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Main Highlights 
 

 
♦ The 2009/10 Preliminary Food Crop Production Forecast amounts 12,825,205 tonnes 

grain equivalent and requirement for 2010/11 amounts 11,414,960 tonnes.  In terms of 
cereals and non-cereals, a self sufficient status1 of 106% implying a sizeable surplus 
amounting 429,476 tonnes and a surplus status of 124% implying a surplus amounting 
980,769 tonnes are respectively anticipated.  In effect, a net food situation involving the 
2009/10 production is such that a self sufficiency ratio of 112% or a food surplus 
amounting 1,410,245 tonnes is attainable. 

 
♦ Compared to previous season, production increase of 19% has been observed in total 

due to good rains in respect of timely onset and a fairly appropriate distribution not 
experienced over a notably past 10 years. Even then, a marginal decrease of 
approximately 8% is notable in non-cereals. 

 
♦ An analysis of carryover stocks (COS) shows that, on the eve of new marketing year a 

total of 408,613 tonnes food stock was carried over into 2010/11 marketing year of 
which 51,890 tonnes was held in NFRA (National Food Reserve Agency) warehouses 
while 152,416 tonnes was held by private stockists and 204,306 tonnes was estimated as 
farm retention (Figure 2).  Added to the 1,410,245 tonnes preliminary forecast of food 
surplus arrived at as above, the total food available, over and above national 
requirement is 1,818,858 tonnes. 

 
♦ Stability in this forecast will depend on 2010/11 vuli performance which has often 

negatively staggered around 60%.  The performance over the 2009/10 masika season 
whose effect on flowering and grain-filling stages towards maturity in bimodal areas 
may negatively imply a draw-down in the indicated harvestable tonnage. Inevitably, 
cynical though, the forecast is sensitive to vuli performance and may probably imply a 
draw-down of approximately 450,000 tonnes cognizant to recent experiences 2! 

 
♦ At sub-national level SSR analysis warns of 2 deficit regions. Furthermore, though self 

sufficient or surplus, further warnings are focused to 11 additional regions bearing 
pockets of food shortage.  Excluding Dar es Salaam (which is largely non-
agricultural), a total of 12 regions bear vulnerable population in 22 districts.  The 
identified vulnerable areas will need to be subjected to an in-depth vulnerability 
assessment for necessary intervention. 

 
♦ Within areas of regional integration such as EAC, SADC and COMESA, farm 

business should be enhanced towards increased farm income and reduced poverty 
among peasant farmers.  In view of the good performance of the 2009/10 production 
year it is pertinent that the government should review food export restriction policy in 
favour of sustainably stabilize farm business in Tanzania 

 
The Forecast 

 
1 Self-sufficiency status (SSR) is the ability of farmers’ given production 
decision-marketing business environment to manage and feed local population aa 
well as meet other requirement of the same.  SSR is expressed in percentage 
terms whereby 0-100% = deficit, 100-=<120% = Self sufficient and =>120 = 
surplus. 
2 Our recent experiences are often based on 10 years background. 
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During the months of May-June, 2010 the National Food Security Division (Crop 
Monitoring and Early Warning) carried out a regular preliminary food crop 
production forecast survey to ascertain food crop harvest status for 2009/10 and the 
corresponding availability for 2010/11.  Interest was to determine the preliminary 
status concluded through capturing the effect of factors affecting crop production 
that ruled over the growth stages from seed germination to maturity. 
 
The exercise involved collection of the 2009/10 data and information from all the 
districts of mainland Tanzania in collaboration with Regional Agricultural 
Advisors (RAAs) and the District Agricultural and Livestock Development 
Officers (DALDOs).  The data and information retrieval system was made use of 
partly regular retrieval of routine crop monitoring and early warning tools and 
partly through interactive assessment facilitated by actual fielding of MAFC teams 
of experts to ground proof crop performance in both unimodal and bimodal areas 
in respect of vuli and msimu crop seasons over 2009/10.  Comprehensive analyses 
covering different retrievals were undertaken and results are presented in this 
report.  The results concentrate on national and regional level food status with 
main highlights of regions and districts bearing vulnerable areas.  For clarity 
purposes, we are pleased to note that WRS13 and TSA4 have also been critically 
analysed and results are also part of this presentation as respectively Volume 2 and 
Volume 3 banking on field intimacy with field teams at regional and district levels. 
 
From the analysis, it has been found that 12,825,205 tonnes of food crops will be 
available from farm production comprised of 7,698,193 tonnes of cereals5 and 
5,127,013 tonnes of non-cereals6 (Table 1, Figure 1, Appendix 1 and Appendix 2) 
and will meet national food requirement amounting 11,414,960 tonnes of food by 
112 percent implying a 1,410,245 tonnes of surplus food (Table 1, Appendix 2). 
 

