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STATEMENT BY THE MINISTER FOR AGRICULTURE FOOD 

SECURITY AND CO-OPERATIVES 

 

The Ministry of Agricultural Food Security and Cooperatives in 

the financial year 2008/09 continued to implement two key 

programmes of Agricultural Sector Development Programme 

(ASDP) and Cooperative Reform and Modernization Programme 

(CRMP). The ASDP was in its third year of implementation while 

CRMP was in the second year during the period under the review. 

The two programmes involve both public and private sectors 

partnerships and contributions, implemented in order to achieve 

the government policy objectives, as well as sector objectives as 

provided in the Ministries Medium Term Strategic Plan (MTSP 

2007 – 2010) and Agricultural Sector Development Programme 

(ASDP) 

The ASDP provides the Government with sector-wide framework for overseeing the 

institutional expenditure and investment pattern within the agricultural sector. The focus of 

ASDP is changing the function of Central Government from the executive role to a proactive 

normative one, empowering local government and communities to assume control of their 

development planning and implementation processes, as well as creating an enabling 

environment for private sector participation in all aspects of agricultural development. The 

ASDP will thus help to achieve the sector development objectives in a manner that is 

consistent with the national goals as articulated in the National Development Vision 2025, 

the National Strategy for Growth and Reduction of Poverty (NSGRP or popularly known as 

MKUKUTA) as well as the ruling party “Chama cha Mapinduzi” (CCM) General Election 

Manifesto of the year 2005. On the other hand, the CRMP complements the ASDP with 

respect to ensure that there is a vibrant and competitive cooperative system in the country.  

Hon. Stephen M. Wasira [MP] 

Minister for Agriculture Food Security and 

Co-operatives 
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THE AGRICULTURAL STRATEGY 

The strategy employed in the agriculture sector is to undertake strategic interventions that 

address key issues that hold back the performance of the agriculture sector as amplified in 

Kilimo Kwanza depending on resources allocated in Medium Term Expenditure Framework 

(MTEF) of 2009/10 – 2011/12. The priority strategic areas that fall under Ministry’s mandate 

are as outlined in the ASDS as shown below:  

i) Agricultural infrastructure improved 

ii) Agricultural services improved 

iii) Institutional framework strengthening 

iv) Agricultural marketing strengthened 

v) Cross cutting and cross sectoral issues mainstreamed 

Implementing these strategies will cause the sectoral ministries to achieve the following 

outcomes /results.  

 Creating a favourable environment for commercial activities that will increase 

private sector participation in the agricultural development 

 Public and private roles in improving supporting services: This will increase 

private sector‘s role in providing a wide range of demand-driven support 

services to smallholder farmers.  

 Strengthening marketing efficiency for inputs and outputs: This will help in 

promoting and supporting a private agribusiness sector support unit; 

promoting agro-processing and rural industrialization; increasing access to 

inputs in rural areas; strengthening marketing information collection and 

dissemination; improving rural marketing infrastructure; promoting 

partnerships between smallholder farmers and agribusiness, 

 Strengthening the institutional framework for managing agricultural 

development in the country.  

 Mainstreaming planning for agricultural development in other sectors so that 

due attention is paid to issues such as rural infrastructure development, the impact of 

HIV/AIDS and malaria, gender issues, youth migration, environmental management, 

etc 
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MAFC will continue implementing the ASDS through the ASDP addressing three sub 

programmes to cater for the priority interventions as listed above. The ASDP envisages that 

at the end of the Programme 75 percent of resources allocated for rural development will 

achieve its purpose as dictated in the District Agriculture Development Plans (DADPs) and 

dealt under sub Programme B of ASDP. The ASDP also pay attention to cross-cutting issues 

that are of importance to agricultural sector development. These cross-cutting issues are dealt 

under Sub-Programme C of the ASDP. The envisaged shift in the proportion of public 

resources between Sub-Programme A, B and C as discussed above are taken into account in 

the projections of the costs of interventions for the 2009/10–2011/12.  

 

 OVERALL PERFORMANCE OF THE AGRICULTURAL SECTOR DURING THE 

PERIOD UNDER REVIEW 

The agriculture sector performance for the past four years was satisfactory with years of 

impressive performance records while others with low performance records. This was mainly 

due to agricultural production being too dependent on weather conditions. The record shows 

that the sector growth rate has been fluctuating from 5.9 percent in 2004 to 3.8 percent in 

2006 and 4 percent in 2007 mainly as a result of adverse weather conditions, low level of 

agricultural inputs use, and few extension workers in the villages.  These limitations are now 

being addresses by the ministry by recruiting more extension workers, provision of 

agricultural input subsidies and inclusive of environment issues in the ministry’s plans  

 

Food production in the 2007/2008 season was 10.8 million tons comprising of cereals (XX) 

tons and non-cereals (XX) Tons making the country to attain a food self-sufficiency ratio of 

105 percent. During 2008/2009 season, food crop production was low due to insufficient 

short rains (Vuli) and drought conditions that prevailed particularly in the bimodal rainfall 

areas leading to food deficits in some parts of the country. Production of cereals particularly 

maize, which is the major, preferred staple food crop, had adversely affected the food 

production leading to food deficit in some districts in the country including urban centres. 

The country experienced high and continuously rising of food prices in 2008/09 compared to 

2007/08 and 2006/07 respectively. 
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The cooperatives sub sector on the other hand, maintained a good progress in year 2008/09 

where 5 Cooperative Unions of SHIRECU, NCU, CORECU, ILULU and TAMCU and 190 

primary cooperative societies of Mtwara and Shinyanga regions received facilitation to 

acquire bank loans for buying cashew nuts and cotton fibre respectively. 

 

On the export and import scenario for the sector, a total of 420,680.07 MT of different crops 

were imported and 280,533.58 were exported. A total of 1,009 phyto-sanitary certificates and 

206 import permits were issued and the supervisory activities were enhanced to make sure 

that the quality of agriculture crops imported and exported are maintained at required quality.  

 

 WAY FORWARD 

 

The performance of the agricultural sector will in future depend very much on weather 

conditions apart from agro-inputs. Therefore, in anticipation of better weather conditions, the 

Ministry will continue to pursue its agricultural inputs subsidies programme with vigour to 

enable farmers to increase production and finally productivity. This thrust will be strongly 

backed by the country’s new economic concept for 2009/2010 of ‘KILIMO 

KWANZA’(Agriculture First) whereby priority has to be given to the agriculture sector in 

order to attain overall economic growth. 

In collaboration with other Agricultural Sector Lead Ministries, MAFC will continue to 

strengthen coordination and implementation of the Agricultural Sector Development 

Programme, MKUKUTA, National Vision 2025 and Millennium Development Goals. The 

Ministry will also start implementing short, medium, and long-term strategies to bring about 

Green Revolution in the country by focusing on the following areas: 

 Ensure timely availability and distribution of farm inputs to farmers 

 Strengthen research and extension services 

 Protect crops against pests and diseases 

 Promote agricultural production according to agro-ecological zones. 

 Promote the use of mechanization technology in farming practices. 
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 Provide support and facilitate agro-processing 

 Develop policies that enhance private sector participation in the agricultural sector. 

I take this opportunity to thank all MAFC staff, stakeholders, and clients for their valuable 

contributions, which have registered the achievements recorded in this financial year. 

 

 

 

 

 

 

Hon. Stephen M. Wasira, (MP), 

Minister for Agriculture Food Security and Co-operatives 
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Mohamed M. Muya 

Permanent Secretary 

STATEMENT BY THE PERMANENT SECRETARY FOR THE YEAR ENDED 30 

JUNE 2009                                

 

The development potential of the agriculture sector cannot be 

overemphasized. Despite of the fact that tourism and mining have become 

important in recent years, agriculture still remains the strong hold of the 

economy in terms of sustaining long-term high growth and reducing poverty. 

In a drive to achieve the NSGRP goals and objectives that aims at reducing 

the proportion of the rural population below the basic needs poverty from 38.6 

per cent in 2000/01 to 24 per cent by 2010 and the proportion of food poverty 

line from 27 per cent in 2000/01 to 14 per cent by 2010. The Ministry in collaboration with 

ASLMs are currently implementing the ASDP that adopted a sector-wide-approach 

(SWAP).and addresses the food security and incomes poverty through accessing better 

technology, advice and markets; and in increasing private sector involvement and investment 

in agriculture as expressed in MKUKUTA and as declared by Kilimo Kwanza aspirations. 

The Ministry is also implementing the Cooperatives Reform and Modernization Programme 

(CRMP). The objective of CRMP is to revamp the poorly performing cooperative system in 

the country. The programme complements the ASDP to ensure that the country has a vibrant 

and competitive cooperatives system.  

 

DEVELOPMENT PROGRAMMES 

During the period under review, the Ministry continued to implement its two major 

programmes, mentioned above of the Agricultural Sector Development Programme 

(ASDP) and Cooperative Reform and Modernization Programme (CRMP). Under the 

ASDP other stand alone projects were also implemented in line with ASDP guidelines. 

These projects were the following: 

 District Agricultural Sector Investment Project (DASIP);  

 Participatory Agricultural Development and Empowerment Project (PADEP); 

 Lake Victoria Environment Management Project (LVEMP); 
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 Environmental Management Act Implementation and Sensitization Project (EMA-

ISP) 

 Training Institutes; 

 Cleaner Integral Utilization of Sisal waste for Biogas and Bio-fertilizers; 

 Tanzania Multi-sectoral Aids Project (TMAP); and 

 Public Service Reform Programme (PSRP-II) 

 

MAFC Budget Performance      

In the year 2008/2009, the MAFC was approved to spend Tsh 163,531,050,758 (this was an 

increase of 19.3%) of Tsh 131.912 billion approved in 2007/08). Out of this money Tsh 

143,498,218,358 was recurrent budget and the released amount was Tsh 141,606,315,038 

equal to 99.7 % of the approved budget. Of the released amount Tsh 106,789,268,800 was 

used as ring fenced funds for AGITF, NFRA, Inputs Subsidy, Cooperatives Debts, Control of 

Pests/Disease outbreaks and Training for extension and  Tsh 11,604,917,214  was for OC 

proper, Tsh 14,456,277,965 for MAFC PE  and Tsh 8,755,851,059 was for Parastatal PE.  

Whereas for the development budget, Tsh 20,032,832,400 was approved out of which Tsh 

19,115,975,100 was released. Of the released amount Tsh 1,758,354,500 was local (9.2%) 

and Tsh 17,357,600,600 was foreign (90.8%). The amount spent was Tsh 17,032,339,705 of 

which Tsh 1,120,000,000 was local equivalent to 63.7% and Tsh 15,912,339,705 was foreign 

equivalent to 92% of the disbursed amount.  

Revenue Collection 

During the period under review, the revenue collected in year 2008/2009 was Tsh. 

597,981,637 (58.5 percent) of the planned estimates of Tsh 1,022,862,000.Compared to Tsh 

975,301,890.05 million collected in 2007/2008, this amount was only 61.3 percent of what 

was collected in 2007/08. This was mainly due to decreased crop production resulting from 

prolonged drought.  

Traditional exports 

In 2008, traditional exports increased from USD 290.1 million in 2007 to USD 347.5 million 

in 2008/09 equal to 17.78 percent increase.  This was attributed to the increase in average 
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price of tobacco, coffee, cotton, and sisal in the world market. Tobacco was leading in 

foreign currency earnings by an average of 6.7 percent, followed by coffee 4.5 percent, 

cotton 4.1 percent, tea 12.1 percent, cashew nuts 8.7 percent and sisal 5.0 percent. 

a)  Provision of targeted agricultural inputs subsidy (Improved Seed and Fertilizer) 

Up to 30
th 

June, 2009 a total of 141,050 MT of fertilizer, (DAP 8,850 MT; UREA 

73,700 MT; and MRP 58,500) of the annual target of 385,000 MT (equivalent to 37 

percent) were distribute in 11 regions under input voucher scheme. In addition a total 

of 7,180 MT of improved seeds (Maize hybrid 6,488 MT and Maize OPV 692 MT) 

equivalent to 24.2 percent of the annual target of 29,640MT were distributed in 11 

regions under subsidy program. 5,187,047 improved seedlings for tea crop were 

produced by 141 farmers groups (2,012 farmers) from 11 districts under input subsidy 

program. The amount is equivalent to 63 percent of the target of 8,250,000 seedlings; 

besides 4,681,918 coffee seedlings were produced and distributed to the farmers. This 

was equivalent to 46.8 percent of the 10,000,000 seedlings targeted for the year. 

 

FUTURE OUTLOOK  

 

The Ministry will continue to strengthen the implementation of the ASDP and CRMP in 

order to address many of the challenges facing the sector. As there is now an agreement in 

the country in FY 2009/2010 that the country’s economy cannot develop without 

development of the agricultural sector as stipulated in ‘KILIMO KWANZA’ concept, This is 

a good opportunity to ensure that both public and private resources are exploited efficiently 

and sustainably for the betterment of the agriculture sector. 

 

Plan for the Year 2009/2010 

The Ministry will collaborate with all stakeholders including MDAs and Development 

Partners to ensure that the Agricultural Sector Development Programme achieve its goals. 

Specifically, the Ministry will: 

 Enhance demand driven research and development 



9 

 

 Revamp extension and training services 

 Strengthen mechanization interventions 

 Support interventions on rice, wheat and maize production to encounter the future 

global forecasted food shortage and high food prices; 

 Enhance agricultural routine data system 

 Support agriculture census. 

 Strengthen cooperative movements. 

Appreciation 

I sincerely register my appreciation to all staff, farmers, private sector and other collaborators 

who made it possible to achieve the performance recorded during the year 2008/2009. 

 

 

 

Mohamed M. Muya 

PERMANENT SECRETARY 
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ACRONYMS 

AGIFT       Agricultural Inputs Trust Fund 

AIDS  Acquired Immunity Deficiency Syndrome 

ARI Agricultural Research Institute 

ASA Agricultural Seed Agency 

ASDS  Agricultural Sector Development Strategy 

ASDP   Agricultural Sector Development Programme 

ASR                            Agricultural Sector Review 

ASLMs Agricultural Sector Lead Ministries 

ASPS Agricultural Sector Programme Support 

ASSP Agricultural Service Support Programme 

CBD                             Coffee Berry Disease 

CCM  Chama cha Mapinduzi 

CFC Common Fund for Commodities 

CHUTCU Chunya-Tukuyu Cooperative Union 

CLR Coffee Leaf Rust 

COASCO Cooperative Audit and Supervision Corporation 

CORECU Coastal Regional Cooperative Union 

CRMP                         Cooperative Reform and Modernization Programme 

SACCOS Savings and Credit Cooperatives Societies 

DADPs  District Agricultural Development Plans 

DADS District Agricultural Development Support 

DASIP District Agricultural Sector Investment Project 

DFT                             District Facilitation Teams 

EAC                             East Africa Community 

EU European Union 

EMA-ISP              Environmental Management Act Implementation and Sensitization Project  

FAO Food and Agriculture Organization 

FFS                              Farmer Field School 

FTC Farmer’s Training Centre 

GDP Gross Domestic Product 

HBS                             Household Budget Survey 

HIV Human Immuno-Deficiency Virus 

IPM Integrated Pest Management 

ISO International Sugar Organization 

Kilimo Kwanza           Agriculture First 

LGAs Local Government Authorities 

LVEMP                       Lake Victoria Environment Management Project 

MAFC Ministry of Agriculture Food Security and Cooperatives 

MATIs:  Ministry of Agriculture Training Institutes 

MDG                           Millennium Development Goals 

MES                             Monitoring, Evaluation and Statistics  

MIS                              Management Information System  

MKUKUTA Mkakati wa Kukuza Uchumi na Kuondoa Umaskini Tanzania 

MP Member of Parliament 

MTEF Medium Term Expenditure Framework 
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MTSP                          Medium Term Strategic Plan 

MUCCOBS Moshi University College of Cooperatives and Business Studies 

NAFCO National Agriculture and Food Corporation 

NCU Nyanza Cooperative Union 

NFRA 

NSGRP                       National Strategy for Growth and Reduction of Poverty 

OFSP On-farm Seed Production 

OTC Oxenization Training Centre 

PADEP Participatory Agriculture Development and Empowerment Project 

PASS Private Agricultural Sector Support 

PBRDF Plant Breeders Rights Development Fund 

PBRO Plant Breeders Rights Organization 

PER                             Public Expenditure Review 

PIDP Participatory Irrigation Development Programme 

PSRC Parastatal Sector Reform Commission 

PSRP                           Public Service Reform Programme 

QDS                            Quality Developed Seeds 

RS                                Regional Secretariat 

SADC                          Southern Africa Development Community  

SCCULT Savings and Credits Cooperatives Union League of Tanzania 

SGR Strategic Grain Reserve 

SHIRECU Shinyanga Regional Cooperative Union 

SONAMCU Songea Agricultural Marketing Cooperative Union 

SP                               Sector Policy  

SPPB                           Sector Programmes, Plans and Budget 

SPRR Support for Policy and Regulatory Reform 

SUA Sokoine University of Agriculture 

SWAP  

TaCRI Tanzania Coffee Research Institute 

TMAP                         Tanzania Multi-sectoral Aids Project 

TOSCI Tanzania Official Seed Certification Institute 

TSA Tanzania Sisal Authority 

TSED                          Tanzania Social Economic Database  

Tsh. Tanzanian Shillings 

TSHTDA Tanzania Smallholder Tea Development Agency 

UN United Nations 

USD US Dollar 

VADP Village Agricultural Development Plans 

WARC                         Ward Agricultural Resource Centre 

WFP  World Food Programme 

WFT                             Ward Facilitation Teams 
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1.0 VISION AND MISSION STATEMENTS 

1.1 VISION OF THE MINISTRY 

The Vision of the Ministry of Agriculture Food Security and Cooperatives is as stipulated in 

the following statement: 

 

Nucleus for providing policy guidance and services to a modernized, commercialized, 

competitive and effective agriculture and cooperative systems by 2025 

The vision enhances to delivery of quality agricultural and cooperative services, provide 

favourable environment to stakeholders, build capacity of Local Government Authorities and 

facilitate the private sector to contribute effectively to sustainable agricultural production, 

productivity and cooperative development. 

 

1.2 MISSION STATEMENT  

To deliver quality agricultural and cooperative services, provide a favourable conducive 

environment to stakeholders, build capacity of Local Government Authorities and facilitate 

the private sector to contribute effectively to sustainable agricultural production, 

productivity and cooperative development.  

The Ministry will fulfil this by: 

 Formulating, coordinating, monitoring and evaluating the implementation of relevant 

policies in the agricultural sector and monitoring crop-regulating institutions, 

 . Collaborating with the private sector, local government and other service providers 

to input relevant technical services in research, extension, irrigation, plant protection, 

crop promotion, land use, mechanization, agricultural inputs, information services 

and cooperative development   

 . Undertaking crop monitoring and early warning, maintaining strategic food reserves 

and promoting appropriate post harvest technologies, and 

 . Encouraging, undertaking and coordinating research, development and training. 

 

MAFC will also respond promptly to stakeholders needs by employing well trained and 

gender sensitive professional staff to maintain the highest standards of excellence, honesty 

and productivity. 
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1.3 OBJECTIVES 

The MAFC developed its objectives on the basis on the above stated mission. This was 

important for the Ministry to fulfil its mandate and meet its commitment to national strategies 

for agricultural development, which have the primary objectives of stimulating growth in the 

rural economy by building on gains in the national economy and by empowering rural people 

to overcome poverty through better access to land, water, financial resources and markets. 

Based on the above, MAFC has set the following medium–term strategic objectives: 

i. HIV/AIDS infections to MAFC staff reduced 

ii. Policies, strategies and regulatory framework development strengthened 

iii. Sustainable agricultural production and productivity enhanced 

iv. Institutional coordination mechanism in the Agricultural sector enhanced 

v. Cross cutting issues linked and internalized 

vi. Capacity of MAFC to carry out its operations efficiently and effectively enhanced 

vii. Producer organizations empowered 

viii. Information, Education and Communication Technology strengthened. 

On the basis of the above objectives the following key milestones/interventions were 

implemented to achieve the Ministry’s goals in the period under review. 

1. Provision of targeted agricultural inputs subsidy (fertilizer 91,324 MT, Seeds 3,000 

MT, coffee and tea 10,000,000 seedlings and agro-chemicals 1,251,100 litres and 

provision of loans under AGITF for purchase of 60 new tractors and 50 power tillers, 

and to rehabilitate 12 tractors. 

2. Reduction of pre and post harvest losses and promotion of value addition. 

3. Development, promotion and dissemination of improved agricultural technological 

packages through recruitment of 2500 extension staff under the LGA. 

4. Human resource development for the agriculture sector through enrolment of 3,000 

students and recruitment of 142 tutors. 
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5. Development and rehabilitation of irrigation infrastructure to enable 20,515 ha to be 

put under irrigation. 

6. Improvement of agricultural Land Use through preparation of Land Use Master Plan 

and Agricultural Land Act. 

7. Promotion of cooperative reforms and modernization of cooperative societies through 

repayment of cooperative debts and oversee election of cooperative leaders. 

8. Early warning on food situation and maintenance of Strategic Grain Reserve 

(procurement of 27,500 Tons of maize) 

9. Promotion of agro mechanization and labour saving technologies  

10. Reviewing agricultural policies and Legislation. 

1.4 THE SCOPE OF THE ANNUAL PERFORMANCE REPORT 

The Annual Performance Report covers the period of July 2008 through June 2009. The 

report has been prepared based on the Budget Speech, Medium Term Strategic Plan, MTEF 

and Quarterly Progress Reports of 2007/08. 

The main purpose of the report is to review the extent at which the Ministry’s has achieved 

its objectives and targets for 2008/09. 
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2.0 AGRICULTURAL SECTOR PERFORMANCE  

 

2.1 THE IMPLEMENTATION OF THE ASDP AT BOTH THE NATIONAL AND 

LOCAL LEVELS  
 

The agricultural sector grew by 4.6 percent in 2008 from 4.0 percent in 2007. This was still 

significantly higher than the population growth rate of 2.9 percent thus implying positive 

impact on the poverty reduction. The Food Self Sufficiency Ratio (SSR) in 2008/09 was 

105 implying that the nation was largely food self-sufficient.  Preliminary estimate of the 

spill over effects (forward and backward linkage and consumption multiplier effects) of the 

agricultural sector indicates that the sector has a significant role in the overall economic 

growth. The source of growth seems to be the diversification of production and export.  

The Sector implements other interventions aimed at enhancing agricultural production and 

productivity and improve access to market for agricultural products. Other planned 

activities are implemented through funds from General Budget Support (GBS) and ongoing 

projects of PADEP and DASIP which are implemented under the ASDP umbrella. 

 

2.2 THE IMPLEMENTATION OF THE ASDP AT THE LOCAL LEVEL  
  

 

The Agricultural Sector Lead Ministries (ASLMs) continued to finance and implement a 

seven year Agriculture Sector Development Programme (ASDP) in collaboration with 

Development Partners. The Programme has two components namely, the Local level 

support component which consumes 75% of the total allocations from the basket fund and 

National level component which utilizes the remaining 25% from the basket.  

In the period under review the ASDP local component was approved to spend a total of 

Tshs.  58,889,582,000 (Tshs 4,634,795,000 local;  Tsh 49,259,787,247 foreign and Tsh. 

4,634,795,000 allocated to the District Irrigation Development Fund (DIDF) was for the 

implementation the Local level (District Agricultural Development Plans (DADPs)). Prime 

Minister’s Office Regional Administration and Local Government (PMO-RALG) received 

a total of Tsh 513,462,000/= Tsh 30, 0000, 0000/= local and Tsh 483,462,000/= foreign 

funds. This was equivalent to 87.2 percent of the approved amount.  

2.3 Overall Assessment of the Local Level Support Performance through DADPs 

The Agricultural Sector Lead Ministries (ASLMs) continued to finance and implement a 

seven year Agriculture Sector Development Programme (ASDP) in collaboration with 

Development Partners. The Programme has two components namely, the Local level 
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support component which consumes 75% of the total allocations from the basket fund and 

National level component which utilizes the remaining 25% from the basket.  

In the period under review the ASDP local component was approved to spend a total of 

Tshs.  58,889,582,000 (Tshs 4,634,795,000 local; Tsh 49,259,787,247 foreign and Tsh. 

4,634,795,000 was allocated to the District Irrigation Development Fund (DIDF) and the  

Prime Minister’s Office Regional Administration and Local Government (PMO-RALG) 

received a total of Tsh 513,462,000/= Tsh 30, 0000, 0000/= local and Tsh 483,462,000/= 

foreign funds. This was equivalent to 87.2 percent of the approved amount.  

 The implementation of these interventions was aimed at enhancing agricultural production 

and productivity and improves access to market for agricultural products. Other planned 

activities were implemented through funds from General Budget Support (GBS) and 

ongoing projects of PADEP and DASIP which are implemented under the ASDP umbrella.  

The Local Level implements the following sub programmes to improve productivity of 

crops and livestock through 132 LGAs:  

 

 Improved productive and marketing infrastructure; 

 Improved farm implements for efficient farm operation 

 Improved extension  and research delivery services 

 Improved  capacity of farmers and extension staff 

 

Major Achievements 

a) Development, promotion and dissemination of improved agricultural technology  

LGAs constructed 76 (76%) irrigation schemes out of 100 planned and rehabilitated 54 

(83%) out of planned 65 Irrigation schemes. Moreover 139 Irrigation pumps were purchased 

and distributed to farmer groups and a total of 14 wells were constructed and 18 rehabilitated  

A total of 48 (69%) dip tanks were constructed and 71 (96%) were rehabilitated. In addition 

one veterinary centres was constructed while 21 were rehabilitated Vaccination campaign 

was conducted involving 2,927,697 livestock being vaccinated against various diseases. Also 

a total 27 cattle crushes were constructed and one dog dip. In order to ensure the availability 

of water for livestock a total of 68 (75%)  Chaco dams were constructed and others 29 

(100%) Local Government Authorities constructed 110 (100%) market centres for crops and 

38 (100%) livestock market centres.  Also two LGAs constructed 3 milk collection centres 

and 3 fattening units. Other Livestock Market infrastructures constructed include 26 

slaughter houses and 11 slaughter slabs. Also 9 slaughter houses and one butcher were 
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rehabilitated. In order to reduce post harvest losses and use the warehouse receipt system 

LGAs constructed 51 storage structures out of  108 and rehabilitate 9 storage structures.  

