photocopying
papers, 20
packets envelops
etc.) and
Subvention to
Agriculture
Council of

Tanzania effected.

70

670,427,400

510,461,117

76

SUB TOTAL

670,427,400

510,461,117

G02Ss X

Agriculture data
collection and
dissemination
mechanism
strengthened by
2014

Data collected
from BoT, MoF,
TRA and different
departments
within MAFC

50%

19,431,000

2,258,500

12

Fund not released
on time to enable
efficient
implementation of
target

SUB TOTAL

19,431,000

2,258,500

12

TOTAL

1,030,011,200

680,469,283

66
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Sub-vote code and Name: 1004 Training Division
Objective code and Name: D Production and Productivity in agricultural sector improved.

CODES AND LINKAGE ANNUAL PHYSICA|CUMULATIVE STATUS ON MEETING PHYSICAL TARGE[S EXPENDITURE STATUS

Target [M P R Target Description |Actual Progress Estimated %] On-TracklAt risk|UnknowpCumulative Budget |Cumulative Actual
Code Completed Expenditure

% Spent

REMARKS ON
IMPLEMENTATIQ

1 2 3 4 5 6 7 8 9 10 11 12

13

14

DO1C | V 3500 students trainglOut of 3,500 509 \Y, 3,584,200,000 2,266,078,03
diploma and certificalstudents,1,000 stud
levels by June,2012|are completed there
studies(2nd year) a
2,485 students are (
residential training a|
training institutes(firg
year).80 students w
be on study after

completion fo MATI
Mubondo rehabilitati

0 639

30

SUB TOTAL 3,584,200,d00 2,266,078,(
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Sub-vote code and Name: 1004 Training Division
D Production and Productivity in agricultural sector improved.

Objective code and Name:

CODES AND LINKAGE

ANNUAL PHYSICA

CUMULATIVE STATUS ON MEETING PHYSICAL TARGETS

EXPENDITURE STATUS

Target |M P R
Code

Target Description

Actual Progress

Estimated %
Completed

On-Track|

At risk

UnknownCumulative Budget

Cumulative Actual
Expenditure

% Spent

REMARKS ON
IMPLEMENTATIQ

1 2 3

4 5

6

7

8

9

10|

11]

12]

13|

14

DO1C \4

3500 students traine)
diploma and certificaj
levels by June, 2012

Out of 3,500
students, 1,000 stud
are completed there|
studies(2nd year) a
2,485 students are (
residential training a|
training institutes(firg
year).80 students w|
be on study after
completion fo MATI
Mubondo rehabilitati

509

3,584,200,g00

2,266,078,030

639

SUB TOTAL

3,584,200,000

2,266,078,430

Objective code and Name:

G Capacity of MAFC to deliver services improved.

CODES AND LINKAGE

ANNUAL PHYSICA

CUMULATIVE STATUS ON MEETING PH

YSICAL TARGETS

EXPENDITURE STATUS

Target |M P R
Code

Target Description

Actual Progress

Estimated %o
Completed

On-Track|

At risk

UnknownpCumulative Budget

Cumulative Actual
Expenditure

% Spent

REMARKS ON
IMPLEMENTATI(

4 5

6

7

8

9

10|

11

12]

13}

14

GOlIs Vv

The capacity of
Directorate of Trainin
operationalize servic
at 15 training institute]
enhanced by June
2012.

(i) Moving expense
for retired staff(4) an
new
employee(l),leave
travel(4
staffs),subsistence
allow ance(15),grou
travel
tickets,perdiems, di€]
were paid (iij)Perso
allow ance to entitled
senior staff were pa|
(iii) Facilitation of
examination
activities,communic|
n and information
services and
monitotoring activ itig
not y et done.

309

A\

543,150,000

72,141,748

13%

Inadequate funds w
disbursed to impleni
the planned target.

GO3C \

15 MATIs rehabilitatg
and retooled by 2014

Motor v ehicle at
headquarter maintai

299

47,300,000

7,503,382

1694

Inadequate funds w
disbursed to implen|
the planned target.

SUB TOTAL

590,450,00

O

79,645,130

TOTAL

4,174,650,0(9

o

2,345,723,140
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Sub-Vote Code and Name: 1006 - PROCUREMENT MANAGEMENT|UNIT
Objective Code and Name: G: Capacity of MAFC to deliver services
CODES AND LINKAGE | ANNUAL PHYSICA CUMULATIVE STATUS ON MEETING PHYSICAL TAHEXPENDITURE STATUS REMARKS ON
TARGET IMPLEMENTATIO
Target M P R Target Descrption|Actual Progress Estimated %| On Track] At Unknow |[Cumulative Budget |Cummulative Actual |% Spent
Code Completed Risk n Expenditure
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Goi1C MAFC Procurement |Annual Procuremen 20 1 (o] 284,900,00pD 29,407,500 10.3
Procedures Plan for year 2011/1]
strengthened by 201|distributed to HODs
-To coordinate and |73 Tender Documer
facilitateprocurement|w ere opened.16 MT|
process annually Meetings were
-To train 20 MAFC |conducted. Two PN
Procurement Staff Staffs attanded
shortcourses on
Procurement.
Total target 284,900,00D 29,407,500 10.9
G02S MAFC PMU - Service and 82,800,000 16,370,000 19.8
Capacity to repair for vehicle
operationalise STK1255 was
procurement done
services by 2012 -Purchase d
-To provide Diesel
technical - Leave travel
backstopping on
procurement
services to all
MAFC
centres/Institutes
annually
-To provide
employment
benefits to MAFC
PMU Staffs annually]
Total 82,800,000 16,370,000 19.8
target
Grand 367,700,000 45,777,500 12.4
total
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Project Code and Name: Information Education and Communication Unit
Objective code and Name: G Capacity of MAFC to deliver services improved