 
3 WRS1 is a weekly retrieval system tool that captures district level targets 
vs. implementation of area planted and expected production in 12 main food 
crops as compiled by DALDOs. 
4 TSA is an analytical procedure that assesses snapshot stories summarising 
food crop performance, WRS1-5 and cash crop performance as recorded by field 
level experts and concludes with field level perception of expected food 
situation.  This analysis offers a good debate ground linking between SSR and 
the local level expectations of food security situation appropriate for data 
dissemination seminars. 
5 The cereal crops covered under CMEWS include maize, sorghum, millets, rice and wheat. 
6 The non-cereals include pulses, cassava, banana and potatoes 



Figure 1: Tanzania Preliminary Food Crop Production Forecast for 
2009/10 (With Cropwise Proportional Contribution)
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Table 1: The 2009/10 National Level Preliminary Food Crop 
Production versus Requirement and gap/surplus analysis for 2010/11 

 

Assessment item 
Cereals Non-cereals Total Food

Production (T) 
7,698,193 5,127,013 12,825,205

Requirement (T) 
7,268,717 4,146,243 11,414,960

Gap/Surplus (T) 
429,476 980,769 1,410,245 

SSR (%) 
106 124 112
 

An analysis of  Carryover stocks (COS) shows that, on the eve of new marketing 
year a total of 408,613 tonnes food stock was carried over into 2010/11 marketing 
year of which 51,890 tonnes was held in NFRA premises while 152,416 tonnes 
was held by private stockists and 204,306 tonnes was estimated as farm retention 
(Figure 2). 
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Figure 2: Carry-Over Stocks Analysis 31st May, 2010 (Tonnes) 
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Added to the 1,410,245 tonnes preliminary forecast of food surplus arrived at as 
above, the total food available, over and above national requirement is 1,818,858 
tonnes. 
 
Time series analysis shows that, compared to previous season, production increase 
of 19% has been observed in total (98% in rice, 80% in millets, 40% in maize, 16% 
in pulses and 10% in sorghum) due to good rains in respect of timely onset and a 
fairly appropriate distribution experienced over the season. Even then, a marginal 
decrease of approximately 8% is notable in non-cereals (26% in cassava, 8% in 
potatoes and 3% in bananas and an increase of 16% in pulses) (See Appendix 7). 
 
Compared to trend values computed from 1992/93-2008/097, total tonnage stands 
up by 1% while total cereals stand up by 25% and non-cereals stand down by 22%. 
All cereals except wheat stand positive by 5% (sorghum) – 68% (millets) while 
non-cereals stand below trend values by 11% (banana) – 33% (potatoes).  Trend 
values and other parameters of Time series analysis for different crops are as per 
Appendix 7. 
 
At sub-national level, the 2009/10 production is expected to meet food requirement 
for 2010/11 marketing year in 19 regions (namely, all except Dar es Salaam and 
Dodoma).  Except for 5 regions namely Rukwa, Ruvuma, Iringa, Mbeya and 
Kagera which will produce definite surplus at SSR levels ranging from maximum 
of 170% in Rukwa to minimum of 124% in Kagera), the rest 14 regions are self 
sufficient (with SSR ranging from 101%-119.5%). 
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Figure 3: Total Food Supply Forecast for The 2010/11 Marketing Year (Based On 
2009/10 Preliminary Food Crop Production Forecasts) 
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Vulnerability 
 
From the above, it is notable that except for Dar es Salaam, which is largely non-
agricultural, the deficit regions (1 therefore) bear 5 districts with high level 
vulnerability.  Furthermore, though self sufficient or surplus, further warnings are 
focused to 11 additional regions bearing pockets of food shortage in 17 additional 
districts. 
 
Recommendations 
 

♦ From above, a total of 22 districts in 12 regions are identified as containing 
vulnerable areas and will need to be subjected to an in-depth vulnerability 
assessment for necessary intervention by Government. 
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♦ Within areas of regional integration such as EAC, SADC and COMESA 
Farm business should be enhanced towards increased farm income and 
reduced poverty among peasant farmers.  In view of the good performance 
of the 2009/10 production year it is pertinent that the government should 
review food export restriction policy in favour of sustainably stabilize farm 
business in Tanzania.  Under Kilimo Kwanza spirit, ASDP, CAADP and 
MKUKUTA the drivers of this business orientation initiative could be 
installed towards better Business Farming in Tanzania.  Where appropriate, 
a case by case scenario could be plausibly thought of such as Rukwa, 
Ruvuma, Iringa and Mbeya which rank top as best performers in respect of 
local food self-sufficiency management to pilot the Business Farming in 
Tanzania. 
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TOTAL FOOD SUPPLY FORECAST FOR THE 2009/10 MARKETING YEAR 
(BASED ON 2009/10 PRELIMINARY FOOD CROP PRODUCTION FORECASTS) 

In summary: 
 
Based on 2009/10 Preliminary Food Crop Production Forecast 
Survey, Tanzania, during 2010/11, will be 112% self sufficient.  
Specifically, there is evidence to indicate that: 2 regions will be 
definitely deficit, 14 regions will be definitely self-sufficient and 5 
regions will be definitely surplus. Here and there, pockets of 
vulnerable areas are signaled in 22 districts in 12 regions. 
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