(Banana farmers at Ngundusi village in Ngara district are rapidly changing adopting 

improved husbandry practices acquired through Farmer Field School. Farmers are now 

getting bigger banana bunches and as a result, they have started to up-root old banana trees 

and plant improved varieties). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: A Banana farm at Ngundusi Village in Ngara District 

 

b) Promotion of Agro mechanization and labour saving technologies 

A total of 78 Farmer Field Schools (FFS) with a total of 1950 farmers were established in 

Karatu, Babati, Hanang, Arumeru , Mbulu, Kilindi, Same and Moshi Rural and trained on the 

use of conservation agricultural implements who will later train other farmers  

  

                                            

 

 

 

 

 

 

 

 

Source: DASIP Figure Market shed at Mugoma Village in Ngara district 
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 Assessment of 200 tractors purchased by farmers through loan from AGITF have 

been done to check their field performance and general conditions of tractors and 

implements by Mechanization and AGITF personnel in : Earstern, Western, Northern, 

Southern Highland, Central, Southern Zones 

 A total of 48 new tractors and 20 power tillers were distributed to farmers in Rukwa  

 (1), Mororgoro (7), Shinyanga (6), Pwani (3), Arusha (5), Mara (7), Iringa (2), 

Mwanza (4), Dodoma (3), Kilimanjaro (1), Dar es salaam (1), Manyara (1),                                                                                 

 Identification of  youth groups on cassava and cashewnut processing technologies  

was done  under One UN Programme, 30 cashewnut and cassava processing youth 

groups were visited and out of which 15 identified as suitable for the programme in 

Mtwara and Lindi regions 

 1188 District Facilitation Team (DFTs), 660 Ward Facilitation Teams (WFTs) and 63 

Regional Secretariat (RS) members were trained on participatory planning and 

community investment project preparation to inform year 2009/10 plan and budget. 

 c) The ASDP National Facilitation Team conducted a quality assessment of DADPs in all       

       132 LGAs  

 . The results show that 48 percent of the DADPs for FY 2009/2010 are of good 

quality compared with 20 percent in FY 2008/09. Likewise, 14 percent were found to 

be of poor quality compared to 29 percent in FY 2008/09 

 A total of 5,846 Participatory Farmer Groups have been formed to improve 

production and productivity of maize, sorghum, paddy and cotton through Farmer 

Field Schools techniques 

  A total of 1,111 micro-projects costing 17.5 billion have been implemented. The 

micro-projects include dips, charcoal dams, and rural roads. Agro-processing, storage 

facilities, irrigation schemes and markets 

 26 LGAs were supported to implement 1,319 community agricultural development 

investments and district specific capacity building activities. Community and farmer 

groups investments are on water harvesting for livestock and crop production, output-

input marketing improvement, smallholder irrigation improvement, environmental 

and soil and water conservation, crop and livestock production improvement, 

improved horticultural production and produce processing   
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d) Improved extension and research delivery services 

 LGAs collaborated with research institutes to conduct various on farm research and 

conduct the traceability of livestock in their area 

 Major interventions implemented for empowering farmers and livestock keepers 

involved training on various issues related to increasing the productivity of crops and 

livestock. A total of 230,155 farmers and 47284 livestock keepers received training 

in the country. Also a total of 1,795 economic farmer groups including SACCOs were 

trained on how to manage their economic activities including record keeping and 

management of SACCOs 

 The use of demonstration plots (402), Farmers Field School (5080), study visits 

(1403) and exhibitions where 25,295 farmers and staff were supported to attend the 

Nane Nane Agricultural shows in the country  

 Private agriculture Service providers were also supported by various training related 

to handling of agrochemicals.  

 Total of 77,846 extension staff received short courses, 44 Masters Programmes, 1,185 

Diploma and 1,605 Bachelor Degree Programmes at various institutions in the 

country and out side the country.  

 Local government authorities constructed 25 ward resource centres out of planned 91 

they also procured  10 Nitrogen Containers, 79 computers, 13 cameras, 7 printers, 5 

scanners, 87 GPS maps, 42 Ph meters, 9 TV Sets, 14 Photocopy machines, 5 

Projectors, 92 sets of furniture, 142 pairs of gumboots, 11156 rain coats, 27 life 

jackets, 1 microscope, one generator, 5 rain gauges, 45 hand sprayers and 21 vehicles, 

432 motorcycles and 346 bicycles to ensure smooth running of activities 
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3.0 THE IMPLEMENTATION OF THE ASDP AT THE NATIONAL LEVEL 

3.1 The National Strategy for Growth and Reduction of Poverty (MKUKUTA) 

 Poverty Reduction 

 The Government is implementing a seven year Agriculture Sector Development Programme 

(ASDP) with the objectives of eradicating poverty, sustained economic growth and 

sustainable development of rural areas. To achieve the ASDPs’ objectives, Agricultural 

Development Strategy has been developed and linked to the National Development Vision 

2025 and the Poverty Reduction strategy paper (PRSI), now being implemented under the 

National Strategy for Growth and Reduction of Poverty (MKUKUTA). 

 Income Poverty  

  The recently released preliminary results of the 2007 Household Budget Survey (HBS) 

indicate that proportion of people living below food poverty line declined from 18.7 percent 

in 2000/01 to 16.5 percent in 2007 while those living below basic needs poverty declined 

from 35.7 percent in 2001 to 33.3 percent in the same period. It also indicates that the 

acquisition of consumer durables has increased beyond expectation. Ownership of radios, 

bicycles, telephones, and mosquito nets has increased very substantially, with ownership for 

some of these increasing several folds. It was also significant to note that the share of food in 

total household spending has declined by 5 percent. This achievement was attributed to the 

following: 

 Increased food production from 9 million tons in 2003/04 to 12 million tons in 2010: 

Food production for the 2008/2009 seasons was 10.921 million tonnes while food 

requirement was 10.578 million tonnes for the year 2009/10. This was 3.14 percent 

above the requirements. This means that the country was food self sufficient in the 

financial year 2008/09 by 105 percent as shown in the figure 1 and 2 below:- 
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Fig. 1: Food Production Trend (Million Tons) 2003-2008     Fig. 2: Food Self Sufficiency           

                                                                                                Ratio in Percentage (2003-2008) 

      

 Maintain a Strategic Grain Reserve of at least 4 months of national food requirement: In 

the year 2008/2009, the Strategic Grain Reserve started with a balance of 68,977 metric 

tonnes of maize and 6,886metric tonnes of sorghum. In the same period, the Unit 

purchased 1,588 metric tonnes of maize and 1,053 metric tonnes of sorghum locally. 

This made a total reserve of 130,565 and 7,939 metric tons of maize and sorghum 

respectively. The unit was able to sale 36,161 M tons compared to 7,214 M tons sold in 

2007/08. 

 Increase of agricultural growth rate from 5% in 2002/2003 to 7% by 2010. 

The agricultural sector grew by 4.6 percent in 2008 from 4.0 percent in 2007 as seen in 

the figure below: 
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Fig. 3: Growth in GDP and Agriculture Sector in Percentage 

 

Increase number of constructed irrigation schemes: 

Significant progress has been registered in implementing the irrigation component of the 

ASDP. The area developed for irrigation has increased over the years as seen in figure 3. 

During the period under review the developed irrigation areas increased by 21,500 ha bring a 

total area under irrigation command to 46,357 ha since the ASDP was inaugurated. The 

overall total irrigated area increased from 289,745 ha in 2007/08 to 310,745ha in 2008/09. It 

was also noted that farmers who used improved technologies such improved seeds, 

fertilizers, push weeders and close extension workers advisory in the irrigation schemes 

maize and paddy productivity had increased tremendously. Paddy productivity increased 

example from 1.6 - 2.4 tons/ha under traditional irrigation schemes to over 4.5 -6.0 tons/ha 

under improved irrigation schemes (Figure 4). While irrigated maize, yields increased 

significantly from 0.7 tons/ha under rain fed to 3.5-4.0 tons/ha. To enhance improved 

productivity farmers were advised to establish formal and informal institutions that assisted 

key farmers and other farmers to enhance and sustain improved productivity in irrigation 

schemes.  
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Figure 04: Irrigation Scheme Construction Status             Figure 05: Rice Production Trend           

                                                                                             over the years 

 

As a major outcome in FY08/09, numerous tangible benefits accrued to more than 200,000 

households which include: (a) increased farm income, (b) improved food security and 

nutritional status, (c) improved housing, (d) increased employment opportunities, (e) ability 

to afford school fees and medical treatment. The majority of these outcomes reported by the 

beneficiaries directly contribute to the Millennium Development Goals. 

Increase area under irrigation, promote water use efficiency in irrigation schemes, and 

encourage utilization of low cost technologies: 

 Construction of four dams commanding 625 ha was completed during the period under 

review. 

Improvement in the agriculture mechanization particularly the use of fertilizers, irrigation 

and power tillers 

These improvements were the outcomes of the implementation of Agricultural Sector 

Development Programme (ASDP) 
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Mr E. M. Achayo 

Director,  

Policy and Planning 

Mr Biswalo 

In Charge, SPB 

 

3.2 POLICY AND PLANNING DIVISION  

 

The Directorate of Policy and Planning is composed of four main 

sections namely: Plans, Programmes and Budget (SPPB), Sector Policy 

(SP), Development Assistance Coordination (DAC) and Monitoring, 

Evaluation and Statistics (MES). 

The objectives of the department is to provide strategic guidance, overall 

sector interventions through developing policies, strategies and 

programmes that contribute to increased agricultural production, 

productivity and quality in order to ensure improved livelihood of producers   

Roles of the Department 

The department is responsible for coordinating various activities including: planning and 

budgeting process; policy formulation, analysis; monitoring and evaluation; coordination of 

external assistance and International/regional cooperation; privatization of MAFC 

Parastatals; coordination of Agricultural Sector Reviews (ASR), Public Expenditure Reviews 

(PER), General Budget Support (GBS), Sector Policy Dialogue, facilitating use of e- 

government and provision of information and statistics. 

3.2.1 Sector Programmes, Plans and Budget Section (SPPB) 

The Section is responsible for facilitating the preparation, coordination and 

implementation of agricultural sector plans, budgets and programmes; 

ensuring effective allocation and utilization of resources from the Treasury 

and Development Partners. 

Major Achievements 

 

The section in collaboration with the ASDP Secretariat and other 

Agricultural Sector Lead Ministries has continued to provide technical 

backstopping to Regional Secretariats (RS) and Local Government 

Authorities (LGAs) on DADPs planning and implementation through a National Facilitation 

Team. A total of 1188 District Facilitation Teams (DFTs), 660 Ward Facilitation Teams 

(WFTs) and 63 Regional Secretariat (RS) members were trained on participatory planning 

and community investment project preparation to inform year 2009/10 plan and budget. 



31 

 

DADPs quality assessment was conducted in all 132 regions by ASDP National Facilitation 

Team. The results show that 48 percent of the DADPs for FY 2009/2010 are of good quality 

compared with 20 percent in FY 2008/09. Likewise, 14 percent found to be of poor quality 

compared to 29 percent in FY 2008/09. 

           In collaboration with the District Agricultural Sector Investment Project (DASIP) 

coordination unit, a total of 5,846 Participatory Farmer Groups have been formed and Farmer 

Field Schools techniques used to improve production and productivity of maize, sorghum, 

paddy and cotton. Also, a total of 1,111 micro-projects costing 17.5 billion have been 

implemented. The micro-projects include dips, charcoal dams, and rural roads. Agro-

processing, storage facilities, irrigation schemes and markets. 

             In collaboration with Participatory Agricultural Development and Empowerment Project 

(PADEP), supported Training of DFT from 62 LGAs in 10 PADEP operating regions on 

preparation of local agricultural development investments. 

ASDP Joint Implementation Review (AJIR) and Agricultural Sector Review (ASR) and 

Public Expenditures Review (PER) for FY 2008/09 were conducted to inform policy 

decisions on sector development. 

Budget estimates for 2009/2010 were prepared using SBAS and submitted to MOFEA as 

input for budget guidelines. SMART targets and activities to be implemented in 2009/2010 

were prepared and costing of activities done. MTEF Document for FY 2009/10 was 

consolidated and data entry into IFMS was done. MAFC’s Consolidated Action Plan for 

2009/2010 was prepared and submitted to MOFEA. 

 Expenditure tracking on Crop Boards, Institutes and Agencies falling under the 

Ministry were conducted to assess for value for money on the monies spent.  

 Annual Progress Report for 2008/09 was prepared and submitted to MOFEA 

indicating the actual achievements of the activities implemented during the period.  

 Quarterly Progress Reports for FY 2008/09 as well as the mid year performance 

reviews were conducted. 

 Effective ASDP coordination was achieved through ASLMs Committee of Directors 

meetings. Thematic Working Groups sessions were supported for effective 
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implementation of ASDP national level sub-components and the ASDP Calendar for 

2008 was printed.  

 The ASDP Basket Fund continued to operate and the ASDP Basket Fund Steering 

Committee meetings were held as planned. 

 Budget memorandum for 2009/10 was prepared and submitted to the Parliamentary 

Committee on Agriculture, Water and Livestock for discussion and initial approval.  

 Agricultural sector reform programmes were sustained and the Budget Speech for 

2009/10 estimates was prepared and presented to the 10
th

 Parliament session for 

approval.  

3.2.2 Development Assistance and Cooperation Section (DAC) 

This section is responsible for follow-up, coordination, and implementation of 

all issues related to development assistance and international cooperation. 

Specifically, it provides guidance and leadership in all matters related to 

development assistance coordination and aid effectiveness in the sector. The 

Section prepares periodic (quarterly) analytical reports on aid inflows and 

expenditure, prepares external financing requirement for the agricultural sector 

for input into the Budget Guidelines process, and participates in regional, 

bilateral, multilateral, inter-regional, and sub-regional for a. It also coordinates agricultural 

trade negotiations such as WTO and Economic Partnership Agreement (EPA). In addition, 

the Section maintains database on development assistance, prepares Memorandum of 

Understanding for Projects/programmes for International financing and cooperation. 

Together with the Ministry of Finance and Economic Affairs, it oversees the implementation 

of the Tanzania Assistance Strategy (TAS) and the Joint Assistance Strategy (JAST). 

 

Major Achievements: 

 Attended Regional Summits, Councils, Sectoral Councils and experts meetings for 

the East African Community (EAC) and Southern Africa Development Community 

(SADC) and prepared reports accordingly. 

Ms Margaret Ndaba 

In Charge, DAC 
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 Reviewed and submitted NEPAD tracking system mechanism (budget allocation) 

inputs. 

 Reviewed, and prepared four Joint Permanent Commission reports and respective 

MoU (South Africa, Mozambique, Iran, and Algeria) 

 Reviewed and prepared Cooperation agreements for Ethiopia, India, Cuba, Egypt, 

Mozambique, Zambia, South Africa, Zimbabwe, Algeria Burundi and Rwanda. 

 Attended fora (meetings) for Mozambique, India, and Cuba Joint Permanent 

Commission. 

 Coordinated various issues related to bilateral and multilateral cooperation. 

 Prepared Reports on implementation status and areas of cooperation between 

Tanzania and Malawi, Vietnam, South Africa, India, Turkey, China, Malawi, Iran, 

United Arab Emirates, Egypt, Cuba and other countries. 

 Coordinated, participated, and prepared Reports on various multilateral issues such as 

on FAO, IFAD, WFP, and WB to facilitate high-level consultations and strengthening 

Development Partners and Government consultations and cooperation. 

 Prepared and reviewed bilateral agreements/MoU between Tanzania and 

Indonesia and Turkey. 

 Prepared meetings and relevant reports on cooperation between Tanzania 

mainland and Zanzibar 

 Prepared JAST working group meetings and conducted studies on effective 

Technical Cooperation for Capacity Development in collaboration with Japan. 

 Prepared Presidential visits' reports for Norway, Ireland, Italy and Vatican 

 Prepared necessary documents for KR1 including review of tender documents 

for rice purchase. 

 Prepared ToRs for consultancy of aid management database 
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 Coordinated and participated in various trade related issues including Economic 

Partnership Agreement negotiations, WTO negotiations, EAC Common 

Market, Export Development Strategy and AGOA. 

 Updated the Agricultural Trade Information Centre 

3.2.3 Sector Policy Section (SP)  

The Sector Policy Section is responsible for policy formulation, analysis and 

review, coordination and preparation of divestiture strategies for Parastatals 

and farms. In addition, the Section coordinates and prepares Cabinet Papers 

and collaborates with other stakeholders/partners to create conducive 

environment for private sector participation in the agricultural sector. 

 

Major Achievements 

Sector Policies Unit 

 

 Coordinated policy reforms in the agricultural sector through studies and policy 

reforms 

 Prepared and reviewed cabinet papers that have impact on the development of the 

agricultural sector. 

 Prepared cabinet paper and draft bill that will lead to a government decision on the 

functions and operations of the crop boards. 

 Facilitated the consultation process that lead to the amendment of crop legislations. 

The reform aims at making crop boards more accountable to farmers. 

 Undertook a study on the impact of government decision on the reform of crop 

boards. 

 Facilitated a national workshop to review the National Agriculture and Livestock 

Policy of 1997. 

 Prepared an Irrigation Policy paper in collaboration with the department responsible 

for irrigation development. 

 Facilitated training for two staff on International Trade and Investment Promotion at 

the University of Dar Es Salaam and in Swaziland. 

          Ms. Msaki 

In Charge, SP 
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Private Sector Development Unit 

This unit coordinates all private sector initiatives in the sector in areas of production, 

processing, marketing and financing; through enhancing public-private sector partnership. 

 Conducted and attended a series of private sector dialogue meetings to discuss 

various issues pertaining to private sector development in agriculture. 

 Participated in various investment forums including SADC Agro- Industry 2008. 

 Attended a forum for SADC region and European Union aimed at exploring 

investment opportunities in Tanzania. 

 Supported investment missions in collaboration with TIC (viz. Sithe Global, a 

multinational company in New York, visited Morogoro and Kigoma regions with the 

aim of investing in Palm oil production for Bio-diesel and cooking oils). 

 Published an investment opportunities brochure, which shows investment 

opportunities available in the agricultural sector. 

 Prepared a private sector database, which has information on private sector 

involvement in agriculture (Investors, Processors, Agro-dealers and NGO’s and 

CBOs 

 Participated in Tax-reform taskforce and succeeded to get concession to waive import 

duty on farm implements, Zero-rated VAT on locally produced sacks and bags for 

packing imported bulk agricultural produce, and exempting Tractors on Road 

License. 

 

3.2.4 Monitoring, Evaluation and Statistics Section 

This Section is responsible for monitoring and evaluation of MAFC 

plans and programmes and providing the users with adequate statistics 

and information required for making scientific analysis and informed 

decisions making regarding the implementation and performance of the 

sector.  

Objective: 

- Enhance capacity of MAFC to carry out its operations efficiently and 

effectively 

- Institutional coordination mechanism in the agriculture sector enhanced 

C.W.M.Wambura 

Incharge, MES 
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Major achievements: 

 Prepared quarterly, semi annual and annual reports for the Ministry 

 Kicked off the Agricultural Routine Data System and initiated the improvement of the 

agricultural data collection tools using Integrated Data collection Format of the 

villages, wards and districts in pilot districts of Morogoro DC, and Mvomero 

(Morogoro region) and Mpwampwa, and Kondoa DC ( Dodoma region) 

 

                

Photo 1:   Integrated Data collection Format training in Morogoro region     

  Developed ASDP M&E guideline to operationalise the ASDP M&E Framework 

 Facilitated 3
rd

 Joint implementation Review of which its purpose was to determine: 

1) Whether the M&E systems are in place in each ASLM and how they are linked to 

the ASDP M&E framework  

2) To determine how M&E systems in ASLMs are conducted  

3) To determine the appropriateness of the short-listed indicators contained in the 

ASDP M&E Framework.  

4) To determine what institutional arrangements are there to implement M&E at the 

LGAs and Regional Secretariats (RS) 
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Photo 2: JIR field Study holding a discussion with farmer group members in Iringa Region 

 Collected data,  processed and  analysed to produce ASDP M&E baseline report 

 Monitored Agricultural Inputs Voucher System in six potential regions of Morogoro, 

Iringa, Mbeya, Ruvuma, Rukwa and Kigoma covering all districts in those regions 

 Monitored  Government Seeds Farms in Morogoro, Iringa and Mbeya regions 

 Reviewed various studies to provide technical explanation and commentary 

 Collected, processed and analysed  Agricultural data acquired from  Arusha, Tabora, 

Pwani, Kigoma, Mara, Mwanza, Lindi, Manyara, Mtwara, Dodoma,  Singida, Mbeya, 

Morogoro;  Rukwa and Dar es salaam regions.  

 Prepared and filled Tanzania Social Economic Database (TSED) with agricultural 

data collected from various institutes including the LGAs.  

 Processed and updated TSED crop production data into MAFC annual Basic Data 

Booklet  

 Facilitated and carried out the National Census of Agriculture for year 2008/09 

through: 

 Preparation of Census Questionnaires,  

 Preparation of listing forms and manuals;  

 Training of Trainers (TOT);  

 Census sensitization to stakeholders  

 Recruitment of Enumerators; and training of enumerators and  

 Data collection  
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Mr Andrew R. 

Kwayu 

In Charge, MIS 

Kwayu 

Incharge of MIS 

 

Training of Training (TOT) of Agriculture census held in Mwanza region 

 

 

3.3 MANAGEMENT INFORMATION SYSTEM (MIS) 

Management Information System (MIS) Unit has the responsibility of providing 

expertise and services on the ICT application to facilitate the Ministry to 

communicate effectively with stakeholders on policies, strategies, services, and 

achievements in agricultural development in the country.  

OBJECTIVES 

To provide expertise and services on application of ICT to the Ministry and the Unit 

perform the following functions/activities:- 

 Coordinate and provide support on procurement and purchase of software and 

hardware in the Ministry 

 Carryout studies and propose areas of using IT as an instrument to improve service 

delivery to the whole Ministry. 

 Develop, update and maintain Ministerial internet/ intranet website 

 Ensure efficient operations of the installed information systems through the 

implementation of adequate and systematic operating, backup, security and other 

necessary systems and procedures. 

 Identify and develop applications systems relevant to the daily activities of the 

Ministry. 

 Train personnel on the use of the MIS systems 
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 Provide advice to departments on appropriate hardware and software specifications 

for procurement and  Ensure that hardware and software are well maintained 

ARCHIEVEMENTS 

 Redesigning the ministerial website by introducing Portal where by users connected 

to the Web or that users tend to visit as an anchor site. This may attract interest 

agriculture investors because portals are viewed and are able to command large 

audiences and numbers of advertising viewers, also it has search engines and free 

email and chat rooms publishing more than 200 pages of information which is 

available to both internal and external users such as data information for DASIP and 

Naliendele Research Training Institute, Kilimo Kwanza etc.  

 Updated the agro-ecological soil maps of Tanzania, which shows crop suitability at 

all district and region levels. 

 More than 300 staffs were assisted in routine troubleshot LAN and Intranet problems 

arising from daily operations. 

 Five staffs from MIS attended short courses training in Linux Administration, Web 

Designing and Database and MSCSE and One Staff long course in Msc IT and 

Management. 

 

 The Ministry is now implementing a Wide Area Network (WAN) that will cover the 

remote offices, such as Research Stations and Training Institutes in a bid to widen the 

intranet and improve the service delivered and information sharing. 

 

3.4 INFORMATION EDUCATION AND COMMUNICATION UNIT 

The Information Education and Communication (IEC) unit has the 

responsibility of facilitating the Ministry to communicate effectively with 

stakeholders on policies, strategies, services, and achievements in agricultural 

development in the country.  Mr. R. Y. Kasuga 

Principal Information 

Officer 
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In ensuring coherence and effectiveness, the IEC unit collaborates with Ministry’s 

departments, sections and its affiliated institutions in the identification of messages and 

appropriate channels of delivery to the target audience.  

 

Generally, the unit produces and disseminates documents such as papers, brochures, articles 

and newsletters to inform the public on policies, programs, activities and reforms undertaken 

by the Ministry; coordinate press briefings for the Ministry; promote ministerial activities, 

programs, and policies. It also updates sectoral and ministerial information in the website and 

advice divisions, units, extra ministerial and non-commercial public institutions on effective 

communication to stakeholders and the public.  

 

Major Achievements  

 Coordinated promoted and publicised the ministry’s policies, strategies, services, and 

achievements through print and electronic media.  

 Organized communication campaigns and coordinated media coverage during 

important events of the Ministry and on official up country trips of Ministerial 

leaders.  

 Prepared promotional and publicity materials of the Ministry which included 

- A general ministerial leaflet ( English version) 

 

- One billboard for the ministry (Swahili version)  

 

- Two posters reflecting the ministry’s vision, mission and mandate 

(Swahili and English versions) 

 

 Promoted and publicized ministry activities during important events such as farmers’ 

shows, World Food day, Public service week and Cooperatives day. In the period the 

unit facilitated preparation of nine press releases, 18 TV programs, two live radio and 

three TV programs on farmers show. 

 Organized three press conferences.  