CODES AND LINKAGE ANNUAL CUMULATIVE STATUS ON MEETING PHYSICAL TARGH EXPENDITURE REMARKS ON
PHYSICAL STATUS IMPLEMENTA
TARGET TION
Targ M P R Target Actual Progress Estimate | On At Unkno Cumulative Cummulative %
et Descrption d% Track | Ris | wn Budget Actual Spent
Code Complet k Expenditure
ed
HO1 \% \% MAFC (i) Engaged the 30% \% 106,550,000 61,812,813 58
S Communication media to
and knowledge undertake
management advocacy of ASDP
ensured annually [ andKILIMO

by 2014

KWANZA during
inauguration of
international year
of cooperative
2012

(i) Facilitate three
(4) Press
Conferences where
by journalists from
different media
houses attended
and prepared six
(4) Press Releases
on various MAFC
events and new
appointments (ii)
Facilitated
preparation of
nine (9) features
articles which
were printed in
the newspapers
(iiiy 270 Daily
media monitoring
report prepared
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and deserminated ,
(iv) 18journalist
guestions were
tackled (v)
Television
programs about
the succesof
agriculture sector
were made.

Gra
nd
Tota

106,550,000 61,812,813
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Sub-Vote Code and Name:1005 INTERNAL AUDIT UNIT

Objective Code and Name: Capacity of MAFC to deliver services improved

CODES AND LINKAGE ANNUAL CUMULATIVE STATUS ON MEETING PHYSICAL TARGET EXPENDITURE REMARKS ON
PHYSICAL TARGET| STATUS IMPLEMENTATION
Target M P R | Target Descrption | Actual Progress Estimated | On At Unknown | Cumulative Cummulative %
Code % Track Risk Budget Actual Spent
Completed Expenditure
1 2 3 4 5 6 7 8 9 10 11 12 13 14
GO1S0 Audit Conducted Audit of 80 \ 51,200,000.00 40,035,973.00 | 78.20 | Financial
performance and | MAFSC operations statements and
procedures (delete accounts) done other reports
in accordance with the roduced and
i?ggr?]rzt(ijotr?al International Auditing gubmitted on timely
. Standards for the year bases.
Auditing ended 30th June, 2013
standards (this quarter ending
ensured by 2014 | 31st March 2012.) The
Audit has been done in
OEA -ETEOO
EAAP, DASIP, Cotton
Board, Payroll, TPRI,
AFSP, NFRA, Zonal
Irrigat ional and
Investigation Audit
Related with Fraud for
DASIP Fund at Kishap
Distric Council
GO2C Capacity of All necessary facilities 70 Y 85,668,350.00 [ 60,329,355.46| 70.42 | Training

internal audit to
deliver quality
service
strengthened by
2014

related with internal
audit Unit were
provide by 30 June,
2013 suc as provision
of supplyies of goods
and services such as
Utilities, Stationery,
food and refreshment,
One auditor attend
CPA Review classes
and all Internal
Auditors attended
Continuous

programme was not
implemented in
total due to
shortage offunds
released as per
budget.
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GO3s0 To confirm that | . Procurement audit 9 24,440,000.00 [ 21,706,829.00 | 88.82 | Someactivities
procurement were conducted at HQ, were not
procedures are Zonal Research Officeg implemented due to
carried outin Training Centres and under rellease of
accordance with Zonal Irrigation Offices budget items.

t Act as well as reports
procurementACt | related with those
gnd Itls i audits were produced
egulations
Total 49.7 161,308,350.00 122,072,157.46 | 75.67
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Sub-Vote Code and Name: (1008 LEGAL UNIT | | | |
Objective Code and Name: |C Strengthening Policies, Strategies and Regulatory framework development
[ [ ] | | [
CODES AND LINKAGE ANNUAL PHYSICAL CUMULATIVE STATUS ON MEETING PHYSICAL TAR(EXPENDITURE STATUB REMARKS ON
TARGET IMPLEMENTATION
Target| M P R Target Descrption |Actual Progress Estimated %] On Track| At Unknown |Cumulative Budget Cummulative Actual Expendituf® Spent]
Code Completed Risk
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Co1s CO01C: Eight Agricultura) C01S01:To review 85% \ 44,990,000 14,413,000 32% Draft proposed amendemd
Sector Legislation revie|Seed Act, 2003 by in place
by 2013 June 2013 X
TOTAL 44,990,000 14,413,000
TARGE
Objective Code and Name: |G Capacity of MAFC to deliver services imp
CODES AND LINKAGE ANNUAL PHYSICAL CUMULATIVE STATUS ON MEETING PHYSICAL TAR(EXPENDITURE STATUp REMARKS ON
TARGET IMPLEMENTATION
Target| M P R Target Description |Actual Progress Estimated %|On Track| At Unknown [Cumulative Budget Cummulative Actual Expendituf® Spent]
Code Completed Risk
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Go1C Legal Services provide|86 Contracts & 40 859V 197,250,00p 30,610,38p 16%Limited relaesed funds and
and managed in an Memorundum of delays in relaese affected
effective, efficient and |Understanding(MoU timely implementaion of th
proffesional manner by [prepared (ii) 15 Cou activities
2013 sessions attended
(iii) Fuels purchsed
vehicle maintainanc]
TOTAL 197,250,01fL 30,610,39p
TARGE