 Facilitated training of five IEC unit staff on journalism, mass communication, and 

office management.  
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 Conducted, prepared and distributed 236 issues of Daily Media Monitoring Reports 

on agricultural issues reported in the media.  

 Strengthened Ministry’s internal communication through 46 issues of a weekly 

published and distributed Kilimo Internal Flash News. 

 Acquired communication facilities including one video camera, one computer, printer 

and accessories. Also the unit procured office stationeries and consumables. 

 One staff joined the unit thus improving the performance of the planned activities of 

the unit. 

3.5 CROP DEVELOPMENT DIVISION 

The Department of Crop Development is responsible for enabling crop 

application of improved and appropriate production techniques, 

ensuring compliance to laws and regulations governing the crop-sub 

sector, access and assist producers to forecast, control and manage crop 

pest outbreaks. In addition, the Department provides pesticide and 

phyto-sanitary services. 

The Department has four main sections namely:  

 Extension Services section  

 Crop Promotion Services section and 

 Agricultural Inputs section  

 Plant Health Services section 

  

3.5.1 Crop Extension Services Section                                                                                        

The extension service is charged with major responsibilities of developing and 

disseminating technical packages for use by local government authorities; to 

establish, introduce and improve extension service methodologies; provision of 

technical guidelines to Regional Secretariat, and local government authorities; 

facilitate linkages between research, extension and farmers; provision of in-

service training of extension workers. It is also responsible for promoting use of 

Dr. N. P. Sicilima 

Director, Crop Development 

Mr. G. I. Kirenga 

Asst. Director, 

Extension Services 
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information communication technology in extension service delivery; provision of advisory 

services agricultural exhibitions; coordination and facilitating extensi on service providers 

including private sector; build capacity of local government authorities to provide technical 

advisory services and establish standards for extension services delivery and perform monitor 

their implementation.   

 Major Achievements: 

 

 During the financial year 2008/2009, Extension service implementation guidelines 

were developed and discussed by stakeholders through a series of workshops. The 

guidelines include (I) Extension implementation (ii) Establishment of Farmer Field 

School (iii) Extension Implementation and Supervision (iv) Establishment and 

Management of Ward Agricultural Resource Centres (WARCs) (v) Best performers 

(Mashindano ya Kilimo) and Guidelines on Provision of Extension Services by 

private sector.  

 The guidelines have been distributed to LGAs for implementation. Based on the 

guidelines distributed LGA staff from Mbeya and Rukwa were sensitized and trained 

on farmer to farmer extension/ farmer field schools; and 91 Ward Agricultural 

Resource Centres have been rehabilitated/ constructed.   

The guidelines will form a benchmark for follow up/observing standards and quality and 

technical backstopping of extension services.  

 

As regards to technology dissemination 52 radio programmes were prepared and aired by 

TBC; Ukulima wa Kisasa magazine for the month of November-December was prepared and 

distributed; booklets on "Kilimo cha Matunda", "Kilimo cha Mboga" and on Fruit and 

Vegetable production were also prepared and distributed. 

Agricultural show –Nanenane is another area where agricultural technologies were 

disseminated. During 2008, the agricultural show was successfully carried out at national 

level at Nzuguni grounds in Dodoma. Other agricultural shows were conducted at Zonal level 

grounds of at Mwalimu Julius Kambarage Nyerere grounds in Morogoro; at John 

Mwakangale grounds in Mbeya and at Themi grounds in Arusha.  
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With respect to linkage and networking activities the efforts were focused on instituting an 

effective link between all key players. Linkage and networking activities included 

establishment of Zonal Information and Extension Liason Units (ZIELUs) and appointment 

of ZIELOs and support staff; collection of information on farmer training courses from 

different training institutions in all seven zones by ZIELUs followed by preparation of farmer 

training compendium. The compendium will be made available to LGAs and other extension 

providers to support them in training of farmers. 

Technical backstopping and monitoring was conducted in seven zones in at least two regions 

by ZIELUs and Extension staff which found that District core teams have not  been formed; 

guidance was provided on establishment and development of Ward Agricultural Resource 

Centres; some private sector ASPs  contracted are using government extension staff and 

therefore LGAs were advised to follow the guidelines for contracting private sector ASPs; 

LGAs were backstopped on implementation of Farmer Field Schools through the guidelines 

provided. Initiatives for preparation of the inventory for the ASPs was taken where 99 ASPs 

were identified out which 30 have been contracted by LGAs to provide service.  

With respect to enhancing capacity of implementing extension services, 11 staffs were 

supported for long course training (1PhD, 5 Masters, 5 Bachelor degrees); ten sets of 

computers; one printer and other furniture were procured and distributed to users.  

 

3.5.2  Crop Promotion Services Section 

 

The section encourages crop producers to access and adopt improved varieties of high 

value crops such as horticultural crops (fruits, vegetables, spices, medicinal trees and 

ornamentals trees), promoting production of drought tolerant crops (cassava, sweet 

potatoes) and traditional export crops (cashew, coffee, cotton, tea, sisal, pyrethrum 

and sugar). The Section also maintains and manages fruits, vegetables, and spices 

germ-plasm materials in the Government Orchards.  

Achievements 

 Cash Crops 

The production of cash crops during the period under review was as shown in table 1 bellow: 

Mr. H. B. Sonje 

Asst. Director, 

Crop Promotion 

Services  
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TABLE 1: CASH CROPS PRODUCTION 2007/08 TO 2008/09 TONS 

Cash Crop 2007/08 2008/09 Change from 2007/08 

Tons Percent 

 Cotton 

Coffee 

Cashew-nut 

Pyrethrum 

Sugar 

Tobacco 

Tea 

Sisal 

Flowers 

200,662 

43,000 

99,107 

2,800 

265,434 

55,357 

34,165 

33,039 

N/A 

368,229 

62,345 

79,069 

3,280 

279,850 

58,702 

32,698 

33,208 

1060 

167,567  

19,345 

20,038 

480 

14,416 

3,345 

-1,417 

169 

0 

84 

45 

-20.21 

17.14 

5.43 

6.04 

-4.3 

0.51 

0 

Source: MAFC (Crop Boards)  

Only Cotton, Pyrethrum, Coffee, Sugar, Cashew-nut, Tobacco and Sisal increased in varying 

degrees ranging from 83.5 percent for cotton to 63.3 percent for Coffee, Pyrethrum 42.6 

percent and Sugar 5.4 percent as seen from the above Table 1 while other crops namely 

cashew nuts, coffee, Tea and sugar, decreased slightly between 28.0 percent for sisal, 

cashew-nut 20.22 percent, Tea 6.3 percent 0-09 percent for Tobacco as shown in Table 1. 

The factors that influenced the decrease were numerous including poor and unpredictable 

market prices, decreased use of manure and inorganic fertilizers and in some places 

unreliable rainfall. 

Figure 6: Tanzania Cash Crops Production 2007/08 to 2008/09 Tons 
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Source: MAFC 
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 The Crop Promotion Services Section continued to maintain the mother orchards with a 

purpose of conserving germplasm at Mpiji, Igurusi, Jaegetal, Songa, Bugaga and Lushoto and 

horticultural plots at Nanenane agricultural show grounds in Morogoro and Nzuguni-Dodoma 

regions. It also facilitated multiplication of planting materials. 

 

 The Section facilitated the production and distribution of 150,000 various seedlings including 

mangoes, citrus, avocado, banana and spices to farmers. It also in collaboration with other 

stakeholders rehabilitated Horticultural Institute-Tengeru so as to strengthen its role of training 

farmers and extension officers.  

 Additionally, the Section in collaboration with USAID through Horticultural Training 

Association (TAHA) released improved marketable horticultural crops in the northern regions. 

This had led to the exports of a total of 1,060 tones of horticultural produces to different 

countries overseas. 

 The section developed strategies to increase production of oil seeds 

 It also backstopped to at least 50 district agricultural officers from Eastern and Southern Zones 

on spices and fruits production, herbs production in Northern, Eastern, Southern and Central 

zones 

It also to participated in preparation of  bio-energy policy and regulations in collaboration with other 

stakeholders and identify some issues in the contract farming in order to facilitate development of a 

well established contract farming  entity in the country.  

Cash Crop Exports:  

Traditional exports 

 During the period under review traditional exports increased from USD 290.1 million in 

2007 to USD 347.5 million in 2008/09 equal to 17.78 percent increase as seen from below  

Table 2. 

Table 2: Cash Crop Exports in 2007/08 and 2008/2009             

 Crops Tonnage 

2007/08 

Tonnage 

2008/09 

Value in USD  

2007/2008 

Value in USD 

2008/2009 

Sisal 8,343 6,361 8,800,000 6,790,000 

Cotton  59,100 57,028 66,400,000 82,842,048.21 
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Coffee 31,500 63,432 98,100,000         149,662,936 

Cashew-nut 41,300 63,860.6 25,600,000 58,480,759.90 

Tobacco 37,900 20,600 87,800,000 74,200,000 

Tea 21,500 22,606 28,700,000 35,894,811 

Pyrethrum - 516.4 - 647,628.80 

Sugar -            N/A - N/A 

Flowers - 1,060  - N/A 

Source: Crop Boards 

Figure 7: Tanzania Cash Crops Production 2007/08 to 2008/09 Tons 
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3.5.3 INPUTS SECTION 

 

The Agricultural Inputs Section is responsible for developing strategies that 

will increase the availability and sustainable use of fertilizers, improved 

seeds and pesticides by farmers. Specifically, this section initiates and 

reviews policies and strategies on agricultural inputs, facilitates promotion 

of farm seed production (Quality Declared Seed [QDS]) and promotes 

private sector participation in seed production. It also enforces agricultural 

inputs legislation (fertilizers and seeds); processes and registers new seed 

varieties, seed farms and seed dealers. Other responsibilities are establishment of national 

demand, monitoring the supply, distribution, and utilization of the agricultural inputs; 

Dr, M.M. Msolla 

Ag. Asst Director 

Agricultural Inputs 
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establishment and enforcement of appropriate inputs delivery systems; building capacity of 

RS and LGAs extension staff to provide advisory services on appropriate handling and use of 

agricultural inputs and develop Agricultural Inputs Databank. 

 

 

 Major Achievements 

 

3.5.3.1 Inputs Subsidy Program 

 

 Fertilizer 

 

In 2008/2009 season, the inputs voucher system was used by farmers to purchase inputs 

(fertilizer and improved seeds) under subsidy program. Fertilizer requirement is estimated at 

385,000 MT and in 2008/2009; the availability was 237,894MT equivalent to 61.8 percent of 

the requirement.  Out of the amount of fertilizer available, 140,550 MT of DAP (8,850MT), 

UREA (73,700 MT) and MRP (58,500) were sold to 737,000 farmers in 53 districts through 

voucher system. About 1,499,000 vouchers were used by the farmers. 

 

 Improved Seed  

 

The estimated seed demand for cereals, legumes and oil seeds is 30,000 MT per year. In 

2008/2009, the improved seed availability was 11,056.07 MT corresponding to 36.8 percent 

of the estimated seed demand. Out of the amount of seed available, public institutions 

contributed 544.75 MT of Quality Declared Seed (QDS); producers contributed 300.4 MT 

and private sector contributed 10,511.32 of which 5,163 MT were imported. Under subsidy 

program, 7,180MT of improved seed were sold to the farmers through voucher system.  

 

 Tea and coffee seedlings 

 

In 2008/2009 season, Tanzania Smallholder Tea Development Agency (TSHTDA) produced 

7,830,000 improved seedlings through 141 farmers’ groups with 2,012 farmers and 11 

district council through subsidy program which is equivalent to 98 percent of annual target of 

8,000,000 seedlings. About 9,570,846 of improved coffee seedlings were produced through 

695 farmers groups, district councils and Tanzania Coffee Research Institute – TaCRI. The 
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amount of seedlings produced is equivalent to 96 percent of the annual target of 10,000,000 

seedlings. 

 Agrochemicals 

Through Cotton Board, 2,050,000 acre packs of agrochemical for cotton crop were 

purchased. Out of these a total of 1,141,758 acre packs purchased were distributed to agro 

dealers and 556,772 acre packs were purchased by the farmers. This amount was equivalent 

to 48.7 percent of the amount allocated to agro-dealers.  In addition a total of 386,649 litres 

and 154 tons of cashew agrochemicals were purchased and distributed to farmers through 

subsidy program in 20 districts of Mtwara, Lindi, Ruvuma, Pwani and Dar es Salaam. 

(Mtwara region received 88,976.6 Kgs and 242,251 litres; Lindi 58,000 kgs and 94,069.3 

litres; Ruvuma 35,463.9 litres; Pwani 742.2 kgs and 13,919.8 litres and Dar Es Salaam 6,250 

kg and 945 litres). 

In general the farming inputs availability and utilization was as shown in Table 3 below 

Table 3: Inputs Used in 2007/2008 and 2008/09 

Input type Unit of 

measur

e 

2006/07 2007/08 2008/09 

Target 

MT 

Actual 

Achievement 

MT 

Target 

MT  

Actual 

Achievem

ent MT 

Target MT Actual 

Achieveme

nt  MT 

Fertilizer Ton 385,000 284,925 385,000 111,530 385,000 237,894 

Fertilizer 

Subsidy 

Ton 108,703 108,703 89,820 81,980 237,894 141,050 

Seeds Ton 29,640 12,119.8 29,640 16,392 29,640 11,056.07 

Chemicals: 

Liquids  

Lts 

 

1,692,04

8 

1,269036 1,844,61

7.3 

 

1,383,463 

 

2,050,000 

acre packs 

2,050,000 

acre packs 

Powder Ton 1,472 1,103.61 4,296 - 3,222 - 

Source: MAFC. 

 

 3.5.3.2 Monitoring of Subsidy Program under voucher system 

Monitoring of subsidy program under voucher system was carried out in Morogoro, 

Kilimanjaro, Iringa, Ruvuma, Manyara, Mbeya, Rukwa and Kigoma regions just before 
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harvesting was done. The production of both Maize and rice was expected to increase 

because of the increased use of farm inputs. The exact increase per unit area was expected to  

be determined during the evaluation after first harvest. 

The distance covered by the farmers going to purchase agrochemicals has been reduced from 

40 km to 5 km following the involvement of agro dealers in the distribution of inputs to the 

rural areas. 

 

3.5.3.3 Training of Agro dealers 

Agro-dealers play a key role in availing agricultural inputs to the farmers.  In 2008/2009, 

1,684 agro dealers from 12 regions of Arusha (121), Kilimanjaro (118), Morogoro (102), 

Iringa (453), Mbeya (410), Ruvuma (127), Rukwa (108), Manyara (87), Kigoma (66), Tabora 

(12), Mara (19) and Tanga (1) were trained on agro-inputs business management. The 

training was conducted in collaboration with Citizen Network for Foreign Affairs (CNFA).  

Out of trained agro dealers, 223 secured loans from NMB with a value of 2.7 billion. 

Fertilizer Act 

The fertilizer Act bill was prepared and passed by the parliament in March 2009 and assented 

by the president of the United Republic of Tanzania on May, 2009. Fertilizer Act Regulation 

will be ready before the end of 2009/2010  

 

 
3.5.4 PLANT HEALTH SERVICES 

 

The Plant Health Section deals with management of outbreak pests such as red 

locust, Quelea birds, armyworms and rodents; promotion of IPM, biological control 

of plant pests and advisory services; Plant quarantine and Phyto-sanitary services 

(Plant import and export control); enforcement of produce inspection legislation; 

Pesticide registration and control.   

 

Among of the major problem that affect crop production and ensuring of food 

security to farmers and people as whole is crop losses caused by plant pests.  These plant 

pests include different plant diseases, insects, birds and rodents.  If these pests are not 

controlled can cause pre and post harvest crop losses between 30 – 40 percent and sometimes 

Dr F.F. Katagira   
Ass. Director, Plant 

Health Services 
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losses can go up 100 percent.  In order to overcome this challenge, Plant Heals Services is 

entrusted with the following major functions:  

(i) Management of outbreaks pests such as quelea, locusts, armyworms 

and rodents; 

(ii) Promotion of Integrated pest management (IPM), Biological control of 

plant pests and advisory services; 

(iii) Plant import and export control (Plant quarantine and phytosanitary 

services); 

(iv) Promotion of post harvest pest management techniques and 

enforcement of produce inspection legislation; 

(v) Pesticide registration, and Control 

 

During financial year 2008/2009 Plant Health Services in collaboration with Local 

Government and farmers continued to minimize crop losses either by preventing or 

controlling outbreak pests including quelea birds, locusts, armyworm and rodents.  

 

Achievement 

 

 3.5.4.1 Quelea Quelea Control   

The first qulea birds outbreak report was received in the first week of March 2009 from 

Dodoma region – central Tanzania.  After receiving this report, the spray aircraft was 

deployed from Desert Locust Control Organization for Eastern Africa.  Control operations 

commenced on 19/03/2009 in Dodoma.  We continued to recive quelea outbrak reports from 

other regions of Tanzania mainland.  Subsequent control operations were conducted in 

Shinyanga, Mwanza, Tabora, Singida and Manyara regions.  Other regions includes Kagera, 

Mara, Morogoro and Mbeya regions.  Up to June 2009 quelea birds were controlled in 21 

districts of Tanzania mainland.  An estimated 194 million birds were killed in 2,365.5  ha. 

using 6,465  litres of queleatox 
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Source:  MAFC Report (Spray aircraft) 

 

 

 
Source:  MAFC Report (Nzega air strip) 

 

 

 

 
Source:  MAFC Report  (Rice farms at Mwanzugi - Igunga district Tabora region) 
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Source:  MAFC Report  (Quelea chicks ready to move from their nests -  Iyumbi Singida). 

 

 

3.5.4.2 Locust Control  

The survey conducted in January 2009, revealed heavy infestation of Red Locust hopper 

band populations infesting an estimated 15 000 ha in the Iku-Katavi plains and 10 000 ha in 
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Lake Rukwa plains. Green Muscle was applied in 4 000 ha of hopper bands in February 2009 

in Ikuu plains but no monitoring was carried out to access the effectiveness of biopesticide. 

Due to the magnitude of the problem the Ministry of Agriculture and Food Cooperatives and 

International Red Locust Control Organization for Central and Southern Africa requested 

assistance from United Nations Central Emergency Respond Fund (CERF) through FAO for 

control of the locusts.  

 

In late April locust swarm was observed in Uvinza Kigoma region thus necessitated agent 

control activities in the locust outbreak areas.  The Ministry of Agriculture and Cooperatives 

positioned the necessary facilities and personnel in Mpanda ready for control operations. 

 

 During the first half of May 2009, an aerial overview of the Red Locust outbreak areas of 

North Rukwa, South Rukwa, Iku-Katavi Plains and Malagarasi Basin, Wembere plain and 

Bahi Valley was carried out to determine the level and extent of locust populations. Red 

Locust in medium to high density swarms were located in Iku-Katavi plain, Rukwa Valley 

and Malagarasi Basin threatening 589 058.4 ha of cereals in Rukwa and Kigoma regions.  

Iku and Katavi  plains has wide range of biodiversity and river Katuma a major source of 

water of drinking water for animals and the community leaving along the river.  Therefore 

the biopesticide - Green Muscle (Metarhizium anisopliea) was of choice for control of locust 

in anticipation that it was going to be effective.  On 23
rd

 May and 14
th

 June 2009 Green 

Muscle was sprayed on a total of 8 982 ha.  Monitoring for effectiveness was carried on and 

later high concentrations of locust ranging from 10 to100 locusts/m
2
 were observed.  

Eventually the area was re-sprayed using chemical pesticide – Sumi-Combi Alpha which 

effectively controlled the locusts.  

 

The Malagarasi River Basin was surveyed on 27
th

 May 2009 where a total of 48 750 ha were 

covered. Populations (5-15 locusts/m
2
) covering an area of 2 900 ha in the Lake Sagala area 

of Malagarasi River Basin was located and sprayed with 3800 litres of Sumi-combi Alpha at 

the rate of 1 litre per ha. Assessment after spray identified high population of locus on 600 ha 

on which re-spray was done after two weeks and locusts were effectively controlled.  

 



54 

 

During surveys covering 24 000 ha which was carried out in Lake Rukwa Red Locust 

outbreak area in June 2009, Red locust swarms with densities ranging from 10 – 30 

locusts/m2 covering a total of 4 000 ha and 1000 ha were located in South and North Rukwa 

plains respectively. A total of 500 litres of Fenitrothion 96% ULV and 1993 litres of Sumi-

Combi were used to effectively control the locusts. 

 

The Katavi plains were surveyed in May 2009 where 7 000 ha were covered. Approximately 

4000 ha were infested with populations ranging from 5–15 locusts/m2. A total of 2 800 ha 

were sprayed with 1 400 litres of Fenitrothion 96% ULV.  

 

 
Source:  MAFC Report (Hopper band in Iku plains January 2009) 

 

 

 
Source:  MAFC Report (Red Locust swarm in Iku plain, Tanzania May, 2009) 
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 Source:  MAFC Report (Mixing of Green Muscle at Mpanda Airstrip, Tanzania, May 2009). 

 

 

 

 
 

Source:  MAFC Report (500 litre plastic tank and 2 stroke engine used in mixing of Green 

Muscle and diesel) 
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Source:  MAFC Report (Turbo Thrush spraying Green Muscle in Iku plain, Tanzania May 

2009). 

 

 
   

Source:  MAFC Report Group photograph of Survey and Control team at Mpanda Airport, 

Tanzania May 2009.  
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3.5.4.3 Rodent Control  

The season 2008/2009 rodent outbreak was not serious.  However, 263.15 acres of 

different crops were attacked by mole rat in Rombo District where by 3,660 

phosphotoxin tablets were used to treat 1831 holes. Either, rodents were controlled in 

7 villages in Mvomero District by using 2,482 kg of rodent bait.  Another 550 kg and 

100 kg of rodent bait were distributed in Rombo and Bagamoyo districts respectively 

ready for any rodent outbreak.  

 

3.5.4.4 Armyworm control 

Armworms attacks cereal crops and pastures and outbreak can occur in all regions of 

Tanzania mainland. During 2008/2009 season armyworm outbreak was not serious.  

However preparation measures were undertaken to control armyworms outbreak in 

case of emergency. Armyworm forecasting centre - Tengeru, Arusha serviced 93 

moth traps in Mtwara, Lindi, Mbeya, Iringa, Ruvuma, Dodoma, Morogoro, Tanga, 

Kilimanjaro, Arusha and Manyara regions.  Either 341 extension workers, 233 

farmers and 42 trap operators were trained on armyworm forecasting and control in 

Arumeru, Babati, Arusha Municipal,  Moshi Municipal, Mpwapwa, Kondoa, Dodoma 

Municipal and Kongwa districts.  

 

3.5.4.5 Water hyacinth control 

In 2008/2009 season rearing of weevils which control water hyacinth was conducted 

in Lake Victoria.  A total of 5 million weevils were reared and distributed in 200 sites 

within Lake Victoria.  Mites used to control water hyacinth were reared at Kyarawa 

and Kanoni centers.  Survey to determine intensity of water hyacinth was conducted 

in Kagera, Kanoni, Kahororo, Mara, Simiyu, Rubana and Nyamabogo rivers.   

 

3.5.4.6 Biological Control 

Rearing of biological control agents continued at Biological Control Centre.  A total 

of 600,000 biological control agents (Forpius arisanus) which control fruit fly and 

3,000,000 weevils which control water hyacinth were reared Kibaha Biological 
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Control Centre.  Either 750,000 biological control agents were reared for cassava 

mealy bug control.  Also wasps known as Telenomusisis were imported from ICIPE - 

Kenya for stalk borer control (Buseola fusca) in Southern Highland. 

 

In a move to control fruit fly 1,000 leaflets explaining how to identify and control 

fruit fly were distributed to farmers.  Either 18 crop inspectors were trained on fruit 

fly management by using biological control agents.  After this training 4,000 

biological control agents were released to control fruit fly.  

 

3.5.4.7 Plant Quarantine and Phytosanitary Service 

In order to protect our country from being invaded by alien invasive species, Plant 

Health Services inspects plants and plant product imported in our country and issues 

plant import permits. Also plant and plant products for export are inspected to ensure 

these products they are free from plant pests.   During the year 2008/2009 a total of 

358,607.02 MT of different crops were inspected and exported and 300,748.4 MT 

were imported where by 6396 phyto-sanitary certificates and 292 imports pert were 

issued.  

 

3.5.4.8 Pesticide registration 

During 2008/09 trials on effectiveness of pesticide applied for registration were 

conducted. A total of 358 different pesticides were registered. 

 

 

 

3.5.2.9 Integrated Pest Management  

The purpose of disseminating IPM technologies is to give farmers opportunities of 

choosing different technologies to control plant pest by utilizing one technology or in 

a combination in order to minimize use of pesticides by protecting their health and 

environment.  

Integrate Pest Management involves using traditional methods, biological control, 

using resistant varieties and cultural practices.  Pesticides are used as a last resort and 
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should be used judiciously.  During 2008/09 IPM technologies were disseminated in 

Kigoma, Singida, Mtwara, Morogoro, Shinyanga, Arusha, Kilimanjaro, Tanga 

regions.   

 

3.6 AGRICULTURAL INPUTS TRUST FUND (AGITF) 

The Agricultural Inputs Trust Fund envisages promoting and enhancing access 

of agricultural inputs, machinery and farm implements by smallholder farmers, 

with the aim of increasing agricultural production and productivity to ensure 

increased household income and food security. 

To achieve this, the AGITF avails targeted groups of smallholder farmers 

individually or in groups, agro-inputs retailers/stockists and importers with a 

short term loans at soft terms and conditions countrywide (mainland). This is 

done in collaboration with the Local Government Authorities (LGAs), who are responsible in 

recommending the loan applicants for loans at the initial stages and collaborating Micro-

Finance Institutions (MFI). The participating MFI are Kagera Farmers Cooperative Bank, 

Mbinga Community Bank, Kilimanjaro Coop. Bank, Uchumi Commercial Bank, NGOs such 

as Dunduliza and Saflo as well as several Savings and Credit Cooperative Organizations 

(SACCOS). 