118|Page




Annual Report 2012/2013Ministry of Agriculture Food Security and Cooperatives

Sub-Vote Codd 1009Management Information System
Objective Code Capacity of MAFC to deliver services improved
CODES AND LINKAGE ANNUAL PHYSICAL CUMULATIVE STATUS ON MEETING PHYSICAL TAR(EXPENDITURE STATUB REMARKS ON
TARGET IMPLEMENTATION
Target| M P R Target Descrption |Actual Progress Estimated %|On Track| At Unknown |Cumulative Budget Cummulative Actual Expendituf® Spent]
Code Completed Risk
1 2 3 4 5 6 7 8 9 10 11 12 13 14
MAFC Institutions TOR for the consuly Due to in adequate funds
Connected into MAFC [to install a computer released, Implementation
Intranet by 2014 network at Tropical not conducted
Pesticides Researc
GO03s Institute (TPRI) was v 43,500,000 9,637,999 22
prepared but the act
work was not
implemented as fun
were nor released
Most of the planned Most of the planned activiti
purchase and pay m e.g items purchase, staff
Adminstration of MIS  [to staff benefits werg approv ed benefits, etc we
G04S operations coordinated |not performed as fu v 136,500,000 66,424,893 49executed
annually were not released
budgeted.
TOTAL 180,000,000 76,062,852
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1010

ENVIRONMENTAL MANAGEMENT UNIT (EMU)

C Policies, strategies and regulatory functions in the Agricultural Sector strengthened

CODES AND LINKAGE ANNUALPHYSICAL CUMULATIVE STATUS ON MEETING PHYSICAL TARGET EXPENDITURE STATUS REMARKS ON
TARGET IMPLEMENTATION
Target M > R | Target Description Actual Progress Estimated % On At Unknown Cumulative Cummulatve %
Code Completed Track Risk Budget Actual Spent
Expenditure
Co1s \Y V | Conservation and
management of
natural resources in
27 irrigation schemes
improved by 2016
D01S02: To sensitize 110 farmers were
120 farmers on senstized on
environmental enforcement of
legislation and assist by-laws in Mwega, 6922
them to review scheme | Lumuma, Mvumi, 95 \% 10 360 000 500 67%
by-laws in Mwega, Kirya, Soko and
Lumuma, Mvumi, Kirya, | Lemkuna
Soko and Lemkuna
schemes by June 2013
D02S \% V | Mainstream
environmental
management issues
into agricultural lands
of rainfed areas by
2017
D02S01: To create 100 farmers were
awareness to 200 trained on best
farmers on agricultural
environmental impacts | practices that are
resulting from environmental
agricultural activities in | friendly and 6570
rainfed areas and mitigation 95% \% 6 850 000 305 96%
identify mitigation measures were
measures by June 2013 | identified in
Shinyanga
Vijijini(Shinyanga)
and Kongwa
Dodoma
Total Target 34410000 | 21194555

120|Page




Annual Report 2012/2013Ministry of Agriculture Food Security and Cooperatives

Objective Code and Name: F  Public awareness on environmental managementissues and technologies created annually

CODES AND LINKAGE ANNUAL PHYSICAL CUMULATIVE STATUS ON MEETING PHYSICAL TARGET EXPENDITURE STATUS REMARKS ON
TARGET IMPLEMENTATION
Target | M P R | Target Description Actual Progress Estimated On At | Unknoan Cumulative Cummulative %
Code % Track Risk Budget Actual Spent
Completed Expenditure
FO1S \Y, V | Public awareness on
environmental
management i ssues
and technologi es
created annually
E 417 AOOAOQ| Four EMU staff Inadequate OC funds
of agricultural have joined the delays implementation
activities on MAFC team which of the planned strategic
environment in conducted objectives
irrigation schemes Baseline Survey in
selected 27
irrigation schemes
and rainfed
agriculture areas.
o nmantal 50 v 47,560,000 | 23,187,570 4838
management
issues were
checked during the
baseline survey.
Survey report have
been submitted to
MAFC
Management
E 41 DOT I 1| EMU staffs actively
sustainable participated to the
environmental 2011 Farmer's Day
management (Nane nane) in
technologies through | Arusha,Morogoro
exhibitions and Dodoma; and
(Nanenane, World in the 50 years of
Food Day, Public Independence of 50 v 40,300,000 18,884,229 46.9

Service Commission
Week) annually

Tanzania
(Mainland) in Dar-
es-salaam where
they sensitize and
create awareness
on environmental
management
issues
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E 47 DPAOOE

Procurement of
food and

World Environment

Day annual refreshments for 30,020,000 2,000,000 6.7
EMU

TOTAL TARGET 117,880,000 44,071,799 37.4
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Objective Code and Name: G Capacity of MAFC to deliver services improved

CODESAND LINKAGE ANNUAL PHYSICAL CUMULATIVE STATUS ON MEETING PHYSICAL TARGET EXPENDITURE STATUS REMARKS ON
TARGET IMPLEMENTATION
Target M P Target Description Actual Progress Estimated On At Unknown Cumulative Cummulativ e Actual %
Code % Track | Risk Budget Expenditure Spent
Completed
G01 \% Capacity of
Enviromental
Management Unit
improved for
efficient delivery of
agricultural services
annually
F 41 AAAEI | Procurement of 15 \Y 58,436,250 6,581,931 11.3
coordinate fuel for EMU
Environmental vehicle (STK
Management issues 8269), food and
within the Minis try refreshments and
annually office
consumables.
Payment for car
service and
maintanance;
newspapers and
telephone charges
(land line)
E 41 DOUHE| Provided leave 5 Vv 10,900,000 230,000 2.1
employment travel for EMU
entitlements and staff
benefits annually
E 41 AOOAT | Participation of 50 Vv 57,452,500 20,508,562 35.7
and International HEMU to the COP
Meetings / Workshops | 17 of the UNFCCC
on environmental in Durban - South
management issues Africa and Rio+ 20
annually UN Conference on
Sustainable
Development in
Rio de Janeiro
Brazil
21.5
TOTAL TARGET 126,788,750 | 27,320,493
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| | | | 269,018,750

71,392,202 | 357 |

124|Page




Annual Report 2012/2013Ministry of Agriculture Food Security and Cooperatives

Sub-Vote Code and Name: 2001 Crop Development
OBJECTIVE DESCRIPTION: Policies, strategies and regulatory functions in the agitic ral sector strengthened

Objective Code NO: C

CODES ANNUAL PHYSICAL CUMULATIVE EXPENDITURE STATUS REMARKS ON
AND TARGET STATUS ON IMPLEMENTATIO
LINKAGE MEETING N
PHYSICAL
TARGET
Target Target Descrption Actual Progress Estimated On At Unknow | Cumulative Cummulativ %
Code % Track | Risk n Budget e Actual Spent
Complete Expenditure
d
1 5 6 7 8 9 10 11 12 13 14
Co1ls Pesticide registration | Inspection of 70% n 1,461,829,50 90% | Inspection of
and inspectorate pesticides 1,624,255,000 0 pesticides stockiest

services improved by
2017

stockiest was
conducted in
Mtwara, Lindi,
Kilimanjaro,
Manyara and
Tangaregions. A
total of 320 shops
were inspected
and 102 of them
were closed due to
failure to comply
with PPA Act 1997

will reduce selling
of counterfeit
pesticides

Surveys of red
locusts were
conducted in
locust breeding
areas and control
operations were
conducted in
locust breeding
ares (Iku-Katagi,
Malagarasi and
Wembere plains).
A total of 9,574 ha

Risk of locust
attacks to
agricultral farm
land has been
reduced
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with locust
concentration
were sprayed
using 4,950 litres
of insecticides

Rodent outbreaks
were controlled in
Mtwara,
Morogoro, Lindi,
Pwani, Tanga and
Shinynga regions.
A total of 390,450
House holds were
given rodent baits.

Crop loss has been
reduced after
rodent cotrol
operations

Armyworm
outbreak ocaured
in Mbeya, Rukwa,
Tabora, Shinyanga,
Mwanza, Geita,
Dodoma,
Morogoro and
Tangaregions. A
total of 16,418 ha.
Of cereal crop
were attacked and
controlled.
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Four sessions of
TOT on judicious
use of pesticides
were conducted
wereby 250
participants from
Lemkuna, Kirya,
Lumuma, Mwega
and llienyi
irrigation schemes
were trained.
Further more
awareness
creation on the
negative impacts
of pesticides on
human health and
environment was
conducted to 122
extention officers
and leading
farmers from
Tanga, Morogoro,
Dodoma, Iringa,
Singida and
Tabora

Awareness was
successfully
conducted to the
selected areas. This
activity need to be
expanded to cover
the whole country
as was demanded
from the
participants.
Inspection of
pesticide stockists
is hioghly
constrained with
lack of facilities
such as storage and
transport facilities

1 NPPAC and 4
Sub-Committee
meetings were
conducted

Sub total

427,070,000

405,860,000
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D04S " "

Outbreak pests (red
locust, quelea birds,
armyworm, rodents
and elegant
grasshoppers)
controlled by June
2014

Aerial surceys of the
Red Locust was
undertaken Ikuu-
Katavi plains. Ministry
of Agriculture in
collaboration with
(IRLCOCSA) managed
to controll sixteen
swams of red locusts
in 1,700 hactres.
During this
operations, about 850
litres of pesticide
were sprayed. Rodent
outbreaks were
controlled in 324
households from
Bagamoyo, Handeni,
Morogoro rural and
Kilosa districts.
Quelea quelea
outbreaks were also
reported from Mara,
Mwanza, Shinyanga,
Tabora, Dodoma,
Manyara, Mbeya and
Morogoro regions
whereby about eighty
six million birds were
killed

90%

2,999,421,570

2,999,421,570

100%

Sub total

2,999,421,570

2,999,421,570
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D09

To facilitate
availability of 300,000
MT of fertilizer,
20,000 MT of
improved seeds, 40
million seedlings,
2,000 MT and 870,000
litre of Agro-chemicals
under government
subsidy arrangements
by June 2012

A total of 18,240
tons of improved
seed of maize and
paddy and
178,136 tons of
fertilizer s were
distributed to
1,781,136 farmers
in 20 regions
under subsidy
arrangement. Also
a total of
5,828,881 of
improved tea
seedlings and
8,226,091 coffee
seedlings were
produced and
distributed to the
farmers under
subsidy program

98%

63,608,457,562

22,322,834,100

35%

Payment of
agrodealers
distributed
inputs is still
going on

63,608,457,562

22,322,834,100
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OBJECTIVEJ: OBJECTIVE DESCRIPTION: Access to markets for agricultural products enhanced

JO3S

Strategic
interventions on
value chain of
cereals, horticulture
and oilseeds
developed by June
2017

Inspections of plant and 95% n 403,079,960 382,925,962 95%
plant material imported
in the country were
conducted. A total of
705,939.56 MT of
different crops were
imported and
803,037.73 were
exported. 10,772
phytosanitary
certificates and 1,146
import permits were
issued.

20 inspectors were
trained on ISPM
measures and use of

SOPs. 70% % 492,930,000 492,930,000 100%
Sub total 67,527,879,132 | 26,221,045,670
TOTAL 67,527,879,132 | 26,221,045,670
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Sub-Vote Code and Name: 2002 Division of Agricultural Mechanization