During the 2008/09 the AGITF had planned to issue loans worth 3.0 billions shillings of 

which 1.785 billion shillings were for purchase of 53 new tractors, 250 million shillings for 

50 power tillers and 965 million for operational activities including training and awareness 

creation. 

 

 Achievements:  

 

The AGITF received Tsh 3,024 billions from the annual budget; The Fund got Tsh 3.0 billion 

from the EPA and recovered Tsh 3.4 billion from matured loans (principal and interest)  

As of 30
th

 June 2009, the Fund directly and through the participating microfinance 

institutions managed to issue loans worth 4.668 billion shillings for purchase 139 new 

Mrs M. Nkumbi 

Executive 

Director, AGITF 
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tractors and 642, 445,000 shillings for purchase of 42 new power tillers. On implementing its 

loan disbursement plan, the Fund managed to far exceed the targeted number of tractors to be 

purchased from 53 to 139. This was as a result of the additional funds recovered from 

matured loans and the government. Despite the good availability of funds, the target of 

issuing 50 power tillers was not achieved because only 42 applicants were qualified.   

As well, the target of distributing 28,929 bags of different types/grades of fertilizers was not 

achieved due to abrupt increase of fertilizer prices in the international and local market at the 

beginning of the season and uncertain and erratic on-set of rains. For instance, in the 

international market the price of Urea which is the major source of nitrogen  rose from 452 

USD per ton in April 2008 to 815 USD in August 2008, while that of DAP increased to 1,218 

USD per ton from 262 USD in January 2007. This has heavily discouraged many of the 

fertilizer retailers/traders from participating in fertilizer distribution. 

  

The AGITF intervention enabled more than 139 farmers from different areas/districts as 

detailed hereafter, to acquire loans and purchase 139 new tractors. The areas/districts and the 

number of tractors per district are as follows: Mpanda-2, Bunda -8, Tarime -2, Musoma -2, 

Kinondoni -2, Temeke -1, Shinyanga(r&m) -5, Kahama -3, Maswa -2, Bariadi -1, Meatu -1, 

Kilombero -7, Kilosa -1, Mvomero -7, Mahenge  -1, Arusha- 2, Meru -1, Arumeru -2, 

Misenye -1, Bukoba -1, Bagamoyo -9, Kisarawe -2, Mkuranga -2, Misungwi -3, Geita -2, 

Mwanza -3, Magu -9, Korogwe -2, Same – 2, Siha -1, Dodoma ( r) -1, Kondoa -17, 

Dodoma(m) -3, Kongwa -2, Chamwino -1, Kyela -1, Mbrali -1,Mbozi -1, Igunga -1, Kiteto -

2, Hanang -1, Mtwara(m) -2, Newala -1, Mufindi -1, Njombe -2, Iringa -5, Kilolo -1, Mbinga 

-1 and Nachingwea -1. 

The target of distributing 53 tractors was surpassed by 262 percent (that is from 53 to 139) 

due to provision of additional funds of 3.0 billion from the government. 

 In case of new the power tillers the loans were issued to farmers individually and/or in 

groups e.g. Savings and Credit Cooperative Organizations (SACCOS) whereby 42 pcs were 

purchased. The number of power tillers per district is as follows:  Kilombero district -23pcs, 

Kisarawe -2, Sumbawanga (r) -1pc, Mbarali -1pc, Iringa (m) -14pcs and Mbinga – 1pc. The 

target of distributing 50 power tillers was not achieved due to the small number of applicants 

who qualified. 
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In the same period the Fund issued 1oans for the purchase and distribution of agricultural 

inputs i.e. mineral fertilizers, improved seeds, agricultural chemicals, livestock inputs 

(animal drugs, vaccines, accessories and animal feeds) and farm implements worth shillings 

1,914,542,700. The photo below show farmers buying the farm implement and improved 

seeds in Singida region  

 

 

           

Source: MAFC (Farmers buying Ox - plough and improved seed in Singida region)   

A total of 199 loan applicantions from different areas/districts were approved and issued as 

follows:  Moshi( r)  -3, Moshi (u) -1, Hai -3,Bukoba -15, Kasulu -2, Mpanda -1, 

Sumbawanga – 5, Iringa(m) -1, Kilolo -2, Kibaha -1, Mkuranga -1, Arusha -2, Monduli -1, 

Babati -1 Mbinga(through Mbinga Community Bank) – 141, Songea (m) -2, Tandahimba 

(Tandahimba Community Bank) -1, Kahama -1, Bukombe -1, Mbeya(r ) -1, Mbozi -4, 

Kinondoni -2, Kondoa -1, Mtwara(m) -1 and Newala -1,  

 

 The 199 loans approved facilitated distribution of 9,920 bags (34.3 percent) of different 

types/grades of mineral fertilizers against 28,929 bags targeted, 1,050 (5.2 percent) packets 

or of improved seeds against 20,029 targeted, 15,011lts/kg of agrochemical and 1,120lts of 

livestock drugs against 12,692 targeted, 146.4 tons of animal feeds, 6,420 bales of crop 

packages (bags) against 74, and 4,072pcs (2,213 percent) farm implements including animal 

drawn implements against 184 pcs targeted. The target of distributing 28,929 bags and 

20,029 bags of improved seeds was not achieved due to abrupt increase of fertilizer prices in 

the international and local market at the beginning of the season and uncertain and erratic on-
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set of rains. This discouraged many of the fertilizer retailers/traders from participating in 

fertilizer distribution. 

However, the farmers who acquired the new tractors and power tillers have been able to 

increase their acreage and by having access to mineral fertilizers, improved seeds and other 

farm implements, together with observing modern farming practices and improved animal 

husbandry have increased production and productivity. 

 

3.7 RESEARCH AND TRAINNING DIVISION 

The Department of Research and Training is responsible for the generation 

and dissemination of agricultural technologies and training of frontline 

extension agents and farmers. 

The Department has four sections namely:  

 Crop Research 

 Natural Resources Management Research,  

 Socio-Economic and Farming Systems Research,  

 Training Institutes 

 

3.7.1 Crop Research 

Agricultural Research constitutes an essential component for both short and long term 

strategies for agricultural development and poverty reduction. It plays an important role in 

ensuring development of appropriate technologies enable stakeholders in the Agricultural 

sector to increase productivity. 

The Division of Research and Development (DRD) is the largest division in the Ministry 

stretched in seven agro ecological zones namely Central, Eastern, Lake, Northern, Southern, 

Southern Highlands and Western zones, with a total number of 16 active research stations 

(Makutupora, Hombolo, Ilonga, Mlingano, Mikocheni, Kibaha, Cholima/Dakawa, KATRIN, 

Ukiriguru, Maruku, Selian, HORTI-Tengeru, Naliendele, Uyole, Kifyulilo and Tumbi). DRD 

implements its research activities in line with set vision and mission of the Ministry.  

Dr. M. Msabaha 

Asst. Director, Crop 

Research  
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The main objectives of crop research are: 

 

 To develop varieties that are high yielding and have resistant/tolerance  to pests and 

diseases of economic importance in Tanzania 

   To develop appropriate agronomic management practices of crops grown in 

Tanzania and : 

 To develop and evaluate ethno botanicals for control of pests and diseases  

 To develop post harvest technologies that will enhance the utilization of these crops  

Major achievements 

1. The department released the following improved varieties;-Cotton Ul M08 and UK 

08 by Ukiriguru, Maize BORA by Ilonga, Phaseolus beans Njano by Uyole; 

Tomatoes Tengeru 2008 by Horti Tengeru. 

  

2. The institutions produced a total of 70.6 tons of Breeders seeds of both food and cash 

crops as follows  Cereals-sorghum 3 tons, maize 2.4 tons, wheat 8 tons,  and rice 2.7 

tons,  grain legumes- phaseolus beans 9.2 tons, pigeon peas 3.1 cowpeas 2.6;  Oil 

seeds-Soya 2.4 tons sesame 1.5 tons, groundnuts 1.5 ton; Cotton 8.1 tons, cashewnuts 

21.3 tons.  A total of 3,761,487 cuttings were also produced that is cassava-3,650, 000 

cuttings, banana 4,500 plantlets and grapes 106,987 plantlets. 

3. Ethno botanicals that were recommended for control of maize stalkborer, bean 

aphids, and cabbage pests are Tephrosia vogeliia, neuratania mitis and vernonia 

amygdalina. Also botanical insecticides recommended for control of stored goods for 

control of maize weevils, grain moth, larger grain borer and bean brooches are 

chryanthemun cinerariaefolium pyrethrum and Neuratania mitis. 

4. Post harvest technologies that were recommended include drying of fruits and 

vegetables using solar energy, development of different products of soy beans like 

Soy brown flour, fried Soya for confectionary. 

 

   3.7.2 Special Program Research 

Special Research Programme (SP) is one of the sections of the Department of Research and 

Development. The section is responsible for conduction research on the following areas: 
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 Soil fertility, plant nutrition, and soil and water conservation 

 Conservation agriculture, soil, plant and water analysis  

 Trees species for fuel wood, fodder and improving soil fertility 

 Adaptation of irrigation research 

The achievements registered of the section during the reporting period: 

1) Land suitability assessment for new and upcoming coffee areas 

Between June 2008 and May 2009, TaCRI and ARI Mlingano carried out a 

collaborative work in Kasulu, Kibondo, Rorya and Tarime districts. It was assumed 

that, given the ample land area available, these districts have a potential for 

expanding coffee farms or opening new ones; and this formed the rationale for this 

study. The main objective of this study was to complement the coffee intensification 

strategies by opening up new coffee areas in selected districts. 

The main achievements of the project were 

 Soil database for the major coffee growing areas in the districts. 

 GIS based maps showing areas which are suitable for coffee growing in Kasulu and 

Kibondo Districts in the project area 

 Report on land suitability for coffee 

 An inventory of better husbandry practices for production of good quality coffee 

3.7.3 Review of the current fertilizer recommendations in Tanzania:  

The objective of this project was to produce updated fertilizer recommendations for 

rain fed and irrigated agriculture in Tanzania that will take into consideration new 

research findings and changes in prices of inputs and outputs and produce user 

friendly leaflets on fertilizer use. The project resulted into two outputs:  

 Seven Zonal Reports which give details of soil fertility related activities as 

good reference materials for future soil fertility related activities. 

 A revised national fertiliser recommendations 

 

Training of laboratory attendants: 
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ARI Mlingano conducted a two weeks in training of laboratory attendants on the 

analytical techniques 

Soil laboratories 

Laboratory fume hoods were installed at the recently rehabilitated soil laboratories at 

ARI Uyole, and Mlingano. A total of 1627, 35 and 171 soils, water and plant samples 

were analysed at ARI Mlingano soil laboratory for various purposes. Major sources 

of samples included large scale farms, collaborative researches, irrigation units, 

farmers, and a few individual farmers. Despite its capacity to analyse over 4000/year, 

the laboratory received very few samples.  

 

3.7.4 Farming Systems Research and Socio-Economics 

During the 2008/2009 season the following activities were planned to be implemented:- 

 

Achievement 

(i) Forty researches (30 male and 10 female) were trained on farming 

systems approach (FSA). 

(ii) The following socio-economic studies were carried out in the zones: 

(a) Financial analysis of dairy cattle production in Arumeru and 

Hai Districts  

(b) Assessment of post harvest technology gaps and developing 

interventions in the Western zone 

(c)  Assessment of contribution of traditional and less known crops 

to household food security in Kasulu District  

(d) Factors affecting accessibility and utilization of agricultural 

inputs by farmers:  A case study of Mbinga District 

(e) Performance of milk marketing value chain in Southern 

Highlands of Tanzania:  A case study of Mbeya, Iringa and 

Rukwa Regions 

(f) Factors affecting accessibility and utilization of agricultural 

inputs by farmers:  A case study of Mpanda District 

(g) Updating the farming systems zonation of the Eastern Zone 
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(h) Sorghum impact study in the Eastern zone 

(i) Analysis of rice marketing value chain in Magu, Bunda and 

Rorya Districts 

(j) Analysis of supply chain of orange freshed sweet potato 

(OFSP) varieties in Sengerema, Misungwi and Bukoba Rural 

Districts. 

In 2008/2009 the National Seed Committee meeting passed 6 new seed varieties for use. The 

varieties include maize (Bora), cotton (UK 08 and UKM 08), beans (Njano Uyole), Tomato 

(Kiboko) and Sorghum (SILA) as shown below.  

Table 4: New Seed varieties Released in 2008/09 

Source: MAFC 

During the financial year 2008/09  DRD concentrated on the  strengthening of Zonal 

Agricultural Research Development Fund  (ZARDEF) and putting in place Client 

Oriented Research and Development Management Approach  (CORDEMA)  where 

64 research projects were approved by Zonal Steering Committees. The approved 

research projects aim to solve stakeholders’ problems in the zones according to the 

priorities set.  To improve transport facilities to the research stations new vehicles 

were allocated to 13 research stations (Ukiriguru, Maruku, Makutupora, Hombolo, 

longa, Chollima-Dakawa, Selian, HORTI-Tengeru, Naliendele, Uyole, Kifyulilo, 

Tumbi and DRD Headquarters.  

RESEARCH 

STATION 

CROP NAME OF THE 

SEED 

QUALITIES 

 maize  

 

 BORA 

 

High producing 

Resistant to diseases 

 

 

 

cotton 

UKM 08 

 

High producing 

Resistant to diseases 

UK 08 High producing 

Resistant to diseases 

Tomato 

 

Kiboko) High producing 

Resistant to diseases 

beans 

 

Njano High producing 

Resistant to diseases 

Uyole 

 

High producing 

Resistant to diseases 

 Sorghum SILA High producing 

Resistant to diseases 
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During the year, DRD rehabilitation of staff houses and offices at Tumbi,HORTI-

Tengeru, Mlingano, Selian, Makutupora, Hombolo, Naliendele, KATRIN and 

Mikocheni. 

A total of 190 research staff attended long and short course training during the 

reporting period this include 38 researchers  continued with long term training in the 

country and abroad (10 PhD, 7 MSc and 21 BSc) and 141 research staff who attended 

short course training. 

3.7.5 Natural Resources Management Research Section 

The main objectives of NRM Programme are to conduct research on various aspects of 

soil and identify production systems that optimize the use of the available soil moisture and 

minimize land degradation, develop plant nutrition recommendations packages specific to 

selected soils, agro-climatic and social circumstance. Other objective is to maintain and 

improve analytical services for soil, plant and water samples for various purposes such as 

land evaluation, soil fertility appraisals as well as water management studies. 

 

3.7.6 Special Program Research 

 

Special Research Programme (SP) is one of the sections of the Department 

of Research and Development. The section is responsible for conducting 

research on Soil fertility, plant nutrition and soil and water conservation, 

Conservation agriculture, soil, plant and water analysis, trees species 

screening and evaluation for fuel wood, fodder and improving soil 

fertility and on adaptation of irrigation research 

The programme major target was 5 Soil Fertility and conservation, 3 

water harvesting, 3 agricultural mechanization and 2 post harvest technologies developed for 

dissemination in 7 agro-ecological zones by year 2009 

 

 

 

 

Ms. Mary H. Lutkamu 

Ag. Director, Special 

Programme Research  



 

 

68 

 

Major achievements 

 (i)Land suitability assessment for new and upcoming coffee areas 

The programme carried out a collaborative work in Kasulu, Kibondo, Rorya and 

Tarime districts. The main objective of the study was to complement the coffee 

intensification strategies by opening up new coffee areas in selected districts. 

The main outputs were: 

 Soil database for the major coffee growing areas in the districts. 

 GIS based maps showing areas which are suitable for coffee growing in Kasulu and 

Kibondo Districts in the project area were developed 

 Report on land suitability for coffee produced 

 An inventory of better husbandry practices for production of good quality coffee was 

created. 

 

 

3.7.7 Farming Systems Research and Socio-Economics 

 

 

Implementation, location and sites 

 Forty agricultural researchers (30 male and 10 female) were trained on 

farming systems approach (FSA) at the Lutheran Umoja Hostel in 

Moshi. 

 Forty researchers were on CORDEMA at the Lutheran Umoja 

Hostel in Moshi. 

 The following socio-economic studies were carried out in the zones: 

(a) Financial analysis of dairy cattle production in Arumeru and Hai Districts  

(b) Assessment of post harvest technology gaps and developing interventions in the 

Western zone 

(c)  Assessment of contribution of traditional and less known crops to household 

food security in Kasulu District  

(d) Factors affecting accessibility and utilization of agricultural inputs by farmers:  

A case study of Mbinga District 

Mr Timothy N. Kirway 

Ag. Director, Farming 

Systems Research 

Research and Socio-

Economics  
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(e) Performance of milk marketing value chain in Southern Highlands of Tanzania:  

A case study of Mbeya, Iringa and Rukwa Regions 

(f) Factors affecting accessibility and utilization of agricultural inputs by farmers:  

case study of Mpanda District 

(g) Updating the farming systems zonation of the Eastern Zone 

(h) Sorghum impact study in the Eastern zone 

(i) Analysis of rice marketing value chain in Magu, Bunda and Rorya Districts 

(j) Analysis of supply chain of orange freshed sweet potato (OFSP) varieties in 

Sengerema, Misungwi and Bukoba Rural Districts. 

(k) Seven (7) zonal diagnostic surveys using participatory research were conducted (one 

in each zone) by participants who attended the Farming Systems Approach Training 

Course conducted in Moshi. 

 Desk-work preparation of farm budgets for major enterprises in the zones was carried 

out.  

Beneficiaries participating in the intervention: 

Most of the beneficiaries in the socio economic activities are farmers who directly benefit 

from study results. Some of the studies inform researchers to conduct further research work 

to either refine predetermined recommendations or look for possibilities to tackle newly 

identified problems. Information generated from these studies make policy makers at various 

levels more aware on the applicability of existing policies or look for other avenues to 

improve these policies. 

 

 

3.8 DIRECTORATE OF TRAINING 

 

The Directorate of Training formed towards the first quarter of the FY 2008/09 

is an overseer of 14 training institutes, two of which are run by two different 

religious organizations, namely Kilacha and Igabiro. The department staffs at 

headquarters pays frequent supervisory visits to the training institutes for 

Mr R. Kapande 

Asst Director, 

Training Institutes 
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purpose of checking the implementations of the training curricula as well as monitoring the 

overall management and administration of the institutes.   

 

For effective implementation of this budget, activities to accomplish the targets below were 

developed and implemented during the financial year. 

 

 To improve the human resource capacity through long courses training for 8 tutors 

and short training programmes for 60 tutors. 

 

 To recruit and train 2200 in-service and pre- service students at diploma and 

certificate levels at 12 training institutes. 

 

 To develop a new curriculum in Horticulture in line with the present demand of the 

industry in the country. 

 

 To rehabilitate the physical infrastructure and retool training institutes with adequate 

tools and machinery so as to create an environment conducive for trainees and staff at 

12 training institutes. 

 

3.8 1 Implementation of the budget programme for the 2008/09 

a)  Long and short training programmes 

 Tsh 21,000,000 was set aside for 7 staff pursuing degree programmes at BSc, MSc 

and PhD levels. 

 

 A total of 2320 in -service and pre- service students were enrolled for certificate and 

diploma training programmes at 12 MATIs at a tune of Tsh 1,875,000,000/=. 

b)  Development of training curricula  

 The modularized curriculum was prepared under the guidance of NACTE, the board set 

by an act of the parliament to oversee the running of all tertiary colleges in the country. 

The document cost Tsh 49,953,334/=. 

c)  Development Projects 

 A total of Tshs. 1,166,709,000/= was set for rehabilitation works, purchases of tools 

and machinery. To date, a multi- purpose hall, 15 staff houses, six dormitories, six 

classrooms, an animal crush, a laboratory and an animal barn have either been 

rehabilitated or constructed at five (5) training institutes. Also double Decker beds and 

mattresses for Maruku and Inyala were availed through their respective local tendering 
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processes. The on going rehabilitation works at Mtwara is now half way to completion. 

Also, JKT SUMA has been awarded contracts for the rehabilitation of physical 

infrastructure at KATRIN Ifakara and Maruku and works might begin any time from 

now. The completion of work will greatly increase the enrolment capacities of these 

institutes effective August, 2009/2010. 

 

 Money was sent through warrant of fund to MATI Igurusi for purchase of Irrigation 

training materials.  

 

3.9 NATIONAL FOOD SECURITY DIVISION 

The National Food Security Division is responsible for formulating and 

reviewing policies on food security including food aid policy. It formulates 

strategies and programmes on food security; carry out overall monitoring of 

food crop sub-sector and liaising with the National Food Reserve Agency 

(NFRA) and the Disaster Management Department of the Prime Minister’s 

Office on all issues related to food situation in the country. Furthermore, the 

Division is also responsible for promoting and disseminating post-harvest 

technologies so as to reduce post-harvest losses add value as well as expand 

utilization of food crops.  

The Directorate consist of two sections namely: 

 Post-harvest Management Services and  

 Crop Monitoring and Early Warning Section. 

 

Objectives 

The main objective of the Division is to ensure sustainable fational food fecurity through 

coordination and implementation of agriculture sector food security plans and programmes.  

 

In the FY 2008/09, the Division implemented its activities to achieve two objectives namely:- 

 

1. Sustainable agricultural production and productivity enhanced. 

Mr. J. J. Mngodo 

Director 

 National Food Security 
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2. Capacity of MAFC to carry out its operations efficiently and effectively enhanced. 

 

To achieve these objectives, the following strategies were employed: 

 Identify and promote food storage technologies/facilities and enhance agro-

processing technologies especially for rural areas. 

 Promote post-harvest management techniques in rural households and schemes 

that add value to primary agricultural products 

 Improve stock management and monitoring of food situation 

 Improve the management and monitoring of emergency food supplies 

 Improve human resource capacity and efficiency for food security monitoring and 

post-harvest services delivery. 

 

The Division also focused its attention in strengthening and building the capacity internally 

and among the Local Government Authorities in order to improve quality, accuracy and 

timeliness food security information for informed decision-making and interventions. This 

involved training of staff at Regional Secretariats and the Local Government authorities; 

procurement, installation and maintenance of equipment for rainfall monitoring. LGA staffs 

from all District Councils and Regional Secretariat in Tanzania mainland were trained in data 

collection and early warning system.  Resources were also directed to increase the coverage 

of the network on rainfall data collections in more than 400 crop and rainfall stations 

countrywide by purchasing and installing equipment for measuring rain precipitation. 

Automated equipment and gargets for automating crop and rainfall data collection were also 

procured.  

 

In the year 2008/09 various activities were performed which include dissemination of post 

harvest management technologies, training of District Facilitation Teams (DFTs) and Ward 

Facilitation Teams (WFTs) on DADPs planning and implementation of food security 

interventions for vulnerable groups; training on data collection and analysis for LGAs staff 

on monitoring of food situation. A total of 948,178,910/= was used to perform different 

activities that were implemented by the Division. 
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Furthermore, the department made several achievements such as: procurement of goods and 

services as per procurement plan, 10 NFS staffs were supported in short course training in 

advanced computer applications and 5 NFS staffs were supported in other various short 

courses training and all four (quarterly) meetings were conducted by Food Security Thematic 

Working Group (FSTWG) for the FY 2008/ 2009.   

Beneficiaries 

A number of stakeholders of food security have benefitted in one way or another. They range 

from: Government institutions to private individuals such as Development Partners, Research 

and Academic institutions, District and Ward Facilitation Teams, Technicians (Artisans) and 

Rainfall Reporters, private sectors (traders, processors, farmers etc.) and   NGOs/CBOs. 

These groups benefitted from interventions on various technologies that include food storage 

and preservation, food processing and food utilization. Either, participatory food security 

project planning, appraisal and implementation trainings for vulnerable groups were offered.  

 

 

3.9 1 Post Harvest Management Services 

This Section is responsible for reviewing and providing guidelines for food crops 

handling, food crops storage and construction of storage structures, food crops 

processing, preservation and food utilization. In addition, the Section offers 

advisory services on food crops based nutrition, food quality and standards, 

building capacity of Regional Secretariat (RS) and LGAs on post harvest 

management and providing technical post harvest backstopping services. 

Major Achievements 

 TOT for 150 LGA staff on post harvest handling of cereals and legumes conducted to 

20 LGAs in 3 regions of Iringa, Morogoro, Mbeya and Rukwa in 2008/2009. 

 TOT to 4 LGAs from Tanga region in improved storage structures was conducted. A 

total of 40 technicians were trained in June 2009. 

Mr. K. Mtambo 

       Assistant Director, 

Post-Harvest Management  

Services 
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Mr. Ombeli O 

Lemweli 
    Ag.  Assistant 

Director, Crop 

Monitoring and Early 

Warning Section 

 Facilitated training of 6 LGA staff and 180 Farmer’s group representatives in 2 LGAs 

(Mbinga & Kisarawe) on processing and utilisation of food crops particularly 

cassava, fruits and vegetables. 

  Specific training to 130 LGA staff and 8 LGAs which experience frequent food 

insecure were carried out in May 2009 in Iringa, Kilimanjaro and Shinyanga regions. 

A total of 26 District Facilitation Team (DFTs) members and Ward facilitation Team 

(WFTs) members were trained in participatory food security project planning, 

appraisal and implementation for vulnerable groups.   

 2850 guidelines on storage, processing and utilization of food crops were distributed 

to 114 LGAs. 

 

3.9 2 Crop Monitoring and Early Warning Section 

This Section is responsible for monitoring food security situation in the country, 

provides early warning signals on impeding food security situation and 

recommends  on food and non food interventions. 