Objective Code and Name D: Production and productivity in agricultural sector improved
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CODES ANNUAL PHYSICAL CUMULATIVE STATUS EXPENDITURE REMARKS ON
AND TARGET ON MEETING STATUS IMPLEMENTATI
LINKAG PHYSICAL TARGET ON
E
Target Target Descrption Actual Progress Estimated On At Unknown Cumulative Cummulativ | % Spent
Code % Track | Risk Budget eActual
Complete Expenditure
d
1 5 6 7 8 9 10 11 12 13 14
DO1C To promote the use| 6 The mobile sisal 25 \Y
of cashew nuts and| decorticator has been 69,900,000 25,664,800
sisal decorticators | designed in
and direct seeders| collaboration with
powered by | Tanzania Automotive
tractors, power | Technology Centre
tillers and draft | (TATC) and Tanzania
animal power in | Sisal Board and is being
collaboration with | fabricated by TATC. The
cashew nuts and| machine is expected to On progress
sisal oards, | be ready by Nowember
CAMARTEC and 2011.
TATCby June 2012 6 A direct seeder
powered by power tiller
developed in
collaboration with
INTERMECH, ACT an
CAMARTEC is unde
test at CAMARTEC. 37
DO1C To create 0 The Department 45 Y
awareness on new | participated in paddy 59,010,000 31,493,925
mechanization week at Mnazi Mmoja
technologies Grounds, Dar es Salaan
through exchange in collaboration with
visit and exhibitions | the private sector where
(Nane Nane, World padgy processing Completed
Food Day, ERB Day,| technologies such as]
Ushirika Day, power tillers, tractors,
Utumishi Week) by | combine harvesters,
June 2012 threashers and paddy
processing machines 53
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were displayed.

0 The Department
participated in 50 years
of Independence in Mwl.
J. K. Nyeree Grounds,
Dar es Salaam in
collaboration with the
private sector where
new technologies such
as power tillers,
tractors, conservation
agriculture implements,
and draft animal and

agro processing
machines were
displayed.

Completed
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0 The Department
participated in Nane
Nane Agricultural Show
in Dodoma, Mbeya,
Arusha and Morogoro in
collaboration with the
private sector where
new technologies such
as power tillers,
tractors, conservation
agriculture implements,
and draft animal and
agro processing
machines were
displayed. A total of 5
tractors, 3 powertillers
and one medium scale|
oil seed processing
machine (can process 5
tons of seed oil and
produce 1.5 tons of ssed
oil per day) were sold in
Dodoma

Completed

0 The Department
participated in Cassaval
week held in Dar es
salaam at Karimjee
grounds where different
technologies of cassavd
value chain such as
tractor draw cassava
planter 2-6 rows, power
tillers and their
implements, tractors
and their implements,
cessava chipper and
grater, presser and solar
dryers were displayed.

DO1C

To conduct four
consultative
meetings on
Agricultural
Machinery Quality
Control involving
MAFC,

MITM,TBS,CAMART|

2 Mechanization staff
attended six days
training workshop on
Environmental

Management in
Morogoro. The training
was organised by

Environmental

50

58,700,000

31,060,637

52.91

Not completed
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EC, SUA, TATC,
MZINGA, SIDO and
COSTECH and
participate in two
international
workshops on
mechanization by
June 2012
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Management Unit.

1 Mechanization staff
participated in
preparation of paddy
and cassava training
manual in collaboration
with Division of Crop
Development
(Extension) in
Morogoro.

4 Mechanization staff
attended training on
Conservation

Agriculture in Arusha.
The training was
organised by African
Conservation  Tillage
Network  (ACT) in
collaboration with
Mechanization

Department.

187,610,000

88,219,362

47.02
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Objective Code and Name G: Capacity of MAFC to deliver services improved

CODES ANNUAL PHYSICAY CUMULATIVE STATUS EXPENDITURE REMARKS ON
AND TARGET ON MEETNG STATUS IMPLEMENTATIO
LINKAG PHYSICAL TARGET N
E
Target Target Descrption Actual Progress Estimated On At Unknown Cumulative Cummulativ % Spent
Code % Track Ris Budget e Actual
Complete k Expenditure
d
1 5
G01S G01S01: Provide | Mech staff employment 25 \% 43
Mech Staff| entitlement and 132,900,000 56,489,200
employment benefits have been Not completed
entitlement and | provided
benefits
G01S G01S02: To | Desktop computer, 50 \ 61
maintain MECH | laptop and office 66,000,000 40,095,395 Delivery this
mobile and | stationary has been quarter
stationary procured
infrastructure Photocopy services and
annually minor civil works have
been done, and office Not completed
stationery has been
procured.
G01S G01S03:To provide | Office consumables) 80 \% 20
MECH office|] Food and refeshment 23,100,000 4,525,320
supplies and| and cleaning supplies Not completed
services annually has been procured
GO01Ss G01S04: Mech | Mech offices provided 25 Y 4
offices provided | with tools 12,300,000 499,980 Not completed
with tools by June P
2011
Sub Total 234,300,000 | 101,609,895 43
TOTAL 428,900,000 | 80,718,594 19
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Objective Code and Name: D:
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DIVISION OF AGRICULTURAL LAND USE PLANNING (DLUP)
Production and Productivity in the Agricultural sector strengthened

CODES AND LINKAGE | ANNUAL CUMULATIVE STATUS ON MEETING PHYSICAL TARGET EXPENDITURE REMARKS ON
PHYSICAL STATUS IMPLEMENTATIO
TARGET N
Target M P R Target Actual Progress Estimated | On At Unknown Cumulative Cummulative %
Code Descrlption % Track Ris Budget Actual Spent
Complete k Expenditure
d
1 2 3 4 5 6 7 8 9 10 11 12 13 14
D01S \ \ DO1S: Agriculture sector \Y 69,748,000 | 35,694,485 51.1| Funds were
Dissemination/Pro | stakeholders and public availed in the 1st.
motion of Land in general received quarters only.
Resource various technologies on Activity could not
Management and | proper land use be completed.
water management and
Conservation planning through
Technologies in 27 | demonstration during
Irrigation schemes | the Agricultural Shows
and Rainfed (Nane nane) held at
national in Dodoma and
in the other zones
(Arusha, Mbeya,
Mwanza and
Morogoro).
D02S \Y \ DO02S: Sustainable| No funds releazed to 48,050,000 | 0.0 0.0 | No funds released.
Utilization of effect the operdion. The Target not
Agricultural Land | Tsh 20m seen as spent achieved.
resources was actually a budget
enhenced by 2017 | cut as directed from CA.
V
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GO01Ss

GO01S: Human
resources capacity
in Land Use
Planning
Department
improved for
efficient delivery

of agricultural
services by June
2013
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Small amount of funds
were available to pay a

few DLUP Staff their
employment
entitlements and
benefits atthe
headquaters and 4
zones (Mwanza,

Dodoma, Morogoro and

Mbeya).

174,155,350.00

76,120,589.00

43.7

Most activities
were under
financed hence the
target could not be
achieved.

Total

291,953,350.00

131,815,083.00
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Sub-Vote Code and Name: 2004: Plant Breeders' rights Unit
Objective Code and Name: C: Policies, strategies and regulatory functions in the agricultural sector strengthened
G: Capacity of MAFC to deliver services improved

CODES AND LINKAGE

ANNUAL PHYSICAL

CUMULATIVE STATUS ON MEETING PHYSICAL TARGET

EXPENDITURE

REMARKS ON

TARGET STATUS IMPLEMENTATION
Target | M P R Target Descrption Actual Progress Estimated | On At Unknown Cumulative Cummulative %
Code % Track Ris Budget Actual Spen
Complete k Expenditure t
d
1 2 3 4 6 7 8 9 10 11 12 13 14
C02s 15 applic ations 3 technical sites 50 15,030,000 6,766,000 | 45
processed for PBR were evaluated and
granting by June 1 PBRAC meeting
2013.Quarterly was conducted.
targets: -
Evaluate 4 technical
sites for PBR grant.
- Conduct 2 meeting
of PBRAC.
Sub total 15,030,000 6,766,000
Go1C \% Capacity of PBR Two officers 65 \% 31,588,519 22,576,138 71
Office to handle attended 2 UPOV
applications and PBR | meetings, which
grants strengthened | were aimed at
by June 2013. having a plant
Quarterly targets: “OAAAAOOS
- Plant breeders' Act complient to
rights office UPOV
facilitated. -
To attend UPOV
meetings.
Sub total 31,588,519 22,576,138
TOTAL 46,618,519 29,342,138

SUBVote No: 2005
Objective No G
Target No:

Sub Vote Name: DIRECTORATE OF IRRIGATION AND TECHNICAL SERVICES
Objective Description: Capacity of MAFC to Deliver Services Improved

GO01C Target Description:

Capacity of DITS to carry out its activities effectively and effic

iently strengthened by June 2013
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CODES AND LINKAGE

ANNUAL PHYSICAL|

CUMULATIVE STATUS ON MEETING

EXPENDITURE

REMARKS ON

TARGET PHYSICAL TARGET STATUS IMPLEMENTATION
Target M Target Descrption Actual Estimated | On At Unknow Cumulative Budget Cummulati | %
Code Progress % Track Ris [ n ve Actual Spent
Complete k Expenditur
d e
GO1C01 \% To assess impact of | Impact 17% \% 51,650,000 | 8,769,091 17.0 The
14 irrigation assessmenh inadequate
schemes in 7 zones | was and
by June 2013 undertaken in untimely
Tulo/ Kongwa release of
(one) the
irrigation budgeted
scheme of funds was a
Morogoro zone major
challenge
and
constraint
towards
achievemen
t of planned
activities as
per action
plan.
GO1C02 \% To monitor follow Technical 2% \% 55,250,000 942,569 1.7
up overall Backstopping/
implementation of supervision of
irigation targets/ irrigation
activities in 7 zones | schemes has
by june 2013 been
undertaken in
one Irrigation
zones
GO1CO03 \% To participate in Participation 76% \Y 63,750,000 | 48,237,950 75.7

Nane Nane, General
Annual Conference
World Food ,
Cooperative , and
ERB Days by 2013

of Nane nane
by exhibiting
various
Irrigation
technologies,
purchasing of
training
material and
allowances for
exhibotors
was
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undertaken
G02s01 To Facilitate Purchases of 66,000,000 | 23,153,172 35.1
implementation of Air Tickets for
capacity Directors and
development plans | their delegetes
to travelling
up countries,
Fuel, petrol
and Diesal
was
undertaken 35%
G02S02 Provide office Payments of 56,100,000 5,118,587 9.1
materials, working | two excutive
tools, furniture and | office chairs
other assets by june| and
2013 stationaries
was
undertaken
1%
G0O2S03 Support and The activity 50,174,060 0 0.0
coordinate national, | has not been
regional undertaken.
programmes for
irrigation
developments (
ICID, SARIA, INPIM
TANCID and IWMI)
by 2013 0%
G0O2S03 Support and The activity 50,174,060 0 0.0
coordinate national, | has not been
regional undertaken.
programmes for
irrigation
developments (
ICID, SARIA, INPIM
TANCID and IWMI)
by 2013 0%
182,540,000 0 0
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Objective Description: Cap acity
Objective of MAFC to Deliver Services
No. Improved
Target
Description:
Conducive
working
environment and
Target No: staff welfare
G02S provided annually
G02S01 Facilitate Facilitate 96,260,000 | 15,000,000 9
implementation of implementatio
CD plans n of CD plans
continued
G02S02 Provide office Purchase of 74,600,000 | 11,000,000
materials, working | office
tools, furniture and | materials
other assets ,Working tools
under taken 14.4
G0O2S03 Supportand Support and 50,000,000 | 50,000,000
coordinate national, | coordinate
regional national,
programmes for regional
irrigation programmes
development (i.e, for irrigation
ICID, SARIA, INPICN development
, FAO, IFAD and (i.e, ICID,
WFP, IWMI) SARIA, INPICM
, FAO, IFAD
and WFP,
IWMI)
undertaken 100
G02504 Pay recurrent costs| Pyments of 86,805,000 | 30,000,000
to staff recurrent costs
to staff
undertaken 34.5
G0O2S05 Facilitation of South | The  activity 0
South Irrigation has not been
experts through undertaken.
South South
Cooperation. 61,470,000 0
106,000,00
369,135,000 0 26.8
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106,000,00 ‘
TOTAL - 551,675,000 0 18 |
Project Code and Name:
Sub-Vote Code and Name: 3001 RESESEARCH AND DEVELOPMENT
Objective Code and Name D: PRODUCTION AND PRODUCTIVITY IN AGRICULTURE SECTOR INCREASED
CODES AND LINKAGE ANNUAL PHYSICAL CUMULATIVE STATUS ON MEETING PHYSICAL TARGET | EXPENDITU REMARKS ON
TARGET RE STATUS IMPLEMENTATION
Target M Target Descrption Actual Progress | Estimated | On Track | At Unkno Cumulative Cummulativ | %
Code % Risk wn Budget e Actual Spent
Complete Expenditure
d
1 2 5 6 7 8 9 10 11 12 13 14
DO1S Vv Atleast 5 Most of crop field 25 X 0.0 No funds allocated
appropriate crop trials for maize, 417,740,000 | - for this target
technologies rice,grain during the reporting
developed for legumes are at period. Most of the
dissemination in 7 tussling stage trials in the field are
agro-ecological of collaboration
zones by June 2012 nature funds
donated by
international
research
institutes/organizat
ions
DO7D \% Public-Private Supported 9 20 X 102.5 | No funds allocated
Partnership for private research 3,316,259,85 | 3,398,478,10 for SADC and CABI
Development and institutes 0 8