Major Achievements 

 Monitored the country’s overall food situation and reported based on 

weekly reports from the field, stock position, monthly food prices and trade 

in reports provided on monthly basis. 

 Surveys for Final Food Crop Production Forecast for 2008/2009 food security and 

Preliminary Food Crop Production Forecast for 2009/2010 food security were 

conducted and food situation for 2008/2009 and food production prospects for the 

2009/2010 were provided. 

National Level Food crop production for 2007/08 and 2008/09; alongside food 

requirements and shortfall (gap) is as shown bellow in Table 5. 

 

Table 5: Total Food Production and Total Food Requirement over 2007/08 to 2008/09  
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Year 2007/08 

 

2008/09 

 

Crops Cereals Non-

cereals 

GRAND 

TOTALS  

Cereals 

 

Non-

cereals 

GRAND 

TOTAL 

 

Production 

 

5,587,547 

 

5,284,788 

 

10,872,336 

 

5,265,309 

 

5,656,227 

 

10,921,536 

 

Requirement 

 

6,448,303 

 

3,889,677 

 

10,337,981 

 

6,578,508 

 

3,999,688 

 

10,578,196 

Gap/Surplus  

(860,756) 

 

1,395,111 

 

534,355 

(1,313,199)  

1,656,539 

 

343,340 

Prod as % of 

Req. 

 

86.6 

 

135.9 

 

105.2 

 

80.0 

 

141.4 

 

105 

Source MAFC 

Although the country has for last two years produced its food that met its food requirements 

as it registered 105.2 and 105 percent in food self sufficiency ratio (Tables 5 ,6  and figure 8) 

there are certain food stuffs  that were imported as seen in Table 9 and Figure 8 bellow.   

  

Figure 8: Food Production versus Food Requirements  
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Figure 3: Food Production against Food Requirements 

 

 

Table 6: Change in Total Production and Total Requirement over 2007/08 to 2008/09 

 

Food 

Category 

Total Food Production 

(Tons) 

Total Requirement 

(Tons) 

2007/08 2008/09   % Change 2007/08 2008/09 % 

Change 
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Cereals 5,587,547 5,265,309 (5.8)  6,448,303 6,578,508 2.03 

Non-Cereals 5,284,788 5,656,227 7.0 3,889,677 

 

3,999,688 

 

2.83 

 
 

Table 7:  Food Imports in Tons 2007 and 2008 

 

Food        2007             2008             Tons         % Percent 

Maize 6,609 19,583 12,974 296.3 

Rice 45,187 64,132 18,945 141.9 

Wheat 813,513 452,106 (361,407) 55.6 

Source: Tanzania Revenue Authority 

 

Figure 9: Food Imports 2007 and 2008 
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Food Exports in 2007/08 and 2008/09 two years the country exported foodstuff as shown in 

both the Table 8 and figure 10. 
 

Table 8: Food Exports (Tons) 

 

 Food Crop 2007 2008 Change  

Tons Percent 

1. Maize 87,075 11,735 75340 13.5 

2. Rice 19,234 4,269 14965 22.2 

3. Wheat 1,178 1,569 -391 133.2 

4. Sorghum 427 3,987 -3560 367.45 

5. Millets 1,920 1,504 416 78.33 

7. Barley - -  - 

Source: Tanzania Revenue Authority 

 

Figure 10: Food Exports in 2007 and 2008 

 

 
Source: Constructed From Tanzania Revenue Authority Data 

 

 

Vulnerability assessments (RVAS) 

 

 Vulnerability assessments (RVAS) were conducted in 36 districts of 11 regions with 

areas with food shortages in which 978,482 food insecure/vulnerable people were 

identified and targeted for 36,872.9 tons of food assistance and other non food 

interventions. 

 LGA extension staff from all districts and town councils and regional secretariat of all 

regions in Tanzania mainland were trained  on food  crop and food security monitoring 

in the country  
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 Crop and rainfall data were collected from more than 400 crop and rainfall stations 

countrywide and analysed for food security analysis. 

 Equipment and tools for crop and rainfall data collection including those for the 

automation of crop and rainfall data system were procured  

 

3. 10 DIVISION OF AGRICULTURAL MECHANIZATION 

The goal of the Division is to modernize agriculture through use of farm 

machinery including use of alternate power sources and conservation 

tillage equipment and promotion of agro-processing machines and 

renewable energy technologies.  

The main objective of the Division is to provide expertise in agricultural 

machinery and implements to increase agricultural production; 

productivity and processing in the country. 

 

Therefore the Division formulates policies and develops strategies aimed at increasing the 

accessibility of mechanization technologies. It provides technical backstopping to LGAs and 

advisory services to the farming community on the selection, operation, and management of 

various mechanization technologies. Support is also provided to the Private Sector in the 

supply and provision of mechanization services. Particular attention is paid on the use of 

animal traction, mechanical power both tractors and power tillers and agro processing 

machines where feasible.  

 

Resources used to implement activities include human, financial and physical resources 

like transport, visual aids, demonstration equipment and machines, brochures and posters.  

 

The implementation locations and sites include Nane Nane Agricultural show grounds 

(Mbeya, Morogoro, Arusha and Dodoma), Training Centres - Ukiriguru, Uyole, KATC, 

Ilonga, Mlingano, Tumbi, Farmers Development Centre – Inyala (Mbeya). The LGAs and 

RS offices and other beneficiaries participated in interventions include Mechanization 

Eng. Richard M. Shetto 
Director Agricultural 

Mechanization Section 
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District Subject Matter Specialists, Village Extension Officers, Farmers, SACCOs, NGOs, 

Agro Machinery Dealers etc.  

 

The Division has two Sections namely: 

 Farm Machinery and Implements. 

 Agro-processing and Renewable Energy. 

 

 Achievements  

 Promotion of agro mechanization technologies and labour saving technologies have 

been carried out in Nane Nane show in 4 centres where 5 agricultural mechanization 

technologies  were exposed to farmers  (tractor, conservation agriculture implements 

and draft animal implements and agro processing machines).  

 A total of 176 extension officers from 15 regions, namely Shinyanga, Mwanza, Mara, 

Tabora, Singida, Dodoma, Iringa, Mbeya, Rukwa, Manyara, ARUSHA, Kilimanjaro, 

Tanga, Morogoro and Coast were trained on weeding using DAP, agro-processing 

machines and conservation agriculture technologies.  

 The grant of farm machinery from South Korea have been distributed through loans 

and direct purchase by farmers in Morogoro region to boost FAMOGATA (30 power 

tillers, 2 combine harvesters, 20 water pumps, 3 paddy threshers, 15 grass cutters). 10 

mechanization staffs were trained on the new South Korean machines and were 

involved in assembling.  

 Installation of one Chinese rice milling in Ulanga District, Morogoro region.  

 Write up for US$ 40 million from India line of credit have been submitted to 

Treasurer in collaboration with SUMA JKT. 
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      Assembled Agricultural machinery at ASA Morogoro 

 

 

3.10.1 Farm Machinery and Implements Section   

The goal of the Section is to increase use of farm machinery including use of 

alternate power sources and conservation tillage equipment. 

The Section is responsible to perform the following activities:- Provide effective 

information on the national demand, availability and distribution of farm 

implements, machinery and equipment. Provide advisory services on 

appropriate farm machinery and multi operational use of machinery. 

Promote and encourage agro-mechanization and modernization of farm 

machinery. Facilitate up scaling of conservation tillage technologies to improve agricultural 

productivity. Encourage participation of private investors in agro mechanization including 

supply of conservation tillage implements. Develop data bank for agricultural machinery, 

implement and equipment 

 

Achievements 

o Promotion of agro mechanization technologies and labour saving technologies have been 

carried out in Nane Nane show in 4 centres where 4 farm machinery technologies were 

Eng. Mark G. Lyimo 

Ass. Director Farm 

Machinery and Implements 

Section 
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exposed to farmers  (tractors and power tillers, conservation agriculture implements and 

draft animal implements  

o A total of 130 Extension Officers from 15 regions, namely Shinyanga, Mwanza, Mara, 

Tabora, Singida, Dodoma, Iringa, Mbeya, Rukwa, Manyara, Arusha, Kilimanjaro, Tanga, 

Morogoro and Coast were trained on weeding using DAP, and conservation agriculture 

technologies.  

o A total of 78 Farmer Field Schools (FFS) with a total of 1950 farmers were established in 

Karatu, Babati, Hanang, Arumeru , Mbulu, Kilindi, Same and Moshi Rural have been 

trained on the use of conservation agricultural implements who will later train other 

farmers 

o Data for preliminary assessment of field performance and farm power requirement in 

northern zone has been analyzed in collaboration with CAMARTEC and SUA. 

Assessment of field performance and farm power requirement exercise has been 

conducted in central zone. 

o Assessment of 200 tractors purchased by farmers through loan arrangements from 

AGITF have been done to check their field performance and general conditions of the 

tractors and implements by staff from Mechanization Division and Agriculture Inputs 

Trust Fund  in seven zones.  

Conservation Agriculture (CA) 

 

        

 

 

 

 

 

 

 

 

Pre- delivery Inspection (P.D.I) Tractor assessment                                                            

                                                                                        

purchased through AGITF Jab planting and knife rolling in 

CA farms     
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Promotion of mechanization technologies (power 

tillers) to famers in LGAs 

Draught Animal Power Training- Weeding Technology 

 

 

3.10.2 Agro-processing and Renewable Energy Section  

 

The goal of the Section is to increase use of agro processing machines to add 

value to the crops and increase use of renewable energy technologies to process 

and conserve crops. 

 

The main objective of the section is to provide expertise in use of agro 

processing machines and renewable energy technologies to increase crop value 

addition and ultimately farmers’ income in the country. 

 

 

The Section is responsible to perform the following activities:-  

Provide advisory services on crop processing machines and renewable energy technologies in 

collaboration with other related institutions. Build capacity of RS and LGAs on crop 

Eng. Rajabu N. Mtunze 

Ass. Director Agro -

processing and Renewable 

Section 
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processing machines and renewable energy technologies. Promote exploitation of renewable 

energy technologies in agriculture. Encourage private sector participation in increasing 

accessibility and availability of crop processing machines and renewable energy 

technologies. Facilitate dissemination and commercialisation of new agro processing 

machines and renewable energy technologies from R & D institutions. Develop data bank for 

agro processing machine and renewable energy technologies. Provide information on areas 

and opportunities for private investment in crop processing machines.  

 

Resources used to implement activities include human, financial and physical resources 

like transport, visual aids, demonstration equipment, implements and machines, brochures 

and posters. 

 

Achievements 

o Under UN programme 50 cashew nut and cassava processing youth groups were visited 

and identified as suitable for the programme in Mtwara and Lindi regions.  

o A total of 46 Extension Officers from 15 regions, namely Tabora, Singida, Dodoma, 

Iringa, Mbeya, Rukwa, Manyara, Arusha, Kilimanjaro, Morogoro and Coast were trained 

on use of cassava agro-processing machines (cassava grater, chipper) and oil processing 

machines and solar drying technology for crops  

o Questionnaire to collect data for agro processing machines and renewable energy 

technologies in the districts (villages) have been developed and send to the councils to 

understand capacity of crop processing in the districts. 

o  Promotion of agro processing machines have been carried out in Nane Nane 

show in 4 centres where 3 types agro processing machines were exposed to farmers  (agro 

processing machines – cassava grater, cassava chipper and sorghum de-huller milling 

machines using the power source from power tiller ). 

o Rice milling machine have been installed at Lupiro village in Ulanga District Morogoro. 

The milling machine is capable of de-hulling 30 tones of paddy in 8 hours. 4 operators 

have been trained to run the plant 
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Lupiro- Ulanga - Morogoro, rice polishing machines section (engine driven)           Cassava Chipping machine 

(electrical driven) 

3.11 AGRICULTURAL LAND USE PLANNING AND MANAGEMENT DIVISION 

The Land Use Planning and Management Division has the role of overseeing appropriate 

land use through creating public awareness, provision of technical backstopping 

to Local Government SMS and Development programmes. 

The division is ultimately targeting the farmer whom upon adoption of 

improved technologies would bring about improved land productivity, 

increased crop production and sustained environment. 

Objectives 

The main objective of the division is to promote appropriate agricultural 

land use and management practices to sustain and productivity theregy contributing to 

improved food security and the environment. During the 2008/09 financial year, the Division 

had the following specific objectives: 

Specific objectives; 

(i) To develop a National Agricultural Land Use Planning and Management Master 

plan to direct and safeguard agricultural development To develop a National 

Mr. Paulo S. M. Tarimo 

Ag. Director - Land Use Planning 
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Agricultural Land Use Planning and Management Master plan to direct and 

safeguard agricultural development  

(ii) To continue provision of technical backstopping to LGAs  and development 

agents on soil and water management and agricultural land use planning creation 

of awareness to the public on sustainable land use practices  

(iii) Capacity building and sensitization of the community on sustainable land use 

practices 

(iv) To contribute in the formulation of legal framework for agricultural land 

identification, demarcation and protection from other uses 

 

Achievements 

In order to guide sustainable development and use of agricultural land and minimize land 

degradation the Ministry is prepared a draft Master Plan of the National Agricultural Land 

Use Planning and Management Master plan which will be a basis for sustainable 

management and utilization of agricultural land, hence improving agriculture productivity, 

conserving the environment and therefore contributing to poverty alleviation food security in 

the country. 

In order to protect agricultural land from other uses, the Land use Department continued to 

participate in the process of formulation of legal framework for agricultural land 

identification, demarcation and protection from other uses which is coordinated by the Legal 

Unit. 

As part of capacity building and sensitization of the community on sustainable land use 

practices, during the year 2008/09, the Department actively participated to important national 

exhibitions including the 2008 Nane-Nane farmers exhibitions held in Arusha, Dodoma, 

Mbeya and Morogoro. The division won certificates and a cup have been awarded to the 

department (at Mbeya and Morogoro centers) as the best exhibitors in technology 

dissemination under category of government departments 

The division also participated on the World Food Day in Musoma whereby relevant models, 

technologies, tools and materials for soil and water management measures were 

demonstrated to the public/farmers.  
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. The division in addition participated to the Public Service week (DSM) and Washirika week 

(Mtwara where technological and advisory services had been demonstrated and provided to 

the public 

As a contribution to the Government’s efforts in promoting and attracting public and private 

investments in agriculture (including livestock), natural resources, and diversification to non-

farm activities, during the year 2008/09 the department in collaboration with the relevant 

LGAs carried out an activity of identification of potential areas for investors from The 

Republic of South Korea in Morogoro (Kilosa and Mvomero districts) and Coastal regions 

(Mkuranga and Rufiji districts). Potential small and medium sized areas mainly under village 

lands have been identified in Kilosa, while big areas of agricultural lands (surveyed) for 

investment have been identified (under the Rufiji Basin Development Authority (RUBADA) 

in Rifiji and Mkuranga districts.  

The department also in collaboration with Irrigation Department surveyed eight hundred 

(800) Hectares of the proposed Magogoni Irrigation project area in Mvuha, Morogoro rural 

district for supplementary construction of irrigation scheme. The department as well 

participated in resolution of land use dispute in Morogoro (Kilosa district) between farmers 

and pastoralists, and Arusha (Ngorongoro district) between Soit Sambu Villages and an 

Investor (Thomson Safaris Ltd)  

 

What's more, the department was held responsible for ensuring farmlands under the ministry 

are protected from encroachment. During the year 2008/09, Boundary verification of 

farmland under MATI Naliendele was performed and further processes are being done for 

eventual issuance of the title deed. Demarcation of Madiira farm at Tengeru was completed 

and title deed issued to MAFC. Follow up of land use conflict resolution at Mpiji farm for 

ultimate boundary re-establishment was undertaken in collaboration with DAP, DCD and the 

Bagamoyo District Council. 

The Department is also responsible for promoting traditional sustainable land management 

initiatives and agro-forestry technologies to sustain land productivity and conserve the 

environment. During the year 2008/09 the department had been involved in the initiation of 

FAO global initiative on conservation and adaptive management of Globally Important 

Agricultural Heritage Systems (GIAHS) for the Upland Agro-forestry systems. The aim of 
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this project is to enhance the viability of small holding and traditional agriculture and 

pastoral systems and enhance food and nutritional security of indigenous communities 

depending on these systems in Kenya and the United Republic of Tanzania. The Upland 

Agro-forestry system is coordinated by the department. In the preliminary stages of the 

project the department participated in site selection mission for the Maasai Pastoral system 

conducted in selected areas of Arusha (Ngorongoro and Monduli districts), and Manyara 

(Hanang district) regions according to the  work plan. 

In order to develop agriculture sector EIA guidelines the consultation on issues to be 

considered in the preparation of guidelines for Environmental Impact Assessment (EIA) has 

been done with famers, executives, and district SMS in Dodoma region including Bahi, 

Chamwino, Dodoma Urban, Dodoma rural and Mpwapwa districts councils. 

 

3.12 COOPERATIVE DEVELOPMENT DIVISION 

 

The Cooperative Development Division is responsible for promoting an 

enabling environment for the development of sustainable and vibrant 

member based cooperatives. Thus the Division provides services designed 

towards facilitating the formation, organization and operation of cooperative 

societies, and through the Cooperative Societies Act, advises on and 

monitors emergence and practice of good governance and member 

empowerment. These services are provided through four service 

sections as follows; 

 Registration and legal matters, 

 Cooperative Promotion Services, 

 Inspection and Supervision Services, and 

 Financial Advisory Services. 

 

In pursuance of the Cooperative Reform and Modernization Program (2005 – 2015), a 

number of activities were performed by the Directorate in the 2006/2007 financial year as 

described under the following section. 

Objectives 

Dr. A K. Kashuliza 

Director for Cooperative 

Development & Registrar of 

Cooperative Societies 
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The following objectives were pursued during the period under review: 

 Policies, strategies and regulatory framework development strengthened, 

 Capacity of MAFC to carry out its operations efficiently and effectively enhanced, 

 Producer organizations empowered, and 

 Education and Information Communication and Information Technology 

strengthened.   

 

 

3.12.1 REGISTRATION AND LEGAL MATTERS  

 

Major Achievements 

 Officers on code of conduct and train 30 cooperative societies’ leaders 

on good governance and entrepreneurship skills.   

 

 Two  secondary societies  namely Wakulima wa Mara Cooperative Union Ltd 

and Tanzania Beekeepers (probationary) Cooperative Union Ltd,  two (2)  

Joint Enterprises namely Kondoa District Financial Services and Morogoro & 

Mvomero Financial Services were registered; 

 

 A total of 926 different types of primary cooperative societies (552 being SACCOS  and 

203 Agricultural Marketing Cooperative Societies) were registered;  

 

 A dispute/case between Chunya Tobacco Growers Cooperative Union Ltd        

(CHUTCU) and Majengo & Kagera primary cooperative societies on  supply of 

agricultural inputs through CHUTCU was resolved; 

 

 Follow up was done on liquidation of 4 defunct cooperative societies of Mara 

Cooperative Union (1984) Ltd, Vumilia Agricultural Producers Cooperative Societies 

Ltd, Mbinga Cooperative Union (1993)   Ltd and Central Motors Cooperative Society; 

                                                                  

                                                                                                                         

 In collaboration with Regional Cooperative Officers the department supervised elections 

of Boards Members, of 8 Cooperative Unions 2 Cooperative Banks, and 2 Joint 

Enterprises was undertaken. The cooperative societies were KCU (Bukoba), KDCU 

(Karagwe), NCU (Mwanza), SHIRECU (Shinyanga), KACU (Kahama), KNCU 

Mr Sammy S. Shashi 

Ass. Director for Coop 

Development and 

Registration and Legal 

Matters 
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(Kilimanjaro), VUASU (Same), ACU (Arusha),  KFCB (Kagera), KCBL,(Kilimanjaro), 

Foo, Wari, Nronga Joint Enterprise (Hai),  Kanyovu Joint Enterprise, (Kigoma); 

                         

 Training on  cooperative case prosecution, surcharge, procedures for cooperative 

societies’ leaders elections, guide to  preparation of cooperative societies’ by-laws, 

cooperative societies inspection procedures,  was conducted  to 14 Regional Cooperative 

Officers,  8 Districts Cooperative Officers and  8  Cooperative Officers from Head Office 

to enable them to train/educate cooperative stakeholders; 

 

 Facilitation of printing 5000 copies of Cooperative Registration Certificates, 2000 copies 

of Cooperative Societies Act, 2000 copies of Cooperative Societies  Rules and 25 

Registers of  Cooperative Societies; and  

 

 Distribution of 4000 Cooperative Certificates, 1000 each of Act and Rules and 21 

Registers of cooperative societies to stakeholders.  

 

 Enhanced accessibility of cooperative services, in particular financial and crop marketing 

services to the poor population in the country arising from Registration of 926 new 

primary cooperative societies (552 being SACCOS and 203 Agricultural Marketing 

Cooperative Societies), 2 secondary societies and 2 Joint Enterprises;  

 

 Empowered cooperative membership through access to and understanding of cooperative 

policy, law and attendant rules.  

 

 

 

 3.12.2 COOPERATIVE PROMOTION SERVICES                                                                                                                                              

                                                                                                                                                                                                       

Major Achievements 

 

 The number of membership and cooperatives societies increased to 1.8 

million members while the number of registered cooperative societies 

rose to 9510.  
Mr. Peter G. Kasuga                                                                                                                                                                

Assistan Director for 

Cooperative 

Development 

(Promotion Services)  
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 Promoted public awareness on cooperative advantage through participation in the 

ICA International Day of Cooperatives, which was celebrated nationally in Moshi, 

the Farmers Day in Dodoma and the Public Service Week in Dar es Salaam; 

 Training in Cooperative good governance, CRMP and entrepreneurship skills was 

conducted to 17 Regional Cooperative Officers and 8 District Cooperative Officers to 

enable them to train other cooperative stakeholders; 

 Sensitized agricultural marketing cooperatives in Mara region to form their secondary 

society which was then registered in December, 2008, with initial membership of 26 

primary cooperative societies; 

 

 Capacity building for cashew nut marketing and cotton marketing cooperatives was 

undertaken for MAMCU, TANECU, ILULU, CORECU, NCU and SHIRECU by 

deploying Cooperative officers as trainers of cooperatives staff in management and 

finance systems; 

 

 Facilitated the preparation of Tanzania Federation of Cooperatives’ 5 year strategic 

Plan for the period 2009 – 2013.  Implementation of the Plan will facilitate 

establishment, development and growth of sustainable and democratic cooperatives in 

a competitive environment; 

 

 Capacity of Departmental staff was enhanced through support to undertake degree 

level training, short courses and specialized training. Three (3) staff were supported to 

undertake bachelors degrees at MUCCoBS, Nine 9 other staff undertook Post 

Graduate diploma and 2 ordinary diploma courses at the same University, while 7 

staff attended masters degree programmes at various Universities. Fifteen (15) staff 

attended short-term training including 6 who were sponsored for courses abroad; 

 

 Promoted networking with Cooperative development partners by actively 

participating in CRMP implementation, through this, TFC guide on HIV/AIDS was 

developed; 

 Working gears were procured and supplied to Cooperative Officers in Ileje, Siha and 

Sikonge districts to enhance their promotional and supervisory roles; and 

 

 Cooperative Data System (CODAS) was launched and piloted in Dar es Salaam, 

Morogoro and Coast Regions.  An instrument for data entry is currently in use to 

enable the operators gain the required expertise. The introduction of CODAS is 

designed to enable the cooperative sector expedite data collection, processing and 

timely dissemination to relevant users. 
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 Mr.  Abbas S. Mutabazi   

    Assistant Director for 

Cooperative and Supervision                      

 

 Enhanced public awareness on cooperative advantage through distribution of 

cooperative publications and broadcasting of radio and TV programs which has led to 

increased cooperative members and formation of over 926 new cooperative societies; 

 Enhanced availability, reliability and use of cooperative data by stakeholders through 

implementation of Cooperative Data System; 

 Increased skilled cooperative personnel and cooperative officers through training. 

  

3.12.3 INSPECTION AND SUPERVISION SERVICES                                            

                                                                                                                                                                               

Major Achievements 

In 2008/2009 the Section achieved the following specific mile 

stones: 

 

 Through the Inspection and Supervision Fund, Cooperative Officers at region and 

district levels were facilitated to carry out inspections in 

2,375 cooperative societies and respective reports 

presented to cooperative boards and members at their 

General Meetings. 

 

 1,461 cooperative societies had their accounts audited in time and presented to the 

members at their Annual General Meetings; 

 

 Special investigations were carried out in 7 primary cooperative societies and 3 

Cooperative Unions whose report enabled the members to make informed decisions, 

and Registrar  to decide on disputes and other legal actions; 

 

 In collaboration with Cooperative Audit and Supervision Corporation conducted one 

(1) seminar on the adoption of the international Financial Reporting Standards which 

was attended by Cooperative Officers and Cooperative Auditors, accountants, 

bookkeepers from cooperative unions and primary cooperative societies; 
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 Reviewed and approved budgets from 50 cooperative societies which applied for 

loans from commercial banks and other financial institutions, 

 

 Ten Cooperative Officers from the Department were temporarily stationed in 

Cooperative Unions as accountants/managers for capacity building, to facilitate 

bookkeeping and accounting and introduction of business skills to cooperative staff. 

 

 Supervision of farmers’ debt payment in Ruvuma, Mbeya, Iringa, Morogoro, Tabora, 

Shinyanga, Mara, Kagera and Kilimanjaro  involving 50,714 farmers who were paid 

shs. 1.66 billion.  

 

 Financial status of cooperative societies established through inspection and auditing 

thus enabling cooperative management and members to take appropriate informed 

decisions; 

 Cooperative auditors, accountants, and bookkeepers performance improved by 

acquisition of knowledge of IFRS. 