transfer of
technologies with
11 private-research
institutes and
International

organizations
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enhanced annually

OBJECTIVE CODE AND NAME: G: CAPACITY OF MAFC DELIVER SERVICES IMPROVED

GO01s \% DRD Capacity | Sixteen research 10 X 28.0 Due to low

to centres,DRD HQ 1,801,210,000 503,724,598 disbursement of
. . and NPGRE funds research
operationalize Arushafor station stations have
research upkeepand accumulated a lot
services to 17 | coordination. of debts.With such
research situation it is very
difficult to run the

centres stations
enhanced by
June 2012

OBJECTIVE CODE AND NAME: H:Agricultural Information Education and communication strengthened

HO1S Y Farmer Extension | National 8 X 32.9 Low disbursement
Training and Agricultural show 454,483,333 149,355,000 of funds hidered
Research was conducted in implementation of
Linkages Central Zone at other activities like
improved in 7 Dodoma while days and quarterly

agro-ecological
zones

three zones namely
Northern,Eastern
and
Southernhighlands
stages zonal shows

meetings

Total

5,989,693,183

4,051,557,706

Sub-Vote Code and Name: 5001National Food Securty
Production and productivity in agricultural sector improved

Objective Code and Name: D
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CODES AND LINKAGE ANNUAL CUMULATIVE STATUS ON MEETING PHYSICAL TARGET | EXPENDITURE REMARKS ON
PHYSICAL STATUS IMPLEMENTATION
TARGET
Target M P Target Actual Progress Estimated On At Unkn [ Cumulative Cummulativ %
Code Descrption % Track Risk own Budget e Actual Spent
Completed Expenditure
1 2 3 5 6 7 8 9 10 11 12 13 14

Food Security The comprehensive

Information food and nutrition

System and security survey in

Network March 2012

improved by identified 31

2013 districts in 12
regions to have food
and nutrition
security problems.
The survey
indicated that
1,231,436 people
are facing acute
food insecurity and
will require 29,554
tons of food aid
between May-June
2012. However,

DO2s 123,144 people will 77 \Y 201,240,000 154,301,373 77 Little funds disbursed

need 2,955 tonns of
free food and
1,108293 people
will need 26,599
tons of subsidized
food (to be sold at
Tshs 50 per Kgs). In
June 2012
preliminary food
production forecast
survey was carried
out in all regions.
The survey shows
that production of
cerials is 7.56 MT
and production of
non-cerials stood at
6.0 MT. A total of 63
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districts are
expected to be food
insecure.

D01C

8 improved post
harvest
technologies
disseminated to
LGAs by 2013

Handling, grading,
packaging, blending,
processing,
utilization &

product branding
technologies
disseminated

during Nane nane,
World Food day and
Miaka 50 ya uhuru
shows.

57

51,220,000

29,388,561

57

Little funds disbursed

252,460,000

183,689,934
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Objective J Objective Description: Valu e addition in agricultural production and marketing enhanced
Target No: 01 TARGET DESCRIPTION: Purchase of food crops from farmers improved by June 2013
CODES AND LINKAGE ANNUAL CUMULATIVE STATUS ON MEETING PHYSICAL| EXPENDITURE SATUS REMARKS ON
PHYSICAL TARGET IMPLEMENTATION
TARGET
Target M Pl R Target Actual Progress Estimated On At Unknown | Cumulative Budget | Cummulative | %
Code Descrption % Track | Risk Actual Spen
Completed Expenditure t
1 2 3|4 5 6 7 8 9 10 11 12 13 14
Purchase of foal NFRA up to 28
crops from June 2012 has
farmers managed to 28,134,427,5
J01S improved by June | purchasel25 99 v 28,368,884,910 00 99
2013 845.844Tons of
Maize.
Objective I: Value addition in agric ultural production and marketing enhanced
TARGET DESCRIPTION: Improved postharvest Management Technologies for value addtion infood crops developed and disseminated by  June 2013
CODES AND LINKAGE ANNUAL CUMULATIVE STATUS ON MEETING PHY SICRARGET EXPENDITURE REMARKS ON
PHYSICAL STATUS IMPLEMENTATION
TARGET
Target M P R Target Actual Progress | Estimated On At Unknown | Cumulative Budget | Cummulative | %
Code Descrption % Track Risk Actual Spent
Completed Expenditure
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To improve value
addition through