 Farmers depicted more confidence in their cooperative institutions and 

government as a result of payment of long standing 

debts. 

3.12.4 FINANCIAL ADVISORY SERVICES 

 

 

                    Major Achievements 

Sensitization of people through different efforts to enable them to be 

acquainted with the knowledge of SACCOS; this lead to an 

increase in the  number of SACCOS from 4,780 SACCOS in 

May 2008 to 5,332 SACCOS in May 2009 which is equivalent to 

12% increase. An increase of Membership by 15% from 713,699 

in May 2008 to 820,670 members in May 2009;  

                                                                                            

 As a result of mobilization campaign savings and shares increased from shs.134 

billions in 2008 to shs.181.6 billions in 2009 which is an increase of 35.5%. Loans 

advanced to members increased from shs.228.5 billions in May 2008 to shs.383.5 
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billions in May 2009 which is equivalent to an increase of 68%. 

 

 

 Operational guidelines used by different SACCOS’ stakeholders were harmonized to 

produce comprehensive official guidelines pertinent to SACCOS. Four official 

guidelines were developed which include Accounting and Financial Management, 

Management Information System (including an Annex on Software requirements and 

standards), Inspection and Audit for SACCOS.  

                           

 Ninety eight (98) Cooperative Officers from North, East and Central zones together 

with 52 cooperative officers from 22 districts working with Rural Financial Services 

Program (RFSP) were trained on inspection and the use of SACCOS’ operational 

guidelines as part of the efforts to disseminate the guidelines and enhance promotion 

and supervision of SACCOS in the country. 

 

 Savings and Credit Cooperative Union League of Tanzania (SCCULT) was 

empowered and facilitated to prepare a strategic business plan as a framework for its 

restructuring in an effort to spur sustainable development and enable it to play a 

proactive role in SACCOS’ development in the country.  

 

 Kilimanjaro Cooperative Bank Ltd was closely monitored following its poor loan 

recovery performance and erosion of its core capital. A number of measures were 

taken to improve performance including sensitization of members to increase their 

capital contributions to the bank and supervision of election of board. 

 

 Sixteen (16) SACCOS’ managers from five (5) regions (Mwanza, Mara, Singida, 

Iringa and Morogoro) were sponsored to undertake a one year course in Microfinance 

tenable at Moshi University College of Cooperative and Business Studies 

(MUCCoBS). 

 

 Computer software’s used by SACCOS were assessed with the purpose of identifying 

appropriate ones to be used by SACCOS for better performance. 

 

 Increased accessibility of financial services in rural and urban areas to the poor 

population in the country through SACCOS and cooperative banks; 

 Increased mobilization of capital through shares and savings in SACCOS for various 

investment purposes by smallholders producers and entrepreneurs including farmers, 

livestock keepers, traders and other groups; 

 Capital mobilized through SACCOS empowered farmers to participate in 

“Warehouse Receipt Systems” and/or acquisition of power tillers and tractors. 
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3.13 THE STRATEGIC GRAIN RESERVE UNIT 

The Strategic Grain Reserve Unit (SGR) is responsible for the management of 

the strategic grain reserve. The Unit collaborates with the Department of the 

National Food Security of the MAFSC and the Disaster Management 

Department of the Prime Minister’s Office on all issues related to food situation 

in the country. The Unit has seven zones, all of which are furnished with 

warehouses whose total capacity is 241,000 metric tonnes of grains. The SGR 

zones are Kipawa (Dar es Salaam), Arusha, Dodoma, Shinyanga, Makambako 

(Iringa), Songea (Ruvuma) and Sumbawanga (Rukwa). 

Objective 

The objective of the SGR is to store grain in the warehouses for food relief 

purposes resulting from drought, floods, earthquakes etc. The target is to enhance capacity of 

MAFSC to carry out its operations efficiently and effectively and to improve stock 

management and monitoring food situation. 

Achievement 

In the year 2008/2009, the Strategic Grain Reserve started with a balance of 68,977 metric 

tonnes of maize and 6,886 metric tonnes of sorghum. In the year under consideration, the 

Unit purchased 61,588 metric tonnes of maize locally against 100,000 metric tonnes that 

were planned. Similarly, under the same year of 2008/2009, the Unit purchased 1,053 metric 

tonnes of sorghum against the planned target of 5,000 Metrict tonnes. The targets were not 

achieved due to poor rainy conditions that occurred in various parts of the country. 

 

Following such an unsatisfactory food availability in the country,the Government, through 

the Disaster Management Dpartment of the Prime Minister’s Office, purchased a total of 

36,161 metric tonnes  of maize and 7,644 metric tonnes of sorghum from the SGR. The 

summary of purchases and releases in thee years is indicated in the Table 9: below. 

Table 9:  Strategic Grain Reserve Purchases and Releases 

 

 

 

 

 

 

Mr A. Ngondo 

Director, Strategic 

Grain Reserve 
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  2007/2008                  2008/2009 

(Maize)  MT                          MT  

Opening Stock                           124,331                         68,977 

Local Purchases                        19,415                          61,588 

Imports                                        nil                               nil 

Total                            143,746                                                      130,565 

Releases(Sales)                            74,770                              36,161 

 (Sorghum) 

Opening Stock                               2,868                                6,886 

Local Purchases                           4,346                                1,053 

Imports                                 nil                                 nil 

Total                                 7,214                                  7,939 

Releases (Sales)                                 324                                  7,644 

Source: Ministry of Agriculture Food Security and Cooperatives 

 

AGRICULTURAL SEED AGENCY (ASA) 

 

Improved seeds are among the important agricultural inputs necessary to 

increase crop production and productivity. In fact improved seeds act as 

catalyst in the efficient use of other inputs such as fertilizer for 

increasing yields. As an effort to increase the availability of improved 

seeds the Ministry of Agriculture Food Security and Cooperatives in 

collaboration with the President’s Office, Public Services Management 

established Agricultural Seed Agency (ASA) in June 2006 as a semi 

autonomous body responsible for production, processing and marketing of agricultural seeds. 

Key functions of the Agency 

The aim of Agricultural Seed Agency is to ensure that adequate and high quality agricultural 

seeds are available to farmers. The Agency is an effective link between public and private 

sectors as well as between research institutes and farmers in matters related to availability of 

new varieties. The major functions of the Agency include: 

                                                                                           

Dr. F. C. S. Mizambwa  
Chief Executive Officer 
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1. To increase seed production and distribution; 

2. To promote private-public partnership in seed production; 

3. To promote the use of improved seeds by farmers and 

4. To collaborate with research institutes in matters related to introduction of new 

varieties. 

 

Major Achievements 

 

1. Seed production increased from 637 to 1,521 tonnes; 

2. Two new seed distribution centers in Njombe and Mtwara established; 

3. ASA Head office and ware house renovated; 

4. Four new vehicles and five motorcycles procured;   

5. ASA continued to support private seed companies in seed processing and storage; 

6. ASA continued to promote the use of improved seeds through Agriculture shows such 

as Nane Nane, Continental African Public Service Day, TV and Radio programmes as 

well as various publications; 

7. ASA supported farmer groups in various districts to produce Quality Declared Seeds 

(QDS) 

 

  

3.14 ADMINISTRATION AND HUMAN RESOURCE MANAGEMENT DIVISION 

 

The division is responsible for provision of expertise and services on human 

resources management and administration matters to the Ministry. 

 

OBJECTIVES OF THE DIVISION 

During the financial year 2008/09 the division had three main objectives as listed 

below: 

 Services improved and HIV/AIDS infections reduced. 

 Cross-cutting issue linked and internalized. 

Ms. Lilian .L.Mapfa 

Director, Administration 

and Human Resources 
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 Capacity of the MAFC to carry out its operations efficiently and effectively 

enhanced. 

 

Achievements 

 

 Increased MAFC workforce by  employing 105 new employees 

  Increased staff morale and performance  at their work place after effecting promotion 

for 313 staff at different grades levels according to their scheme of services  

 Increased workforce  to  LGAs by  placing   643 agricultural officers and agricultural 

field officers , 

 Confirmed 130 staff into  their services according to Public Service Management and 

employment policy of 1999  

 Maintained workforce for six (6) staff living with HIV/AIDS by assisting them  to 

attend monthly clinical check up and supported with food supplement    

 Trained a total of  871 pre –service students at Ministry of  Agriculture Training 

Institutes of Ukiruguru and Mtwara to increase their awareness on HIV/AIDS and 

thus to make them change their behaviour 

 OPRAS internalized and operationalized by all MAFC staff after conducting training 

to 1438 staff in all MAFC zone.  

 37 retired employees were attended to satisfactory level and their terminal benefits 

paid. 

 The division facilitated Kilimo sports club to participate in SHIMIWI and May Day 

tournaments. 

 Increased employees ownership and participation on MAFC  activities through 

workers council meeting which conducted  to discuss MAFC annual and operational 

plan for the year 2008/09 

 Improved skills to 18 Record Management staff through tailor made training on 

record management conducted by  Tanzania Public Service college 

 Enhanced security of subject and personal records by re-tooling  registry offices with  

movable racks  
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 Maintained security guard to all MAFC headquarter offices by contracting Gema 

Security Company 

 3.15 THE LEGAL UNIT  

  Legal Unit is an independent Section within the Ministry of Agriculture Food Security 

and Cooperatives. It is responsible for provision and coordination of all legal matters 

for the Ministry.    

 

1.0 Objective 

 

For the year 2008/2009 the Legal Unit had two objectives, namely: 

 Policies, strategies and regulatory framework development Strengthened; and  

 Capacity of MAFC to carryout its operations efficiently and effectively enhanced. 

 

Major Achievements 

On the Policies, strategies and regulatory framework development Strengthened the 

following were achieved: 

 Proposed areas for amendment of the Agricultural Inputs Trust Fund Act in place. 

Miscellaneous amendments for the crop industry legislation prepared for the    

submission to the Parliamentary.      

 Draft proposal for the formulation of legal framework for regulating Agricultural Land in 

place.                                                    

 Proposed legislation for the Cereals and Other Produce in place for the submission to the 

Parliamentary process.  

 The Fertilizer Act 2009 in place  

 On the capacity of MAFC to carryout its operations efficiently and effectively enhanced 

the following achievements were realized 

 Contracts & MOUs prepared, Court sessions attended and cases against the Ministry 

effectively defended. 

Dr. A. Rutabanzibwa 

Principal State Attorney 
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3.16 FINANCE AND ACCOUNTS UNIT 

 

The main purpose of this unit is to render financial management services in the 

Ministry by ensuring that funds are managed in accordance to the Public Finance 

and Procurement Acts requirements and their related regulations. 

It also provide advisory roles to the Accounting Officer in all matters relating to the 

finance; while performing key financial functions of proper payroll management, 

maintenance of expenditures and preparation of pension claims. 

Furthermore, the unit ensures the Ministry’s periodic and annual reports are timely 

produced and distributed to the respective places; all accounting records are 

properly kept and as the administrative supporting unit it ensures that the MAFC has the 

capacity to carry out its operations efficiently and effectively. 

 

Objectives 

To enhance capacity of MAFC to carry out its operations efficiently and effectively by 

enabling financing environment that supports the achievement of unit objectives. 

Revenue Collection 

In 2008/2009, the MAFC was estimated to collect Tshs.1.02 billion as revenue. Nevertheless 

the Ministry managed to collect Tsh. 0.79 million as at 30
th

 June 2009, registering under 

collection of Tshs.0.22 million.  

Major Achievements 

MAFC Budget Performance 

Up to the end of the period under review, the total disbursed recurrent funds were Tshs141.6 

billion equivalent to 98.7 percent of the approved recurrent budget (Table 28). On the other 

hand, Development funds disbursed were Tshs19.11 billion equivalents to 95.4 percent of the 

approved Development budget.  

The total expenditure was Tshs 141.12 billion equivalent to 99.7 percent of the disbursed 

recurrent budget (Table 29) and Tshs 17.03 billion equivalents to 89.1 percent of the 

disbursed Development budget. 

 

Mr. C. Masolwa 

Chief Accountant 
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Figure 11: Budget Allocation Trends 2005/06 – 2009/10 
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 In the year 2008/2009, the MAFC approved to spend a total of Tshs 163.53 billion. Out of 

the approved budget, recurrent budget was Tshs.143.49 billion and Development budget was 

Tshs 20.03 billion, Out of the Development budget, Tshs 2.51billion was local funds and 

Tshs17.35 billion was foreign funds. During the recent years the budget allocations has 

improved considerably figure 11.  These statistics show that the percentage of allocation of 

the government budget to MAFC is increasing steadily. 

  

 

 3.17 INTERNAL AUDIT UNIT 

The Internal Audit Unit is responsible with providing assurance and consulting services 

in order to improve and add value to organizational operations by reviewing, assessing, 

evaluating and reporting on the effectiveness of Internal Control Systems. The unit aims 

at assisting all parts of management in the effective and efficient discharge of 

their responsibilities by furnishing them with analyses, appraisals, 

recommendations and expression of opinion on the activities reviewed. The unit 

is also responsible with conducting special investigations on special circumstances and Value 

for Money Audits to ensure Economy, Effectiveness, and Efficiency in the use of resources. 

Objectives 

The objective of the Unit is to enhance the capacity of MAFC to improve and maintain 

adequate internal control system through; assisting the effective discharge of Ministry 

Mr. J. J. David  

Chief Internal Auditor  
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activities in an orderly and efficient manner, Ensuring that, plan, policies and  procedures are 

implemented in an economy, efficient and effective manner with compliance to applicable 

laws, rules and regulations. 

 

Main Achievements 

In the year 2008/2009 the Unit had planned to audit 41 stations including two projects. 

However the unit managed to audit only 33 stations. This is 80% of the target. 20% of the 

target was not achieved due to financial budget constraints. 

 

3. 18 PROCUREMENT MANAGEMENT UNIT 

Procurement management unit: 

The Procurement Management Unit of the Ministry of Agriculture Food 

Security and Cooperatives was established in accordance with Public 

Procurement Act No. 21 of 2004 section 34 and 35.  It is a unit responsible 

for the execution of the procurement functions of the Ministry. 

 

Objective: 

The objective of establishing Procurement Management Unit is to have a 

unit which will be responsible with administering of procurement procedures, 

processes and   contracting to be in line with the provision of the Public Procurement 

Act of 2004.  The unit is responsible for undertaking procurement so as to ensure 

economy, efficiency and effectiveness in the use of public funds, ensure service 

providers are gives equal opportunity to participate in ministry tenders and to ensure 

integrity, accountability, fairness and transparency in procurement process. 

 Achievements: 

In year 2007, the unit was audited by the Public Procurement Regulatory Authority 

and attained a compliance level of 55%.  In year 2008 the unit was audited again and 

the results indicated that there was a significant improvement in public procurement 

Ms. M. Kasuma  

Principal 

Procurement Officer 
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at the Ministry and the compliance level is 88%.  Generally it had been noted that the 

capacity of PMU and MTB have improved significantly. 

 

 3. 19 PLANT BREEDERS RIGHTS OFFICE (PBRO) 

The Plant Breeders’ Rights Office (PBRO) is a government office 

established under the Ministry of Agriculture Food Security and 

Cooperatives since the year 2005 with the main responsibility of 

handling applications and granting of plant breeders rights. 

Objective 

During the period under review PBRO implemented policies, strategies 

and regulatory functions in agriculture sector strengthened as its 

objective. 

Achievement: 

Processing of applications and granting of plant breeders rights 

Technical evaluation was conducted for 8 applications for plant breeders’ rights 

7 grants of plant breeders’ rights for various crops were gazetted in the government gazette. 

These include 2 bean varieties from Sokoine University of Agriculture, 2 maize varieties 

from ARI Ilonga, 2 sesame varieties from ARI Naliendele and 1 bean variety from ARI 

Uyole. 

 

38 Plant Breeders in Eastern and Central zones were sensitized on Plant Breeders’ Rights 

legislations through visits, Nane nane show and provision of booklets which combines PBR 

Act and their regulations. 

30 Plant Breeders were trained on plant variety characterization based on the International 

Organization for the protection of new varieties of plants (UPOV) guidelines 

 Draft report on the status of implementation of Global Plan of Action on Plant Genetic 

Resource for Food and Agriculture (GPA-PGRFA) were prepared. 

 Capacity Building:  

Mr. P. Ngwediagi  

Registrar, PBRO 
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o 2 staff participated in training course on plant variety protection held in 

United States, South Korea and the Netherlands. 

o  2 staff from PBRO trained on computer courses, 1 staff trained on secretarial 

course at Executive level and 1 staff trained on office management course.  

 

4.0 DEVELOPMENT PROGRAMMES 

4. 1 Participatory Agricultural Development and Empowerment Project 

Participatory Agricultural Development and Empowerment Project (PADEP) 

has been a precursor of the operationalization of the Agricultural Sector 

Development Programme (ASDP) by supporting local government authorities 

to prepare and implement quality District Agricultural Development Plans 

(DADP). ASDP aims at enabling farmers to have better access and use of 

improved agricultural knowledge, technologies and market infrastructure while 

promoting private investment based on improved regulatory and policy 

environment. PADEP is a five year project designed to contribute towards achievement of 

ASDP objectives by providing lessons which could influence and shape the design and 

implementation of ASDP. It started implementation officially on 28
th

 August 2003. The 

project is a demand driven intervention to enhance agricultural productivity and production 

through promotion and adoption of improved technologies by the target community while 

enhancing active participation of the private sector in the input and output marketing.  The 

Project is implemented through the existing public service delivery system and coordinated 

by the Ministry of Agriculture Food Security and Cooperatives (MAFC).      

 

 

Project Objectives 

The Project’s Development Objective is to raise production of food, incomes and assets of 

participating households and groups in a sustainable manner through the implementation of 

small agricultural development sub-projects planned and managed by community members 

and farmers’ groups. Within this broader development objective, the project’s specific 

outcomes are to (i) Strengthen the capacity of rural communities to plan and implement 

Dr Bisanda 

Coordinator 

PADEP 
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demand driven agricultural development investments; (ii) Strengthen the institutional and 

human capacities of LGAs and national level to plan and implement community agricultural 

development initiatives; (iii) Increase agricultural productivity and production by promoting 

integrated and sustainable use and management of natural resources through adoption of 

improved technologies; and (iv) Enhance private sector participation in input and output 

markets, and in the provision of services to rural communities. To achieve these outcomes, at 

community level the project support LGAs to plan and implement agricultural sub-projects 

benefiting either communities or groups of farmers, also support local level capacity building 

activities.  

 

 Project Achievements 

 

By 30
th

 June 2009 a total of 814 (100.49%) villages in 32 LGAs were implementing the 

project. In each village there is at least one community investment subprojects (CIS) and four 

farmer group investment subprojects (FGIS). Commutatively there are 863 CISs and 4,418 

FGISs under implementation. The subprojects are thematically grouped into agricultural 

mechanization (516); environmental/watershed management/soil and water conservation 

(152); fish farming (4); improved crop husbandry (1,223); improved horticultural production 

(309); improved livestock husbandry (2,115); output-input marketing improvement (284) and 

produce processing (98) (see attached  Appendix). 

 

Community Agricultural Development Subprojects 

 

So far the project has generated substantial benefits and outcomes toward the expected 

project objectives. In some cases actual achievement is outshining the end of project outcome 

targets. There are evidence of increased capacity to plan and implement; increased capacity 

to manage funds and successful technology diffusion. Evidence of use of improved 

technologies which has enabled farmers to increase production and productivity for crops and 

livestock enterprises is significant in many participating communities as well as 

improvement of household nutrition. Other achievements include increased income/assets 

and improvement of quality of life among participating farmers. For example increased 
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income from sales of produce for framers in Singida, Iringa, Masasi, Iramba etc has resulted 

into construction of more improved houses, more children going to secondary schools as 

parents can afford to pay for school fees. Livestock keepers and women farmers in Handeni, 

Kilindi, and Monduli, to mention a few, are now getting water within one kilometre walk 

instead of more than five kilometres before. This situation has availed more time for women 

to participate in other productive activities and allowing children to attend to school.  

 

 Institutional Strengthening and Capacity Building 

 

Community level 

 

The project continued to support communities and farmer groups by imparting basic skills on 

financial management and procurement skills to enable them properly manage their financial 

resources and procurement process. Grants were provided to participating communities and 

farmer groups entitled to receive such tailor made training. Farmers capacity to make 

decisions to plan, implement project and management of financial resources and procurement 

has tremendously improved. 

 

District level 

 

Capacity building grants were provided to 27 LGAs for implementation of planned capacity 

building activities including documentation of lessons and experiences of project 

implementation at district level. The project also facilitated a refresher Training of Trainers 

for District Facilitation Teams in ten regions where PADEP operates. Furthermore, the 

project participated and supported exercise for assessment of DADPs’ quality. A total of 

Tshs 657,997,505 was used for this activity. 

 

National Level 

Policy and Regulatory Framework Improvement 

The project continued to support formulation of fertilizer legislation with a view of 

developing competitive fertilizer market. Prior to this period the project had supported 
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preparation of Fertilizer Act and a draft Bill for the Act. The proposed draft bill has been 

tabled and passed by the Parliament. Financial support was also provided to a task force 

working on the legislation to facilitate preparation of the regulations governing the law. Until 

the end of June 2009, Tshs 303,409,635/= had been used for this purpose. 

 

National capacity Building and Facilitation 

During July 2008 to June 2009 the project supported 28 ASLMs’ staff to attend short-term 

training courses/workshops related to participatory project management, leadership skills, 

financial management, natural resource management for sustainable agriculture; livelihood 

assessment; information/communication strategy, desert locust control and horticultural 

production technologies. Furthermore the project supported training of 930 LGA and 30 

Regional Secretariat staff on ASDP/DADP planning and implementation. A total of Tshs. 

796,045, 488/= were used to implement national level capacity building activities 

 

Strengthening Technological Linkages  

 

The project provided financial support to facilitate a technical working team comprising of 

experts from the Department of Research and Development (DRT) and Sokoine University 

of Agriculture (SUA) to collect relevant information from soil laboratories available in the 

country, farmers, extension staff and other stakeholders for development of a business 

operational plan required for delivering soil analysis services to the farming communities. 

 

Project Coordination and Management 

The PCU Team in collaboration with DFT/WFT conducted follow-up visit to communities 

and farmers groups to provide technical backstopping in order to improve efficiency and for 

quality assurance of subprojects implemented. In April 2008, a joint implementation progress 

review was conducted by IDA and Governments of Tanzania for both Mainland and 

Zanzibar components. Overall the missions’ view is that there is satisfactory implementation 

and progress has been achieved in all project components especially at the community and 

farmer group levels. Lessons and experiences obtained need to be mainstreamed into ASDP. 
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4. 2: The District Agricultural Sector Investment Project (DASIP)  

The District Agricultural Sector Investment Project (DASIP) is a six-year 

Project that officially started implementation in 2006.  The Project is 

implemented in 28 rural districts of Kigoma, Kagera, Mwanza, Mara and 

Shinyanga regions. The major objective of the project is to increase 

productivity and incomes of rural households in the project area.  

Major Achievements 

Component 1: Farmers Capacity Building 

a) PFG training was carried out by Ward Training Facilitators (WTFs) and Farmer 

Facilitators (FFs) with technical backstopping from District Training Coordinators 

(DTCs). Since project inception, 5,846 PFGs with 139,594 members have been 

formed in all the 28 districts  

Table10: Number of 2008/09 PFGs and their membership by region and sex  

 

REGION 

Number of villages 

with DASIP support 

Number 

of PFGs 

Number of members in PFGs 

Female Male Total 

Kagera 170 940 10,376 11,287 21,663 

Kigoma 90 446 5,068 5,322 10,390 

Mara 130 717 6,711 9,982 16,693 

Mwanza 180 1,068 12,386 13,669 26,055 

Shinyanga 210 1,200 12,376 14,882 27,258 

TOTAL 780 4,371 46,917 54, 777 102,059 

Source: DASIP 

 

Training Farmer Facilitators (FFs) was carried out by WTF with technical backstopping 

from DTCs. The two phases of the training were conducted in line with crop calendar in 

the second and third quarters and the fourth phase was concluded during the fourth 

quarter. A total of 771 Farmer Facilitators from 28 project districts have been trained. 

Table 11: Number of Farmer Facilitators (FFs) by region and sex 

        Source: DASIP  

Region No. of villages 

supported by  DASIP  

Number of FFs 

Total Male Female 

Kagera 170 167 124 43 

Kigoma 90 88 62 26 

Mara 130 130 101 29 

Mwanza 180 176 122 54 

Shinyanga 210 210 154 56 

 

TOTAL 

 

780 

 

771 

 

563 

 

208 

Mr. C.R. Tulahi 

Project 

Coordinator, 

DASIP 
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Component 2: Community Planning and Investment 

 

a) A total of 503 projects were approved and funded by 30
th

 June 2009 and about 117 

(23.3%) projects had already been  completed while about 195 (38.8%) projects were 

at various stages of implementation and the remaining 191 (38%) projects had not 

started due to financial limitations 

 

b) About 537 projects were approved and funded by the end of June 2009 and about 247 

(46%) projects had been completed, 224 (41.7%) projects were at advanced stage of 

implementation and the remaining 66 (12.3%) projects had not started. 

 

Table 12: Type of enterprise in which PFGs invested the Mini- grant by region 

Source: DASIP  

 

During the reporting period about 71 micro projects were funded for implementation under 

‘Quick Win’ arrangement. Out of those, sixty eight 69 (97.2%) micro-projects were 

completed.  It was note that since project inception, 1,111 village micro-projects worth Tshs 

17,563,246,000 have been approved for implementation. Beneficiaries contributed Tshs 

3,899,400,000 (22.2%) and AfDB contributed TSh. 13, 663,846,000 (77.8%).  

 

 

 

 

 

 

 

 

Region Number of villages 

with DASIP 

support 

Number and type of enterprises in which 

PFGs invested the mini grants  

Total Crops Livestock Other 

Kagera 170 298 210 85 3* 

Kigoma 90 180 140 40 0 

Mara 130 238 174 64 0 

Mwanza 180 348 308 40 0 

Shinyanga 210 411 380 31 0 

 

TOTAL 

 

780 

 

1,475 

 

1,212 

 

260 

 

3 
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                       Table13: Village Micro-projects & Funds Disbursement  
 

Sn Region 

Number of Micro-projects Project Costs (Tshs. ‘000) 

2006/07 2007/08 2008/09 Total 

Ben. 

Contrib. DASIP  Total 

1 KAGERA 16 79 122 217 

                 

681,933  

         

2,509,552  

    

3,191,485  

2 KIGOMA 13 33 39 85 

                 

389,681  

         

1,447,806  

    

1,837,487  

3 MARA 15 117 138 270 

                 

886,932  

         

2,790,711  

    

3,677,643  

4 MWANZA 17 170 99 286 

                 

894,478  

         

3,040,574  

    

3,935,052  

5 SHINYANGA 10 138 105 253 

              

1,046,376  

         

3,875,203  

    

4,921,579  

TOTAL 71 537 503 1,111    3,899,400  

   

13,663,846  

  

17,563,246  

 

 

Figure 12: Trend of Implementation of Infrastructure and Agricultural Technology village 

micro projects  

 

 
Source: DASIP 

 

 Financial Performance 

 

A total amount of USD 15.16 million (TSh.18.20 billion) was budgeted for implementation 

of activities for the year 2008/09. Of the budgeted amount, USD 11.43 million (TSh.14.60 
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MR. Frank S. 

Urio  

Director General  
 

billion) was disbursed for project activities. This is 80% of budgeted expenditure. In terms of 

percentage, AfDB contributed 76.60 %, GoT 11.40% and beneficiaries 12%.  

Since inception, the Project has disbursed at total of US Dollars 26.52 million (TSh.32.80 

billion) to fund various activities of the three components namely Community planning and 

investment in agriculture, Farmers capacity building and Project coordination and 

management. Funding pattern of the above mentioned expenditure is as follows: USD14.90 

million (Tsh.18.50million) from AfDB Loan, USD 4.60 million (Tsh.5.70 billion) from 

AfDB Grant and USD 4.30 million (Tsh.5.30 billion) from GoT and beneficiary’s 

contribution amount to USD 2.80 million (TSh.3.50 billion). Beneficiaries’ contribute in cash 

or in kind.        

 5. 0 CROP BOARDS     

                      5.1 TANZANIA TOBACCO BOARD 

 
 Tanzania Tobacco Board is a governmental organization established by Act 

of Parliament No. 24 of 2001, part 11, section 3-(1) & 3-(2) as a regulatory 

body for the Tobacco Industry 

     Tanzania Tobacco Board is serving 22 districts in 10 government 

administrative regions country with about 92,178 individual registered 

tobacco growers and about registered 344 farmers’ organizations (primary 

societies and associations) 

 
Tanzania Tobacco Board is a governmental organization established by Act of 

Parliament No. 24 of 2001, part 11, section 3-(1) & 3-(2) as a regulatory body for the 

Tobacco Industry. 

 
 Tanzania Tobacco Board serves 10 tobacco growing regions with 22 districts 

countrywide. 

 

 
TOBACCO PRODUCTION 

 

TYPES OF TOBACCO 

There are three types of tobacco currently being grown in Tanzania, viz:- 
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(a) Virgnia Flue Cured Tobacco (VFC): 

This is a type of tobacco that is cured by flue (water steam) and is 

grown in Tabora, Shinyanga, Singida, Rukwa, Mbeya, Iringa and 

Kigoma administrative regions. 

 

(b) Dark Fire Cured Tobacco (DFC): 

This type of tobacco, which is cured by smoke, is mainly grown in 

Ruvuma region and at a small scale in Kagera and Kigoma regions. 

 

(c) Air Cured Tobacco (Burley): 

This is type of tobacco that is cured by air is being grown on trial in 

Ruvuma, Kagera and Morogoro regions. 

Tobacco production is mainly undertaken by small holders.  During 

the financial year 2008/2009 a total of 90,000 farmers registered to 

grow tobacco, out of which 6 were large scale Greek origin farmers 

settled in Nzihi division in Iringa district. 

 PRODUCTION ARRANGEMENT 

(a) Organization: 

(i) Small holder growers are organized into Primary Cooperative 

Societies; 

(ii) Primary Cooperative Societies are affiliated into Cooperative 

Unions; 

(iii) Cooperative Unions are in turn affiliated into one Cooperative 

Apex body (Tanzania Tobacco Cooperative Apex – TTCA); 

 

(b) Inputs sourcing: 

(i) Tobacco production in Tanzania is by farming contract 

arrangement between growers and buyers whereby the buyers 

loan inputs to the growers on an understanding that the growers 
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would sell the entire crop produced to their contract buyers and 

the latter will recover the loan from sales proceeds. 

 

(ii) Tobacco buying companies engaged in the aforesaid 

arrangement include:- 

 

 Tanzania Leaf Tobacco Company (TLTC) 

 Alliance One Tobacco Tanzania Ltd (AOTTL) 

Major Achievements 

 

During the period under consideration, the institutional and sectoral achievements 

were as follows: 

 

4.1 The Board in collaboration with tobacco stakeholders conducted field crop survey 

and evaluation exercise in tobacco growing regions in the country during 

February to March 2009. The exercise revealed maximum attainable production 

estimate of 57,402 tons. 

 

4.2 Registration of 7,000 new tobacco growers (100% of the annual target) pushing 

up the total number of registered growers to date to over 90,000. 

 

4.3 Registration of 1,800 grading and baling centres (100% of annual target) which 

facilitated grading and baling of tobacco under supervision for tobacco quality 

monitoring. 

 

4.4 Registration of 615 market centres (103 % of annual target through which all 

tobacco were marketed. 

 

4.5 The Board has classified 40,264 tons of tobacco up to 30
th

 June 2009 when the 

financial year ended. Since the marketing season is still going on, further 

classification is still undertaken. A total of about 57,402 tons is expected to be 

classified up to fourth week of August 2009 when the market season will be 

officially closed. When the market season was officially closed last season, 

55,357tons where classified and bought thereby making 3.7% increase in 

production when comparing the two market seasons.  

 

 The production trend for the past three years was as follows: 

   

 Table 14: Tobacco Production trend    

 

 
CROP 

SEASON 

2007/08 

TONS 

2006/07  
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TYPE OF 

TOBACCO 

    

VFC 52,597 49,575  

DFC 2,474 1,037  

BURLEY 286 170  

TOTAL 55,357 50,784  

 

4.6 Tobacco exports during 2008/2009 Financial year generated 143.33million US$.  

During the same period in 2007/2008, financial year tobacco exports generated 

74.2 million US$; this means there was an increase of 93.17%. 

 

4.7 Tobacco sales in domestic and export markets for tobacco produced during the   

financial year 2008/09 (2007/08 crop season) were as follows:- 

  

 Table 15: Tobacco sold in export markets up to 30/6/2009: 

    

TYPE OF 

TOBACCO 

VFC DFC BURLEY TOTAL 

 

TONNAGE 

 

 

41,174.58 

 

455.40 

 

437 
 

42,066.98 

 

VALUE 

(USD’000) 

 

422,733.68 

 

1,691.37 

 

1,510.42 
 

425,935.47 

 

 

Table 16: Tobacco sold in domestic market (Locally) as up to 30.6.2009: 

 

 

TYPE OF 

TOBACCO 

VFC DFC BURLEY TOTAL 

 

TONNAGE 

 

 

4,056.52 

 

230.80 

 

0 
 

4,287.32 

 

VALUE 

(USD’000) 

 

12,826.89 

 

667.39 

 

0 
 

13,494.28 

 

 

4.8 Improvement of farmers’ income as a result of tobacco price review was 45.83 %     

for flue cured tobacco 91.69% dark fire as compared to 7.73% and 18.82% 

respectively in 2007/2008 market season.  

 

4.9The Board partly, accomplished inspection of tobacco farms and other tobacco 

handling premises to verify adherence of tobacco legislations on pest and disease 

control preventive measures. 
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Dr. J. C. Kabissa 

Director General 

 

5.2 TANZANIA COTTON BOARD 

 

The Tanzania Cotton Board (TCB) was established under the 

Cotton Industry Act No. 2 of 2001 which became effective on 1
st
 

July 2004 as per Government Notice No. 180 of 4
th

 June 2004. 

 

The Board’s mission is to improve the production, productivity 

and profitability of cotton by maximizing compliance to rules and 

regulations that safeguard the quality of cotton sold both locally and abroad; 

by providing effective and efficient services to cotton stakeholders; by 

enhancing strong stakeholder relationships in order to boost self-regulation; and promoting 

the production, processing and consumption of cotton. 

 

Major Achievements 

 

During the 2008/09 marketing period, the Cotton Board in collaboration with other 

stakeholders implemented a series of regulatory, promotional, monitoring and facilitating 

functions as stipulated by the Cotton Industry Act. Some of the highlights during this period 

were as follows:- 

 

 Cotton output rose from 200,662 tons of seed cotton produced during the 2007/08 

season to 368,229 tons, an increase of 83% contributed by among other things, 

provision of subsidy of Tsh 1.4 billion on cotton inputs by Government; 

 

 A total of 305,000 cotton farmers were trained on good cotton husbandry by way of 

mobile cinema shows and radio programs;  

 

 Producer price rose from Tsh 400 per kilogram of seed cotton at the start of the 

season to Tsh 540 late in the season due to intense competition intensified; and 

 

 Tanzania hosted the 7
th

 Congress of the African Cotton Association in Arusha 

between 13
th

 and 15
th

 March 2009. 
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Table 17:  Cotton Fibre Produced and exported its value in USD 

 Commodity Tonnage 

(Lint) 

Value (USD) Remarks  

1.  

Cotton  

Produced 122,899 148,191,284 Exports are 

still going 

on 

Sold locally 65,871 63,349,236 

Exported  57,028 82,842,048.21 

 

5.3 TANZANIA PYRETHRUM BOARD 

 

 

Tanzania Pyrethrum Board was established by the Parliament of 

the United Republic of Tanzania through the Pyrethrum Act ( No. 

1 of 1997) and commenced business on February 1998 assuming 

all the regulatory functions of the Pyrethrum Industry, after 

privatization.  Commercial activities are carried out by private 

sector.  

During the year 2008/2009 Pyrethrum production increased from 2800 tons to 3280 

tons. 

The reason for the increase is due to the on going campaigns to educate farmers to 

uproot old farms so as to establish new farms with the well researched pyrethrum 

clonal materials and seeds with better yields from the previous 250kg/ha (2005/2006) 

to 600/ha and improve the quality from 1.4% (2007/2008) Pyrethrins content to 1.6% 

Pyrethrins content. 

 

Pyrethrum is grown mainly by the smallholders in Mbeya, Iringa, Arusha, Manyara 

and Kilimanjaro regions.  About 3,000 ha are old farms and 12,000 ha are new farms 

grown with the new good quality pyrethrum clones and seeds. 

 

Mr.. E.R. Mhekwa 

Director General 

Pyrethrum 
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The pyrethrum prices are based on the pyrethrins content of the dried pyrethrum 

flowers.  During 2007/2008 season lowest grades (1.2%) fetched Tshs.700/kg while 

1
st
 grade (+1.5% PC) fetched Tshs.1500/kg.  However, on average farmers were paid 

Tshs.1000/kg as most farmers attained 1.3% pyrethrins content. 

 

Main Objectives of the Board: 

The main objective of Tanzania Pyrethrum Board was to raise the current pyrethrum 

yields of 500kg/ha in 2007/2008 to 800kg/ha in 2009/2010 and improve the quality 

from 1.6% pyrethrums content in 2008/2009 to 1.8% by 2010. 

 

Major Achievements  

 

Due to intensive campaigns farmers have been able to uproot more than 10,000 had of old 

farms and replanted with high yield and good quality pyrethrum clones and seeds.  

Production per hectare has improved from 500kgs/ha in 2007/2008 to 600kgs/ha in 

2008/2009.  During this season a total of 420 million plants increase in production and good 

quality is an aftermath of the effective campaign and distribution of the new seedlings/clones 

to farmers. 

  Pyrethrum quality has improved from 1.4% pyrethrins content in 2007/2008 

to 1.6% pyrethrins content in 2008/2009. 

 

 Adoption by farmers to use well researched pyrethrum clones in the new 

farms assured farmers high yields/ha and good prices.   

 

As a result of Farmers using well researched pyrethrum clones and the 

improved pyrethrin content the prices has increased from base price of Tsh 

700 in 2007/2008 to Tshs.1, 000 – 1,500 per kg in 2008/2009.  
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Mr Mapinda AG. 

General Manager 

Table 18: Pyrethrum Production VS Exports Figures and Value in USD  

 

 

 

 

 

 

 

 

5.4 TANZANIA SISAL BOARD 

The Sisal Industry Act No. 2 of 1997 establishes the Tanzania Sisal 

Board (TSB) to take care of the regulatory functions originally carried 

out by the Tanzania Sisal Authority. 

1.0.Production 

During the year, the industry recorded a production of 23,752 tons 

of sisal fibre (as per received statistics up to June 2009) compared 

to 34,056 tons produced in the year 2007/08. For the sisal products, 

production stood at 7,975 tons compared to 11,276 tons produced 

in 2007/08.  

 

2.0. Sales  

 

In 2008/09, a total of 10,631 tons of sisal fibre worth TShs. 8.96 billion were sold locally 

compared to 8,343 tons worth TShs. 13.7 sold in the previous year. Sisal products sold 

COMMODITY 

TONNAGE 

VALUE 

(USD) 

VALUE 

 

(TSH) “000” 

Crude Extract 69     

Produced 0     

Sold Locally 68.4 463,200 463,300 

    

Exported 0   

Sold Locally  153000 206,550 

 115.12  0 

Export 0 0 0 

Pyrethrum Dry Marc      

Produced 115.12 237012  346,968  

Sold Locally  0 0 

Exported  1 200 1 200 
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domestically were 5,988 tons worth TShs. 9.77 billion compared to 8,704 tons worth 

TShs 16.80 billion sold in 2007/08. 

 

 As for the exports 6,361 tons of fibres worth US$ 6.79 million were sold compared to 

8,249 tons worth US$ 8.8 million sold in 2007/08. Sisal products exported during the 

year was 2,659 tons worth US$ 3.76 million compared to 2,920 tons worth US$ 3.90 

million sold in 2007/08. 

 

3.0. Major Achievements 

The major achievements attained by Tanzania Sisal Board during the year were as 

follows: - 

(i) The completion and official inauguration of the Biogas –electricity pilot plant by H.E. 

Jakaya Mrisho Kikwete the President of United Republic of Tanzania. Currently, the 

plant is generating 300 KWH of power. 

 

(ii)  Increased planting of new sisal in various parts of Tanga, Kilimanjaro, Morogoro and 

Shinyanga regions. 

 

(iii) The Board has completed the process of reviewing the tripartite sisal farming 

contracts involving Tanzania Sisal Board, Katani Ltd and sisal smallholder farmers. 

The process aimed at improving the contracts for the betterment of the sisal 

smallholder-farming scheme. 

 

(iv) In collaboration with Oxfam International, Tanzania Sisal Board has started the 

process of establishing sisal demonstrations farms in Kishapu District in Shinyanga 

region. It is expected that the farms will be fully established by the year 2009/10. 

 

(v) The Board successfully conducted seminars on quality of Lake sisal to smallholder 

farmers in all the districts of Shinyanga region. 
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(vi) Feasibility study of sisal for a paper project has been completed. 

 

(vii) Research findings concluded by UNIDO experts have proved the presence of 

sufficient quantities of sugars (Inulin) in the sisal bole and leaf. The Governments of 

Tanzania and Austria have agreed to sponsor jointly the pilot project for the 

extraction of Inulin and production of ethanol from the sisal plan. Once the funds 

made available from the sponsor the project will commence. 

 

(viii) The Board has established its website (www.tsbtz.org) which is an important tool 

through which the Board easily communicate with the stakeholders and the general 

public and share information pertaining to the development of sisal sub-sector in the 

country. 

 

(ix) The industry offered direct and indirect employment to more than 53,223 Tanzanians 

in various estates and processing mills.  

5.5 COFFEE BOARD  

 

Tanzania Coffee Board is responsible for all activities governing 

coffee industry in Tanzania, one of its major responsibilities is to 

ensure rules and regulations governing coffee industry are adhered to; 

whereby buying posts are inspected. The other function is to promote 

Tanzania Coffee in the local and international markets. 

 

During the period under review the Coffee Board registered  

the following achievements 

 

Major Achievements 

 

    628 Northern and Western Zone 

  Coffee produced   increased  from 43,000 in 2007/08 to 65,000 tons in 2008/09 

MR. L. Omari 

Director General  

 

http://www.tsbtz.org/
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  Six zonal coffee development committees were established Coffee Production Training 

materials (manuals & pamphlets) have been prepared for distribution 

 Preliminary preparation to sensitize farmer groups in the Robusta coffee growing area 

have started and training will continue in next budget. 

 Volume of Coffee exported through DE increased from 10,000 to 18,000 tons 

 Brochures have been prepared and distributed to farmers with coverage on coffee aspects 

 Permanent Exhibition Structure has been erected in Dodoma Sabasaba and Nanenane 

exhibitions were conducted in Dar and Dodoma respectively. 

 Two delegates attended ICO meeting in London UK, in March 2009. 

  Promotion adverts were prepared and placed in various international magazines 

  Barrister Championship training was conducted in Arusha,Dar and Zanzibar. 

  Four participants attended EAFCA conference and  exhibition in Kigali Rwand 

 36 w/houses inspections were done in the Northern, Southern & Western Zones. 

  37 Direct Exports consignments were inspected 35 auctions  were conducted 

  Installed TCB e-mail domain and new website “www.tanzaniacoffeeboard.org”. 

 Three staff attended course in Kampala (Uganda) on one coffee conference in Nairobi. 

 Farmers have been sensitized on improvement of coffee production & quality in the 

Southern,  

 

Table 19: Coffee produced and Sold and its values 

COFFEE TONNAGE VALUE 

(USD) 

REMARKS 

Produced 68,207  Coffee produced has increased 

by 37% 

Sold locally 4,775 19,684,918 Local consumption has 

increased from 4% to 7% of 

production. 

Exported 63,432 149,662,936 Coffee price went down as 

compared to last season due to 

world financial crisis. 
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5. 6 CASHEW NUT BOARD                                                

 

The Board registered the following: 

 Distributed 8,000 Kg of improved seeds and pesticides under subsidy programme in 

Mtwara, Lindi, Pwani and Dodoma 

 Distributed 40,000  improved seedlings to farmers in Lindi, Mtwara and Tunduru 

 Conducted training on good agricultural practices to farmers and village extension 

workers as well as to the 110 small processors and district nutritionists in Kyela 

 Conducted training on mechanical processing to Demros in Tanga and Uvuki in 

Kibaha small processing units  

 Prepared database by registering 532,390 farmers and 48,341,870 Cashew nut trees 

in Lindi, Mtwara, Ruvuma, Dodoma and Dar Es Salaam 

 Conducted training on warehouse receipt system to the cooperatives and primary 

cooperative societies in cashew nut growing districts 

 Established CBT website named www.cashewnut-tz.org  and its email is 

*****@cashwenut-tz.org   

 

Table 20: Cashew nut produced and sold and its values 

 

S/No Commodity Tonnage Value in Tsh Remarks 

 Raw Cashew 

nut 

Produced 79,068.8 71,161,914,600 Warehouse 

data 

  Local Sales N/A   

  Exported 63,860.6 58,480,458,759.90 = do = 

 Kernel Produced 4,984.75 25,023,122,028.75 = do=  

  Local Sales N/A N/A  

  Exported 4,984.75 25,023,122,028.75 =do= 

 

 

TEA BOARD 

The Tea Board of Tanzania is an autonomous regulatory body of the tea 

industry in Tanzania, established under the Tea Act No. 3 of 1997. The 

principal functions and the roles of the Board include regulation, control and 

improvement of the cultivation and processing of tea, licensing and control 

 Eng. M. A. Benedict 

Director General 

http://www.cashewnut-tz.org/
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export and import of tea and representing the Government internationally for matters relating 

or dealing with tea industry. The structure of the tea industry is made up of the large farmers, 

smallholder farmers and the tea blenders and packers. 

TEA PRODUCTION: 

 

2.1  NATIONAL MADE TEA PRODUCTION: 

 

Made tea production for the period of 2008/2009 decreased by 689,736kgs 

equivalent to 2.15 percent; from 32.7 million kgs recorded in 2007/2008 to 

32.0 million kgs in 2008/2009.  

 

Please refer annexure 2(a) and 2(b) for details. 

 

2.1.1 Production trend by zone: 

 

In Northern zone the decrease was 5.02%, from 8.0 million kgs in 2007/2008 

to 7.6 million kgs in 2008/2009 as compared to the Southern zone in which 

the decrease in production was 1.26% from 24.7 million kgs in 2007/2008 to 

24.4 million kgs in 2008/2009. 

 

Southern Zone contribution to the total production was 76% and 75% as 

compared to 24% and 25% produced in the Northern zone in 2008/2009 and 

2007/2008 respectively. 

 

Table 21: Production by Region and By Sector 2008/2009 Vs 2007/2008 

 

Production by Zone (kgs)   

 2008/2009 2007/2008 VARIANCE VARIANCE 

(%) 

SOUTHERN 

ZONE 

24,375,501 24,681,878 (306,377) (1.26) 

NORTHERN 

ZONE 

7,632,599 8,015,958 (383,359) (5.02) 

TOTAL 32,008,100 32,697,836 (689,736) (2.15) 

Production by Sub-Sector (kgs)    

 2008/2009 2007/2008 VARIANCE VARIANCE 

(%) 

SMALLHOLDER 9,565,009 10,179,827 (614,818) (6.43) 

ESTATE 22,443,091 22,518,009 (74,918) 0.33) 

TOTAL 32,008,100 32,697,836 (689,736) (2.15) 

    Source: Processing Factories 

 

2.1.2 Estate Vs Smallholder Farmers Production Trend: 
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Also a higher decrease in production was observed among smallholder 

farmers in which production decreased from 10.2 million kg in 2007/2008 to 

9.6 million kg in 2008/2009 equivalent to 6.43% as compared to Estate 

production which decreased from 22.5 million kg in 2007/2008 to 22.4 

million kg in 2008/2009 equivalent to 0.33%.  

 

Contribution of Estates to the total production was 70% and 69% as compared 

to 30% and 29% produced by smallholder farmers in 2008/2009 and 

2007/2008 respectively.  

Poor management of tea fields among Smallholder farmers, and inadequate 

application of fertilizer and other farm inputs might have contributed to this in 

addition to poor weather condition.  

 

 

 

 

A well attended Tea farm in Mfindi district in Iringa Region. 

 

2.1.3 District Estate vs Smallholder Production Trend: 

 

During the period of 2008/2009 there was higher decrease in made tea 

produced by Estates in Njombe, Lushoto and Korogwe Districts in which the 

decrease was 20%, 19% and 12% respectively; however there was significant 

increase in production in Bukoba equivalent to 48% in 2008/2009 when 
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compared to the previous year. Generally there was much decrease in 

production in the Estates in Northern zone. 

 

Production among smallholder farmers was highly affected in Muheza, 

Njombe and Rungwe in 2008/2009 when compared to 2007/2008 by 28%, 

17% and 7% respectively, however there was increase in production among 

smallholder farmers in Korogwe by 17%. Overall results show that there was 

much decrease in production among Smallholder farmers in Southern zone. 

 

Mufindi and Bukoba Districts experienced increase in production among 

Estate and Smallhoder farmers; While in Njombe, Muheza and Lushoto 

Districts there was decrease in production among Estates and Smallholder 

farmers in 2008/2009 as compared to 2007/2008. Please refer annexure 5 and 

6 for details.  

 

The main factor for the decrease in production is attributed to unfavorable 

weather condition, as most areas especially in Northern zone did not get 

enough rainfall during the period of January to April which resulted to 

prolonged dry weather condition. While in Njombe crisis among shareholders 

of Lupembe Tea Estates might have contributed to low production. 

Figure 13: Tanzania Tea Production Trend 2008/2009 vs 2007/2008 
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NATIONAL TEA EXPORT: 

 

Export sales for the period of 2008/2009 decreased by 16.09% as compared to 

the amount of made tea exported in 2007/2008 from 26.9 millions kg which 

earned US $ 37.2 million to 22.6 million kg which earned US $ 35.8 million. 

Large decrease in the amount exported in 2008/2009 was observed in 

November 2008 and in April 2009. Decrease in the amount of tea exported 

has been contributed by the decrease in production. 