promoting
blending

101S value addtion in technologies 34 \Y 18,950,000 6,485,450 34 Littl e funds disbursed
food crops
developed and
disseminated by
June 2013
Objective G
Objective Description: Capacity of MAFC deliver services improved
TARGET DESCRIPTION: Capacity of NFSD to carry out its activities effectively and efficiently strengthened by 2013
CODES AND LINKAGE ANNUAL CUMULATIVE STATUS ON MEETING PHYSICAL TARGET | EXPENDITURE REMARKS ON
PHYSICAL STATUS IMPLEMENTATION
TARGET
Target M P |R Target Actual Estimated % On At Unknown | Cumulative Budget | Cummulative | %
Code Descrption Progress Completed Track Risk Actual Spent
Expenditure
Capacity of NFSD | To improve
to carry out its service
activities delivery of
effectively and NFS through
efficiently improved . .
G01S strengthened by employement 68 v 138,700,000 94,304,797 68 Little funds disbursed
2013 entitlement,
office
supplies &
maintenance
28,425,393,1
Total 28,797,944910 31

Annex 2b: Cumulative Quarterly MTEF Target Monitoring (Development)
Insti tution Vote and Name: Ministry of Agriculture Food Security and Cooperatives
Period Covered: Quarter ending 30th June in the Financial Year 2011/2012

Sub-Vote Code and Name:

1003 Policy and Planning
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Stategies and regulatory functions in the agriculture sectors development strengtherned

CODES AND LINKAGE| ANNUAL PHYSICAL CUMULATIVE STATUS ON MEETING PHYSICAL TARGET EXPENDITURE STATUS REMARKS ON
TARGET IMPLEMENTATION
Target M | P | R| TargetDescript ion | Actual Progress Estimated | On At Unknown | Annual Budget Cummulatve | %
Code % Track | Risk Actual Spent
Completed Expenditure
COo2S Legal and and Draft Training Modules 40 n 12,158,000 100 | Draft Training
regulatory in placeand 50 12,158,000 Modules in place
framework for Regulators trained of and 50 Regulators
effective ASDP asgricultural legislation trained on
implementation enforcement. agricultural
established by 2012 legislation
enforcement.
One Legal Officer Trained 90 n 44,400,000 100 | Implementation is
44,399,999 on going
56,558,000
TOTAL TARGET 56,557,999
CO3C Financial Preparation of 80 n 40,000,000 99.4375 | Internal control of
management and preliminary survey, Field 39,775,000 the ministry has
control under MAFC | work and Audit report been improved
strengtherned by
2013
40,000,000
TOTAL TARGET 39,775,000
96,558,000
TOTAL OBJECTIVE 96,332,999

Objective Code: E and Name: Capacity of MAFC to deliver services improved

CODES AND LINKAGE

ANNUAL
PHYSICAL

CUMULATIVE STATUS ON MEETING PHYSICAL TARGE]

EXPENDITURE STATUY

REMARKS ON
IMPLEMENTATION
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TARGET
Target Target Actual Progress | Estimated Oon At Unknown | Annual Budget Cummulative Actual %
Code Description % Track | Risk Expenditure Spent
Completed
EO1S Agricultural Sector | 15 televison 65 106,120,000 99
Coordination programs aired 104,950,000
mechanisms and 30 ASDP
strengtherned by | stories
2014 published based
on agriculture
technology
106,120,000 104,950,000
EO3 Agriculture data Refresher 85 91
S collection and training on ARDS 30,500,100 27,856,206
dissemination Data collection
mechanism and ARDS

strengthened by
2014

training for lake
Zone regions
done at Dodoma
center.
Compilation,
analysis and
report writting
for data collected
from Irrigation
schemes.
Finalization of
incoperatiing
comments
received from
different
departments
within MAFC in
preparing the
Agricultural Basic
Data booklet
2005/06 -
2009/10 read for
printing. Data
collectionin 16
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New districts
where the
National Input
Voucher system
was introduced
in 2010/11. Data
collectionon
MAFAPfor value
chain analysis.
Basic data
collection from
all LGAs for yar
2010/11.
Printing of 200
Agricultural Basic
Data booklet
2005/06 -
2009/10

TOTAL TARGET

30,500,100

27,856,206

EO4

National
Agricultural Policy
implemented and
promoted by 2014

1. Final Draft
Policy Document
in place awaiting
approval by the
Cabinet

2. Draft Report
summitted to
MAFC by the
Consultant,
comments were
developed and
sent back to
consultant before
stakeholders'
consultative
workshop

30

81,650,000

57,791,300

71

TOTAL TARGET

81,650,000

57,791,300

EO5S

Agriculture Sector
coordination
mechanisms
strengthened by
2014
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1. ARDS rolled
outinl12regions
(Mbeya, Iringa,
Ruvuma, Rukwa,
Njombe, Katavi,
Tabora, Singida,
Mtwara, Lindi,
Coast and DSM
2.LGMD2
Training and
Training of
VAEO/WAEO
conducted in 12
regionsas
mentioned above.
3. Backstopping
of ARDS
conducted in
regions (Mara,
Kagera Kigoma,
Mwanza and
Shinyanga)

64

47,347,000

45,919,800

97
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22nd extended
ASDP steering
committee
meeting
facilitated -
Five staffs were
facilitated to
attedd
intergration of
ESMF workshop
held in Arusha.
-Facilitation of
ASDP
coordination
through
procurement of
fuel, stationary
and vehicle
maintanance and
running
generator-One
Agriculture
consultative
meeting
conducted.

78,250,000

77,250,000

99

DADPs Guideline
revised to
incorporate the
value chain
concept.
-Orientation
training for
DADPs
preparation nfor
FY 2012/13 to
NFT members
and ASDP
Coordinators
conducted.
assessment and
improvement of
the quality of
DADPs and
investment
project write -ups
based on alue

398,000,000

382,353,400

96
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