 

The average price per kilogram of exported tea increased from US $ 1.38 in 

2007/2008 to US $ 1.58 in 2008/2009. Increase in average price 

was contributed by decreased supply in the world market. (Table 

22) 

             Table 22: Monthly Export 2008/2009 vs 2007/2008 

 

MONTH 
2008/2009 

(VOL. KG) 

2007/2008 

(VOL. KG) 

VARIANCE     

(VOL. KG) 

% 

VARIANCE 

July 1,815,848.0  963,300.0  852,548.0  88.50  

August 655,884.0  936,645.0  (280,761.0) (29.98) 

September 1,092,690.0  1,533,540.0  (440,850.0) (28.75) 

October 2,350,920.0  2,582,910.0  (231,990.0) (8.98) 

November 1,597,388.0  2,917,352.0  (1,319,964.0) (45.25) 

December 2,162,528.0  2,190,927.0  (28,399.0) (1.30) 

January 3,193,099.0  3,075,451.0  117,648.0  3.83  

February 2,481,294.0  2,390,576.0  90,718.0  3.79  

March 3,075,491.0  2,660,978.0  414,513.0  15.58  

April 1,495,570.0  4,182,510.0  (2,686,940.0) (64.24) 

May 1,526,028.0  1,719,170.0  (193,142.0) (11.23) 

June 1,159,720.0  1,789,371.0  (629,651.0) (35.19) 

Total 22,606,460.0  26,942,730.0  (4,336,270.0) (16.09) 

 

The largest amount of tea 16.7 millions kg and 11.8 millions kg equivalent to 62% 

and 53% were exported through Mombasa Auction in 2007/2008 and 2008/2009 

respectively. Other major buyers of Tanzanian Tea were South Africa, United 

Kingdom, Netherlands, Pakistan and Germany.  
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The amount of tea exported to South Africa increased from 7% in 2007/2008 to 13% 

in 2008/2009. There was slight variation of exported tea to UK, Netherlands, Pakistan 

and Germany during the financial year 2007/2008 and 2008/2009. Please refer table 

23 below for details.  Meanwhile, no Blended and Packed tea was exported during the 

year 2008/2009, as compared to 526kgs exported in 2007/2008 by International Food 

packers (IFP).   

 

Table 23: Percentage Export by Country of Destination 

 

 

 

 

Figure 14: Tea exporting countries                     Figure 15: National Tea Import  

 
 

NATIONAL TEA IMPORT: 

 

During the year 2008/2009 a total of 12,685kg was imported by Kenya Tea 

Packers (KETEPA) compared to 26,099kg imported in 2007/2008. This 

decrease in imported tea is equivalent to 51%. The reason among others 

COUNTRY Percentage 2007/2008  COUNTRY Percentage 2008/2009 

KENYA 62% 16,731,638  KENYA 53% 11,864,886 

SOUTH 

AFRICA 7% 1,778,934  

SOUTH 

AFRICA 13% 3,001,895 

UK 14% 3,703,580  UK 12% 2,655,888 

NETHERLAND 7% 1,978,850  NETHERLAND 8% 1,738,880 

PAKISTAN 5% 1,282,360  PAKISTAN 7% 1,552,841 

GERMANY 1% 387,995  GERMANY 1% 308,240 

OTHERS 4% 1,079,373  OTHERS 6% 1,445,630 

TOTAL   26,942,730  TOTAL   22,568,260 
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Mr. M.H. 

Umande 

Ag. Director 

General 
 

includes withdrawal of some of the KETEPA agents in Tanzania like Almahra 

and Hamisi enterprises, as the products could not compete well in the local 

market due to higher price compared to locally blended tea. The Selling price 

of imported tea ranges between Tshs. 7,000/= to 12,000/= per kg as compared 

to locally blended tea which is sold at a price of Tsh. 2,500/= to 5,000/= per 

kg. Afri Tea and Coffee Blenders (1963) Ltd imported 500kg of loose tea for 

blending purpose. 

 

Removal of VAT in tea product by the Government to protect local industry 

has contributed to low selling price of local tea hence achieve good market 

than the imported one. 

 

Kenya Tea Packers (KETEPA) holds 3.0% market share as per 2008/2009 

statistics.  

5.7 THE TANZANIA SMALLHOLDER TEA DEVELOPMENT (TSHTDA)   

The Tanzania Smallholder Tea Development (TSHTDA) was established under 

the tea Act No. 3 of 1997 with the mandate to promote and develop smallholder 

tea farming in Tanzania with the major focus on working out modalities of 

assisting smallholder tea growers to increase yields, expand tea acreage and 

exploit the tea growing potential in new areas.  TSHTDA is also mandated to 

assist smallholder tea growers to construct and operate their own tea green leaf 

processing facilities and where possible to acquire shares in the existing 

processing factories currently being owned by private companies.   The Agency operates 

under the Ministry of Agriculture, Food Security and Cooperatives and through five Area 

Agricultural Offices at N  

To TSHTDA, 2008/2009 was the second year in implementing its three year Medium Term 

Strategic Plan (2007 - 2010) in Jombe, Mufindi, Kilolo, Korogwe and Tarime. 

 

Achievements 
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The tea extension services strengthening initiatives were focused to continued 

decentralization of TSHTDA services by consolidating its five Area Agricultural Offices; 

cooperating with the District Councils in providing support services to the grassroots council 

extension personnel working in the tea growing areas;  and organizing, coordinating and 

financing training for extension staff and farmers. Training on Farmer Field School extension 

approach was organized and conducted at MATI Uyole in Mbeya for 10 TSHTDA 

agricultural officers from all five Area Agricultural Offices. As a mitigation measure to 

shortage of competent extension personnel, TSHTDA has worked out modalities of using 

experienced tea growers as farmer cadres/collaborators who provide advisory services to 

their compatriots in collaboration with TSHTDA and Council extension staff.  So far twenty 

two (22 ) collaborators have started offering the services mainly in supervising the group 

nursery operations and tea planting especially in Tarime, Ludewa and Kilolo where tea is 

being planted for the first time.  During the year, TSHTDA also continued to provide 

extension staff with basic working and transport facilities, whereby two Nissan (Pick-UP) 

vehicles for Tarime and Njombe Area Agricultural Offices were procured. Likewise, five (5) 

motorcycles and five (5) bicycles were provided to Council extension staff working in tea 

growing areas.   

 

TSHTDA continued to supervise and coordinate the ongoing tea cultivation development 

initiatives in new areas of Tarime, Kilolo and Ludewa districts.  Besides providing the 

facilitation to 1,164 smallholder tea growers who raised 2.8 milion VP plants through 63 

group nurseries, TSHTDA mobilized and supervised planting of 942,969 VP plants raised in 

2007/2008 on 67.8 ha in these new areas.  Also, strategies for enticing investments in factory 

construction in both Tarime and Kilolo districts as and when the minimum tea planted 

acreage (500 ha) for each district is achieved, were worked out.  

Mobilization of rehabilitation of abandoned tea fields  

TSHTDA participated in campaigns to mobilize smallholders to rehabilitate and manage 

their tea fields as per improved tea crop husbandry and farm management practices. These 

campaigns have resulted into full rehabilitation and reclamation of 179.2 ha in Lushoto (91.2 

ha); Korogwe (76 ha); Bukoba (9.2 ha); and Muleba (2.8 ha).  Such campaigns aim at having 

all the smallholder abandoned tea fields (1,750 ha) rehabilitated by year 2012.   
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Mobilizing tea cultivation project planning in the DADPs framework: 

TSHTDA worked closely with all the tea growing district councils and other tea industry 

stakeholders mainly Smallholders Tea Growers’ Associations; with the view to ensuring that 

adequate funds are allocated to tea cultivation through DADP budgets. However, experience 

has shown that inadequate allocation to tea cultivation through respective DADPs is one of 

the major challenges to the crop. For instance, records reveal that in the 2008/2009 financial 

year, T.Shs. 84.5 million were allocated to tea cultivation related projects in DADPs for the 6 

tea growing districts compared with T.Shs. 87.4 million that were allocated for similar 

projects in the previous financial year.  

Promoting and consolidating tea productivity levels: 

Tea productivity increase continued to be consolidated reaching the national average of 

1,060.4 Kgs of made tea per hectare, compared with 400 Kgs/ha in 2000.  Area where 

productivity is above the national average include Rungwe (1,200 Kgs/ha) and Mufindi 

(1,300 Kgs/ha). The increase in productivity has caused a jump in tea production by 

smallholders from 4,743 tons per annum in 2001/02 to 10,251 tons per annum in 2007/08.  

Strengthening execution at TSHTDA Head and Area Agricultural Offices: 

For the purpose of strengthening the execution of duties amongst TSHTDA staff, two (2) 

Nissan Pick up (single cabin) vehicles were procured for the Tarime and Njombe Area 

Agricultural Offices.  With regard to office equipments; furniture, one computer, one heavy 

duty photocopying machine and one fax machine were procured for the Head Office. 

TSHTDA also sponsored six staff for pursuing short term training courses and attending 

various seminars.  Such training and seminars aimed at enhance staff capacities in executing 

their duties.  

 

Table 24: Tea Production versus Exports 

Commodity  Tonnage                    Value Remarks 

TZS US $  

 

Made tea 

 

Produced 

 

32,008 

 

53,037,421,700 

 Av.price of 

loose tea at 

processing 

factories was 
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5. 8 SUGAR BOARD 

The board registered the following achievement  

 A total 159 varieties imported from various countries. 

 Varieties from Mauritius and Australia undergoing short cycle quarantine. 

Varieties from USA and Guatemala undergoing long cycle quarantine. 

 Five pre-quarantine varieties from MSIRI planted under open quarantine at 

Kilombero 

 21 varieties from CERF and MSIRI released from open quarantine and distributed to 

Kilombero and TPC for multiplication and evaluation including  

 smut screening 

 Selected Village Extension Officer (VEOs) attended sensitization workshop At KSC and 

MSE; and OGs fields infestation very low.1% or less internodes bore 

 White Scale incidences at TPC, KSC and MSE showed very low to medium levels of 

infestation on sampled stalks of sugar cane. 

 Consultancy project on pests initiated 

  One-week sensitization workshop conducted for selected Village Extension Officers 

 One-week sensitization workshop conducted for selected Village Extension Officers 

 Out grower Consultant of CFC Project developed Draft Extension/ Training  

 Manual for VEOs and Out growers 

  Total Cane crushed 2,746,449 MT producing 279,851 MT sugar equaling 88.28% of 

target 317,000 MT. 

 Of 442, 550 MT cane crushed at Mtibwa, 48.62% out grower contribution.  

Tshs 

 

Blended tea 

 

Sold locally 

 

4,464 

 

20,096,115,688 

 Average price 

of made tea US 

$ 1.58 per kg 

 

Made tea 

 

Exported 

 

22,606 

  

35,894,811 

 

Mr. M.M. Kombe 

Director General 
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 Of Kilombero 1,081,473 MT cane crushed 43.78% out grower contribution. 

Of Kagera 434,660 MT cane crushed, 0.62% O/G contribution. 

 SBT intervened in problems between Out-growers representative MOA and 

TUCOCPRCOS and managed   a due diligence to determine membership of each 

association 

 Continued liaising with prospective investors, Ministry of Lands, District Authorities and 

Tanzania Investment Centre to facilitate investment in sugar projects in new proposed 

sites 

 Repaired 9 Megawatt Turbo generator and now producing electricity for sale to 

TANESCO 

 Participated in ACP/CFC/ISO workshop in Brazil, Guyana, Guatemala and Brussels 

discussing diverse issues on sugar industry.   

 Participated at a SADC Technical Negotiation Forum in Botswana etc. 

 Participated in  SEKAB held workshop  discussing preliminary findings of Impact 

assessment of cane growing for ethanol production 

 Held E. A. Stakeholders meeting to discuss sugar standards  

 Monitored cane harvesting at Kilombero. 

 Updated Interim register against growers 200809 delivered cane verifying 2,686 names 

 Updated SBT Interim register against KSC “Discovery Data Base” for growers delivering 

cane season 2009/10 

 Country retail sugar price maintained a range of between Tsh 1,200 and 1,500 per kg. 

The highest of Tsh. 1,500 maintained in Mtwara, Kagera Kigoma and Ruvuma regions 

 A Survey covering Mbeya, Ruvuma, Mtwara, Lindi, Tanga and Rukwa regions revealed 

a lot of sugar was illegally imported into the country. 

 Purchased a comprehensive list of books for Board’s new library 

 Trained officers in website and upgraded/ updated various areas information 

 

 Buildings maintained including lifts, garden, generator.  
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 Major SUKARI House rehabilitation including painting and tiles fixing 

 

 Fire detection and suppression system completed 

Table 25: National level Summary of the Progress of ASDP through Short-listed Indicators 

 

 Indicator 
 2005

/06 
2006
/07 

2007/
08 

2008
/09 

2009
/10 

2010
/11 

201
1/12 

2012
/13 

Page 

Im
p

a
ct

 (
IM

) 

1. Real GDP growth rate per 

annum (%)  

Projectio

n 
   3.3 2.4 3.8 5.3 5.9 

4 

Actual 4.3 3.8 4.0 4.6     

2. Headcount ratio in rural areas – 

basic needs poverty line (%) 

(Baseline data in 2000) 

Target      24   

5 
Actual 38.7  37.6      

3. Value of agricultural exports 

(US$ million) 

Target   607 663 707 741 816  
6 

Actual 568 504 648 726     

O
u

tc
o

m
e 

(O
C

) 

1. Food self-sufficiency ratio (%) 
Target    122 126    

8 
Actual 102 112 109 104     

4. Flow of private funds into the 

agricultural sector (Tsh. 

Billion) 

Target         

12 
Actual 177 267 298 516     

6. Ratio of processed exported 

agricultural products to total 

exported agricultural products 

(%) 

Target   20.8 22.0 22.6 23.3 23.4  

13 

Actual 18.7 21.8 27.7 29.6     

8. Proportion of LGAs that qualify 

to receive top-up grants (%) 

Target     100 100 100  
17 

Actual 41 51 83 96 97    

9. Proportion of LGAs that qualify 

to receive performance bonus 

(%) 

Target     100 100 100  

18 
Actual NA 73 64 61 80    

O
u

tp
u

t 
(O

P
) 

5. Number of 

agricultural 

marketing 

regulations 

and legislation 

in place 

Regulations 
Target    4 5 6   

25 

Actual 2 2 3 4     

Legislation 

Target    13 14 15   

Actual 10 11 12 14     

6. Number of 

markets where 

wholesale or 

retail prices 

are collected 

Crop 

(wholesale) 

Target    21 21 21   

26 

Actual 21 21 21 21     

Crop 

(retail) 

Target    93 115 133   

Actual 63 73 73 93     

Livestock 

(retail) 

Target    45 50 60   

Actual 5 14 30 46     

7. Number of Inter-Ministerial Target    4 4 4 4  27 
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Coordination Committee (ICC) 

meetings held 
Actual  2 1 2     

8. Number of quarterly progress 

reports submitted on time (out 

of 21 regions) 

Target         
28 

Actual  6 7 13     

 

 

Table 26: Summary of Financial Performance by component implemented using the first, 

second and third quarters released funds FY 2008/2009 

 

S/No OUTPUT COSTS 

A Investment subcomponent  

 Irrigation Infrastructure 4,180,401,668 

 Animal Health  2,536,520,926 

 Market infrastructure (crops and livestock) 6,564,695,000 

 Road construction (308Kms) 1,119,448,000 

 Improvement of livestock breeds 1,257,453,757 

 Improvement of crop breeds 2,138,130,300 

 Improvement on the use of farm implements 1,720,647,000 

 Sub total   19,517,296,651  

 

B Capacity building and improvement of 

Agricultural services  

  

 Farmers and livestock keepers training 3,392,457,000 

 Training to farmers groups 725,505,000 

 Demonstration plots/Farmers Field Schools/study 

visits/nane nane  

3,535,110,000 

 Support Private Agriculture service providers 209,928,397 

 Training extension staff 1,620,350,500 

 Training centres (WRCs) 542,864,000 

 Improvement of Working environment 4,233,084,560 

 Office rehabilitation and construction of extension 

staff residential houses 

300,657,000 

 DADP preparation 632,202,500 

 Monitoring and evaluation 2,219,722,407 

 Sub total 17,411,881,364 

C Research and traceability 163,896,000 

 Sub total 163,896,000 

D Cross cutting issues  

 Environmental conservation 712,818,000 

 HIV/AIDS 33,920,000 

 Sub total 746,738,000 

 Grand total 37,839,812,015 
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27. Cash flow forecast for second and third Quarter FY 2008/2009 

S/N Type of Grant Second Quarter  and Third Quarter Tshs 

1 Basic and Top-up DADG 26,865,366,469 

2 Basic and Top-up CBG 17,911,421,962 

 A-EBG 9,400,650,000 

 DIDF 4,634,795,000 

 Grand-Total 58,812,233,431 

 

6.0 Challenges: 

6.1 Lack of access to open markets for agricultural products  

 The long transition toward the national objective of introducing a fully 

market oriented system leads to induced market uncertainties and 

restricted access to market opportunities.  

 It should be stressed that the continuing restrictions on market access and 

lack of influences on crop prices, will cause a profound impact on the 

selection of crops and the productivity of crop production as seen today 

farmers uprooting coffee trees to grow horticulture or flowers because of 

poor prices realized. 

 

6.2 Institutional Strengthening Issues  

 Reform and strengthening of the Rural Finance Sub-Sector is of the highest priority 

as far as the crop production sub-sector is concerned. Without adequate seasonal 

credit, farmers will be unable to access and apply the essential inputs required to take 

advantage of the considerable opportunities for intensification as well as 

diversification and expansion of their farming activities particularly using fertilizers 

and improved seeds. Furthermore unless farmers can access both the credit and inputs 

they will not be able to utilize relevant technologies generated and offered by 

research and extension. 
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 As far as crop production is concerned the prerequisites for effective credit are:  

(a) Credit must be made available at the right time and at reasonable transaction 

costs;  

(b) Credit must be available for any economically viable crop or related activity; 

and  

(c) Loans must be granted on the basis of the merit and credit worthiness of 

individual applications and not limited by arbitrary ceilings.  

 The lack of location specific farming system-relevant technologies and an overall 

poor extension capacity to offer these to rural communities is a critical weakness.  

 Strengthened research and extension is a vital input for successful crop production 

and livestock development. As far as crop production is concerned the following 

themes require high priority:  

(a) Integrated balanced plant nutrition;  

 

(b) Generation and extension of high quality improved seeds and planting 

materials;  

 

(c) Integrated pest and disease management;  

 

(d) Soil and water conservation in rain-fed areas; and  

 

(e) Improved water management in irrigated areas.  

 

 

6. 3 Constraints: 

The main constraint to realizing the enormous intensification potential available to the sector 

arise from policy and institutional impediments to a favourable enabling environment  

These constraints include:  

o lack of unrestricted access to export markets for all principal crops, 

precluding farmers from responding to available opportunities and 

demand;  

 

o   lack of rural financial services able to provide appropriate levels of 

production and farm development credit for all crops and related activities 

that are deemed credit worthy (essential to increase fertilizers);  
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o    inadequate supply of improved seeds and planting materials for 

principal crops;  

o    weak extension services and lack of relevant, location specific 

production technologies;  

o   the application of restrictive, centrally directed, crop production 

strategies, preventing farmers from responding rapidly to market 

opportunities;  

o    inefficient water use and management in both irrigated and rain-fed 

situations; and  

o   lack of or inadequate investment capital in development and resource 

conservation and management in vulnerable dry and hilly zones.  

o Inadequate responsive in environmental issues 

o Delays in Tender Evaluation to purchase the goods and slow down 

implementation of activities  

o Little monthly budget allocation,  

o Transport to clients in remote rural areas is a problem.  

 Poor seed production infrastructure (e.g. buildings, farm roads, contours and 

drainage systems) and inadequate farm machinery affect seed production 

activities. 

 

7.0 Conclusion and Recommendations 

7.1 Conclusion:  

7.2 Recommendations 

 Supplying inputs to farmers is one thing and selling the farmer’s produce is another 

thing it is recommended that integrated plan should be drawn to solve the market 

problem facing farmers with surplus produces. 

 The sector should be recommended to establish resource utilization and management 

unit  

 O&M critically under-funded in most irrigation schemes it is recommended that ToT 

to all relevant district staff on O&M Guidelines for irrigation should be conducted. 
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 private investors engaging with large scale commercial irrigated agriculture should be 

invited to invest in irrigation 

 Human resources, equipment and facilities at the lower levels are inadequate. This 

includes transport, surveying, computing and database facilities the district should be 

supported in the facilities and by employing irrigation experts in the districts. 
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      Table 28:  SUMMARY OF OC EXPENDITURE – JULY 08 - JUNE 2009 

 

Description 2008/09 JULY - JUNE 

Total Approved 

budget 

Released Actual 

Expenditure 

 

Amount 

% Actual 

exp./Rele

ase 

% 

Releas

ed/ 

Appro

ved 

budget 

Amount 

 

Other Charges (OC) 

Proper 

    

 11,858,300,043 

 

11,604,917,214 

 

11,120,717,126 

 

95.8 

 

97.9 

 Ring fenced OC       

Fertilizer subsidy 53,750,000,000 53,750,000,000 53,750,000,000 53,750,00

0,000 

100.0 

Certified Seeds and 

Agrochemicals subsidy 

 

13,500,000,000 

 

13,500,000,000 

 

13,500,000,000 

 

100.0 

 

100.0 

Agricultural Input 

Trust Fund 

6,000,000,000 6,000,000,000 6,000,000,000 100.0 100.0 

External subventions  1,334,000,000 1,327,478,974 1,327,203,973 100.0 99.5 

Internal subventions 

(Crop boards & 

institutions) 

 

7,388,000,000 

 

7,388,000,000 

 

7,388,000,000 

 

100.0 

 

100.0 

 

National Food Reserve 

Agency 

 

21,656,840,000 

 

21,656,840,000 

 

21,656,840,000 

 

100.0 

 

100.0 

Cooperatives Debts 2,000,000,000 898,238,426 898,238,426 100.0 44.0 

Control of 

Pests/Diseases 

outbreaks 

702,000,000 702,000,000 702,000,000 100.0 100.0 

Training for extension 1,875,000,000 1,566,711,400 1,566,711,400 100.0 83.6 

 

Sub total (ring fenced 

OC) 

 

108,205,840,000 

 

106,789,268,800 

 

106,788,993,797 

 

100.0 

 

98.7 

 

TOTAL OC 

    

120,064,140,043 

 

118,394,186,014 

 

117,909,710,923 

 

99.6 

 

98.6 

PE 14,456,277,965 14,456,277,965 14,456,277,965 100.0 100.0 

PE Parastatal 8,977,800,350 8,755,851,059 8,755,851,059 100.0 97.5 

TOTAL Recurrent 143,498,218,358    141,606,315,038 141,121,839,947 99.7 98.7 

 

 



 

 

139 

 

 

 

        Table 29: Development Budget Approved Versus Disbursement up to 30
th

 June, 2009 

 

Proje

ct No. 

Name of 

project 

Approved Budget Released Budget Expenditure %Exp/Rele

ase 

  

  LOCAL FOREIGN LOCAL FOREIG

N 

LOCAL FOREIG

N 

Local Fo

rei

gn 

5492 

Tanzania

Multi 

sectoral -

Aids 

Project 

   

 

 

228,000,000 

   

 

 

100,170,2

00 

   

 

 

22,418,500

   22 

6284 

PSRP- 

Admin 

  325,000,000   325,000,0

00 

  228,790,84

0  70 

6284 

PSRP- 

Planning 

   

 

    

175,000,000 

   

 

175,000,0

00 

   

 

133,875,00

0   77 

4486 

Policy 

and 

Planning 

 

250,000,0

00 

 

4,001,500,00

0 

 

100,000,

000 

 

4,001,500,

000 

 

100,000,0

00 

 

3,999,839,

408 40 

99.

9 

4486 

Extensio

n 

550,000,0

00 

511,600,000 300,000,

000 

511,600,0

00 

300,000,0

00 

511,600,00

0 55 

10

0 

4486 Research 

  5,004,400,00

0 

  5,004,400,

00 

  3,995,400,

000  80 

4486 

National 

Food 

Security 

   

 

800,000,000 

   

 

800,000,0

00 

               

 

582,042,89

0  73 

4488 

District 

Agricultu

re               

Sector 

Investme

nt Project 

 

 

 

 

 

150,000,0

00 

 

 

 

 

 

552,600,000 

 

 

 

 

 

150,000,

000 

 

 

 

 

 

552,600,0

00 

 

 

 

 

 

150,000,0

00 

 

 

 

 

 

552,600,00

0 100 

10

0 

4409 

Participat

ory 

Agricultu

re 

Develop

ment & 

 

 

 

 

 

100,000,0

 

 

 

 

 

5,704,890,00

 

 

 

 

 

50,000,0

 

 

 

 

 

5,704,890,

 

 

 

 

 

50,000,00

 

 

 

 

 

5,704,890, 100 

10

0 
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Empower

ment 

Project 

00 0 00 000 0 000 

2221 

Agric 

Training 

Institutes 

 

 

1,166,709,

000 

   

 

908,354,

500 

   

 

320,000,0

00 

  

35  

6505 

Lake 

Victoria 

Environ

ment 

Manage

ment 

Project 

 

 

 

 

50,000,00

0 

   

 

 

 

50,000,0

00 

   

 

 

 

50,000,00

0 

  

100  

4466 

Special 

Program

me For 

Food 

Security 

 

 

 

50,000,00

0 

   

 

 

50,000,0

00 

   

 

 

50,000,00

0 

  

100  

4489 

Cooperat

ive 

Reform 

& 

Moderniz

ation 

Program

me 

 

 

 

100,000,0

00 

   

 

 

50,000,0

00 

   

 

 

50,00,000

  

  

100  

   

6571  EMA-SP 

  75,000,000   44,327,00

0 

  42,769,667 

 96 

4490 

Cleaner 

Integral 

Utilizatio

n of Sisal 

Waste 

for 

Biogas 

and 

Fertilizer 

 

 

 

 

 

 

100,000,0

00 

 

 

 

 

 

 

138,133,400 

 

 

 

 

 

 

100,000,

000 

 

 

 

 

 

 

138,133,4

00 

 

 

 

 

 

 

100,000,0

00 

 

 

 

 

 

 

138,133,40

0 

  

Total DEV. 2,516,709,

000 

17,516,123,4

00 

1,758,35

4,500 

17,357,60

0,600 

1,120,000

,000 

15,912,339

,705 63.7 92 

 


